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Introduction
The arrival of the seven new stations on the Expo Light Rail Line in the Big Blue Bus service area is an opportunity
for Big Blue Bus to attract a large number of new riders. With many key destinations in the Big Blue Bus service
area beyond walking distance from the new stations, and station parking at a premium, first-and-last mile
connections will be crucial to maximizing the benefit of the rail line on traffic congestion and quality of life.
The proposed plan seeks to leverage the strengths of the current Big Blue Bus route system, change or eliminate
the weaker services in the system, and create new or redesigned corridors that will serve both our existing riders
and attract new riders. The plan as shown here features an 11% increase in vehicle revenue hours of service and
is projected to attract a 14.6% increase in riders. The following pages describe the intentions, steps taken, and
outcomes of the planning process.
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Study Timeline
Milestones

Start

Finish

First Expo Online Survey

Jun 2013

Sep 2013

Data Collection, Establish Baseline of Existing Conditions

Oct 2013

Dec 2013

Create an Anticipated Demand Model

Jan 2014

May 2014

First Round of Community Meetings

Feb 2014

Apr 2014

Second Expo Online Survey

Feb 2014

Jun 2014

Create Dedicated Web Page for Project

May 2014

Jul 2014

Route Design & Implementation Plan of BBB Services

Mar 2014

Nov 2014

Publish Draft Expo Integration Proposal

Jun 2014

Jun 2014

Second Round of Community Meetings

Jul 2014

Aug 2014

Third Expo Online Survey

Jul 2014

Oct 2014

City Council Study Session on Plan

Dec 2014

Dec 2014

Final Service Recommendations and Adoption of Plan by City Council

March 2015

March 2015

Public Hearings

March 2015

March 2015

Promote Council Decisions

May 2015

June 2016

Implement Service Changes

Aug 2015

Aug-Sep 2016

Follow Up Study

June 2017

Dec 2017
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Draft Plan Presented July 2014
The draft plan, initially presented in July 2014, featured the following:









A 9% increase in revenue service hours
A dense grid of north-south services
Removal of service duplication
Stop consolidation to improve speed and reliability for rapid services
Increased service on major ridership corridors
Inclusion of last mile service to all regional destinations
Recommended changes to all routes
Service change recommendation in two phases
o Summer-Fall 2015
o Winter-Spring/Summer 2016

Public Input
An intensive public engagement program utilizing multiple channels was conducted over the course of more
than a year, which included the following outreach:









An online survey to gauge public desires
The first round of stakeholder and public meetings – Spring 2013
Second online survey offering trade-off choices
The second round of stakeholder and public meetings – Summer 2014
21 coordination meetings conducted with other transit service providers
Third online survey regarding the draft plan
City Council Study Session
Final Stakeholder meetings

This extensive public engagement resulted in 4,600 survey responses and a total of 12,300 written and verbal
comments on the plan. Analysis of the public input responses can be summed up as overall supportive of
changing BBB service to connect to Expo.
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Recommended Service Plan
Following is a map of the recommended service plan. Most of the route plan shown here is identical to what
was shown during the December 16, 2014 City Council Study Session. Subsequent to the Council Study Session,
Routes 5, 14, 16, 18, and 43 were adjusted at the ends of the line to accommodate newly identified
turnarounds. Route 18 also received a mid-route adjustment, which now shows the route travelling 7th Avenue
between Rose and California Avenues through Venice rather than 6th Avenue. This change was made as a result
of feedback received from LADOT regarding use of 6th Avenue.
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Santa Monica City Council Feedback
Councilmembers offered a number of substantive comments and questions at the December 16, 2014 Study
Session. The questions and comments posed by Councilmembers are listed below with responses, information,
and recommendations.
Comment: Route 41-42 should go to Carlyle, especially on weekends.
Response:
There is not sufficient ridership demand between Montana Avenue and San Vicente Blvd to make additional
fixed route service a viable option at this time (see Existing Ridership by Stop Map). Where demand for transit is
light, demand response service may be able to provide a higher level of convenience at a lower cost per
passenger than fixed route service. Demand response service is defined by the Federal Transit Administration as
any non-fixed route system of transporting individuals that requires advanced scheduling by the customer,
including services provided by public entities, nonprofits, and private providers. In the case of service between
Montana Avenue and San Vicente Blvd, demand response service in place would allow passengers to call BBB for
the desired service. BBB, in response to the trips generated by such calls, would dispatch a vehicle to pick up the
passengers and transport them to their desired destinations. BBB is exploring opportunities to introduce
demand response service in areas where overall ridership is low, but may have pockets of increased demand
during certain time periods such as weekend nights.
Recommendation:
Create demand response weekend night service and monitor how demand builds in order to see if ridership
grows enough to warrant a higher service level.
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Question: Why was the 41-42 shortened from Sunset Park in the plan?
Response: The Routes 41-42 were shortened from travelling as far south as Ocean Park Blvd in response to
feedback from the Friends of Sunset Park neighborhood association (FOSP) that there were too many buses on
the streets between Pico and Ocean Park Blvd, specifically on 20th Street. However, contrary to first
appearances, residents of Sunset Park will have more service to Memorial Park Station, not less. Although
Routes 41 and 42 will not go to Ocean Park Blvd, Route 44 and Route 16 will instead connect residents of Ocean
Park Blvd to Expo on weekdays. The new service will increase the number of trips from 37 one-way trips per
day on weekdays today to 62 trips in each direction. This service level constitutes a 68% INCREASE in service
over what the 41-42 offers now.
Recommendation: Proceed with service as described in the Study Session.

Comment: Route 43 should have extended hours, especially in the PM peak.
Response: The plan presented at the City Council Study Session contained service from 6am-9am and 3pm to
6pm on Route 43. A reexamination of ridership patterns in this area showed demand between 2pm and 3pm
equal to the demand between 3pm and 6pm, perhaps due to student and domestic help trips. Additionally, as
BBB / Expo Integration Proposal March 2015
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was pointed out in the study session, it was recognized that shutting the route down too early could sabotage
efforts to build a ridership base during the rest of the day.
Recommendation:
Extend service hours in the afternoon by two hours - 2pm to 7pm, rather than 3pm to 6pm. Look for ways to
strengthen demand on the route in order to help it develop a strong ridership base. Consideration will be given
at a later stage to a route extension, possibly to SMC Main Campus to forge a connection between the Academy
of Entertainment and Technology (AET) campus and the SMC Main Campus in the Fall of 2016 when the AET
campus is scheduled to reopen. This additional ridership base could help sustain and strengthen the route, and
build a case for more frequency and span increases. Big Blue Bus will continue to work with Santa Monica
College toward our shared goals of reducing single occupant automobile use at all campuses, and finding ways
to build sustainable systems to support that goal. Expansion of service may be dependent on the outcomes of
further contract negotiations and collaborative identification of funding streams to support continued growth of
SMC focused transit.
Question: Why doesn't the 43 go west of 14th Street?
Response: Please see map at the beginning of this section showing current ridership in northern Santa Monica
north of Montana Avenue. There is little demand for bus service between the corner of San Vicente Blvd at 14th
St and San Vicente Blvd at the corner of 7th Street where Route 9 will be running. These two intersections are
slightly over one-half mile away from each other. Due to the low ridership currently realized there, the area is
not best suited for a fixed-route service and would be a better candidate for an expansion of demand response
service, where customers can call BBB for service on demand
Recommendation: Proceed with service as described in the Study Session.
Comment: Santa Monica College Bundy Campus needs night service.
Response: Big Blue Bus reached out to SMC to understand the nighttime activities conducted on Bundy Campus.
As part of that discussion, BBB learned that SMC runs a free shuttle in continuous service between Bundy
Campus and Main Campus from 5:30pm to 10:20pm Monday through Thursday when the campus is most active.
This shuttle connects transit passengers to the rest of the transit network providing transfers to Routes 7, 8, and
Rapid 7. The presence of the free shuttle means that few riders are motivated to take Big Blue Bus to Bundy
Campus directly at night. BBB boards an average of 16 riders on Route 14 on Bundy Drive in front of the campus
each evening. These riders are spread across 12 trips for an average of approximately 1.3 riders per trip. Due to
the presence of the free shuttle, there is little to no demonstrated demand for paid public transit.
Recommendation: Retain Route 44 planned 6pm shutdown time as shown in Study Session and refer
passengers to the SMC free night shuttle.

Comment: Look for public private opportunities to create circulators within Santa Monica.
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Response: Big Blue Bus is a key stakeholder in the discussion of first-and- mile opportunities, and is reaching out
to other stakeholders and the City's Transportation Demand Management (TDM) team to encourage
development of non-public transit first-and-last mile solutions. BBB is available to partner with the city's TDM
team to encourage these private enterprises in their alternative transportation endeavors.

Comment: We need to create a baseline of ridership to assess the LA Metro San Fernando Valley service
impact on BBB Route 2.
Response: Approximately 55 people per day are boarding Route 2 westbound at Wilshire and Veteran headed
for Santa Monica, and the same number are alighting Route 2 at Wilshire and Veteran coming from Santa
Monica. These trips are indicative of a population using the transfer point to commute from the San Fernando
Valley to Santa Monica using a combination of Big Blue Bus and LA Metro services. There is indication that
approximately five riders are using the service in the opposite direction to commute from Santa Monica to the
San Fernando Valley.
Recommendation: Continue monitoring ridership at Veteran and Wilshire in light of the introduction of the HOV
lane on the 405 to judge impacts on ridership.

Question: When is the follow up study?
Response: Ed King responded in the Study Session that the follow up study would occur in the latter half of
2017.

Question: How has duplication of service gotten resolved?
Response: Ed King responded in the Study Session that Big Blue Bus continues to work together with transit
partners in the region to avoid duplication of service through focused sector specific meetings on each area.
More meetings are scheduled and this effort is expected to be ongoing.

Question: Why didn’t the Rapid 20 work?
Response: Ed King responded in the Study Session that this route was built with very few trips, primarily, to put
buses that were already travelling to and from Culver City into revenue service. Without a full and regular
schedule, it has been difficult for passengers to make use of this service.
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Question: Can the Route 8 go up and over the 4th Street bridge by request?
Response: The Route 8 bus could continue to go up and over the bridge by request, but the stops on this section
of the route are not ADA accessible and it is not possible to make them ADA accessible due to the steep slopes.
Big Blue Bus would prefer to close these stops for the safety of passengers and encourage use of the stops on
Ocean Park Blvd at 5th Street for transferring. Elimination of these hillside stops at 4th Street will increase safety
for all passengers and speed travel times.
Recommendation: Operate Route 8 through the tunnel on Ocean Park Blvd under 4th Street. Encourage
transfer passengers between Routes 8 and 18 to walk between the stops on Ocean Park Blvd at 5th on Route 8
and the stops on 4th at Ocean Park Blvd on Route 18. Those not able to make that walk due to disability would
be advised to transfer at ADA accessible stops in downtown Santa Monica at 4th Street and Santa Monica Blvd.

Question: Did we address Samohi concerns?
Response: Yes, Big Blue Bus management met with parents and administrators at a Santa Monica-Malibu PTSA
meeting at Samohi on September 29th, 2014 to address concerns. Several attributes of the plan including the
decision to transform Route 3M service to become Route 18, the decision to keep Route 9 terminating in the
Civic Center, and the decision to reroute the Routes 7 and Rapid 7 to 4th Street are a direct result of those
discussions.

Comment: Adding this service should help traffic.
Response: Big Blue Bus sees this plan as an integral part of the City’s goal to achieve “No Net New Evening
Peak Period Vehicle Trips”.

Comment: There are concerns about 4th Street bus traffic.
Response: The plan presented to Council at the Study Session does increase the number of buses using 4th St, by
approximately one bus every five minutes during the peak times. Buses will not stop between Civic Center Drive
and Colorado Blvd and will continue to use the present stops north of Colorado Blvd. This increase has been
vetted with City of Santa Monica Traffic Engineering department, and is not expected to cause a noticeable
increase in congestion on 4th Street.
Recommendation: Proceed with service as described in the Study Session.
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Comment: Route 18 needs weekend service. Also, encourage sustainability and support downtown Monica
by providing night service on Route 18.
Response: Regarding weekend service, Route 3M currently has an average of 600 average daily Saturday
boardings north of downtown Santa Monica. Additionally, there are 1,019 Saturday boardings on Lincoln Blvd
and 1,431 boardings on Main Street in the areas paralleling the new Route 18 south of downtown Santa Monica
implying latent weekend demand in this area.
Regarding evening service, Route 3M carries fewer than eight people on any of its current trips after 7pm. It is
possible that the southern end of Route 18 could develop a stronger evening ridership base, as the parallel
sections of Lincoln Blvd and Main Street board a total of 345 passengers after 7pm weekdays. The vast majority
of those passengers are carried between 7:00 and 9:30pm.
Recommendation: Implement evening service seven days per week every 30 minutes until 9:30pm and adjust
the plan to include Saturday and Sunday service on Route 18 every 30 minutes.

Comment: Routes 14 and 16 stop short of where they should
Response: BBB has invited our partner agencies to discuss our plan and look for ways to rationalize the services
for the benefit of passengers, and Mr. Henry correctly identifies three missed opportunities.
Regarding rationalizing Marina del Rey services, BBB has engaged a wide constituency of agencies such as the
Westside Council of Governments, the City of Los Angeles Planning Department, LA Mayor's Office, Culver City
Bus, LA Metro, LADOT and the City Councilmembers from area districts to discuss duplication of service. As a
result of this inquiry, Big Blue Bus is currently working with LA City Planning to conduct a Marina del Rey
workshop to address the issues noted. Due to the complexity and number of parties involved, this is expected
to be a prolonged exercise and may be addressed in follow up recommendations.
Regarding terminating Route 14 at Culver City Transit Center at the Fox Hills (Westfield) Mall, this request was
brought to the attention of Culver CityBus. Culver CityBus has committed to work with Big Blue Bus to find
solutions to the transfer dilemma. Currently, the Culver City Transit Center does not have any excess capacity
and cannot accept any additional routes.
Regarding creating a transfer point between Routes 16, 3 and Rapid 3, Big Blue Bus has found a way to achieve
this route and turnaround and has made the appropriate requests to LADOT.
BBB will continue to pursue individual solutions on these points and greater regional cooperation. Additional
transfer points may be created in a second phase of implementation in year two.

Comment: Shuttle should be run through public private partnerships. Also, we need private shuttle pick up
zones city wide. Lastly, how can GPS technology empower shuttles in Santa Monica?
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Response: Big Blue Bus is a key stakeholder in the discussion of first-and-last mile opportunities, and is reaching
out to other stakeholders and the City's Transportation Demand Management team to encourage development
of non-public transit first-and-last mile solutions. BBB is available to partner with the city's TDM team to
encourage these private enterprises in their alternative transportation endeavors. The GPS technology
continues to evolve and new solutions are appearing that may be of help to transportation providers. Given the
nature and speed of the transformation of technology, this inquiry should be conducted on a case by case basis
as opportunities arise.

Comment: There should be east west service at Memorial Park Station.
Response: Currently Route 5 attracts 189 daily riders between Lincoln Blvd and Bergamot Station, which is
enough to indicate a continued demand for transit service. However, it is anticipated that a significant portion
of these customers may migrate to Expo and then walk the remainder of the trip for east-west travel. The basis
for this assumption may change as land uses change. Therefore, Big Blue Bus has asked the rail construction
authority to restore the concrete bus pads on Colorado Blvd between Memorial Park Station and Downtown
Station, should service be restored.
The decision to remove the service was made due to fiscal constraints and the desire to reduce duplication. East
of Memorial Park Station, there is east-west service between 20th Street and the city line along Olympic Blvd on
Routes 5 and 16.
Recommendation: Proceed with service on Route 5 as described in the Study Session and the associated
recommendation to remove service west of Bergamot Station on Colorado Blvd. Monitor customer feedback
and demand to see if replacement service is warranted on Colorado Blvd once Expo is up and running.

Comment: Should we have shuttles to Memorial Park Station?
Response: Big Blue Bus worked extensively with PCD on the Memorial Park Plan, which is still in development.
This plan offers the opportunity to develop space for public/private shuttle accommodation at the station. Big
Blue Bus is a key stakeholder in the discussion of first-and-last mile opportunities, and is reaching out to other
stakeholders and the City's Transportation Demand Management team to encourage development of non-public
transit first-and-last mile solutions.

Question: Weekend crowds are bigger. Why isn't weekend service bigger?
Response: Although downtown Santa Monica can become more congested on weekends than weekdays, bus
ridership does not follow that same trend. Weekday ridership is higher than weekend ridership, both systemwide, and specifically in downtown Santa Monica.
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Average weekday ridership last summer (when weekends are most busy) was over 57,000 riders per day systemwide, more than double the average Saturday ridership of 26,700, and almost three times the Sunday average of
19,730 riders. Looking at solely the activity on the transit mall to isolate downtown Santa Monica from the
system, the difference between weekday and Saturday is closer but weekday ridership is still higher. There are
1,967 people boarding on average on a weekday at the transit mall, which is 36% higher than the Saturday
average of 1,447 riders at the transit mall. Service levels are less on the weekend as a result of bus ridership not
following the general traffic trend of higher on the weekend.

Question: Is BBB ready with equipment and manpower to make the plan happen? Can we get small buses?
Response: Big Blue Bus will be prepared to implement the Expo service changes with new buses that have been
ordered, and will be ordered over the next several months. There is only one vehicle type at issue for BBB,
which is the extra small vehicle needed to run the Route 43. This need for an extra small vehicle is due to the
presence of a traffic calming roundabout at 26th Street and Washington Avenue, and the turning movement
limitations for a U-turn on San Vicente Blvd. Staff has identified and tested a 29-foot bus that is proposed for
this service. Big Blue Bus intends to pursue purchase of four new vehicles that will be less than 32-feet in length
to use in neighborhood fixed route service. This will bring the fleet of buses less than forty-feet to a total of 19,
representing a 26% increase in small vehicle fleet. Additionally, Big Blue Bus intends to use two small vehicles
(cutaway type or low-floor minivan) for late night demand response service. The procurement request will come
before Council on the consent calendar sometime in March.
The additional service hours, changes in routes and schedules, and addition of new fleet types over the next
12-18 months will require a significant amount of personnel planning/hiring, training and transition. This
process will take place over three service changes starting in August 2015.

Comment: Buses should be cut off in the evening.
Response: Service will be continuously monitored to determine when demand tapers in the evening and when
service should either be diminished or eliminated for the evening.
Recommendation: Proceed with service as described in the Study Session.

Comment: Integrated payment (TAP) is good for transit. Fare integration is critical to reduced duplication of
service since people will have to transfer more.
Response: Big Blue Bus already serves five busy rail stations. With the addition of seven more, bus to rail
transfer is expected to make up a significantly large share of our business. As such, fare integration is crucial to
our success. BBB has fully installed all TAP units and went live with TAP on March 1, 2015.
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Comment: Maybe we should be on Sepulveda if Culver City isn't ready to accommodate UCLA riders.
Response: BBB has engaged Culver CityBus in numerous meetings on the topic of service integration and how
we accommodate each other in the Palms area, including additional meetings subsequent to the Council Study
Session. The recommended plan works in concert with improvements that Culver CityBus has planned, and
maintains or improves service levels for students. If possible, BBB would like to avoid direct duplication of
service in this area, and because Culver CityBus runs the length of Sepulveda from the airport to UCLA, it seems
most logical to support their efforts to fully accommodate the corridor rather than duplicate their service for a
limited stretch of route.
Recommendation: Retain removal of service from Sepulveda Blvd in the plan and continue to monitor the
output of Culver City’s planning process to ensure that students’ needs are met in the plan.

Question: Where are we on circulators north of Montana and in Sunset Park?
Response: The area north of Montana does not warrant additional service levels beyond a possible demand
response service. The overall ridership is low along this segment and as with Carlyle and similar areas losing
service, a demand response service in place during times of increased demand, such as weekend nights, would
allow customers the option of riding transit. Please see the attached ridership map at the beginning of this
section and discussion on other Montana area questions.
Concerning Sunset Park, this area is served in the plan by numerous routes, all of which will go to Expo Stations,
including Routes 7 and Rapid 7 on Pico (downtown Station and Sepulveda Station), Route 8 on Ocean Park Blvd
(downtown station and Westwood station), Route 41, 42 on Pico Blvd (Memorial Park Station), Route 44 on 14th
Street, and Ocean Park Blvd (Memorial Park Station), Route 16 on 20th and 23rd Streets (Bergamot Station), and
Route 14 on Centinela-Bundy (Bundy Station).
It is challenging for neighborhood circulators (short routes with small buses that serve a small area) to gain
sufficient ridership to be sustainable. The routes noted above that pass through the neighborhood to key
destinations are longer and are a more sustainable solution for low and medium density neighborhoods than
neighborhood circulators because they have more opportunity to attract riders. There are few residents of
Sunset Park who will have more than a 1,000 foot walk to Expo integrated bus service. The longest walk will be
for residents near Marine Park, who will have Expo related bus service on Lincoln Blvd and also on 23rd St.
Recommendation: Proceed with service as described in the Study Session.

Comment: We need to help local people, not just do Expo based trips.
Response: Big Blue Bus is retaining much of its existing transit network, building on the strengths and
eliminating some of the weaknesses. The enhancements to Routes 3, Rapid 3, 7, Rapid 7, 8, 41, 42, and 44 and
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the introduction of Routes 16, 18, and 43 will create many new transit opportunities for Santa Monica residents
to move about within the City of Santa Monica and the greater area.

Plan Revisions Subsequent to the December 16th 2014 Study Session
Subsequent to the City Council Study Session on December 16, 2015, Big Blue Bus reviewed Council feedback
and other post-Study Session feedback from LADOT, Santa Monica College, and other stakeholder organizations.
As a result of that feedback and continued analysis, minor changes were made to 13 routes. These changes
involved routing at bus turnarounds and small changes to frequencies and spans of service that will not
substantially alter service levels, and did not significantly impact total service hours or budget.
However, four routes in the recommended plan received substantial updates as a result of the recent feedback
and this most recent set of revisions. These changes result in budget impacts and raise the total increase in
service hours from the current 507,000 vehicle revenue service hours to a new recommendation of 563,250
revenue service hours, an increase of 10,250 vehicle revenue service hours over what was brought to Council
during the December 16, 2014 Study Session (553,000 revenue service hours).
The above service level increase is estimated at $4.2 million in ongoing costs and will be addressed in detail in
the Department’s biennial budget request.
Route 16
Route 16 has been extended to create a connection to Routes 3 & Rapid 3 on Lincoln Boulevard, adding 450 of
the increase of 10,250 vehicle revenue service hours noted above.
Route 18
The recommended plan now calls for adding night service until 9:30pm, seven nights per week, as well as
weekend day service. Both this new night service and the weekend service are recommended at a frequency of
every 30 minutes. This route also was rerouted slightly due to LADOT feedback regarding streets in Venice. The
addition of weekend service and night service accounted for 6,650 (weekend 4,000 and nights 2,650 service
hours) of the increase of 10,250 vehicle revenue service hours noted above.
Route 43
This route was originally recommended as having a span of service from 6am to 9am and 3pm to 6pm. The new
recommendation now includes service from 6am to 9am and 2pm to 7pm. This route is also being studied for a
possible extension; however, the results of that inquiry will be brought back to council at a later date and are
not included in the service plan at this time. The increase of the afternoon span of service accounted for 1,020
of the increase of 10,000 vehicle revenue service hours noted above.
Route 44
This route was shown at the Council Study Session as having a frequency of every 20 minutes all day all year. As
a result of feedback offered by Santa Monica College, the recommended frequency is now every 15 minutes all
day from September through June, and every 30 minutes all day for the months of July and August. This change
is in response to SMC’s request to encourage student use of the extensive parking resources at Bundy Campus,
entering the main and satellite campus system by using only public transit, and thereby lowering levels of
BBB / Expo Integration Proposal March 2015
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student car trips west of Bundy Drive. The increase of frequency from every 20 minutes to every 15 minutes
accounted for 2,130 of the increase of 10,000 vehicle revenue service hours noted above.
Summary
The four changes above are recommended, and they increase the service plan to 563,250 annual revenue
service hours, an increase of 11% over current service levels. The plan without these changes would contain
553,000 annual revenue service hours, an increase of 9% over current service levels.

System Changes from Present
The Big Blue Bus Expo Integration Plan that was presented to the Council in December of 2014 is substantially
similar to what is presented here. Following is a recapitulation of the core elements of the plan with updates
where appropriate.
The plan can be summarized as containing the following eight core elements: new routes, enhanced rapid
corridors, changed routes, eliminated routes, downtown Santa Monica core service changes, station integration,
Santa Monica College and UCLA service enhancements, and LA Metro service changes in Santa Monica.
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Frequency Levels
Both all-day high frequency routes (Route 1, Rapid 3, Rapid 7, and Rapid 12) as well as peak-only high frequency
routes (Route 2, Route 8, and Route 14) feature frequency levels of 15 minutes or better under the new
proposal.
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New Routes
There are six new routes in the Expo Integration Plan and this remains unchanged from what was presented at
the Study Session in December of 2014. Each new route is designed to create new opportunities for Expo
integrated ridership either through reformatting existing route segments, or travelling on completely new
streets that show high probability of attracting strong ridership. Census data, key ridership locations,
stakeholder feedback, and public feedback were all taken into consideration in the creation of these route
corridors. New routes are described as follows:
Route 15 – Barrington Avenue
This route connects Bundy Station with points north along Barrington Avenue terminating at Brentwood Village,
filling in the gap in the route network between the existing Bundy Avenue service and Sawtelle Boulevard
service. It remains unchanged subsequent to the December 2014 Study Session.
Route 16 – Bergamot Station – Marina del Rey
Travelling from Bergamot Station in two directions, this route has numerous key ridership locations along its
path including the employment center near Wilshire and Centinela, SMC’s AET Campus, Bergamot Station, SMC
Main Campus, Ocean Park neighborhood, Mark Twain Middle School, Venice High School, Costco on Venice
Boulevard, and Marina del Rey employment and housing. This route has been adjusted since the December
2014 Study Session to include a transfer point to Routes 3 and Rapid 3.
Route 17 – Sawtelle Boulevard
This route has been created from portions of the current Big Blue Bus Routes 4 and 12. Key destinations along
this route include UCLA, the Veterans Administration Campus, Sawtelle Boulevard, three Expo Stations including
Sepulveda, Palms and Culver City, Hamilton High School, and University Village Apartments (UCLA housing). It
remains unchanged subsequent to the December 2014 Study Session.
Route 18 – Montana – Abbott Kinney Boulevard
Connecting the Montana Avenue service with the Downtown Expo Station and a new corridor to the south is
expected to strengthen this corridor in terms of its ability to attract riders. Key destinations on this route
include UCLA, Brentwood Village, Montana shopping area, Lincoln Boulevard north of downtown, Rose Avenue
shopping area, Venice Family Clinic, Venice Skills Center, and Abbott Kinney Boulevard shopping. This route was
rerouted subsequent to the December 2014 Study Session to include 6th Street through downtown Santa
Monica, and in Venice to use 7th Avenue rather than 6th Avenue between Rose Avenue and California Avenue.
Route 42 – 14th Street – 20th Street
This new route will complement the current Route 41, which currently runs in a clockwise loop. The new route
will run the same loop in the opposite direction, counterclockwise. This route will be the key connector for the
first-and-last mile destinations near the 17th Street Memorial Park Station including Santa Monica College, Saint
John’s Hospital, UCLA Medical Center, and Montana Avenue. It remains unchanged subsequent to the
December 2014 Study Session.
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Route 43 – 26th Street – San Vicente
Running during the morning and afternoon/early evening peak times with a small vehicle, this commuter service
will connect homes and business in the 26th Street corridor, the San Vicente corridor, Paul Revere Middle School
with the Bergamot Expo Station and jobs at the Water Garden. This route was rerouted slightly to include a
layover on Stewart Street at Pennsylvania Street subsequent to the December 2014 Study Session.

Enhanced Rapid Corridors
The Rapid service enhancements shown to Council in the December 2014 Study Session are still a core element
of the plan. Three corridors in the Big Blue Bus System carry an average of 55% of all daily riders. Those
corridors are: Pico Boulevard, Lincoln Boulevard, and Westwood Boulevard. Each of the corridors features a
local service making all stops, and a rapid service making fewer stops. The rapid service has a faster end-to-end
travel time and as such, it has grown in popularity. In the Expo Integration Plan, Big Blue Bus will capitalize on
this shift in customer preference from local to rapid service by increasing the frequency on rapid service, and
lowering the frequency on the local service. In some instances, where warranted, the total number of stops may
be reduced where consolidation makes sense due to ridership patterns. On the Westwood corridor, the Route
12 local service is eliminated altogether, but Route 8 service will operate locally in the corridor. Since rapid
service operates end-to-end on the route faster, it is less expensive to run per passenger carried. This change is
expected to increase efficiency levels on these corridors and increase passenger satisfaction. These rapid route
enhancements were adjusted slightly on the Pico, Lincoln and Westwood corridors subsequent to the December
2014 Study Session based on further study of the ridership patterns.

Changes to Frequency, Span or Route
Seven routes other than those mentioned above receive a variety of recommended changes in the Expo
Integration Plan as had been noted in the December 2014 Study Session. Routes 1 and 14 are extended to
Marina del Rey and Playa Vista, respectively, to provide new connectivity to Expo stations from those areas.
Route 5 is shortened on both ends where it duplicates other services. Routes 8, 9, and 44 are rerouted slightly
to optimize their performance and in consideration of impacts on neighborhoods. Weekend service is
eliminated on Route 10 to help provide needed resources for other routes, and eliminate redundancy with the
rail line.

Eliminated Routes
As was shown in the December 2014 Study Session, four routes are eliminated, altogether, in the plan as
follows:






Route 4 is routinely one of the poorest performing routes in the Big Blue Bus system. Key ridership
destinations along the route are included in the plan along Routes 5, 7, Rapid 7, 14, 15, 17 and 43.
Route 6 is eliminated in an effort to reduce duplication of services.
Route 13 services local neighborhoods south and east of Century City. Parts of this route will be served
by Route 5, 7 and Rapid 7, and Big Blue Bus is in discussions with Culver CityBus and LA Metro about
how their services could better assist riders in these areas.
Route 20 will be directly duplicated by the new Expo line and is eliminated in the plan as a result.
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Downtown Santa Monica Core Service
Subsequent to the December 2014 Study Session, the plan was changed to retain the layover for Routes 3 and
Rapid 3 at 5th and Arizona, and layover for Route 10 at 2nd St and Colorado, pending further study of options.
There are a number of other elements of the downtown plan which remain the same as was shown in the
December 2014 Study Session as follows:






Reduce bus traffic on the Transit Mall west of 4th Street by 50%
Facilitate transfers from all routes to the Expo Downtown Station
Reduce duplication of services with LA Metro through a 15% reduction in LA Metro trips to downtown
Reduce total bus miles travelled in the downtown area by 42,000 miles per year through strategic
rerouting of buses
Move bus layovers off of Broadway to the corner of 7th Street and Olympic Boulevard

Station Integration
Big Blue Bus has been working extensively with City of Santa Monica and City of Los Angeles to ensure that
passengers making transfers at all stations will have a seamless experience. Initiatives under discussion include
provision of way-finding signage, new bus berths, pedestrian improvements, and provisions for other users such
as taxi, kiss-and-ride, corporate vans, and ADA Paratransit, in order to keep these users from parking in bus
stops.

Enhancements to Santa Monica College & UCLA
As Big Blue Bus’ two largest customers, a more focused review was made of services to Santa Monica College
and UCLA campuses in order to look for ways to increase efficiency and provide better service. Subsequent to
the City Council Study Session on December 16, 2014, additional meetings were held with Culver CityBus and
student representatives from UCLA, as well as with representatives from Santa Monica College.
Currently, Santa Monica College is served by Routes 7 and Rapid 7 on Pico Boulevard, Route 44 connecting to
Bundy Campus, and Route 41 connecting northward along 14th and 20th Streets. Working with Santa Monica
College and the City of Santa Monica Planning and Community Development Team through the Memorial Park
Neighborhood Plan Process, Big Blue Bus developed a plan to enhance service to Santa Monica College. Two
new corridors will have direct connections to the campus via Route 16. The corridor to the south will travel via
23rd Street to Walgrove to Marina del Rey. The corridor to the north extends northeast to as far as Saltaire and
Wilshire, connecting the main campus with the newly expanded AET Campus at Stewart and Pennsylvania Street
and making connections for students transferring from Santa Monica and Wilshire bus routes. Subsequent to
the December 2014 Council Study Session, SMC made the request that the frequency on Route 44 be restored in
the plan to its current every 15 minute frequency and that change was made in the recommended plan.
Additionally, BBB is exploring the possibility of creating an extension to Route 43 once the AET campus opens in
late 2016 to serve the dual purposes of creating a strong ridership base for Route 43, and providing increased
frequency for students travelling back and forth between campuses.
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UCLA is currently served by six routes, including Routes 1, 2, 3M, 8, 12 and Rapid 12. In the Expo Integration
Plan, there are still six routes serving UCLA (1, 2, 8, 12, 17 & 18), but more destinations are available as a oneseat ride from campus. The transformation of Route 3M into Route 18 will mean that students, faculty and staff
in eastern sections of Venice will now be able to get to campus without changing buses, and the extension of the
Sawtelle Route 17 to UCLA will mean that residents along Sawtelle Blvd will also now be able to ride to campus
without transferring.

LA Metro Changes in Santa Monica
The Big Blue Bus Expo Integration Plan includes changes for LA Metro that reduce overlap and duplication of
service, and reduce overall bus miles in the City of Santa Monica. LA Metro has preliminarily agreed to the
recommended changes in routing and is expected to retain their current layover locations in downtown Santa
Monica during this transition.
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Route by Route
The following is a series of route maps, details of span and frequency and key points of changes.

Route 1 – Santa Monica Boulevard
Downtown Santa Monica routing is adjusted to serve the station, the southern extension is eliminated to Venice
High School and instead, the route is extended to Marina del Rey. The southern portion of route formerly going
to Venice High School is now replaced with Routes 16 and 18.
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Proposed
Route 1
Weekday

Span
5:30 – 00:30

Frequency
Peak/Base/Eve
10 / 10 / 15

Saturday

6:00 – 00:30

15 - 20

Sunday

6:30 – 00:30

15 - 20
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Route 2 – Wilshire Boulevard
Route 2 terminates at the Downtown Santa Monica Expo Station with little change to the frequency and span of
service.
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Proposed Route 2
Weekday

Frequency
Span
Peak/Base/Eve
6:00 – 22:40
15 / 20 / 30

Saturday

6:00 – 22:40

20 - 30

Sunday

6:30 – 22:40

20 - 30
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Route 3/Rapid 3 – Lincoln Boulevard
The proposed plan shifts resources to increase frequency on Rapid 3 and decrease frequency on the local Route
3, with more Rapid 3 service added on weekends and bus stops being consolidated.

Span

Frequency
Peak/Base/Eve

Weekday

6:00 – 20:00

10 / 12 / 20

20 - 30

Saturday

6:00 – 19:00

20

20 - 30

Sunday

6:30 – 19:00

30

Proposed
Route 3

Span

Frequency
Peak/Base/Eve

Weekday

5:00 – 00:45

20 / 20 / 30

Saturday

5:30 – 00:30

Sunday

5:30 – 00:30
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Proposed
Rapid 3
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Route 4 – San Vicente Boulevard & Carlyle Avenue
This route is deleted in the plan. High ridership areas are served on other routes as follows: Route 9 on 4th
Street between downtown and San Vicente Boulevard, Route 43 on San Vicente between 26th and 14th Streets,
Routes 14 and 18 on San Vicente Boulevard in Brentwood, Route 17 on Sawtelle between VA and Sepulveda
Expo Station, Route 7 and Rapid 7 on Pico Boulevard, and Route 5 on Olympic Boulevard.
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Route 5 – Olympic Boulevard – Revised
This route is shortened on both ends in the plan to reduce duplication with LA Metro and Expo Line. Sections
deleted are east of Century City and west of Bergamot Station. There will be peak only service on Motor Avenue
to replace part of the service lost on Route 13 until Culver City adds service there, at which point Big Blue Bus
will discontinue service on Motor Avenue.

Span

Frequency
Peak/Base/Eve

Weekday

5:30 – 21:00

30 / 30 / 30

Saturday

6:00 – 21:00

60

Sunday

6:30 – 21:00

60

Proposed
Route 5
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Route 6 – SMC Commuter
This route is deleted in the plan as all sections are served by other routes.
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Route 7/Rapid 7 – Pico Boulevard
The primary focus of the change to this route is to shift resources from local Route 7 to Rapid 7, and to add
weekend service on Rapid 7. This route is also rerouted in Downtown Santa Monica from Ocean Avenue to 4th
Street. Lastly, three trips on this route will be deviated in each direction to accommodate former Route 13
riders in Beverlywood.

Span

Frequency
Peak/Base/Eve

Weekday

5:00 – 00:30

20 / 20 / 30

Saturday

5:30 – 00:30

20 / 30

Sunday

6:00 – 00:30

20 / 30

Span

Frequency
Peak/Base/Eve

Weekday

5:30 – 23:00

7 / 8 / 15-20

Saturday

6:00 – 19:00

30

Sunday

6:30 – 19:00

30

Proposed
Route 7

Proposed
Rapid 7
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Route 8 – Ocean Park Boulevard – Revised
This route has two small reroutes as follows: use Ocean Avenue in Downtown Santa Monica instead of Main
Street to 2nd Street, and operate through the 4th Street underpass on Ocean Park Boulevard instead of up and
over 4th Street.
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Proposed
Route 8
Weekday

Span
6:00 – 23:30

Frequency
Peak/Base/Eve
15 / 20 / 30-60

Saturday

6:00 – 23:30

30

Sunday

6:30 – 23:30

30
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Route 9 – Pacific Palisades
This route is adjusted to use 4th Street between San Vicente and Downtown Santa Monica instead of 7th and 6th
Streets.

Proposed
Route 9
Weekday

Span
6:00 – 22:30

Frequency
Peak/Base/Eve
15 / 30 / 60

Saturday

6:00 – 22:30

30

Sunday

6:30 – 22:30

30
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Rapid 10 – Freeway Express
This route remains largely the same except for the removal of weekend service and rerouting in the downtown
area. This route may see further changes once Expo ridership patterns stabilize.

Span

Frequency
Peak/Base/Eve

Weekday

5:30 – 20:50

15 / 30 / 30

Saturday

-

-

Sunday

-

-

Proposed
Rapid 10
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Route 12/Rapid 12 – UCLA/Westwood Boulevard
The plan for these routes is to consolidate them on the current Rapid 12 route and to shift the terminus from
Culver City Station to Motor and Washington.

Proposed
Rapid 12
Weekday

Span
5:30 – 23:00

Frequency
Peak/Base/Eve
7-8 / 12 / 20-30

Saturday

6:00 – 22:00

30

Sunday

6:30 – 22:00

30
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Route 13 – Cheviot Hills
This route is deleted in the plan. Riders can access Route 7 or Rapid 7 on Pico Boulevard and Route 5 between
Century City and Palms. Additionally, three trips in each direction on Route 7 will be detoured to the
Beverlywood neighborhood for the benefit of workers there.
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Route 14 – Bundy Drive & Centinela Avenue
This route is extended to Playa Vista in the plan and also shortened on the highly congested northern segment
to improve speed and reliability.
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Proposed
Route 14
Weekday

Span
5:30 – 21:30

Frequency
Peak/Base/Eve
15 / 30 / 30

Saturday

6:00 – 20:00

20 – 30

Sunday

6:30 – 20:00

30
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Route 15 – Barrington Avenue
This new route services Barrington Boulevard and Brentwood Village with connections to Bundy Expo Station.
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Proposed
Route 15
Weekday

Span
5:30 – 21:00

Frequency
Peak/Base/Eve
30 / 30 / 30

Saturday

6:00 – 20:00

30

Sunday

6:30 – 20:00

30
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Route 16 – Bergamot Station/Marina Del Rey
This new crosstown route travels from Saltaire and Wilshire to Lincoln and Mindanao via Bergamot Station,
Santa Monica College, 23rd Street, Walgrove Avenue, Venice High, Costco on Venice Blvd., and Marina del Rey.

Span
6:00 – 19:00

Frequency
Peak/Base/Eve
30 / 30 / 30

Saturday

-

-

Sunday

-

-

Proposed
Route 16
Weekday
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Route 17 – Sawtelle Boulevard
This new route connects UCLA to key university housing along Sawtelle Boulevard. It also connects major
destinations such as the VA Medical Center, Hamilton High School, Sawtelle Boulevard shops, and Palms
Boulevard housing to the Sepulveda, Palms and Culver City Expo Stations.

Proposed
Route 17
Weekday

Span
6:00 – 21:00

Frequency
Peak/Base/Eve
30 / 30 / 60

Saturday

6:00 – 20:00

60

Sunday

6:30 – 20:00

60
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Route 18 - Abbott Kinney / Montana / UCLA
This new route strengthens the previous Route 3M by connecting the Montana portion of the route to the 4th
Street segment to Abbott Kinney, and uses small vehicles to address concerns expressed by 4th Street residents.
This route has been adjusted to utilize 7th Avenue between Rose Avenue and California Avenue, and now
features service on nights and weekends. This route is shown with two frequency and spans of service in the
recommended plan.

12/2014
Proposed
Route 18
Weekday

Span
6:00 – 19:00

Frequency
Peak/Base/Eve
30 / 30 / 30

Revised Route
18 Proposal
Weekday

Span
6:00 – 21:30

Frequency
Peak/Base/Eve
30 / 30 / 30

Saturday

6:00 – 21:30

30

Sunday

6:30 – 21:30

30

Saturday
Sunday
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Rapid 20 – Expo Culver City (Delete Route 20)
This route is deleted in the new plan as riders can use Expo Line in place of Rapid 20.
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Route 41-42 – Memorial Park Station Loop
This route is adjusted in the plan to become bi-directional, and is rerouted on the 20th Street alignment to
service the Memorial Park Station. The route is shortened to Pico Boulevard rather than Ocean Park Boulevard
to address neighborhood concerns, and weekend service has been added in response to public feedback.

Proposed
Route 41
Weekday

Span
6:00 – 21:00

Frequency
Peak/Base/Eve
15-20 / 30 / 30

Saturday

6:00 – 20:00

30

Sunday

6:30 – 20:00

30

Span

Frequency
Peak/Base/Eve

Weekday

6:00 – 21:00

15-20 / 30 / 30

Saturday

6:00 – 20:00

30

Sunday

6:30 – 20:00

30

Proposed
Route 42
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Route 43 – 26th Street/San Vicente
This is a new peak-only weekday route with a small vehicle that will connect the San Vicente and 26th Street
corridors with Bergamot Station. This route is now recommended with eight hours of service per weekday,
rather than the six hours as shown in the December 2014 Study Session. An option to extend this route, possibly
to Santa Monica College Main Campus is being examined for after the AET campus reopens, but is not being
included in this iteration of the plan.

Revised
Route 43

Frequency
Span

Peak/Base/Eve

Weekday

6:00 – 9:00
14:00 - 19:00

30 / - / -

Saturday

-

-

Sunday

-

-

12/2014
Frequency

Proposed
Route 43

Span

Weekday

6:00 – 9:00

Peak/Base/Eve
30 / - / -

15:00 - 18:00
Saturday

-

-

Sunday

-

-
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Route 44 – Airport & Bundy to Memorial Park Station
Route 44 is rerouted in the plan to extend to the Expo Station at Memorial Park, and is also rerouted between
Pico and Ocean Park to 14th and 17th Streets to lessen bus frequency on 20th Street as a result of community
feedback. This route is now recommended with a 15 minute frequency rather than the 20 minute frequency
that was shown in the December 2014 Study Session. It is also recommended with a 30 minute summer
frequency in both options based on SMC feedback and current ridership observations.
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Revised
Route 44
Weekday

Span
6:30 –18:00

Summer
Frequency
Peak/Base/Eve
30 /30 / -

Saturday

-

-

Sunday

-

-

Revised
Route 44
Weekday

Span
6:30 –18:00

Winter
Frequency
Peak/Base/Eve
15 / 15 / -

Saturday

-

-

Sunday

-

-

Span
6:30 –18:00

Winter
Frequency
Peak/Base/Eve
20 /20/ -

Saturday

-

-

Sunday

-

-

Span
6:30 –18:00

Summer
Frequency
Peak/Base/Eve
30 /30/ -

Saturday

-

-

Sunday

-

-

12/2014
Proposed
Route 44
Weekday

12/2014
Proposed
Route 44
Weekday
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Downtown Santa Monica Routing
The downtown routing shown reduced bus traffic west of 4th Street by over 50% and removes layovers on
Broadway, moving them to new layover areas on 7th Street and Olympic Boulevard. Subsequent to the
December 16th Study Session, Route 18 was moved to 6th Street in one direction in order to lessen bus traffic in
the core.
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Late Night Expo Demand Response Service
Much of the bus network will cease operations earlier than the rail does on weekends. Following, is a BBB
proposal to provide Friday and Saturday evening demand response service to Santa Monica residents, workers,
and guests.

Introduction
The Expo Line is anticipated to operate until approximately 1 a.m. Sunday through Thursday. On Friday and
Saturday evenings, Expo service will be extended to approximately 3:00 a.m. Late-weekend service is designed
to accommodate the employment and entertainment opportunities found in downtown Los Angeles, including
the Staples Center.
In Santa Monica, Big Blue Bus services operate until after midnight, and several routes operated by LA Metro
provide late-evening, or owl, services. None of the late-evening services, however, are designed to provide lastmile service to/from Expo stations.
Public outreach, including public meetings, surveys, stakeholder outreach, and neighborhood meetings,
indicates demand from Santa Monica residents to use Expo Line service for entertainment purposes in
downtown Los Angeles. The lack of late-evening service from Expo stations to neighborhoods was raised
repeatedly. In order to respond to these demands, a new late-night demand-response service is proposed to
connect Expo to adjacent Santa Monica neighborhoods.

Service Description
To efficiently and effectively meet the new late-night service demand noted above, a pilot program would be
initiated by BBB to operate curb-to-curb service from the Memorial Park Station to two zones serving
neighborhoods to the north and south. The zones are designed to allow a vehicle to make pickups and drop-offs
and be back at the 17th Street Station within approximately 30 minutes. The service is designed to provide firstand-last mile transportation to and from Expo. Accordingly, the origin or destination of every trip must be the
17th Street Station.
Downtown Santa Monica is not included in the pickup zone, as connections between the 4th Street Station and
Downtown will be available via LA Metro’s late-night service on Santa Monica Boulevard and Wilshire. The
following map shows the proposed service area.
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The demand-response service is modeled on making a real-time reservation for service using either a phone call
or a mobile app similar to ridesharing services such as Uber or Lyft. A pickup would occur within 20 to 30
minutes of the call. A reservation could also be made to meet specific trains at the 17th Street Station to ensure a
seamless transfer.
The proposal would recommend utilizing the current Dial-a-Ride vendor, MV. The vehicle used for this service
would be wheelchair-accessible vans similar to the ones used for WISE & Healthy Aging/Santa Monica Dial-ARide. The vehicle would be wheelchair lift-equipped and be able to handle passengers with mobility
impairments.
The late-night demand-response service would operate on Friday and Saturday nights only, corresponding with
later-evening Expo Service. The service hours would be from 8:00 p.m. to 3:15 a.m., with service to the last train
arriving in Santa Monica.
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Fares
The evening demand-response service is a premium service as it provides curb-to-curb transportation.
Accordingly, the proposed fare is higher than the regular fixed-route fare. A fare of $3 per trip is proposed. The
$3 fare would be a flat fee for a ride to a single destination, from a destination, regardless of the number of
passengers. If passengers requested more than one destination leaving the 17th Street Station, then passengers
would be charged a flat $3 fare for each destination. Consistent with FTA guidelines, no discounts for elderly or
disabled passengers are required, due to the demand-response nature of the service.
Big Blue Bus may not opt to install fareboxes that take all existing fare media on these vehicles. Accordingly, Big
Blue Bus must still fully develop how payments will be accepted. Options that must be considered include
payment by credit card (like Uber and Lyft utilize), using prepaid fare media, installing a farebox that accepts
passes and/or TAP cards, and cash payment.
The proposed $3 fare is competitive with Uber, Lyft, or taxi pricing. An Uber trip within either the proposed
North or South zone costs between $4 and $8 depending on distance, and has a minimum charge of $4. The $3
demand response fare would be less expensive, but may take longer based on the fact that passengers may be
sharing rides to and from the station with other parties.

Estimated Cost of Service
Operating weekend evening service will require approximately $108,000 assuming the cost/hour is similar to
that of MV’s existing contract with Big Blue Bus for similar Dial-A-Ride service. It is possible that due to the lateevening nature of this service, the cost per hour would increase to accommodate maintenance and supervisory
staff.
Cost and Parameters of Service
Number of Service Days (Fri-Sat)

104

Daily Vehicle Hours

14.5

Annual Vehicle Hours

1,664

Estimated Annual Cost (@ approximately $53.00/hour) plus reservation system
and infrastructure costs

$108,000

Estimated Ridership
Projected ridership on the weekend demand-response service must account for two factors.
1. The Expo line is new, and patronage patterns will evolve over the first two years of operation. As the
number of patrons increases, so will demand for late-evening service.
2. General public demand response service by design carries less people than fixed-route service. It is
unreasonable to expect a single vehicle to accommodate more than 10 pickups per hour. Typically, 3-6
pickups per hour are expected during daytime hours. Evening demand will likely be lower at first.
A conservative estimate of 2.5 pickups per hour is assumed. This is consistent with typical productivity numbers
for demand-response service. Annual ridership is projected to be 4,160 pickups.
With a fare of $3 per pickup, annual revenue is anticipated to be approximately $11,232, which results in an
estimated farebox recovery ratio of 11.6%.
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Estimated Ridership and Revenue
Number of Service Days (Fri-Sat)

104

Daily Revenue Service Hours

14.5

Pickups per Day (2.5 trips/hour/vehicle)

36

Annual pickups

3,744

Annual Revenue ($3/trip)

$11,232

Farebox Recovery Ratio

10.4%
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Next Steps
■

Council Adoption (and Public Hearing) of final plan - March 2015

■

Public outreach program on the new routes – Summer 2015

■

Bus stop installation – Summer 2015 – Summer 2016

■

First set of route changes – August-September 2015

■

Second set of route changes – Spring (March-April-May) 2016

■

Expo Phase II begins operation – Spring-Summer 2016

■

Third set of route changes – Summer 2016

■

Follow up study – June - December 2017
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