City Council
Report
City Council Regular Meeting: November 24, 2015
Agenda Item: 4.A

To:

Mayor and City Council

From:

David Martin, Director, Planning and Community Development, Planning and
Community Development

Subject: Review and Discussion of Preliminary Concept Designs for the Lincoln
Neighborhood Corridor Plan
Recommended Action
Staff recommends that the Council:
1. Review proposed streetscape, transportation network and business improvement
concepts;
2. Provide policy guidance on the design of medians on Lincoln Boulevard;
3. Provide input on proposed incentive programs, and
4. Direct staff to proceed with additional public participation process and refinement
of concepts.
Executive Summary
The Lincoln Neighborhood Corridor Plan would provide a range of short- and long-term
enhancements to the public right of way on Lincoln Boulevard between the I-10
Freeway and the City limits at Ozone Avenue. Addressing a host of community
concerns, the emerging Plan aims to balance the desire for near-term placemaking
improvements with long-range capital investments to the street right-of-way, and seeks
to engage the local business community in supporting and/or managing a more
functional, aesthetically pleasing pedestrian experience. The following streetscape,
transportation network enhancements, and business improvement concepts were
developed through a public outreach process that has involved residents from Ocean
Park, Sunset Park and Pico neighborhoods, as well as local businesses, property
owners, the School district, social service organizations, and bicycle and pedestrian
advocates. Staff has also involved a wide array of City departments to help identify and
resolve key issues and concerns.
The concepts included in this report have been discussed by the Planning Commission,
the Architectural Review Board, the Urban Forest Task Force, the Chamber of
Commerce and the community at-large. A recent public workshop and online public
participation platform have generated comments that support many of the project
components. Based on City Council direction, staff will continue to integrate project
elements into a comprehensive corridor plan that includes a technically accurate
streetscape plan, recommendations for enhancing the transportation network, and
guidebooks for private property and business improvement. A final public workshop will
1 of 32

be held in January 2016 for the purpose of selecting the preferred streetscape
alternative. Following the community meeting, project costs, phasing strategies, and
Plan recommendations will be completed prior to returning to the Planning Commission
and City Council to approve the Lincoln Neighborhood Corridor Plan.
Background
The 2010 LUCE described the strategic opportunity to implement streetscape,
transportation and land use improvements on Lincoln Boulevard through coordinated,
multi-disciplinary efforts (section 2.4-65) at the time that the Boulevard was relinquished
by Caltrans to the City of Santa Monica. LUCE goals and policies related to Lincoln
Boulevard describe the need to prepare a streetscape masterplan (Policy B26.1),
improve pedestrian crosswalks (Policy B26.2), enhance transit ridership and capacity
(Policies B26.3, B26.4), and encourage a more cohesive public realm experience
through façade improvements (Policy B25.1), sidewalk amenities and outdoor dining
(Policies B25.5, B25.14), and additional neighborhood serving businesses (Goal B25).
Caltrans relinquished Lincoln Boulevard to the City of Santa Monica in 2012, which
stimulated public and private interests in addressing deferred maintenance issues and
in fulfilling the vision of the LUCE for a more walkable and aesthetically pleasing
corridor. In 2013, the Public Works Department completed a street resurfacing and
striping project that improved vehicular operations and laid the groundwork for future
transit efficiency by modifying right-of-way striping to accommodate potential dedicated
bus lanes. The resurfacing project improved the visual condition of Lincoln Boulevard,
but left more substantive streetscape modifications (such as medians or crosswalks),
policy recommendations and other enhancements to the Lincoln Neighborhood Corridor
Plan.
On June 10, 2014 the City Council authorized the City Manager to negotiate and
execute a contract (CCS #9915) with Community Design and Architecture to prepare a
detailed streetscape and transit concept for Lincoln Boulevard between the I-10
Freeway and the City limits at Ozone Avenue. Additionally, the concept was to be
complemented with a variety of business improvement activities ranging from commonsense and easily implementable projects, like the installation of planters adjacent to
local businesses, to longer term initiatives such as the formation of a Business
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Improvement District, possibly in coordination with the Santa Monica Chamber of
Commerce. To accomplish the project’s objectives, a consultant team is supporting
staff in the areas of urban design and planning, transportation planning and transit
enhancements, economic analysis and business improvement, and public realm
enhancements.
The project area is located along 17 blocks of Lincoln Boulevard from the I-10 Freeway
(including the bridge overpass) to Ozone Avenue, approximately 1.25 miles long in each
direction. The project boundaries include the vehicular right-of-way, as well as the public
sidewalk and the ground floor of buildings that front Lincoln Blvd.

It is envisioned that the Lincoln Neighborhood Corridor Plan will result in a
comprehensive framework for the overall enhancement of the Boulevard, and will
weave together phased physical design improvements to the streetscape and right-ofway with policy and program level recommendations for balancing vehicle flow and
demand. Envisioned to be a mixed-mode and livable street environment for
pedestrians, transit and vehicles, the ability for bicycles to coexist with other modes on
this busy boulevard has also been explored. Once complete, or even before if Council
desires, portions of the Plan could be implemented incrementally as private and public
funding allows creating a high quality streetscape and pedestrian environment that
removes existing barriers, expands accessibility, increases pedestrian comfort, and
improves public health.
Project Goals and Objectives
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Over the past 10 years, outreach and planning efforts have informed the goals for the
Lincoln Neighborhood Corridor Plan. Starting with the community-wide development of
the LUCE, to more recent efforts from local interests groups such as the multineighborhood Lincoln Boulevard Taskforce, the following goals and objectives have
guided the development of the streetscape, transit and business improvement concepts:
Streetscape Goals
1. Reduce Barriers to Pedestrian Access and Comfort: reduce or eliminate potential
conflicts between vehicles, bicycles and pedestrians. Increase the number of
crossings to promote pedestrian and bicycle movements across the boulevard
and into the neighborhoods. Improve sidewalks with amenities that would
encourage more walking.
2. Improve Connections to Destinations: ameliorate congested and unsightly points
of interchange, and improve wayfinding and legibility to key destinations like
Santa Monica High School, the Beach and Downtown.
3. Improve and Diversify Landscaping and Tree Canopy: complement existing tree
inventory with new trees that offer biodiversity and visual interest. Enhance
parkway landscaping and optimize opportunities for stormwater infiltration and
capture.
Transportation Network Goals
1. Maintain and Improve Vehicle Flow: maintain and improve vehicle flow for the
40,000-50,000 motorists who use Lincoln Blvd. as a primary north/south
commuting corridor. Limit potential for cut-through traffic.
2. Enhance Transit Ridership and Efficiency: pursue strategies, including peak hour
dedicated bus lanes, to increase Big Blue Bus ridership, as well as corridor travel
times for transit users.
Business Improvement Goals
1. Enhance Land Use Offerings Serving Daily Needs: maintain and attract
pedestrian-oriented uses such as restaurants, cafes, markets and neighborhood
services. Support existing auto-oriented uses that provide valuable services to
the community.
2. Support Façade Maintenance and Public Realm Improvements: provide
guidance for the adaptive reuse and repurposing of aging buildings. Assist with
public realm concepts that appeal to pedestrians and help improve curb appeal.
3. Help Create a Cohesive Business Community: assist in the formation of a formal
or informal merchant association, and demonstrate benefit of coordinated
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marketing campaigns, events, advocacy groups that support the Lincoln
Boulevard businesses.
Public Participation and Community Outreach
In collaboration with multi-departmental staff, the project team has worked with a wide
range of constituents to develop streetscape, transportation and business improvement
concepts. Neighborhood leaders communicate frequently with staff through the Lincoln
Boulevard Taskforce which includes representation from the Ocean Park, Sunset Park
and Pico neighborhoods, as well as from the Santa Monica Malibu Unified School
District. Outreach is considered an integral part of the design and plan formation
process, using group feedback and stakeholder input as a means for vetting ideas and
generating support for key concepts or assessing prevailing attitudes towards Plan
recommendations. As the backbone of the design process, the outreach effort has
involved the following efforts to date:
Stakeholder Interviews and Focus Groups. Dozens of one-on-one or group interviews
with local businesses have been held since September 2014. Focus group events have
centered on key topics, such as signage and code compliance, outdoor dining and
display of merchandise, landscape maintenance, or other public realm and process
issues that Lincoln Blvd. businesses often cite as concerns. Recent focus groups have
begun to focus on the formation of a Business Improvement District and the
identification of small, short-term projects that local businesses can sponsor to improve
the sidewalk environment and pedestrian experience.
Community Workshops: two community workshops have been conducted during which
participants have explored the range of issues, concerns and ideas surrounding the
Boulevard.
 The first workshop, held on February
23rd, 2015 involved the presentation
of over 30 streetscape, transit and
business improvement elements, as
well as a facilitated discussion about
the merits and benefits of each. A
graphic depicting how the 75+
workshop participants wished to
allocate investments is shown in
Attachment A. The three highest
ranked improvements included 1)
Dedicated Peak Hour Bus Lanes, 2)
Landscaped Medians and Pedestrian Refuge Islands, and 3) Public Art and
Murals.
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 At a second community workshop held on August 6th, 2015 coordinated
streetscape concepts were presented
to an audience of over 80 community
members to demonstrate progress
towards defining a comprehensive
streetscape alternative. Audience
members were also asked to weigh in
on challenging trade-offs with respect
to landscaped center medians by
evaluating two corridor length
alternatives.
In addition to the public workshops, staff
maintains a variety of online outreach tools, including:




MySidewalk.com Online Participation Platform: this civic engagement tool allows
the project team to ask questions, generate meaningful dialogue and pinpoint
areas of top concern.
Facebook: the project team maintains and updates a project Facebook page to
advertise upcoming meetings and events, broadcast project milestones and
share other information.
Twitter: a dedicated Twitter page related quick tidbits of information in real time to
followers.

Discussion
The Lincoln Neighborhood Corridor Plan
project employs a wide range of tools and
professional perspectives to identify a range
of solutions to address long-standing
concerns about Lincoln Boulevard. It also
approaches implementation opportunistically
such that some Plan components can be
realized almost immediately, while others will
require greater process and capital
investment. In concert with the LUCE vision
for a more functional neighborhood corridor,
the Plan is developing a technically accurate streetscape concept that is mostly capital
intensive, but includes several items that will not require a great deal of process or
expenditure. Simultaneously, strategies and recommendations for stimulating the local
business community are being refined, and outreach to property owners and residents
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is creating partnerships for revitalizing the Boulevard through future façade
improvements, public art, landscaping, and event programming.
The emerging streetscape design seeks to orchestrate several complex circulation
functions, improving vehicle and transit flow, and increasing the presence of pedestrians
and pedestrian-serving businesses along this busy corridor. The complementary
business improvement program and beautification effort intends to work from the inside
out, supporting local businesses to mature in place and to act as stewards of the street.
This report outlines the progress on the Lincoln Neighborhood Corridor Plan project,
and previews challenging policy questions that must be resolved prior to the
identification of a preferred design alternative.
A. STREETSCAPE DESIGN
The streetscape design is taking shape to incorporate the elements that have been
identified by the community as important to connectivity and livability. Additional design
criteria have been established by various City departments who provide emergency or
maintenance services. Concepts have also been aligned with federal and state
guidance on roadway design, and the emerging landscaping proposal acknowledges
California’s historic drought.
A complete illustrated inventory of the streetscape elements presented at the February
23rd, 2015 workshop are included in Attachment B. At that workshop, participants
demonstrated their preference for streetscape concepts in the Pedestrian Life category,
which identified a range of improvements to the pedestrian experience for residents,
shoppers and visitors. In this category, workshop participants overwhelmingly prioritized
medians. New crosswalks, pedestrian lighting, additional street trees, and freeway
bridge pedestrian enhancements were also top priorities.
Since the February workshop, the project team has refined and integrated the concepts
into a larger corridor length streetscape design. During the design process, each block
has been individually analyzed for opportunities to accommodate the features that are
desired by the community, and which support the goals of the project. The following are
brief descriptions of the design features incorporated to date:
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Main Streetscape Features:














New landscaped center medians, 10’ average width, various lengths
New crosswalks with pedestrian-actuated signalization across Lincoln Boulevard
located at Grant, Pine, and Wilson/Pier Streets
New crosswalk striping at 23 side street locations
New pedestrian lighting spaced at 50-75’ intervals
New street trees in existing and/or future parkways and potentially in medians
Refreshed landscaping in existing parkways, and potentially dozens of new
parkway locations
Potential for new permeable street pavers in sidewalk locations where parkways
are not feasible or desired
Tree well enhancements such as mulch, ground cover or possibly very low
water-use plantings
New curb-extensions and bulb-outs at strategically located side streets and in
certain areas on Lincoln Blvd. north of Pico Blvd.
New Peak Hour Directional 12’ Dedicated Bus Lanes
New bike racks, benches and trash receptacles
Eliminated unused curb-cuts and revised curb ramps
Wayfinding Signage and Markers

B. TRANSPORTATION NETWORK ENHANCEMENTS
At the February 23rd workshop, participants demonstrated their preference for
transportation concepts that identified improvements to the flow of vehicles and public
transit, reducing travel times and congestion. At that meeting, and in subsequent
outreach, dedicated peak period bus lanes were extensively supported, and in fact
garnered the most support of any of the 30+ concepts presented at the workshop.
Bicycle connectors that would help cyclists cross Lincoln Boulevard from established
bicycle routes within the residential neighborhoods were popular as well.
Since the February workshop, the project team has integrated transportation
enhancements into the emerging streetscape plan in order to support the goals of the
project, which include improving vehicle and transit flow, as well as increasing ridership.
Based on in-depth analysis on the applicability and benefits of proposed transportation
enhancements, such as dedicated bus lanes on Lincoln Boulevard, the following are
recommended for incorporation into the streetscape design and striping plan:


Peak Hour Dedicated Bus Lane
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Peak Hour Conversion of 12’ Parking Lane to Directional Bus-only Lane
Northbound AM, Southbound PM
Curbside Lane Configuration to Accommodate Existing BBB vehicles
Travel Time Savings of Approximately 10 Minutes Within Santa Monica
Potential Travel Time Savings of 25+ Minutes if Extended to Green Line
Station (coordination with LADOT is ongoing)
Bicycle Connectors
o Pearl Street
o Ashland Street
o
o
o
o
o



C.
BUSINESS IMPROVEMENT/BEAUTIFICATION
Participants in the LiNC project have demonstrated an interest in seeing local
businesses assist the City in promoting Lincoln Boulevard as a neighborhood
commercial corridor. Since the initial February workshop, the project team has worked
diligently to strengthen relationships with the business community, and has developed a
series of short-term conceptual projects that could be implemented by local businesses
on their own, or with some form of City assistance. In addition to these tactical
improvements, the work on forming a merchant’s association and ultimately a Business
Improvement District has attracted a dedicated steering committee of local property and
business owners that is focused on the formation of a property-based BID. The
business improvement and beautification concepts presented at the August 6th
workshop included:
o Long-Term Projects for Future Implementation
o
Property Based Business Improvement District
o
Adaptive Reuse Guidelines
o Short-Term Projects for Immediate Implementation
o
Storefront Façade Enhancements
o
Utility Box Artwork
o
Curbside Planter Program
o
Color Splash on Existing Street Furniture
D.
IMPLEMENTATION CONCEPT
Because the Lincoln Neighborhood Corridor Plan includes such a diverse range of
streetscape, transportation network and business improvement activities, a linear
phasing program is unlikely. Certain aspects of the Plan will require capital
investments, such as many of the proposed streetscape enhancements, while others
that are low-cost and low process, such as select placemaking activities, could be
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moved forward more quickly. Coordination among the various elements – whether they
are implemented today or in five years – is essential to ensure a cohesive aesthetic
experience along Lincoln Boulevard. The ensuing contents of this report map out
preliminary phasing options based on available resources, willing participants, length of
process, depth of investment and various other factors.

Long-Term Implementation
A defining feature of the Lincoln Neighborhood Corridor Plan is the evolving streetscape
concept, which takes into account possible options for incorporating desired design
features, such as crosswalks and medians, into the roadway network in order to support
better vehicle flow, increased pedestrian and bicycle comfort, and enhanced transit
performance. Streetscapes by nature are typically capital intensive, requiring dedicated
funding resources, staff involvement and coordination, as well as project mitigation
measures to reduce the impacts of construction on residents, businesses and
circulation.
Currently, no funding sources have been directed to the future reconstruction of Lincoln
Boulevard. Staff anticipates that the final Plan will include recommendations for
implementing the streetscape plan using a variety of funding resources that include
grants, local return money, and general funds. The Council may decide to fund
construction of the entire streetscape plan at once, or in select phases over time.
Further, final plans will need to not only be approved by the City Council, but by the
Coastal Commission as well, as portions of Lincoln Boulevard fall within the boundaries
of the Local Coastal Plan.
Due to these realities, the following section describes the components that are
considered for long-term or incremental implementation. While some of these elements
may be potentially fast-tracked by Council, such as the Dedicated Bus Lanes which
require very little financial investment to implement, most will require ongoing technical
refinement and dedicated funding sources.
Landscaped Center Medians
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Landscaped center medians would be
provided along the Boulevard to provide a
character defining feature for the street by
replacing significant portions of asphalt with
green open space. Medians would be located
in selected areas that are currently striped as
a corridor-length center turn lane, and where
possible would abut existing and proposed
crosswalks to provide a refuge for pedestrian to improve crossing comfort. Medians
would be planted with a variety of landscape material that is conducive for an urban
environment and drought tolerant. Working with the City’s Urban Forest division and
Public Works Department, the project team is exploring the opportunity to plant
additional street trees and subterranean infiltration galleries in the medians given the
presence of a major sewer main that runs directly beneath the centerline of the street at
various depths.
The project team has developed two alternatives (see ATTACHMENT C) that approach
the incorporation of medians into the streetscape design from distinct perspectives.
These raise an important policy question for the Council to consider. The following are
brief descriptions of the median design alternatives:




Alternative A (approximately 1000 linear median feet): This median
alternative locates center medians in areas along the Boulevard where leftturning movements onto un-signalized side-streets and private driveways are
already prohibited. The benefit of this alternative is that there would be no
change to the existing turning-movement profile on Lincoln Boulevard.
Alternative A’s disadvantage is that it yields a very limited amount of center
medians due to the profundity of private driveways and un-signalized side-streets
along the corridor.
Alternative B (approximately 2000 linear median feet): This median
alternative creates a more generous network of center medians at the expense of
some left-turn movements onto selected low-volume side-streets and driveways.
The benefit of this alternative is substantially more area available for landscaped
center medians, as well as more consistent and predictable application of this
treatment for incorporation into crosswalk design and pedestrian refuge island.
Alternative B’s disadvantage is that it may result in vehicles needing to complete
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a U-turn movement in some instances to access their desired destination. This
treatment has been used successfully on Wilshire Boulevard, Pico Boulevard,
Ocean Park Boulevard and Ocean Avenue.
At the August 6th, 2015 workshop, the project team facilitated a discussion with the
audience over their preference for Alternative A or Alternative B after carefully
explaining the tradeoffs of each design alternative. The discussion concluded with
consensus that Alternative B was preferred, which reinforced the primary goal of
creating a more pedestrian friendly corridor that unified the neighborhoods and
businesses alike. The discussion about the median alternatives has been continued on
the project’s MySidewalk online public participation platform, and demonstrates a strong
preference for Alternative B as well.
Staff has evaluated the impact of Alternative B to vehicle flow (see Attachment H) on
existing and future traffic scenarios (TDFM 2025 and 2030) using fresh 2015 AM and
PM peak hour traffic counts and volumes at 25 intersections throughout the project
area. Additionally, the project team conducted driveway tube counts at heavy trip
generators, such as the former Haggen site and McDonald’s, in order to understand the
potential turning movement impacts of obstructing some private driveways with
medians. The traffic study indicates that operationally, Lincoln Blvd. would function very
similar to today with the median alternative, and that the traffic diverted by the medians
is not high enough to cause impacts at any of the 25 study intersections. Typically,
between 5 and 20 additional vehicles per hour would divert along the corridor due to the
presence of medians, which would be negligible and likely imperceptible to vehicles
using Lincoln. Further, the installation of medians on Lincoln Boulevard appears to
improve operations at nearly every unsignalized intersection along the corridor.
New Crosswalks
Three new crosswalks are proposed at
Grant, Pine and Wilson/Pier Streets to
improve east/west connectivity. The addition
of these three new crosswalks located at
currently un-signalized intersections creates
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a consistent and predictable crossing pattern, approximately 600 feet (two blocks)
between crossing opportunities. Crosswalks are proposed to be accompanied by alert
devices to alert drivers to the presence of a pedestrian. The exact type of device is to be
determined in future analysis, and will be coordinated with the recommendations of the
Pedestrian Action Plan. The new crosswalks would be incorporated into landscaped
medians in order to provide pedestrian refuges for safe harbor after managing one
direction of traffic, and before taking on the next.
Pedestrian Lighting
Several upgrades are proposed to the
existing lighting system in the emerging
concept plan. Approximately 150 new 13-17
foot top-shielded lighting poles are proposed
to encourage pedestrians to use the street in
the evening. Pedestrian lighting is proposed
at 50-75’ intervals to supplement the existing
lighting system. Existing street lights are
proposed to be modified to include a pedestrian light that is directed to the sidewalk.
The specific pole type and light head have not yet been identified, but community
members have indicated a preference for a contemporary pole that has recently been
installed on Colorado Avenue.
Curb Extensions and Bulb-Outs
The street design includes curb extensions
and bulb-outs at select locations to enhance
connectivity, landscaping and potential
stormwater capture and to locate public art.
Side-Street Curb Extensions
Potential curb extensions have been
identified at 9 locations where side streets
meet Lincoln Blvd. These locations were selected based on several criteria, including
available roadway width and their ability to capture, treat and infiltrate urban runoff,
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which will significantly add to citywide efforts to prevent pollutants from entering the
Santa Monica Bay.



East Side of Lincoln: Bay, Grant, Pacific, Cedar, and Hill Streets.
West Side of Lincoln: Strand, Kensington, Cedar and Pier Streets.

Lincoln Boulevard Curb Extensions
The design of curb extensions on Lincoln Boulevard itself is largely driven by the
conceptual boundaries of the proposed dedicated peak hour bus lane, as any physical
expansion of the sidewalk into the parking lane would not allow the dedicated bus lanes
to exist. The portion of Lincoln north of Bay Street, the northern terminus of the bus-only
lanes, is thus the only area available for curb extensions on the Boulevard. These curb
extensions could dramatically resolve long-standing pedestrian connectivity issues in an
area heavily trafficked by high school students, which also suffers from an older
roadway geometry near the I-10 Freeway ramp. Curb extensions are proposed at the
following seven locations on Lincoln Boulevard:




At Michigan Avenue and Pico Boulevards. These curb extensions are proposed
on the eastern side of Lincoln Boulevard to reduce pedestrian crossing distance
and to provide landscape and public art opportunities. Another curb extension is
proposed for the western side of the Boulevard adjacent to the Shell gas station,
for symmetry.
At Olympic Boulevard (Freeway on-ramp). Two curb extensions are proposed on
either side of Lincoln Boulevard, south of Olympic Boulevard. These would
resolve non-conforming curb radii, which cause vehicle confusion and limit
pedestrian comfort. Reducing the curb radii to a more standard dimension allows
for a more direct crosswalk and a landscaped pedestrian refuge.

At the August 6th, 2015 workshop, several comments about Lincoln curb-extensions
were recorded. Chief among these concerns was to be careful when improving crossing
potential at Olympic Boulevard, as significant resources have been already been spent
on directing the flow of pedestrians and students to Michigan Avenue. Another concern
was the elimination of a “de facto” right turn lane in a space that is currently marked with
red curb at the Pico intersection. Staff is exploring these concerns.
Eliminated Unused Curb Cuts
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The project team has conducted extensive field studies to evaluate the potential to
reduce the prevalence of curb cuts along the project area and has identified a handful of
sites where the concept plan will recommend closure. At approximately 10 locations,
curb cuts are no longer in use by businesses and have been blockaded by steel
fencing, or by a building with no access. The elimination of these 10 curb cuts can
potentially reclaim approximately 400 feet of sidewalk for pedestrian use and parkway
landscaping.

Revised or New Curb Ramps for ADA Accessibility
The base striping plan for the LiNC incorporates new ADA-compliant directional curb
ramps at every side-street intersection and marked crosswalk location within the project
area. Where feasible, the plan will incorporate dual directional curb ramps to provide
additional comfort for all users.
The Plant Palette: Parkway and Median Landscaping
To “green” the Boulevard and soften the landscape, a variety of landscaping features
are included in the streetscape design. New trees and plants are proposed in new or
existing parkways but are constrained by:





California’s historic drought
No existing irrigation infrastructure in the sidewalks
No access to the City’s purple pipe reclaimed water network
The presence of major storm and sewer mains located directly beneath the
center lane within the roadway

The evolving concept design incorporates as many as 40 new trees into the parkway
landscaping plan, adding approximately 10% more additional canopy, and potentially
adding several new species to promote biodiversity.
Parkways
Existing parkways are proposed to be refreshed with new plants and/or porous
materials. Approximately 3,500 linear feet of new parkways areas are considered,
incorporating new parkways on nearly every block of the project area. At the August 6th,
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2015 community workshop, participants expressed general consensus that a more
minimal and less water-intensive landscape program for the parkways was preferred.
As a result, the project team is exploring a “no parkway” option, which would not be
uncommon for a major boulevard.
The selection of particular plant species is part of an ongoing discussion with the City’s
landscape, urban forest and water resource staff about the need to address historic
drought conditions and to devise a replicable model of responsible streetscape design.

Median Landscaping
Medians provide an opportunity for additional plant diversity and color due to the
likelihood that irrigation can be provided from the City’s water system. The project team
believes that median landscaping, particularly at the project’s northern and southern
gateways, can add a significant visual benefit and contribute to placemaking. Staff is
exploring the addition of trees in the proposed medians, but many of these sites are
constrained due to the presence of a sewer main located directly beneath the center
lane at depths varying between 6.5-20 feet. Ultimately, the LiNC will establish the
preferred type or types of trees to be used along the Boulevard, and staff is actively
working with the Urban Forest Task Force Species Subcommittee to determine a
planting program.
Wayfinding
A citywide wayfinding design effort is underway stimulated by the arrival of Expo Light
Rail that will implement an integrated system of pedestrian, bicycle and vehicle
wayfinding. Concepts for area maps, walking distances and local destinations are being
developed right now. The LiNC project will incorporate that wayfinding system into next
steps and final recommendations. This may include signage pointing to specific
destinations off the Boulevard, and/or area maps for pedestrians to assess their options
when on foot. The proposed location of major wayfinding elements are at Ocean Park
Boulevard and at Pico Boulevard, where the largest flow of pedestrians have been
observed.
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Peak Hour Dedicated Bus Lane
The Big Blue Bus operates one of its most popular routes (Route #3 and Rapid #3) on
Lincoln Boulevard. Combined ridership is approximately 6,000-9,000 daily passengers,
with service intervals between 10-20 minutes. Approximately 8-10 buses per direction
run on Lincoln Boulevard each hour. Based on Information provided by BBB, buses run
behind schedule approximately 40-45 percent of the time, as congested conditions on
Lincoln Boulevard cause bus delay of 8-10 minutes.
Peak period, peak directional bus-only lanes on Lincoln Boulevard have been the
subject of consideration in Santa Monica for nearly 10 years. The implementation of
peak period bus lanes would improve this situation significantly, and would also provide
a financial benefit to Big Blue Bus operating costs, which could then be used to reinvest
in new services. Transit Signal Priority (TSP) treatments could further enhance bus
speeds by reducing or eliminating delays due to traffic signals.
The project team has conducted an in-depth study on the benefits of a peak hour
dedicated bus lane (see ATTACHMENT E). Staff has also revisited community
concerns related to parking impacts.
Peak Hour, Directional Bus-Only Lanes
The analysis included in the study revealed that directional peak period bus-only lanes
are preferred over all-day bus-only lanes. To maintain a vital business community and
streetscape, on-street parking resources must be protected to the maximum extent
feasible. Therefore, the proposed design of the peak hour dedicated bus lanes includes
conversion of the curbside parking lane during peak periods only, and restriping it to a
dimension of 12 feet.
Travel Time Savings
During the a.m. and p.m. peak periods, it can take approximately 13-15 minutes or more
in a bus to drive from the southern City limit to the I-10 freeway (1.25 miles) and vice
versa. The estimated average vehicle travel times (excluding delays due to congestion,
traffic signals, driveway and left-turn queueing, and bus stopping for boarding/alighting)
are as follows:
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AM Peak period northbound – 14 minutes average vehicle travel time
Estimated BBB Travel Time in a dedicated lane:
o Approximately 2 minutes at the posted speed limit of 35 mph, or a
savings of approximately 12 minutes.
o Approximately 4 minutes at the measured average speed of 18 mph, or a
savings of approximately 10 minutes.
PM Peak period southbound – 15 minutes average vehicle travel time
Estimated BBB Travel Time in a dedicated lane:
o Approximately 2 minutes at the posted speed limit of 35 mph, or a
savings of approximately 13 minutes.
o Approximately 5 minutes at the measured average speed of 14.4 mph, or
a savings of approximately 10 minutes

If bus-only lanes could be implemented on Lincoln Boulevard from Pico Boulevard to
LAX, the savings would be much greater, perhaps up to 25 minutes savings per
passenger or more. Coordination with Los Angeles is discussed later in this report.
Financial Benefits
The above referenced travel times do not take into account the variability of stopping for
loading of passengers, wheelchairs and bicycles. Actual savings on a per trip basis
would likely be less. However, even at a conservative estimate of savings four minutes
per trip, the impact on passengers would be substantial. The potential transit travel
time savings would also provide a financial benefit to Big Blue Bus operating costs,
which could then be used to reinvest in new services. Based on existing hourly costs
and a conservative estimated time savings of four minutes per trip, it is projected that
bus-only lanes would result in roughly $300,000 savings per year from recouping the
lost service hours of buses sitting in traffic.
Impacts to Parking Resources
Along Lincoln Boulevard, there are 84 metered parking spaces on the southbound
(west) side and 73 on the northbound (east) side. The total amount of utilized parking
that would be displaced by a potential bus-only lane would be as follows:




AM peak northbound [Potential Dedicated Bus Lane] ‐ 10 utilized spaces and 63
available spaces. The parking survey shows that approximately 14% of the total
parking spaces are utilized during the a.m. peak hours in the northbound
direction.
PM Peak southbound [Potential Dedicated Bus Lane] ‐ 12 utilized spaces and 72
available spaces. The parking survey shows that approximately 16% of the total
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parking spaces are utilized during the p.m. peak hours in the southbound
direction.
It appears that in general the level of parking loss could be offset by available parking
on the other side of Lincoln Boulevard during the same peak hours, but staff recognizes
that providing parking a block away may be an issue for selected business owners. A
subsequent outreach effort is underway to address site specific concerns.
Status of Regional Coordination
In August 2015, the project team met with representatives from Los Angeles City
Council District 11 and LADOT to discuss the potential for regional collaboration. At
that meeting, representatives from LADOT shared the City of Santa Monica’s interest in
transitioning Lincoln Boulevard to a Transit Enhanced street, and described a number of
proposed initiatives currently under consideration for Lincoln Boulevard that were in
various stages of development. These ranged from curb-side peak hour dedicated bus
lanes, like those proposed in Santa Monica, to a more substantial effort to implement
center-running dedicated bus lanes that could later be converted to light rail.
At the August 6, 2015 workshop, participants reaffirmed their support for peak hour
dedicated bus lanes, citing the substantial benefits to the transportation network.
Several members of the audience questioned whether dedicated bus lanes should run
all day, as opposed to a peak hour schedule, and others asked staff to revisit the ability
for bicycles and buses to coexist in a dedicated bus lane facility. In response, staff
continues to support only the peak hour bus lane concept, as best practices in urban
design and streetscapes imply the need for street parking to support local businesses
and to provide a buffer from vehicular traffic for pedestrians. Regarding bicycles and
buses, staff will continue to compile case studies from around the region, state and
country for a broader discussion with internal stakeholders, as well as review potential
legal constraints.
Ashland Avenue Bicycle Connector (ATTACHMENT F)
The streetscape elements described above in this report have been designed to
improve overall conditions on Lincoln Boulevard with vehicles, transit users and
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pedestrians in mind, and cyclists have also been considered both within the street
design as well as within the larger bicycle network, whose primary connections are
directed to Michigan Avenue, Marine Street, Ocean Park Boulevard.
The project team has spent considerable time evaluating options for robust connector
facilities across the off-set intersections of Pearl and Ashland using a variety of
guidance from the National Association of City Transportation Officials (NACTO) and
the American Association of State Highway and Transportation Organizations
(ASSHTO). A short-term approach for Pearl is described later in this report. With
respect to Ashland, a more capital-intensive approach is recommended at this time due
to the complexity of circulation functions such as the off-set nature of the street grid
connections across Lincoln:
Ashland Connector
Two options for bicycle connectors were identified for the Ashland connector.




Conversion of center turn lane into two-way marked bicycle path. This would be
accompanied by a bicycle detection device at Ashland that would allow a cyclist
to enter the bike lane in advance of vehicles in order to complete east/west
crossings.
Conversion of center turn lane into an eastbound-only marked bicycle path since
the westbound movement is not as challenging with the existing traffic signal.
This would be accompanied by the same bicycle detection device, and would be
complemented by a raised cement median to separate cyclists from oncoming
traffic. West bound movements would use “elephant tracks” adjacent to the
crosswalk to complete their movement. This option allows for some vegetation
enhancement to the median.

Additional Bicycle Improvements
Existing bikeways on Michigan Avenue, Marine Avenue and Ocean Park Boulevard are
proposed to have enhanced striping for westbound cyclists. The new striping for the
proposed bus-only/parking lane will provide additional width between parked cars and
the number 1 travel lane since this lane will have a generous 12 foot striping away from
the curb. This would provide cyclists who chose to ride on Lincoln with more space,
although not in a designated bikeway.
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Property Based Business Assessment District (see ATTACHMENT G)
A long-term project goal is to assist in the formation of a formal or informal merchant
association that supports Lincoln Boulevard businesses through group representation
and advocacy. To this end, the project team has held extensive outreach to the Lincoln
Boulevard business community and boulevard property owners to provide a forum for
local businesses to share their concerns and aspirations for Lincoln Boulevard. Recent
meetings have shifted towards the formation of an informal steering committee
composed of a group of motivated property and business owners who champion the
idea of self-assessment to improve condition on the Boulevard and to exercise control
of the outcome.
A recent survey of Lincoln Boulevard property owners received a 23% response rate,
which is above average for an unsolicited opinion. 75% of respondents were “Very
Interested” or “Interested” in establishing a Property-Based Business Assessment
District (PBAD), and prioritized the implementation of PBAD-sponsored Clean, Safe and
Beautiful programs, which help to clean sidewalks and litter, provide information and
safety services, and provide landscape planting and maintenance to the district. A
PBAD could provide the resources, leadership and long-term vision Lincoln Boulevard
needs to enhance its atmosphere and user experience while maintain its organic smallbusiness climate. The time line to establishing a PBAD is from 12-18 months.
Adaptive Reuse Concept
One of the project’s goals is to support the existing business environment, and to
provide guidance for maturing in place. The project team has also evaluated the ability
for existing properties to take on new land uses and new life within the context of
Lincoln becoming a neighborhood corridor. This task is particularly relevant due to the
challenging development conditions on Lincoln Boulevard, as many properties are
shallow and irregularly shaped, and therefore cannot easily accommodate the
requirements placed on new development for setbacks, parking, and circulation.
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The intent of the LiNC’s adaptive reuse focus is to demonstrate the range of changes
that can be applied to an existing building in order to breathe new life and vitality into it.
To provide a real-life example, the project team selected an auto-oriented property on
Lincoln Boulevard with the owner’s consent, and created a digital model upon which
modifications were made to show how low-cost materials and simple site organization
could address neighborhood concerns and create placemaking. Using a phased
approach, the Adaptive Reuse Model shows a spectrum of façade level and building
modification applications that result in the subject space being transformed over an
incremental period of time.
The model was developed to be generic and applicable to many other auto-centric, or
older buildings along the Boulevard. It intends to inspire property owners by illustrating
the relative ease of the transformation, and showcase that often times little more is
needed than a coat of paint and thoughtful landscaping. Going forward, the project team
hopes to convert the narrative and renderings of the adaptive reuse model into a
guidebook for private property owners to pick and choose improvements at their
discretion. It is envisioned that the guidebook will include a narrative of how the
modifications supports the change in character, provide an associated cost value, and a
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general outline of the process for engaging the City for permitting purposes. Special
attention will be paid to supporting building modifications and façade improvements that
require the least expense and oversight, while creating a high quality public realm. A
similar guidebook may be developed for designing the ground floor of new construction
projects as well.
Short-Term Implementation Activities
These activities are defined as individual or group project elements that take advantage
of available resources, are part of existing work programs or City service functions, do
not require substantial capital funding, and can be quickly mobilized by both public and
private interests for immediate improvement to Lincoln Boulevard’s existing condition.
While many of these elements were selected for short-term implementation based on a
limited dependency on City funds, some – like minor façade improvements on private
property – may be greatly helped by some level of investment from the City.
New Street Trees
Infill opportunities for replacement trees currently exist along the Boulevard in as many
as 20 locations along the project area. The project team has coordinated with the City’s
Public Landscape division to incorporate the infill of these tree wells into this fiscal
year’s workplan. Once the Species Subcommittee and project team have selected the
tree species, work can begin immediately.
Trash Receptacles
Trash receptacles are currently only located at BBB bus stops, and users of the
boulevard often complain about litter, despite the fact that the City’s Street Maintenance
crew routinely collects trash five days a week. Local resident groups have mobilized to
address the issue with annual “Clean Up” days, which often generate sizeable amounts
of waste collected from parkways, bushes and other locations.
The installation of additional trash receptacles is proposed as a short-term solution to
clean up trash and debris from Lincoln Boulevard. Trash receptacles located at an
interval no greater than 750 feet (2 blocks) between trash facilities, and could result in
more frequent use of the boulevard by pedestrians, particularly if receptacles are
located near eating and drinking establishments, businesses selling food and
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beverages, and crosswalks. The project team has coordinated with the City’s Resource
Recovery and Recycling division to locate available supply resources, and can
implement the installation of up to 8 trash receptacles immediately.
Bike Facilities and Amenities
Bike Racks
Currently, bike racks do not feature heavily on Lincoln Boulevard due to the nature of
the businesses on Lincoln and recent relinquishment of the public right of way. Most
investments thus far have focused on the Bicycle Action Plan designated parallel routes
on Pearl and Ocean Park. Over the course of public outreach, including discussions
with the bicycle community, the project team supports the placement of bike racks at
several logical locations within the project area such as near bicycle-oriented
businesses such as eating and drinking establishments and stores selling food and
beverages, at designated Mobility Hubs (Pico, Ocean Park Blvd), and on sidewalks
where bicycle activity has been observed.
New grant funding to purchase bike racks is anticipated in the near future, which can be
directed to the Lincoln Boulevard without a great deal of process, and the project team
has already coordinated with the City’s Traffic Engineering and Strategic and
Transportation divisions, who collectively oversee bike rack requests and installation
throughout the City. Once racks are purchased, the City’s Streets crew can install up to
40 bike racks immediately.
Pearl Connector
Pearl has the highest turning movement volumes of any side street along the entire
corridor, and therefore no physical intervention, such as a median, is proposed that
would interrupt vehicle flow. Instead, the project team proposes the addition of signage
and roadway markings to highlight the existing bike network of sharrows on Strand,
Kensington and 7th to form a couplet. In this scenario, eastbound cyclist movements
would use Kensington and additional “Keep Clear” markings across Lincoln to assist
with crossing the Boulevard, while westbound movements would move with traffic
across Lincoln to connect with Strand. To facilitate this minor modification to the
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roadway, the City’s Traffic Engineering staff or a consultant would need to develop
striping and signage plans, which could likely be completed with existing resources.
Side Street Crosswalk Markings
Crosswalk markings are proposed at 23 side street locations within the project area that
are currently unmarked. This effort would include continental striping from curb to curb
for distances that are generally no more than 30 feet. While this effort could accompany
the construction of larger streetscape elements, like medians and curb-extensions,
many of the proposed side-street crosswalks could be implemented in the near term
without foreclosing on future construction activities. A minor design effort would need to
be undertaken by Traffic Engineering staff or a consultant, and a funding stream would
need to be identified, and likely supported by a CIP request. In consultation with the
City’s Public Works Department, it appears that at least 1/3 of the proposed side-street
crosswalks could be funded by local return Measure R money, as they are within the
appropriate radius from an existing bus stop, and therefore qualify for pedestrian
enhancement funds.
Placemaking Activities
Utility Box Art
The LiNC Utility Box pilot project is designed
to provide Olympic High School students with
an outlet to use utility traffic control boxes on
Lincoln Blvd. as a canvas for their creative
expression. Through coordination with
various City departments and Olympics’ Fall
2015 art program, teams of students have
the opportunity to design and refine artwork
that will be displayed on 7 highly visible traffic
signal utility boxes on Lincoln Boulevard
between the I-10 Freeway and City Limits at
Ozone Avenue. The artwork would be printed on a high-quality, graffiti resistant vinyl
sheet, which would be professionally applied in order to protect the boxes’ functional
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requirements. Student teams are being mentored on the public art process and its
execution by experienced local artists from the Beautify Earth collaborative and City
staff. Artwork will be temporarily displayed on the utility boxes, potentially for up to a
one year period or more.
The cost for printing the final art pieces onto vinyl is intended to be borne through
sponsorship opportunities from local businesses on Lincoln Boulevard, or local
neighborhood groups to demonstrate community connections and a coordinated interest
in enhancing the visual beauty of the street.
Curbside Planters
The proposed curbside planter program has
been conceptually designed to complement
the efforts of Lincoln Boulevard property and
business owners to promote an attractive
environment for pedestrian activities, and
present an image of a well-maintained
district. The project team is developing
guidelines in coordination with staff from
Public Works to assist with the selection of
drought-tolerant landscaping and the optimal
location for planter placement within the
sidewalk zone.
Staff is currently sourcing materials and coordinating with resource providers who can
install the planters at a low cost to local businesses who wish to beautify the public
realm in front of their retail location.
Historic or Interpretive Wayfinding
Lincoln Boulevard long held the title of Pacific Route Highway 1 until the time that it was
relinquished to the City of Santa Monica in 2012. Because of this DNA, a playful
opportunity exists to benefit the streetscape and the local businesses through signage
that reinforces Lincoln’s historical role in the national transportation network.
Additionally, through conversations with local property owners and the school district,
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there are several buildings of historical significance that can be highlighted through
either signage or podium markers to provide a walking history lesson for passersby.
“Color Splash” on Existing Street Furniture
A unique idea to emerge from the discussion
on “Pop-Up Placemaking” is to utilize a high
quality, colorful paint on existing cement
street poles along the corridor. The uniform
application of color along the project area
has the potential to create a distinct district
identity for only the cost of paint.
At the February 23rd workshop, the project
team presented the “color splash” concept, which garnered a great deal of support from
workshop participants ranking higher than many high-value capital improvements such
as crosswalks. At the August 6th workshop, the project team provided a series of
preliminary photosimulations to show how the treatment might look in a Boulevard
environment. A “color splash” could also be applied to trash cans or benches, if
desired.
Going forward, the project team believes that one of the first duties of the emerging BID
could be to select the color and to commission the project. Alternatively, a cost estimate
has been developed by the City’s paint division, which can implement this project earlier
than BID establishment, if desired.
Façade Improvements (see ATTACHMENT F)
The experience along Lincoln Boulevard is largely
influenced by the condition of private property, and
how it contributes – or detracts – from the public
environment. Many concerns that have been
expressed about Lincoln Boulevard relate to
private property maintenance, and the signature
lack of investment that characterizes much of this
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regional roadway facility. An important goal of the LiNC is to support façade
maintenance and public realm improvements, and the project team has explored a
number of options ranging from the creation of a façade enhancement fund, to
community-based “clean up” days, to other activities, such as landscaping and steam
cleaning, that would ultimately be administered through a Business Improvement
District.
In the absence of any available funding sources for private property enhancements, the
team has instead developed a list of over 30 individual façade projects on properties
along Lincoln Boulevard that are low-cost and can be used as guidance to interested
property owners. In select cases, the project team has developed illustrated drawings or
diagrams to convey specific concepts that, when used by motivated property owners,
could begin to enhance not only the individual property, but the Boulevard character
itself.
During the next phase of work, staff will tighten up the approach to engaging property
owners and will continue to seek potential matching funds for a façade enhancement
program, which may be challenging given that currently no precedent exists for the City
becoming involved in private property improvements.
Potential Incentive Programs
While the intent of the LiNC project has been to stimulate interest in maintenance and
enhancement, the decision to improve properties ultimately lies with the Boulevard’s
property owners, who – over the past several decades – have shown little appetite for
revitalization. To motivate property owners to utilize the business improvement
concepts and ideas developed through the LiNC project, the project team proposes to
develop two programs for Council discussion:


Lincoln Blvd. Business Improvement Fund: in coordination with the City’s
Economic Development division, staff could create a pilot program that supports
small façade improvement projects on private property on Lincoln Boulevard with
nominal matching funds, perhaps no higher than $500 per tenant space.
Conceptually, Lincoln Boulevard businesses or property owners could apply for
matching funds through an application that required 1) design details as required
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by standard permits, 2) enrollment in the City’s “Buy Local” program, and 3)
matching dollars or sweat equity equal to or greater than the City’s maximum
contribution. The results of the pilot program could be used as a case study to
help encourage and inspire other property owners and businesses to undertake
improvements with small budgets.


Fee Holiday for Staff Level Architectural Review Board (ARB) Applications: many
code violations or complaints about the Boulevard’s aesthetic stem from outdated
or non-conforming building features, such as signage, paint and exterior
treatments, and landscaping. Many of these items require staff-level ARB
approval, which carries a $350 fee that is an impediment to many Lincoln
Boulevard businesses. In coordination with the Current Planning division, staff
could draft a Council resolution that, if adopted, could suspend ARB fees for
staff-level approvals for a limited time, perhaps up to one year. During that
period, staff would actively work with local businesses, code enforcement and
other entities to address improvements on a case-by-case basis, gradually
enhancing the corridor.

In combination, the two incentive programs discussed above would likely result in
positive changes for Lincoln Boulevard and might create the condition for increased
private investment along the corridor such that many of the desired visual and land use
outcomes bear fruit in the near term.

E.

NEXT STEPS

Streetscape Design
The next phase of work on the right-of-way improvements will involve collaborating with
City departments to integrate the desired and technically feasible streetscape elements
into a single alternative. After a thorough vetting and refinement process, the preferred
streetscape plan will include a corridor length schematic plan, street sections, graphic
renderings, cost estimates, phasing recommendations and funding sources. A
community workshop in January 2016 will help finalize the design and policy
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recommendations before final Planning Commission and City Council review in mid-late
spring 2016.
Transportation Enhancements
In the final phase of the project, the project team will address parking-related concerns
on a global and one-on-one basis with businesses who may be impacted by the
presence of a bus lane during business hours. This analytical and outreach effort will
make use of existing data to develop personalized solutions, where possible, to
accommodate any discomfort or perceived impact to economic vitality. Staff will
continue to coordinate with regional agencies and Council districts to advise of Santa
Monica’s progress in establishing a dedicated bus lane along Lincoln Boulevard.
Business Improvements
Ongoing outreach to local businesses and property owners will continue, as will the
initiative to strengthen commitments for low-cost, low-process placemaking initiatives
that can be borne by the business community. While many businesses have
participated in the LiNC process, and recent surveys indicate general interest in
improving conditions along Lincoln Boulevard, Lincoln’s transformation is challenged by
a general perception that City bureaucracy and fees are difficult barriers to making
improvements on private property.
Handbooks for Improvements
In light of this recurring theme, the project team envisions the creation of a series of
handbooks, and/or online guides that can be used by businesses and property owners
to help navigate City processes and fees and further help to break down perceived
barriers. Handbooks could be developed to address a variety of simple development or
improvement scenarios, such as adaptive reuse, façade remodel, murals and signage,
new construction, or starting a business, and could provide clear information to help a
business or property owner make informed decisions. Handbooks would build upon
some existing City of Santa Monica and Santa Monica Alliance guidance sheets, but
would be tailored specifically for Lincoln Boulevard businesses to address the unique
site conditions that characterize the street, such as irregular parcel dimensions, older
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building stock, and off-set street patterns. These could then be adapted to citywide
resource guides for small businesses and property owners.
Incentive Programs
Should Council demonstrate an appetite for supporting the incentive programs
described above in the implementation discussion, staff could begin work immediately
to design a series of processes that would provide businesses with a clear path towards
revitalization. Staff would return to Council at time of LiNC adoption with a suite of
documents that include applications, program regulations, and guidance for the
rehabilitation of buildings and facades. At that time, funds could be identified to
resource the grant program, as well as an understanding of the impact on City
resources to suspend fees for a limited term for certain permit types.
Public Outreach
Based on input and direction from the City Council, staff will continue to work actively
with the community and stakeholders, including meetings with the Lincoln Boulevard
Task Force, residents, businesses, the school district, social service organizations and
other. The project team will hold a public workshop in January 2016 to generate
feedback on a preferred streetscape alternative before presenting a refined LiNC Plan
to the Planning Commission in late winter 2016. Staff anticipated presenting final
documentation to the City Council in mid-late spring 2016.
Environmental Analysis
Staff has reviewed the final concept design for conformance with the California
Environmental Quality Act (CEQA).

Because the final concept involves the minor

alteration of an existing street and sidewalk facility that does not have a significant effect
on the environment or on the flow of traffic, it is anticipated that the concept will be
categorically exempt from the provisions of the CEQA.

31 of 32

Financial Impacts and Budget Actions
There is no immediate financial impact or budget action necessary as a result of the
recommended action.
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