City of Santa Monica
Memorial Park Neighborhood Plan
Workshop #1: Listening and Visioning
Crossroads Community Room
Monday, October 14, 2013
6:30-9:30PM
The City of Santa Monica’s Strategic & Transportation Planning Division has initiated the Memorial Park
Neighborhood Plan (MPNP), a planning process for envisioning the neighborhood circulation and land
uses surrounding the future 17th Street Expo Light Rail Station and Memorial Park. The specific plan
boundaries are illustrated in the figure below.

On Monday, October 14, 2013, approximately 60 Santa Monica residents and stakeholders attended the
first Memorial Park Neighborhood Plan (MPNP) workshop at the Crossroads Community Room. This
workshop was hosted to gather community input on the area around the future 17th Street Expo Light
Rail Station and Memorial Park. The meeting began with an introduction that provided an overview of
the MPNP goals per the LUCE, the future Expo Light Rail Station, the MPNP area as it exists today, and
four emerging themes of the Plan to date: (1) Open Space, Parks, and Community Facilities; (2)
Neighborhood Scale and Conservation; (3) Connections, Pathways, Streets, and Parking; and (4) The
Memorial Park Expo Station. Following the presentation, participants were invited to break into small
group discussions to provide input on one of the four emerging themes. Participants were also
encouraged to provide comments on additional themes via comment cards and/or by switching group
discussions. After one hour of discussions, one participant from each group reported back on the key
points that emerged from their table.

1

Introduction
Francie Stefan, Strategic & Transportation Planning Manager, kicked off the workshop by welcoming
participants and introducing City staff and the consultant team, including John Kaliski and Rebecca
Radojicic of John Kaliski Architects, Tim Rood and Jonah Chiarenza of Community Design + Architecture
(CD+A), Tom Gaul and Jeremy Klop of Fehr & Peers, and Andrew Kaplan of Economic & Planning Systems
(EPS).
Peter James, Senior Planner, then presented the LUCE foundations that set forth the goals of the
Memorial Park Neighborhood Plan. Emphasizing neighborhood conservation and “No Net New PM Peak
Hour Trips,” the LUCE calls for concentrating jobs and housing,
preserving 96% of the City’s land area, and carefully planning the
remaining 4% of land area along boulevards and near transit hubs,
including the three future Expo Light Rail Stations to make them
walkable, complete activity areas. The LUCE identifies the area
around the future 17th Street Expo Light Rail Station to be a lowerscale activity, mixed-used neighborhood.
Joanna Hankamer, Senior Planner and Project Manager, next presented participants with a status
update on Expo Planning in Santa Monica and provided details on the 17th Street Expo Light Rail Station.
Currently, the three Expo Light Rail Stations in Santa Monica are on schedule to be completed and
operational by 2015, and proposed plans for the 17th Street Expo Light Rail Station include two
pedestrian entry points, an Expo Station parking lot, Expo bike parking, and two bus and shuttle stops.
John Kaliski, Lead Consultant, concluded by
presenting the LUCE vision for the MPNP area in
greater detail, describing the MPNP area as it exists
today, stating each of the emerging themes, and
providing preliminary results from the project
survey (discussed more below). In essence, the goals
of the MPNP are to clearly articulate community
expectations regarding the type, quality, and form
of new projects; create strong connections to major
destinations in the area, open space, and existing
neighborhoods; establish a complete neighborhood
with new local-serving retail and services; enhance Memorial Park, including the City-owned Fisher
Lumber site, and Expo Light Rail Station opportunities; and address parking and traffic congestion issues.
In realizing the LUCE’s vision for the MPNP as it relates to the area’s existing conditions, four themes
emerged for consideration and discussion: (1) Open Space, Parks, and Community Facilities; (2)
Neighborhood Scale and Conservation; (3) Connections, Pathways, Streets, and Parking; and (4) The
Memorial Park Expo Station.
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Survey Results to Date
As part of the planning process for the MPNP, an online survey was created and made available on the
project website (www.memorialparkplan.net) to better understand how the area functions and collect
feedback on how to improve it. At the time of the workshop, approximately 70 responses had been
received since the release of the survey. At this ﬁrst workshop, John Kaliski shared with participants the
following selected survey results to date:
How far do you live from the intersection of 17th Street and Colorado Avenue, the
location of the new Metro, Exposition Light Rail Station adjacent to Memorial Park,
which is scheduled to open in 2015?

1/4 mile
or less

1/2 mile
or less

1 mile
or less

3-6 miles

If you work in the area, how do you get to this area: car, bicycle, transit, by foot?

Walk

greater than
6 miles

Bicycle

Car

Carpool
or Vanpool

Bus

Taxi

I do not
work in
this area

By Annual Household Income, please rank your priorities in the following categories
below wth 1 being the highest priority (rank 1 to 5):

If you are a resident, how do you get to this area: car, bicycle, transit, by foot?

5
4
3
2
1

Walk

Bicycle

Car

Carpool
or Vanpool

Bus

Taxi

Very Low
(up to
$42,700)

Not a
resident

If there is housing surrounding and adjacent to Memorial Park, please rank your priorities
by Unit Definition in the following categories below with 1 being the highest priority
(rank 1 to 4):

Low
(up to
$68,300)

Moderate
(up to
$77,750)

Workforce
(up to
$111,625)

Market
(no income
limit)

Here are some ideas that could be considered, if funding allowed, to provide better connections to
the neighborhoods across the freeway. Please check the number that best indicates your support
(1-strongly support, 2-somewhat support, 3-no opinion, 4-do not support, 5-strongly oppose):

4
3
2
1

5
4
3
2
1

3
0 bedroom
(studio)

1-Bedroom
Units

2-Bedroom
Units

3+-Bedroom
Units

Extending
Memorial Park’s
open space by
decking over
the freeway

Construct
Widen the
additional ped
existing bridges
and bike
over the freeway
bridges over the to accommodate
freeway
improved ped and
bike facilities

Redesign street
right-of-ways to allow
more bikes, better
sidewalks, and transit
connecting Memorial Park
to the neighborhoods

Workshop participants were encouraged to fill out the survey, either online or via printed surveys
provided at the workshop. An update of survey results will be posted to the project website in Spring
2014.
Group Discussions
Following the introduction, workshop participants were invited to participate in a one-hour group
discussion on the emerging theme of their choice. City staff and project consultants were available at
each discussion group to record comments, provide facilitation, and answer any questions. After 45
minutes of discussion, participants were invited to switch tables and provide comments on one or more
of the other emerging themes. At the end of the hour, one participant from each table/emerging theme
reported back to the entire group the major points expressed.
The major points, recorded by emerging theme, are presented below.
Open Space, Parks, and Community Facilities

Facilitators: Linda Huynh, Tim Rood
Recorder: Travis Page

Reporter: Phil

Open Space Offerings within the MPNP Area:
 Utilize freeway cap for passive open space and
reserve Memorial Park for active/recreational
open space; capping the freeway will “unite city
again” and can be phased
 Provide smaller parks throughout the MPNP area,
including pocket parks, exercise area for seniors,
community gardens, chess park, dog park, etc.
 Encourage users, such as the Boys & Girls Club, to
develop facilities in the MPNP area
 Incorporate Olympic Blvd. median into open
space network
Fisher Lumber/Colorado Yards Site:
 Ensure that all of Fisher Lumber site is used for
“green space” and active park purposes
 Ensure visibility of the park, across the Fisher
Lumber site, from the Expo Light Rail Station
Access to Memorial Park:
 Open corners as access points
 Ensure access to neighborhood to the north
 Need wayfinding signage
 Fences would protect children
 Ensure parking is available for parents of children
and is not usurped by Expo users
 Encourage underground parking; any above
ground parking should be screened
Project Sustainability:
 Real trees (underground parking should not
preclude planting trees), rubberized pavement,
solar panels, cisterns, reservoir for stormwater
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Neighborhood Scale and Conservation

Facilitators: Francie Stefan, Rebecca Radojicic
Recorder: Rachel Kwok

Reporter: Kara

Scale and Character:
 Preserve mixed-use character, diversity of uses,
and scale in the area; limit height and density—
no six and seven story buildings
Compatibility and Transition:
 Density, height, and uses (i.e. retail, a farmers
market) should be concentrated at the station
 Neighborhood serving uses needed on north side
of Colorado
 The train will bring workers during the day, but
the area should accommodate residents using the
train in the evening
Conservation:
 Increase creative office uses and local businesses
 Look at and incorporate the best features of the
older structures, promote adaptive reuse
Community Benefits:
 Ensure that Colorado sidewalks are walkable, this
will create successful retail; local retail should be
promoted, not just chain stores
 Preserve and increase access to the park; make it
more inviting by emphasizing the entrances
 More green is good, trees especially
 Slow the pace of development, make it
incremental
 Projects should be high quality

Connections, Pathways, Streets, and Parking

Facilitators: Peter James, Michelle Glickert, Jeremy Klop
Recorder: Jonah Chiarenza

Network Improvements:
 Mobility network should be robust and balanced
between shuttles, dial-a-ride, micro buses “baby
blues,” car sharing, etc.
 Shuttles should be utilized to bring people to and
from the station
 Vehicles are important for the mobility of seniors,
disabled; allow cars for those “car-necessary”
trips—how can these (and other) populations
have other choices?
 Need access for trucks and other utility vehicles
(i.e. workers, deliveries)
 The plan area of influence should acknowledge
the Santa Monica College Campus
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Reporter: Adam

Focus on people—people can be respectful or
disrespectful in any mode
Pedestrians:
 Need friendlier walking environment—reduce
speed of traffic on 17th, 14th, and Olympic;
improve crossings on Olympic; need landscaping,
traffic calming, lighting, and crossings
Parking:
 70 spaces is not enough to address the park and
ride needs at the Expo Station
 Don’t want more emphasis of parking because it
will cause congestion
 Ensure access for customers of businesses
 Limit Expo monopolization of neighborhood
parking
Transportation Demand Management:
 Increased foot traffic should be encouraged
 Car sharing and bike sharing should be promoted
Bikes:
 The 17th St. bike path should be coupled with a
bike center with showers
 Bike sharing stations at Expo station and hospitals
 Need to continue Expo bike path
Street Improvements:
 17th St. should incorporate a major bike route
and/or protected cycle track (preferred)
Freeway Issues:
 The 14th St. and 17th St. freeway overpasses are
unattractive—do something else here

The Memorial Park Expo Station

Facilitators: Joanna Hankamer, Andrew Kaplan
Recorder: Liz Bar-El

Expo Station Project Goals:
 Provide more activity next to the station
 Provide many options for walking (including
programmatic options like walking school buses)
Expo Station Amenities:
 Expand the park in the vicinity of the station and
ensure that there is park frontage along Colorado
 Not enough bike parking on Expo lot—locate the
bike center (with showers, bike share, bike repair,
education) on the Fisher Lumber site; connect
Fisher Lumber site to park and buffer with
greenery; small piece of commercial in corners
 Support production of family housing within ½
mile of the station
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Reporters: Allison and Barbara

Provide safe mobility options at the station,
including electric car share, bike share, pedi-cabs,
a cycle track, kiss and ride, small buses and
shuttles to transport people to and from the
neighborhood
 Expensive pricing at meters to discourage people
from staying too long at the Expo parking lot
 Personnel and signage to help people use the
system/buy tickets
Incompatible Uses:
 Don’t provide too many amenities at the station;
not in favor of uses that encourage late night
activity—no disruption
 Landscaping that creates hiding places
Level of Activity:
 Concern that retail that operates in parallel with
the station hours will be disruptive to the
surrounding community—don’t encourage
hanging out at the station
 Security late at night is a concern

For more information about the Memorial Park Neighborhood Plan, please visit our project website at
www.memorialparkplan.net.
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