
 
CITY OF SANTA MONICA 

PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT 
PLANNING DIVISION 

(310) 458-8341 
 

MILLS ACT CONTRACT APPLICATION INSTRUCTIONS 
 
WHAT IS THE MILLS ACT? 
 
The Mills Act is a California State law that enables cities to enter into contracts with property owners of 
qualified historic structures.  Mills Act contracts can provide tax benefits for both owner-occupied and 
income producing properties.  In the case of owner-occupied property, the income projection is based on 
comparable rents for similar property in the area or, if insufficient rental information is available, the 
income that it could reasonably be expected to produce.  For income producing property, the income 
amount is based on rent actually received and on typical rents received for similar property in similar use. 
 
The owner of any building that is either a designated local landmark or a contributing building in a 
designated historic district may file a Mills Act Contract Application.  Once approved, a Mills Act contract 
requires the County Tax Assessor's office to determine the value of the historic property based upon its 
current income, rather than future development potential.   
 
In exchange for this reduction in property taxes, the contract requires the property owner to undertake 
specific restoration tasks, if necessary, and to properly maintain the historic structure. The proposed 
restoration and maintenance items are included in a work plan that is submitted by the applicant and, if 
approved, becomes attached to the contract as an exhibit.  
 
More details about the State enacting law are available at www.ohp.parks.ca.gov.  
 
CONTRACT TERM 
 
Mills Act contracts are for a ten-year term and are renewed automatically each year on the contract's 
anniversary.  As a result, unless either the property owner or the City submits a notice of non-renewal, the 
owner is always ten years away from the contract termination.  The effect of a non-renewal notice is 
contract termination at the end of the then current ten-year term.  The owner may also petition the City to 
initiate an immediate cancellation.  If cancelled, a penalty equal to 12 1/2 percent of the property's assessed 
market value is imposed.  The City may also cancel the contract in the case of breach of the contract 
conditions.  The rights and obligations to the contract are also binding upon successive property owners 
during the contract term.  Although new contracts can take place at any time, new valuations will not be 
effective until March of any given year. 
 

http://www.ohp.parks.ca.gov/


 
 
 

APPLICATION PROCESS 
 
The deadline for filing an application for a Mills Act Contract is May 31st annually.  
 
Applications must be filed by appointment at the City Planning Division’s public information counter. 
Appointments are available weekly on Tuesdays and Thursdays. Please contact the City Planning 
Division at (310) 458-8341 at least one week in advance to schedule an appointment to file your 
application.  
 
Staff will review your Mills Act Contract application upon receipt and will contact you and/or your 
representative to schedule a site visit. Following a site visit, staff will prepare a report to present to the 
Landmarks Commission for their recommendation (tentatively scheduled for the August or September 
Landmarks Commission meeting).  It is important for you and/or your representative (architect) to be 
present at this meeting to answer any questions the Commission may have regarding the property.  
 
After the Landmarks Commission has made a recommendation on the Contract application, staff will then 
take it to the City Council for their review and approval. Once City Council approves the Contract, 
notarized signatures of both the property owner and City officials must be obtained no later than early-
December.  The City will endeavor to submit the signed document to the Los Angeles County Recorder for 
recordation no later than December 28 for benefits to begin the following tax year. 
 
Upon receipt of the fully executed and recorded document, the City will then forward it to the Los Angeles 
County Tax Assessor, who will recalculate the property owner's tax payment (usually mid April). Staff will 
provide you a copy of the fully executed Contract after it has been sent to the County Tax Assessor.  
 
CHECKLIST 
 
Please review the attached application form for more information about submittal requirements. If you have 
any other questions, please contact Steve Mizokami, Senior Planner, Landmarks Commission Liaison, at 
(310) 458-8341 or by email at steve.mizokami@smgov.net.   
 
Before submitting your application, please check that you have included the following items:  
 
 Completed application form. 

 Restoration/Rehabilitation and/or Maintenance Plan.  

 An Architectural Report identifying the status of all character-defining features of the building 
prepared by a certified architect. 

 Financial Analysis form with information required (two highlighted boxes only). 

 Photographs of all building elevations and character-defining features of the structure(s). 

 Copy of the Grant Deed for the property. 

 Copy of latest property tax bill. 

 

 

mailto:steve.mizokami@smgov.net


 
 
 

City of Santa Monica 
Planning and Community Development Department 
City Planning Division 
(310) 458-8341 

 

MILLS ACT CONTRACT APPLICATION 
 

Application Number (s)_____________________________ Date Filed:   
 Fee:   
 Receipt #  
 Received by:  
 

PROJECT ADDRESS ___________________________________________________ 
Land Use Element District ________________ Zoning District __________________ 
Legal Description (Lot, Block, Tract) ____________________  
Legal Description (Book, Page, Parcel #) __________________ 
 

APPLICANT:  
Name:  _________________________________________ 
Address:  _________________________________________ 
Phone:   _________________ Fax: ___________________ e-mail: _____________________ 
 
CONTACT PERSON OTHER THAN APPLICANT (optional): 
Name:  _________________________________________ 
Address:  _________________________________________ 
Phone:   _________________ Fax: ___________________ e-mail: _____________________ 
 
ARCHITECT/DESIGNER: 
Name:  _________________________________________ 
Address:  _________________________________________ 
Phone:   _________________ Fax: ___________________ e-mail: _____________________ 
Santa Monica Business License No. __________  
 
PROPERTY OWNER (if other than applicant): 
Name:  _________________________________________ 
Address:  _________________________________________ 
Phone:   _________________ Fax: ___________________ e-mail: _____________________ 
 
ATTORNEY (optional): 
Name:  _________________________________________ 
Address: _________________________________________ 
Phone:   _________________ Fax: ___________________ e-mail: _____________________ 
Santa Monica Business License No. __________  
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Existing Use of Property: ____________________________________   
 
Date of Local Designation: __________________________________   
 
Please give a brief summary of the general condition of the Landmark Structure:  
 
 

 
Is rehabilitation or maintenance needed? (Select one)   
 
 _____ Rehabilitation  _____Maintenance 
 
Is the property designated as part of an historic district? Yes ____ No ____  

 If so, what district? ______________________________ 
 
Is the property listed on the National Register of Historic Places? Yes ____ No ____ 
 If so, date of designation: _________________ 
 
APPLICATION MATERIALS 
 
The following materials must be submitted to the Planning Division along with this application form in 
order to process a Mills Act Contract application: 

 
An Architectural Report and a Restoration/Rehabilitation plan are required for the designated historic 
property.  If the building is already restored and in good condition, a maintenance list must be submitted 
to support the need for tax relief. 

Please submit one (1) unbound, single-sided copy of each of the following items:  

1. An Architectural Report identifying the status and condition of all character-defining features of the 
building and site prepared by a certified architect.  

2. A ten (10) year Restoration/Rehabilitation Plan with estimate cost and schedule prepared by a 
certified architect. 

Please note that a Mills Act Contract only regulates exterior restoration/rehabilitation and general 
maintenance of your property.  If you are also planning interior work, please include a description of 
this work in a separate section (please see attached sample plan).  

3. A ten (10) year Maintenance Plan with estimate cost and schedule. Please describe all 
periodic/ongoing maintenance needs of the structure including plumbing, electrical, roofing and structural 
systems. This information must be submitted as a section of the Restoration/Rehabilitation Plan. 

4. Photographs (35 mm or digital) of all building elevations and character defining features. 

5. Information required for the Financial Analysis (fill in the two highlighted boxes on the attached 
form).  Staff will use this form to calculate an estimate of the Mills Act tax assessment with the 
information provided. Please note that this forthcoming analysis is only an estimate. The Los Angeles 
County Office of the Assessor will make a revised tax assessment that will be applicable for the next 
tax year. 
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CONDITION ASSESSMENT REPORT 
 

 
Overview 
 

The property at 2518 Fourth Street is a contributor to the recently designated 
Fourth Street Corner Historic District.  There are two buildings on the parcel, the 
front two story building with lower unit at back and a two story building at the rear 
of the site with 2 units above four garages.  A project for rehabilitation of the 
property has been underway since the beginning of 2020 under the Certificate of 
Appropriateness 19ENT-0443 dated December 16, 2019.  That project provides 
for window refurbishment, plaster repair, painting as well as improvements to 
building utilities and structural supports.  The current project will be completed 
Summer of 2020 and then there will be ongoing maintenance of the buildings on 
site.  The priorities for future maintenance will be for plaster and wood window 
repairs and painting as well as maintenance of the wood stairs at the rear 
building.  Flat roof at rear building may also require ongoing review and repairs. 
 

 
Project Site   
 
Kaplan Chen Kaplan conducted an historic resources condition assessment of 
2518 Fourth Street, a two story plus basement residential structure located on a 
single parcel in Santa Monica on Fourth Street just north of Ocean Park 
Boulevard   According to the Los Angeles County Assessor, the Spanish style 
building as well as the rear building were constructed in 1936, and the parcel was 
designated as a Contributor to the Fourth Street Corner Historic District in 2019.  
The historic district consists of four properties on the south side of Fourth Street 
immediately north of the intersection with Ocean Park Boulevard and the corner 
property across Fourth Street on the east corner.  
 

  
Property is part of Fourth Street Historic District  Property includes a rear building with   
       residential units above parking.  
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Oblique aerial view of property from west View from southwest looking at back of property 
Showing rear building   
 
 

 
Site plan drawing for 2518 Fourth Street 

 
 
Neighborhood and General Building Description  
 
The property is located on the west side of Fourth Street.  While many of the 
buildings further north on both sides of Fourth Street are multi-story and many 
are more modern in design, adjacent neighboring structures are older one-story 
residences along the Fourth Street frontage and around the corner down the 
Ocean Park Boulevard ramp on the south.  The property immediately to the 
south has a lower floor underneath the back of the residence and the property to 
the north has a two story building at the back of that site.   
 
The subject parcel is a 50 x 143 foot rectangular site that slopes approximately 
10 feet down to the back of the parcel.  The Los Angeles County assessor 
indicates a total of 3,700 square feet of space and five units on site.  The front 
façade of the building is two stories with a basement unit in back at the level of 
the rear yard.  There is a two story building across the back of the site that 
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consists of ground level garages with two units on the second floor accessed by 
stairways at either end of the building.  The buildings have plaster exterior with 
wood windows.  The main building has a sloping clay tile roof and the rear 
building has a front portion of tile with a flat roof behind.. The driveway slopes 
down from the street along the south side of the property.  
 
The only mature landscape is toward the front of the site with one street tree 
adjacent to the public sidewalk and an overgrown tree on the parcel directly in 
front of the south portion of the front façade.  The is also a large palm tree just 
across the property line to the north with fronds that reach over the roof of the 
front building.   The front yard is not deep and a short scored concrete walkway 
leads to a single step up to a landing in front of the ground floor entry door. The 
landing also leads to a curving concrete stairway with metal railing on the north 
that winds up to the second floor landing over the front entry door.  
 

  
Street view of 2518 S. Fourth Street  Front entry porch with raised concrete landing 
The roof is clay tile.      

  
Southwest corner with arched window and rail South elevation looking west to rear building 
The driveway runs along the southside.  The grade drops approx. 10’ to back of site. 
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Looking northeast at back elevation. Sloped  Rear building with residential units over garages. 
Site allows for basement unit.   Has similar detailing as main structure 
  

 
Rehabilitation work has begun on the historic property through a Certificate of 
Appropriateness with the City of Santa Monica.  The following report includes a condition 
assessment of key exterior elements and character defining features as well as 
strategies for ongoing maintenance and repair. All work is to meet the Secretary of the 
Interiors Standards for historic properties. 
 
Character Defining Features – Condition Assessment and Treatment 
 
 
Site Work  
 
Sitework consists of walkway paving to the front porch with a finish continuous to 
the stairs of the second floor entry.  The driveway on the south has deteriorated 
and has previous overcoats of asphalt.   The rear yard area is largely paved and 
part of the parking access to the garages across the back of the site.   
 

  
Front walk entry and porch paving Drive on south to garages has 

deteriorated 
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Driveway was poorly supported Driveway from west looking towards 4th 

Street 

  
Rear portion of site is paving for   Original incinerator is in sideyard on 
parking access north  
 
 
Treatment: Maintain walks, review damaged for repair or replacement with 
matching materials.   
 
 
Landscape 
 
The landscape does not consist of any specimen trees or other special features.  
Current landscape ions adjacent to the front façade of the building. The tall palm 
tree on the north is just across the property line on the adjacent property 
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Front yard landscape View from southeast with street tree 

  
Landscape adjacent to front facade Large tree on adjacent parcel overhangs 
      the roof on the north 
 
Treatment: Maintain plantings away from building and irrigation pointed away 
from plaster.  Maintain drainage. The front yard landscape will need ongoing 
maintenance to avoid damage to the structure.  The roof will need to be 
occasionally cleared of palm fronds 
 
 
Foundations / Structural 
 
The concrete foundations require upgrade an additional moisture protection.  The 
basement space is not fully reinforced.  No apparent shifting of building frame 
although areas of previous water intrusion at exterior walls 
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Underfloor of house    Foundation exposed on north 
 
 

       
New foundations provided at lower  New footing required across residence 
section of building (looking north)    at edge of crawl space. 
 
 
Treatment: Provide new and upgraded footings as needed.  Provide additional 
exterior moisture protection to prevent deterioration,  
 
 
Front and Side Entry Porch 
 
The front entry porch is a significant feature of the residence.  The porch is 
accessed by a stained paved walkway that steps up at the doorway and landing 
for the curved stair that leads to the second floor entry above the ground entry.  
The second floor roof projects out over the second floor landing as a porch 
covering with exposed rafters over the walkway.  The ground floor entry also a 
small roof covering with clay tile extending out from the facade over the door.  
 
The side porch is located along the driveway towards the back of the residence.  
The porch provides access for units with steps leading in either direction. The 
porch has a decorative railing and has an opening to the west as well  
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View from sidewalk to front porch  The paving is continuous at the front  
      porch and up the stairs to upper level 

  
Underside of porch at front door  Porch paving appearance is continuous  
      up stairs to second floor landing 

  
Front steps from second floor  Steps are cracked 
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Side porch on southwest corner of front Side porch on south with steps off drive 
building   

   
Steps lead to two entries and deck Rear deck has similar paving and railing 
      to front porch  
   
Treatment: Maintain finishes and continuity of paving.  Repair cracks in paving. 
See also recommendations for treatment of metal railings, windows, entry doors 
and lights 
.   
 
Rear Building Entry Stairs and porch covering 
 
A wood vertical plank fence surrounds the sides and rear of the property and 
helps secure the site.  Woodwork will need to be maintained and painted 
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Stairs flank both sides of rear building Stair has railing with height extension 
 

  
Stair rail on south has been altered. Stair railing to be upgraded 
Both set of steps are wood  

  
Stair on north Each stairway on the rear building leads 

to landing with porch covering 
 
Treatment: Repair railings compatible to original.  Paint and protect wood 
finishes of rail and steps 
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Wood Doors and Windows 
 
Both front and rear buildings have operable wood windows and wood doors.  
Windows at lower level unit need replacement.  There is extensive deterioration 
of the wood sash and all the elements need to be refinished 
 

  
Front door at ground floor   Typical double hung window 
 

  
Front windows are primary features. All windows need full refurbishment  
 

  
Second entry door from side porch Overall view showing extent of window 
      refurbishment   
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Entry door at rear units  - typical both  Typical garage doors are metal  
sides   

   
Typical windows at rear building  Windows and wood frames have    
      significant deterioration    
 
Treatment: All windows and doors need significant rehabilitation with treatment 
for rotted areas including surface prep and paint.  Doors are to be refurbished 
 
 
Plaster Finish 
 
The primary exterior material is plaster.  Due to long term deferred maintenance 
and water intrusion, areas of plaster need to be re-applied with new backing.  
Significant foundation work as well as window repair and installation around the 
back of the front building requires new plaster that should match existing plaster 
finish.   
 



2518 Fourth Street, Santa Monica  Condition Assessment and Maintenance Plan 

Kaplan Chen Kaplan 13 May 15, 2020 
 

  
Areas around side porch required work Plaster was damaged from water   
      intrusion  

  
Significant areas of plaster require  Work in progress to match existing 
reinstallation  plaster 
 
   
Treatment: Damaged and altered areas of plaster to be re-installed.  New 
plaster finish to match existing.  Final finish is paint. 
 
 
Clay Tile Roof 
 
The front building is a fully covered clay tile gabled roof made of “S” tile.  The 
clay tile is also on all the projecting porch coverings on both front and rear 
buildings.   The rear building has a band of sloping clay tile on the front portion 
with a flat composite roof over the remaining portion. 
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Aerial view showing clay tile roof and  Oblique view showing sloping tile roof 
flat area on rear building   

   
Typical porch eave with application of Typical porch roof at rear building  
replacement roof tile 
 
 
Treatment: Areas of broken tile need repair and replacement.  Small decorative 
areas such as porch roofs and decorative chimney were damaged and need 
replacement. 
 
 
Wood Eaves 
 
The roof has a typical overhang with exposed roof planks and extended roof 
joists.  The front porch at the second floor has a deep overhang with exposed 
wood joists and decorative header.  There is deferred maintenance of the wood 
elements 
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Typical exposed eaves at overhangs   Second floor front porch has exposed  
      eaves and header beam 

  
Typical eave underside with exposed  Rafter tails are exposed and subject 
wood      to rapid deterioration 
 
 
Treatment: Wood eaves including exposed roof joist and beams need to be 
maintained and painted on a regular cycle.  The exposed ends of the roof joists 
and projecting beams are particularly vulnerable to deterioration from moisture, 
 
 
Metal Rails 
      
There are several simple decorative railings at the front building.  There is metal 
rail at main front window and the side porch on the south.  There are also 
handrails for the curving front stairs and for the south porch deck.  The railings 
are severely deteriorated and need treatment.  Some elements are de-laminated. 
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Front stair rail at base    Curving rail at front stair 
masonry flue and metal flue cap 

  
Rail at front window     Rail at side balcony wraps 2 sides. Also  
      Rail at steps 
 
Treatment: All metal needs to be treated for rust and painted.  Rusted elements 
made need replacement or spot repairs. 
 
 
Downspouts and Drains 
 
There are metal gutters around the building and downspouts.  Most downspouts 
are in disrepair. The downspouts are loose from building and need to be repaired 
or replaced and attached appropriately to building. 
.  
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Gutters are around building and are  Gutters need repair and refinishing 
under repair with new downspouts  

     
Gutters are located around building Front porch area has gutters and  
and in conflict with old electrical wiring. downspout needs re-routing 
 
 
Treatment: Repair discontinuous gutters and replace downspouts as needed. 
Reattach gutters and downspouts to building.  Prep and provide paint finish  
 
 
Hardware 
 
Hardware in general is not original and suited more for security.  Hardware on 
doors toward back of property appear to have older hardware that may be 
refurbished.  Window hardware is missing in places and needs to be refurbished. 
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Hardware at ground floor front door.   Upper floor door and new hardware 
 

  
Door hardware at side porch  Some doors will need new hardware 
 

  
Hardware at rear unit     Operable window hardware 
 
 
Treatment: Repair and replace door hardware as necessary.  Finishes should 
be consistent. Repair or replace window hardware with matching as needed. 
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Exterior Lights 
 
There is little evidence of original porch and exterior lights.  There are a number 
of locations with electrical connections for outlets for outdoor lighting.  The light 
fixtures should be generally consistent in style and appropriate to the building 
especially at the front and side porches. 
 

  
Front porch light should be compatible Side porch also needs appropriate 

fixture  

  
Outlet available for rear lighting Security lights should be appropriately 
 located 
 
Treatment: Provide appropriate exterior lighting that enhances building and 
adds security. Additional lights if desired to be discreetly located New fixtures 
including LED lights should be compatible with the historic character of the 
residence.  
  
 
Electrical  
 
Electrical system is outdated and requires significant re-wiring especially for  
reconstructed lower unit at back of front building.  Electrical service is 
overhead from Fourth Street and interferes with the building appearance and 
safety.  
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Existing electrical is overhead from The overhead electrical creates 
Fourth Street and alongside of building dangerous conditions 

  
New electrical service will be below New electrical is provided to lower unit 
grade 
 
 
Treatment: Review electrical service and replace unsafe wiring as needed.  
Provide new site service below grade and remove overhead exposed wiring as 
much as possible.   
 
   
Plumbing  
 
The plumbing system needs to be upgraded  Much of the piping is old and 
requires replacement.  An upgrade bathroom also needs improved connections 
The wood structure and exterior wood features are most vulnerable to water so it 
is important that plumbing system is maintained. 
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New service is being provided Exterior plumbing also needs to be 

refurbished  

     
New plumbing and sewer are being New hot water supply also provided 
installed for building  
 
 
Treatment: Much of the plumbing needs new piping.  The refurbished bathroom 
also needs new service. Plumbing failure can cause considerable damage.  
There should be regular maintenance and repair of system.  Water leaks should 
be repaired immediately.   
 
  
Mechanical 
 
The mechanical system serves to help maintain climate for long term 
preservation of features.  Heating system needs improvement 
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New gas connection for building ed Gas distribution is under improvement 
 
 
Treatment: Mechanical system is important to maintain temperature and 
humidity for long term preservation.  Systems should be reviewed, maintained 
and adjusted as needed.  Gas shut off for safety. 
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SUMMARY OF REPAIR / MAINTENANCE WORK 
 
 
Site Work  
 
Treatment: Maintain walks, review damaged for repair or replacement with 
matching materials.   
 
 
Landscape 
 
Treatment: Maintain plantings away from building and irrigation pointed away 
from plaster.  Maintain drainage. The front yard landscape will need ongoing 
maintenance to avoid damage to the structure.  The roof will need to be 
occasionally cleared of palm fronds 
 
 
Foundations / Structural 
 
Treatment: Provide new and upgraded footings as needed.  Provide additional 
exterior moisture protection to prevent deterioration,  
 
 
Front and Side Entry Porch 
   
Treatment: Maintain finishes and continuity of paving.  Repair cracks in paving. 
See also recommendations for treatment of metal railings, windows, entry doors 
and lights 
.   
 
Rear Building Entry Stairs and porch covering 
 
Treatment: Repair railings compatible to original.  Paint and protect wood 
finishes of rail and steps 
 
 
Wood Doors and Windows 
 
Treatment: All windows and doors need significant rehabilitation with treatment 
for rotted areas including surface prep and paint.  Doors are to be refurbished 
 
 
Plaster Finish 
 
Treatment: Damaged and altered areas of plaster to be re-installed.  New 
plaster finish to match existing.  Final finish is paint. 



2518 Fourth Street, Santa Monica  Condition Assessment and Maintenance Plan 

Kaplan Chen Kaplan 24 May 15, 2020 
 

 
Clay Tile Roof 
 
Treatment: Areas of broken tile need repair and replacement.  Small decorative 
areas such as porch roofs and decorative chimney were damaged and need 
replacement. 
 
 
Wood Eaves 
 
Treatment: Wood eaves including exposed roof joist and beams need to be 
maintained and painted on a regular cycle.  The exposed ends of the roof joists 
and projecting beams are particularly vulnerable to deterioration from moisture, 
 
 
Metal Rails 
 
Treatment: All metal needs to be treated for rust and painted.  Rusted elements 
made need replacement or spot repairs. 
 
 
Downspouts and Drains 
 
Treatment: Repair discontinuous gutters and replace downspouts as needed. 
Reattach gutters and downspouts to building.  Prep and provide paint finish  
 
 
Hardware 
 
Treatment: Repair and replace door hardware as necessary.  Finishes should 
be consistent. Repair or replace window hardware with matching as needed. 
 
 
Exterior Lights 
 
Treatment: Provide appropriate exterior lighting that enhances building and 
adds security. Additional lights if desired to be discreetly located New fixtures 
including LED lights should be compatible with the historic character of the 
residence.  
  
 
Electrical  
 
Treatment: Review electrical service and replace unsafe wiring as needed.  
Provide new site service below grade and remove overhead exposed wiring as 
much as possible.   
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Plumbing  
  
Treatment: Much of the plumbing requires new piping and fixtures.  The 
refurbished bathroom also needs new service. Plumbing failure can cause 
considerable damage.  There should be regular maintenance and repair of 
system.  Water leaks should be repaired immediately.   
 
  
Mechanical 
 
Treatment: Mechanical system is important to maintain temperature and 
humidity for long term preservation.  Systems should be reviewed, maintained 
and adjusted as needed.  Gas shut off for safety. 
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2518 Fouirth Street, Santa Monica

Initial rehabiliation work for move-in

Feature Location Condition Recommended Treatment Maintenance Move in work

Rehabiliation per Secr of Ints Stds. Schedule Cost

EXTERIOR

Sitework Driveway, entry walk Poor Provide new drive, repair walks and 2020 38,000.00$     

retaining walls

Landscape Front and side yard Poor Provide new compatible landscape 2020 10,000.00$     

clear of plaster façade

Foundations/Structural Footings Poor Provide new footings at rear of main bldg 2020 270,000.00$   

and associated framing Repair damaged framing

Front & Side Entry Porch Front and side entries - front Fair Repair damaged steps and railings 2020 11,000.00$     

and Stairs building

Rear building stairs Rear building Poor Repair and refursbish steps and handrails 2020 3,000.00$       

Wood doors and windows Throughout both buildings Poor Refurbish existing throughout.  Replace as 2020 35,000.00$     

needed to match original

Plaster finish All facades Poor Provide areas of new plaster at existing 2020 30,000.00$     

damaged plaster and following repairs

and paint

Clay Tile Roof Front building and partial at Poor Repair and reattach loose tiles.  Replace 2020 24,000.00$     

rear building tiles as needed

Projecting Eaves Around building and upper Fair Prep and refinish 2020 10,000.00$     

porch   

Metal Rails Front and side porches and Poor Refurbish and refinish 2020 11,000.00$     

stairs
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. MILLS ACT MAINTENANCE PLAN

2518 Fouirth Street, Santa Monica

Initial rehabiliation work for move-in

Feature Location Condition Recommended Treatment Maintenance Move in work

Rehabiliation per Secr of Ints Stds. Schedule Cost

EXTERIOR

Downspouts & drains Perimeter Poor Repair gutters, new downspouts and 2020 7,500.00$       

attachments

Hardware Entire house Poor / missing Provide new compatible throughout 2020 1,000.00$       

Exterior lights Front porch, site and  rear Poor/mixed/missing Provide addl locations and new 2020 2,000.00$       

building compatible fixtures

SYSTEMS

System Location Condition Recommended Treatment Maintenance Move in work

Schedule Cost

Electrical Poor - Main service and Poor Provide all new wiring 2020 60,000.00$     

througout

Plumbing Throughout Poor Provide new supply and waste system 2020 70,000.00$     

Heating All units Poor Provide functional heating system 2020 7,000.00$       

ADMINISTRATIVE

Permits City of Santa Monica 2020 5,000.00$       

TOTAL 583,500.00     
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MILLS ACT MAINTENANCE PLAN

2518 Fourth Street, Santa Monica

Feature Location Condition Recommended Treatment Maintenance Estimated Total 

Rehabiliation per Secr of Ints Stds. Schedule Budget 10 years

(Est. Budgets)

EXTERIOR

Sitework Driveway Good Maintain, clean surfaces for safety annual 1,500.00$       15,000.00$     

at porches and drive

Landscape Front and side yard Good Trim landscape adjacent to house annual 2,500.00$       25,000.00$     

Check for irrigation near residence

Review impact of neighboring tree

Foundations/Structural Footings Good Review for cracking 5 years 3,750.00$       7,500.00$       

Front & Side Entry Porch Front and side entries - front Good Maintain paving 3 years 3,000.00$       9,000.00$       

and Stairs building

Rear building stairs Rear building Good Maintain wood stairs and rails 5 years 4,000.00$       8,000.00$       

Wood doors and windows Throughout Good Maintain finishes, operating condition 3 years 6,000.00$       18,000.00$     

   

Plaster finish All facades Good Regular cycle of patch, prep and paint 5 years 20,000.00$     40,000.00$     

Clay Tile Roof Front entry porch and stairs Good Inspect for loose tile, maintain 5 years 1,000.00$       2,000.00$       

Projecting Eaves Wood overhang and Good Maintain and paint projecting eaves 5 years 8,000.00$       16,000.00$     

 projecting deco wood eaves

Metal Rails Front and side porches and Good Maintain repairs and paint 5 years 5,000.00$       10,000.00$     

stairs
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MILLS ACT MAINTENANCE PLAN

2518 Fourth Street, Santa Monica

Feature Location Condition Recommended Treatment Maintenance Estimated Total 

Rehabiliation per Secr of Ints Stds. Schedule Budget 10 years

EXTERIOR

Downspouts & drains Guters and downspouts Good Keep drains clear, flush lines 3 years 1,500.00$       5,000.00$       

Hardware Entire house Good New hardware to be maintained, maintain 2 years 450.00$          2,250.00$     
weather seal

Exterior lights Front porch Good Review exterior lighting for security & 2 years 700.00$          3,500.00$       

safety. 

 

SYSTEMS

System Location Condition Recommended Treatment Maintenance Estimated

Schedule Cost

Electrical Servie to both buildings Good Maintain electrical, review service 3 years 5,000.00$       15,000.00$     

Plumbing Throughout Good Maintain plumbing, fix all damaged 3 years 7,000.00$       21,000.00$     

elements immediately

Heating All units Good Maintain for building climate 2 years 6,000.00$       30,000.00$     

TOTAL 227,250.00$   
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FINANCIAL ANALYSIS FOR MILLS ACT CONTRACT AT (ADDRESS):__________________________________

REVENUES Current

1)  Monthly Rental Income 3%  

2)  Annual Rental Income

ANNUAL EXPENSES

Gen. Expenses: 25% SFD, Others 30% 

Vacancy loss 3% $0

8)  Total Expenses $0

      (Sum Lines 8-9) 

NET OPERTING INCOME $0

      (Line 2 Minus 8)

CAPITALIZATION RATE

9)  Interest Component 5.5%

10) Historic Property Risk 4%

      (2%, or 4% for SFD)

11)  Property Tax Component 1%

12)  Amortization Component 0.5%

13)  Capitalization Rate 11%

      (Sum Line 9 - 12)

TAXES

14)  Mills Act Assessment $0

      (NOI/ Line 13)

15)  Tax Under Mills Act $0

      (Line 14 X .01035146)

16)  Current Tax

17)  Tax Savings

      (Line 16 - Line 15) $0

18)  Annual Costs to City

      (Line 17 X 16%) $0

David Kaplan
Typewritten Text

David Kaplan
Typewritten Text
2518 Fourth Street, Santa Monica 90405

David Kaplan
Typewritten Text
$  13,447.
$161,364.

David Kaplan
Typewritten Text
$25,774.
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PROPOSED WINDOW SCHEDULE - 1ST FLOOR
FLOOR TYPE WIDTH HEIGHT DESCRIPTION

102, 103, 105, 106, 107,

108, 111, 112
1ST A 3'-0" 4'-0"

101, 116 1ST B 4'-0" 5'-0"

MARK

1ST C 5'-0" 5'-10"104

1ST D 2'-6" 3'-0"109, 110

1ST E 3'-0" 4'-5"113, 114, 115

PROPOSED WINDOW SCHEDULE - 2ND FLOOR
FLOOR TYPE WIDTH HEIGHT DESCRIPTION

203, 206, 207, 214, 215,

216, 217, 219
2ND A 3'-0" 4'-0"

MARK

2ND D 2'-6" 3'-0"205

2ND E 3'-0" 4'-5"208, 209, 210, 211, 212

2ND F 4'-0" 4'-0"201, 202

2ND G 4'-4" 3'-0"204

2ND H 2'-1" 3'-0"213

2ND I 5'-0" 5-10"218

PROPOSED WINDOW SCHEDULE - BUILDING 2
FLOOR WIDTH HEIGHT DESCRIPTIONMARK

BLDG 2 3'-0" 4'-0"
220, 221, 222, 227, 228,

229

PROPOSED WINDOW SCHEDULE - BASEMENT
FLOOR TYPE WIDTH HEIGHT DESCRIPTIONMARK

BSMT L 6'-9" 2'-6"004

BSMT K 4'-0" 3'-3"003

BSMT J 3'-3" 3'-4"001, 002

BSMT M 2'-1" 2'-2"005 DOUBLE-HUNG WOODEN WINDOW

DOUBLE-HUNG WOODEN WINDOW

DOUBLE-HUNG WOODEN WINDOW

PICTURE WOODEN WINDOW

DOUBLE-HUNG WOODEN WINDOW

DOUBLE-HUNG WOODEN WINDOW

DOUBLE-HUNG WOODEN WINDOW

DOUBLE-HUNG WOODEN WINDOW

DOUBLE-HUNG WOODEN WINDOW   

PICTURE WINDOW

DOUBLE-HUNG WOODEN WINDOW

DOUBLE-HUNG WOODEN WINDOW

DOUBLE-HUNG WOODEN WINDOW

DOUBLE-HUNG WOODEN WINDOW

DOUBLE-HUNG WOODEN WINDOW

PICTURE WINDOW WITH ARCHED TOP

DOUBLE-HUNG WOODEN WINDOW

TYPE

A

BLDG 2 H 2'-1" 3'-0"223, 226 DOUBLE-HUNG WOODEN WINDOW

UPPER SASH

CASING

MEETING RAIL

CASING LOWER SASH

LATCH
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TYPE - K
SCALE: 1" = 1"
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SCALE: 3/4" = 1"

TYPE - I
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TYPE-I SECTION
SCALE: 1/2" = 1"

TYPE - C & L SECTION
SCALE: 3/4" = 1" SCALE: 1" = 1"

4493 RAYBURN ST,

WESTLAKE VILLAGE,
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DOUBLE HUNG EXISTING & PROPOSED
SCALE: 3/4" = 1"

TYPE - J
SCALE: 1" = 1"

EXG. GLASS WINDOW SHUTTERS SECT. 
SCALE: 3/4" = 1"

EXG. GLASS WINDOW SHUTTERS ELEV. 
SCALE: 1" = 1"

EXG. TWO PANEL SLIDER ELEV. 
SCALE: 3/4" = 1"

EXISTING SLIDING WINDOW 
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REPLACE THE EXISTING

WINDOW WITH IN-KIND

DOUBLE HUNG WOOD

WINDOW

REPAIR THE EXISTING/REPLACE AS NEEDED

REPLACE THE EXISTING WINDOWS WITH IN-KIND DOUBLE HUNG WOOD WINDOW

REPLACE NON-ORIGINAL WINDOW

WITH DOUBLE-HUNG WOOD

WINDOW

REPAIR THE EXISTING/REPLACE AS NEEDED

INSET NEW DOUBLE-HUNG WOOD WINDOW
INSET NEW DOUBLE-HUNG WOOD WINDOW

REPLACE NON-ORIGINAL WINDOW WITH

DOUBLE-HUNG WOOD WINDOW

REPAIR THE EXISTING/REPLACE AS NEEDED

REPAIR THE EXISTING/REPLACE AS NEEDED REPAIR THE EXISTING/REPLACE AS NEEDED

REPAIR THE EXISTING/REPLACE AS NEEDED

REPAIR THE EXISTING/REPLACE AS NEEDED

REPAIR THE EXISTING/REPLACE AS NEEDED
REPAIR THE EXISTING/REPLACE AS NEEDED

INSERT NEW DOUBLE-HUNG WOOD WINDOW NORTH ELEVATION

WEST ELEVATION

REPAIR THE EXISTING/REPLACE

AS NEEDED
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NOTE: ALL ENTRY DOORS IN FRONT BUILDING WILL BE REPLACED

WITH A SPANISH COLONIAL REVIVAL DOOR

ENTRY DOOR ON NORTH ELEVATION

ENTRY DOOR ON FIRST LEVEL OF EAST ELEVATION

ENTRY DOOR ON NORTH SIDE OF BUILDING ENTRY DOOR ON SECOND LEVEL OF EAST ELEVATION

NOTE: NOT SHOWN ON ELEVATION  
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