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Misti Kerns - Applicant for Pier Restoration Corporation
Application Date:

1/15/2012
Address: 1920 Main St. B Santa Monica CA 90405

Public Contact
Information

Phone: 310-319-6263
E-mail: MKerns@santamonica.com

FAX: 310-319-6273

Business Contact

Information

Areas of Expertise -

Checkboxes

Occupation: President / CEO
Misti Kerns
1920 main st b Santa Monica CA 90405

Phone: 310-319-6263
FAX: 310-319-6273
Strategic Planning/Policy Development,Fiduciary
Oversight,Fundraising,Event Management,Marketing,Community
Outreach, Hospitality ,Commitment to History and Character of the Santa
Monica Pier

Areas of Expertise Detailed Description

A 30+-year veteran of and leader in the tourism and hospitality
industries. Direct a team that is responsible for branding Santa Monica as
a world-class leisure and business destination, offering retail and visitor
services, long-term strategic sales and marketing programming and
crisis communications. DOur LJrole within the hospitality, retail and
business sector is pivotal in generating economic value to the cityos
general fund and maintaining its AAA bond rating. I am an active
member of the Convention Liaisons Council, a Certified Meeting
Professional (CMP) ana am one of less than 200 worldwide industry
professionals to earn a (CDME) Certified Destination Management
Executive, through Purdue University which is recognized by the DMAI
(destination marketing association international) as its highest
educational achievement. My team was recognized in 2011 by meetings
and convention magazine with a readers choice award for best DMO in
Southern California with na population of less than lOOk, nhelped to
develop the Santa Monica Green Business Certification Program,
spearheaded uthe I Am Santa Monica city wide ambassador certification
oa collaboration between the City of Santa Monica, Chamber of
Commerce, Convention & Visitors Bureau. Serve as Secretary on the
board of directors executive committe for the California Travel Industry
ASSOCiation, Council member for U.S. travel Association NCDO (national
council destination organizations). As a CEO I am experienced in
strategic planning, policy development, solid financial management and
overSight, sales and marketing expertise and overall business
management. Recognized by Commission on Status of Women as one of
the individuals who help to shape Santa Monica.

Vision for the Pier

The Santa Monica Pier is Done of the most recognized brands around the
world and should perform as such. This does not always equal growth
but a careful approach and balance of business must be achieved in
order to offer a diverse and "true Santa Monica experience". oThe Pier
has a historic and enVironmental orole that needs to be celebrated and
nurtured. Sustainable funding and operations will offer the opportunity
for consistent marketing, sponsorship and activities. For the Pier to
function as the cultural oicon that it is.

Able to Commit Time?

Examples Demonstrating
Personal Qualities

IYes
As a proven Oleader in the tourism and hospitality field I am continually
balancing the needs of many. While the economic value of tourism Is
critically Important to our lifestyle so is the need of balance of visitors to
our community and the Pier. oSMCVB has been recognized by local and
national organizations for our ncreativity and programs over the last
several years a couple of examples are nour I AM Santa Monica
Ambassador program, "Sandy Monica" our mannequin'" London socialite
that coincided with the opening of Santa Monica Place Mall. Our Santa
Monica Visitors Guide has been awarded the best in the state of
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California. I serve as a member on national and state boards and work

best in group/team settings. I am a strong communicator and
relationship builder and have successful managed the CVB for over a
decade. With industry and community support I have helped to reshape
Santa Monica's image and deliver it's brand promise. Initiated the beach
summit with city and other non profit staff which helped to deliver a
better" best at beach experience" this with and the I AM Santa Monica
program helps to provide residents and visitors an exceptional visit.
Resides in Santa Monica?

# Years Residence
Works In Santa Monica?

# Years Business
Previous Boards

IYes
1

16

IYes
1

25

I None

Goals

1. What are your goals in serving on the Interim Board of Directors? To
assist and support by providing my skills and experience in order to
develop a comprehensive and workable strategic plan for All parties,
Residents, city, tenants, staff uand visitors, To develop a path to meet
current and estimated future needs that offer a community benefit, To
collaborate with city, community members and Pier businesses to further
define the important role and guidelines for the Pier and neighboring
area, 2, What is your viSion for the Pier and the role it plays in Santa
Monica and the region? The Santa Monica Pier is Done of the most
recognized brands around the world and should perform as such, This
does not always equal growth but a careful approach and balance of
business must be achieved in order to offer a diverse and "true Santa
Monica experience", uThe Pier has a historic and environmental [Jrole
that needs to be celebrated and nurtured, Sustainable funding and
operations will offer the opportunity for consistent marketing,
sponsorship and activities, For the Pier to function as the cultural Dleon
that it is,

Activities

nDeveloped the I Am Santa Monica city wide ambassador program and
assisted inUdevelopment of the Santa Monica Green Business
Certification Program throughLJcollaboration between the City of Santa
Monica, Chamber of Commerce·and DConvention & Visitors Bureau and
Santa Monica College. UCurrently serve on the board of directors of the
Santa Monica Human Relations Council, and act as a board liaison to the
Santa Monica Chamber of Commerce. Former Board member of Santa
Monica Historical Society, Meals on Wheels and Girl Scout Leader for SM
chapter. Founding member of Buy Local Santa Monica.Work closely with
business improvement districts and many non- profits in Santa Monica.D

Qualifications

t. Areas of expertise: Strategic Planning, Policy Development,Fiduciary
Oversight,Fundraising,Event Management,Marketing,Community
Outreach, Hospitality ,Commitment to History and Character of the Santa
Monica Pier 2. Specific experience demonstrating above expertise: A
30+-year veteran of and leader in the tourism and hospitality industries.
Direct a team that is responsible for branding Santa Monica as a worldclass leisure and business destination, offering retail and visitor services,
long-term strategic safes and marketing programming and crisis
communications. DOur lJrole within the hospitality, retail and business
sector is pivotal in generating economic value to the cityus general fund
and maintaining its AAA bond rating, I am an active member of the
Convention Liaisons Council, a Certified Meeting Professional (CMP) and
am one of less than 200 worldwide industry professionals to earn a
(CDME) Certified Destination Management Executive, through Purdue
University which is recognized by the DMAI (destination marketing
association international) as its highest educational achievement, My
team was recognized in 2011 by meetings and convention magazine with
a readers choice award for best DMO in Southern California with Da
population of less than tOOk, Dhelped to develop the Santa Monica
Green Business Certification Program, spearheaded LJthe I Am Santa
Monica city wide ambassador certification Da collaboration between the
City of Santa Monica, Chamber of Commerce, Convention & Visitors
Bureau. Serve as Secretary on the board of directors executive committe
for the California Travel industry Association, Council member for U.S.
travel Association NCDO (national council destination organizations). As
a CEO I am experienced in strategic planning, policy development, solid
financial management and oversight, sales and marketing expertise and
overall business management. Recognized by Commission on Status of
Women as one of the individuals who help to shape Santa Monica. 3.
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Personal qualities identified In the criteria include leadership, creativity f
and innovation as well as the ability to work effectively in a group setting
and an ability to balance competing needs. Provide examples of how you
have demonstrated these qualities: As a proven U[eader in the tourism
and hospitality field I am continually balancing. the needs of many. While
the economic value of tourism is critically important to our lifestyle so is
the need of balance of visitors to our community and the Pier. oSMCVB
has been recognized by local and national organizations for our
Dcreativity and programs over the last several years a couple of
examples are Dour I AM Santa Monica Ambassador program, "Sandy
Monica" our mannequin'" London socialite that coincided with the
opening of Santa Monica Place Mall. Our Santa Monica Visitors Guide has
been awarded the best in the state of California. I serve as a member on
national and state boards and work best in group/team settings. I am a
strong communicator and relationship builder and have successful
managed the CVB for over a decade. With industry and community
support I have helped to reshape Santa Monica's image and deliver it's
brand promise. Initiated the beach summit with city and other non profit
staff which helped to deliver a better" best at beach experience" this
with and the I AM Santa Monica program helps to provide residents and
visitors an exceptional visit. A. Will you be able to commit the necessary
time to perform your duties if appointed to the Board: Yes
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Eric Carl Faber - Applicant for Pier Restoration Corporation
Application Date:

Public Contact

Information

Business Contact

Information

Areas of Expertise -

Checkboxes

1/17/2012

Address: 1112 Montana Avenue #115 Santa Monica Ca 90403
Phone: (310)943-9224
E-mail: eric@thewestsidecompany.com
FAX: (310) 943-9224
Occupation: Founder and President
The Westside Company
1112 MONTANA AVE STE 115 SANTA MONICA CA 90403-7216
Phone: (310) 943-9224
FAX: (310) 943-9224
Strategic Planning/Policy Development/Fiduciary
Oversight,Fundraising,Event Management,Marketing,Community
Outreach/Hospltality,Commitment to History and Character of the Santa
Monica Pier
I was born and raised in Santa Monica within walking distance to the
Pier. I got my first childhood job cleaning the carrousel horses at age 8
in 1971. I spent most of my weekends as a child on the Pier. I was
married on the Pier. For the past twenty years my daily exercise routine
brings me to the Pier. I know all the business owners personally and
most of the Performers. I was active in ensuring the Pier was rebuilt and
restored In the early 800s. I havenot missed more than fifteen concerts
on the pier over the last 25 years. My passion and love for the Pier
resulted in my seeking appointment to the PRC just over four years ago.
Over those four years, I have served as the Pier Restoration
Corporationso Treasurer, Chair of the Leasing Committee, Chair of Audit
and Budget Committee, and Active Member of the Operations and Safety
Committee, Marketing Committee, Twilight Dance Series Committee, and
the Centennial Committee for the 100th Year Anniversary. Having
started several successful businesses, served as a career business
consultant for 30 years, and served on a number of nonprofit Boards for
more than 25 years, I have been actively involved in strategic planning
and policy development. I bring more than 30 years of business solution
experience as an experienced CEO, Business Development Advisor,
Inception Planning Consultant and Sates and Marketing Entrepreneur. I
have a proven track record in growing successful and profitable
Consumer and Industrial businesses in Foodservice and Retail Packaging,
Hospitality and Events, Real Estate Marketing, Design and Non-Profits. I
have been an Owner/Operator of two successful restaurants in Santa
Monica. One which was the first to commit to the Third Street
Promenade when it was first restored and another at the Santa Monica
Airport. So I have personal experience with being a City tenant. That,
along with owning a number of Santa Monica based service businesses
and consulting to several hospitality and local business in the city has left
me with a good understanding of what a business faces in operating in
Santa Monica today. Today I work with a number of restaurant investors
and operators and assist in developing concepts and branding strategies
nationally. My collection of consulting, marketing, real estate and
hospitality businesses serve the Santa Monica business community here
as well as the residents, tourists, and people who come to work here
every day. Our sales and marketing group helps businesses and brand
establish themselves in Santa Monica. My background is in finance and
marketing and I have extensive experience in product/business
development, acquisitions/divestitures, start ups and turnarounds in
consumer products, distribution, retail, foodservice, and manufacturing. I
have defined, launched and grown several successful consumer brands
and companies. I have been both a buy-side and sell-side client which
affords me a unique perspective on the needs of customers. I am a
knowledgeable, expert innovator/advisor with superior ability at
enriching productivity, drive and dedication through preference for
common methodology, shared innovation and mutual respect. I am a
highly accomplished profit-maker and venture strategist with skill at
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Areas of Expertise Detailed Description

establishing, directing and controlling plans and programs designed to
raise and allocate capital/ generate investment returns and maintain a
pre-eminent industry leadership position. My 30 years emphasizes
directly acquired experience, achievement and growth that couples a
thorough knowledge of organization, supervision, and long-range
planning with the successful management of new business development
endeavors and existing product assets distributed nationally at a multimillion dollar level. My areas of particular skill and capability include:
Planning Devising, structuring, and drafting new business concepts,
product line growth strategies, manufacturing/distribution support
systems and allied training programs within an array of varied business
demographics: Providing specialized technical expertise in the
formulation, development and expansion of business enterprises and
divestiture/acquisition activities Employing Strong written/verbal
communication skills to articulate amplify and embellish stated goals and
recommendations Product and Business Development Conducting
research, analysis and background study to originate new company
start-ups, recommend product directions, consolidate/realign corporate
resources and provide directional insight for culmination in major
corporate acquisition Interacting with Company upper management,
manufacturing supervisors and administrative support department heads
to fashion, implement and refine training program effectiveness,
distribution support capabilities and enhanced purchasing/supply
productivity Marketing Investigating, compiling and evaluating
competition analyses, market share breakdowns and Item pricing studies
Providing supervision, direction, and control over the preparation of
marketing plans, sales tools, advertising and industry oriented public
relations Training Outlining, scheduling, and conducting ongoing
instructional programs to provide technical training, build industry
leadership aspirations and instill/motivate a sense of entrepreneurial
autonomy in staff, student and potential business executive participants
Conceptualizing, compiling and presenting specialized topic course work
on the methods and importance of building solid business and
manufacturing plans, developing financial community contracts and
utilizing established management systems and marketing techniques to
generate/stabilize growth-based profits Administration Preparing
business plans, budgets, pro-forma administrative expense details and
building facilities operation cost analyses Forecasting volume, revenue
and profitability through corporate profit and loss statements and related
administrative reporting Formulating, modifying, and improving and
systems to analyze, record keep and service assist customers, suppliers,
and in-house departments Over my 30 years career I have 0 Help
businesses compete effectively against National and Global brands D
Identified new market and revenue opportunities D Helped prioritize
efforts U Made tough decisions 0 Turn around struggling brands and
products 0 Launch new brands and products 0 Got some quick wins for
clients 0 proactively managed reputations 10ca[ly, regionally, and
globally D And much more Typical Work Done for My Clients include: U
StrategiC messaging and program development n Complete product
marketing and promotional plan development & execution [] Complete
brand revitalization programs: positioning,"messaging, promotions D
Ongoing Brand management and Brand Growth program development D
Line Extension development D Category extension development and
management D Up and down market extension development and
management D Brand repositioning n Developing innovative new
products through structured brainstorming sessions n EvaluatIon of line
extensions and category extensions D Category rationalization (I.e.
minimizing internal brand cannibalization) n PortfoliO rationalization.
Brand and product portfolio strategy 0 Pulling off product launches In
record time D Brand clarification and brand constitution development D
Brand packaging re-fresh and updates [] Setting product pricing U
Developing product promotions U Research: Customer segments,
category opportunities, product/packaging tests D Sales force
presentations on new product launches D New product launch sales kit
development D Special in-and-out and seasonal brand programs 0
Presentations to regional store managers on brand promotions and
launches n Strategic Assessments D Consumer brand experience audits
n Comprehensive brand assessments and audits U and more ... I have
extensive experience in fundraising having served on more than 15
nonprofit Boards and School and University Alumni Associations. I have
been successful in helping the Twilight Dance Series over the last three
years as well as the 100th Year Anniversary. I am an accounting and
business major by education and have served on many nonprofit Boards
as Treasurer, including the Pier Restoration Corporation. I have a wealth
of experience with fiduciary oversight. I am a seasoned businessperson
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and entrepreneur with an acumen and passion towards sales, marketing
and design. You can see for yourself on my various Westside Company
(www.thewestsidecompany.com) websites including

www.theimportanceofpackaging.com, www.iwanttostartarestaurant.com,
www.westsidesalesandmarketing.com I
www,thewestsldedesigngroup,com, and www.traveltosantamonica.com. I
have participated in community outreach and support for my entire adult
life. I am proud that I was named Humanitarian of the Year in 2010 by
the Small Business Council of America at their Annual Congressional
Awards in Washington, D.C. As a lifetime pier user and supporter, active
Board Member of the PRe, and member of the 100th Anniversary of the
Pier Committee, I have demonstrated my commitment to the history and
character of the Pier over and over again. I was an active participant in
the PRC Master Plan lending lots of ideas and vision which were widely
accepted and supported. I recently participated in a round table strategic
discussion with Heal the Bay regarding the future of the Aquarium and its
potential expansion.
I would like to continue the efforts to improve our Pier for all of its users
and visitors while still maintaining its historical iconic and artistic
significance and balance. I would like to see it serve and attract more of
our residents in the future. I would like to see the Pier become
economically viable and less dependent on support from the City;
however, itns not all about money. The Pier needs to be better
managed, balanced and maintained as an important destination for
visitors and residents alike. We must treasure and acknowledge its
International iconic image at all times. To improve safety and create
more room for events, bUSinesses, and attractions parking must be
removed from the deck and proximate replacement and incremental
parking needs to be created. We suffer from a lack of parking always.
Proximate parking will allow for more visitors and new ones. Today
p~ople donDt come to the Pier to dine because it just takes too long to
get there or to park within reasonable access. We need to be thoughtful
of the increased users that the light rail will bring. We need to make
replacing the current bridge a priority for better access and safety. We
must always be thoughtful of its environmental sustainability and health.
We need to seek out new businesses and tenants with a less
cumbersome process than the current RFP method and redefine what our
vision is and what types of business we will accept. We need a
merchandising, marketing, and branding plan. Over the last several
years a tremendous amount of good work has been done and I hope to
capitalize on the work of the past and to create a great master plan for
the future. It must continue to be the number one destination for local,
regional, national and International visitors alike. Finally, we must ensure
the vision of the interim board, city and stakeholders is carried through
successfully and timely.

Vision for the Pier

Able to Commit Time?

IYes

Examples Demonstrating
Personal Qualities

I believe my more than 30 years in business, community Involvement
and leadership roles in non profits has clearly demonstrated that I am a
leader, creative, innovative and work effectively with groups and can
balance competing needs, I would not have had the success I have had if
I didnot, My track record as a Board Member of several successful arts,
education, cancer, youth and disaster support organization speaks for
itself. Those organizations include The American Cancer Society, PS Arts
(formerly the Crossroads Community Foundation), UCLA Alumni
ASSOCiation, SHARE (Self Help and Recovery Exchange), RAND
Corporation, Santa Monica Police Department Community Advisory
Board, Santa Monica Police Activities League, Restaurateurs for Reform,
California Restaurant ASSOCiation, PTA (Parent Teacher Association),
People Against Cruelty to Animals, Lance Armstrong Foundation
(Livestrong), CATE School, The Well ness Community, Izzak Walton
League, Institute of Packaging Professionals, YMCA, Virginia Avenue
Park, National Restaurant Association, Santa Monica Pier Restoration
Corporation, and Padres EI Cancer To be awarded the 2010 Humanitarian
of the Year Award from the largest organization representIng and
advocating for small businesses in America (SBCA) in Washington D.C.
honored those qualities in me.

Resides in Santa Monica?

Yes

# Years Residence

48

Works In Santa Monica?
# Years Business

I

Yes

, 34

1

Page 3 of7

City of Santa Monica - Pier Restoration Corporation Applicant

Previous Boards

Virginia Avenue Park Advisory Board SMPD Community Advisory Board
. Pier Restoration Corporation (current)

I

Goals

1. What are your goals in serving on the Interim Board of Directors? My
goal for serving on the interim Board of Directors is quite simple. I am
passionate about our city, its residents and our Pier. Itns an iconic
symbol for so many things and a perhaps our greatest City Asset. I want
to ensure that there is some continuity moving forward in this transition
to new leadership and apply my skills, background and knowledge of the
Pier to help the interim board build on our past PRe success and failures
as we 'collaborate and develop strategic initiatives, policies, vision,
resources and a new top level look and Master Plan that ensures a
healthy future for the Pier. As Chair of the Leasing Committee for the last
four years and Member of the Executive Board, I want to be part of the
process in developing our new leasing and merchandising guidelines and
reviewing the eXisting services agreement which I have become so
familiar with. I think it will be very helpful to the new Interim Board to
have some members with the understanding and background of the Pier
and the issues it is facing. Because of my denionstrated expertise in
nearly all the areas required by the Pier Restoration Interim Board/ as
well as my extensive PRC board and leadership experience, and my
investment in the PierDs future, I think I would be a fine compliment to
the new Interim Board. I have lived in Santa Monica my entire 48 years
and raised two children who were Pier users. We have enjoyed all the
Pier has to offer and I want to ensure the Pier continues to grow and
serve as many people as possible in the future while preserving it in a
very thoughtful way. We need renewed and increased community
stewardship to envision the Pier's full potential and I have the time to
commit to that goal. 2. What is your vision for the Pier and the role it
plays in Santa Monica and the region? I would like to continue the efforts
to improve our Pier for all of its users and visitors while still maintaining
its historical iconic and artistic significance and balance. I would like to
see it serve and attract more of our residents in the future. I would like
to see the Pier become economically viable and less dependent on
support from the City; however, itns not all about money. The Pier
needs to be better managed, balanced and maintained as an Important
destination for Visitors and residents alike. We must treasure and
acknowledge its international iconiC Image at all times. To improve safety
and create more room for events, businesses, and attractions parking
must be removed from the deck and proximate replacement and
incremental parking needs to be created. We suffer from a lack of
parking always. Proximate parking will allow for more visitors and new
ones. Today people donD~ come to the Pier to dine because it just takes
too long to get there or to park within reasonable access. We need to be
thoughtful of the increased users that the light rail will bring. We need to
make replacing the current bridge a priority for better access and safety.
We must always be thoughtful of its environmental sustainability and
health. We need to seek out new businesses and tenants with a less
cumbersome process than the current RFP method and redefine what our
vision is and what types of business we will accept. We need a
merchandising, marketing, and branding plan. Over the last several
years a tremendous amount of good work has been done and I hope to
capitalize on the work of the past and to create a great master plan for
the future. It must continue to be the number one destination for local,
regional, national and international visitors alike. Finally, we must ensure
the vision of the interim board, city and stakeholders is carried through
successfully and timely.

Activities

Santa Monica Police Activites League Annual Homeless Count Leader
Santa Monica Sports Groups (coach) PTA American Red Cross Twilight
Dance Series Committee

I

1. Areas of expertise: Strategic Planning/Policy Development,Fiduciary
Oversight/Fundraising/Event Management,Marketing,Community
Outreach,Hospitality,Commitment to History and Character of the Santa
Monica Pier 2. Specific experience demonstrating above expertise: I was
born and raised in Santa Monica within walking distance to the Pier. I got
my first childhood job cleaning the carrousel horses at age 8 in 1971. I
spent most of my weekends as a child on the Pier. I was married on the
Pier. For the past twenty years my daily exercise routine brings me to
the Pier. I know all the business owners personally and most of the
Performers. I was active in ensuring the Pier was rebuilt and restored in
the early 80e]s. I havenut missed more than fifteen concerts on the pier
over the last 25 years. My passion and love for the Pier resulted in my
seeking appointment to the PRC just over four years ago. Over those
four years, I have served as the Pier Restoration Corporationso
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Qualifications

Treasurer, Chair of the Leasing Committee, Chair of Audit and Budget
Committee, and Active Member of the Operations and Safety Committee,
Marketing Committee, Twilight Dance Series Committee, and the
Centennial Committee for the lOOth Year Anniversary. Having started
several successful businesses, served as a career business consultant for
30 years, and served on a number of nonprofit Boards for more than 25
years, I have been actively involved in strategic planning and policy
development. I bring more than 30 years of business solution experience
as an experienced CEq, Business Development Advisor, Inception
Planning Consultant and Sales and Marketing Entrepreneur. I have a
proven track record in growing successful and profitable Consumer and
Industrial businesses in Foodservlce and Retail Packaging, Hospitality
and Events, Real Estate Marketing, Design and Non-Profits. I have been
an Owner/Operator of two successful restaurants in Santa Monica. One
which was the first to commit to the Third Street Promenade when it was
first restored and another at the Santa Monica Airport. So I have
personal experience with being a City tenant. That, along with owning a
number of Santa Monica based service businesses and consulting to
several hospitality and local business In the city has left me with a good
understanding of what a business faces in operating in Santa Monica
today. Today I work with a number of restaurant investors and operators
and assist in developing concepts and branding strategies nationally. My
collection of consulting, marketing, real estate and hospitality businesses
serve the Santa Monica business community here as well as the
residents, tourists, and people who come to work here every day. Our
sales and marketing group helps businesses and brand establish
themselves in Santa Monica. My background is in finance and marketing
and I have extensive experience in product/business development,
acquisitions/divestitures, start ups and turnarounds in consumer
products, distribution, retail, foodservice, and manufacturing. I have
defined, launched and grown several successful consumer brands and
companies. I have been both a buy-side and sell-side client which affords
me a unique perspective on the needs of customers. I am a
knowledgeable, expert Innovator/advisor with superior ability at
enriching productivity, drive and dedication through preference for
common methodology, shared innovation and mutual respect. I am a
highly accomplished profit-maker and venture strategist with skill at
establishing, directing and controlling plans and programs designed to
raise and allocate capital, generate investment returns and maintain a
pre-eminent industry leadership position. My 30 years emphasizes
directly acquired experience, achievement and growth that couples a
thorough knowledge of organization, supervision, and long-range
planning with the successful management of new business development
endeavors and existing product assets distributed nationally at a multimillion dollar level. My areas of particular skill and capability include:
Planning Devising, structuring, and drafting new business concepts,
product line growth strategies, manufacturing/distribution support
systems and allied training programs within an array of varied business
demographics: Providing specialized technical expertise in the
formulation, development and expansion of business enterprises and
divestiture/acquisition activities Employing Strong written/verbal
communication skills to articulate amplify and embellish stated goals and
recommendations Product and Business Development Conducting
research, analysis and background study to originate new company
start-ups, recommend product directions, consolidate/realign corporate
resources and provide directional insight for culmination in major
corporate acquisition Interacting with Company upper management,
manufacturing supervisors and administrative support department heads
to fashion, implement and refine training program effectiveness,
distribution support capabilities and enhanced purchasing/supply
productivity Marketing Investigating, compiling and evaluating
competition analyses, market share breakdowns and item priclng studies
Providing supervision, direction, and control over the preparation of
marketing plans, sales tools, advertising and industry oriented public
relations Training Outlining, scheduling, and conducting ongoing
instructional programs to provide technical training, build industry
leadership aspirations and instill/motivate a sense of entrepreneurial
autonomy in staff, student and potential business executive participants
Conceptualizing, compiling and presenting specialized topic course work
on the methods and importance of building solid business and
manufacturing plans, developing financial community contracts and
utilizing established management systems and marketing techniques to
generate/stabilize growth-based profits Administration Preparing
business plans, budgets, pro-forma administrative expense details and
building facilities operation cost analyses Forecasting volume, revenue

Page 5 of7

City of Santa Monica - Pier Restoration Corporation Applicant

and profitability through corporate profit and loss statements and related
administrative reporting Formulating, modifying, and improving and
systems to analyze, record keep and service assist customers, suppliers,
and in-house departments Over my 30 years career I have 0 Help
businesses compete effectively against National and Global brands 0
Identified new market and revenue opportunities 0 Helped prioritize
efforts n Made tough decisions n Turn around struggling brands and
products D Launch new brands and products 0 Got some quick wins for
clients 0 proactively managed reputations locally, regionally, and
globally U And much more Typical Work Done for My Clients include: D
Strategic messaging and program development 0 Complete product
marketing and promotional plan development & execution 0 Complete
brand revitalization programs: positioning, messaging, promotions 0
Ongoing Brand management and Brand Growth program development n
Line Extension development 0 Category extension development and
management 0 Up and down market extension development and
management 0 Brand repositioning 0 Developing innovative new
products through structured brainstorming sessions 0 Evaluation of line
extensions and category extensions U Category rationalization (i.e.
minimizing internal brand cannibalization) 0 Portfolio rationalization.
Brand and product portfolio strategy 0 Pulling off product launches in
record time 0 Brand clarification and brand constitution development [l
Brand packaging re-fresh and updates n Setting product pricing 0
Developing product promotions n Research: Customer segments,
category opportunities, product/packaging tests 0 Sales force
presentations on new product launches 0 New product launch sales kit
development [J Special in-and-out and seasonal brand programs n
Presentations to regional store managers on brand promotions and
launches 0 Strategic Assessments 0 Consumer brand experience audits
o Comprehensive brand assessments and audits 0 and more ... I have
extensive experience in fundraising having served on more than 15
nonprofit Boards and School and University Alumni Associations. I have
been successful in helping the Twilight Dance Series over the last three
years as well as the lOath Year Anniversary. I am an accounting and
business major by education and have served on many nonprofit Boards
as Treasurer, including the Pier Restoration Corporation. I have a wealth
of experience with fiduciary oversight. I am a seasoned businessperson
and entrepreneur with an acumen and passion towards sales, marketing
and design. You can see for yourself on my various Westside Company
(www.thewestsidecompany.com) websltes including
www.theimportanceofpackaging.com, www,iwanttostartarestaurant.com,
www.westsidesalesandmarketing.com ,
www,thewestsidedesigngroup.com, and www.traveltosantamonica.com, I
have participated in community outreach and support for my entire adult
life, I am proud that I was named Humanitarian of the Year in 2010 by
the Small Business Council of America at their Annual Congressional
Awards in Washington, D.C. As a lifetime pier user and supporter, active
Board Member of the PRC, and member of the 100th Anniversary of the
Pier Committee, I have demonstrated my commitment to the history and
character of the Pier over and over again. I was an active participant in
the PRe Master Plan lending lots of ideas and vision which were widely
accepted and supported. I recently participated in a round table strategic
discussion with Heal the Bay regarding the future of the Aquarium and its
potential expansion, 3, Personal qualities identified in the criteria include
leadership, creativity, and innovation as well as the ability to work
effectively in a group setting and an ability to balance competing needs.
Provide examples of how you have demonstrated these qualities: I
believe my more than 30 years in business, community involvement and
leadership roles In non profits has clearly demonstrated that I am a
leader, creative, innovative and work effectively with groups and can
balance competing needs. I would not have had the success I have had if
I didnDt. My track record as a Board Member of several successful arts,
education, cancer, youth and disaster support organization speaks for
itself, Those organizations include The American Cancer Society, PS Arts
(formerly the Crossroads Community Foundation), UCLA Alumni
Association, SHARE (Self Help and Recovery Exchange), RAND
Corporation, Santa MonIca Police Department Community Advisory
Board, Santa Monica Police Activities League, Restaurateurs for Reform,
California Restaurant Association, PTA (Parent Teacher Association),
People Against Cruelty to Animals, Lance Armstrong Foundation
(Livestrong), CATE School, The Wellness Community, Izzak Walton
League, Institute of Packaging Professionals, YMCA, Virginia Avenue
Park, National Restaurant Association, Santa Monica Pier Restoration
Corporation, and Padres EI Cancer To be awarded the 2010 Humanitarian
of the Year Award from the largest organization representing and
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advocating for small businesses in America (SBCA) in Washington D.C.
honored those qualities in me. 4. Will you be able to commit the
necessary time to perform your duties if aPPointed to the Board: Yes
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Barry A. Snell - Applicant for Pier Restoration Corporation
1/17/2012

Application Date:

Address: 2020 Delaware Avenue Unit 2 Santa Monica CA 90404

Public Contact
Information

Phone: 310-410-0119
E-mail: barry@snellcpa.com
FAX: 310·215·8728

Areas of Expertise

Strategic Planning/Policy Development,Fiduciary Oversight,Community
Outreach,Commitment to History and Character of the Santa Monica

~

Checkboxes

Pier

Areas of Expertise Detailed Description

I have been a practicing Certified Public Accountant since August 1985
and have owned and operated the Accounting Firm of Barry A. Snell, CPA
since 1989. During that time I have advised and consulted for large
public companies and small closely held companies in tax and financial
matters. In December 2006, I was elected to the Santa Monica-Malibu
School Board. While on the Board I worked with other Board Members in
establishing a straegic plan for the District for the next four years. We
also reviewed all of the school district's policies for approval and update.
I served as the Board liaison to the school district's financial oversight
committee which made recommendations to the school district's 110
million dollar budget. I also served as Board liaison to the Prop 39
Citizens Oversight Committee which made recommendations to the
District on its BB bond projects. Presntly I serve on the Bond Oversight
Committee for Santa Monica College.

Vision for the Pier

My vision for the Pier is to be a place where familie in our community, as
well as vistors, can enjoy the beach and all the Pier's amenities at a
reasonable cost. The Pier is an educatIonal gem to the world and we
need to market the Pier as a historical landmark that can teach people
about our community. As a Santa Monican I have a strong respect for
the history of our beach community and the Pier is the anchor of our
City. In the future, I see the Pier not only as a place where the study of
our enviroment Is front and center, but also as a unique park where
vistors/community members can come and enjoy a beach experience
Including food, rides and games for a complete family day!

Able to Commit Time?

IYes
While of the the school board my fellow Board Members elected me Vise
President and the subsequent year as President. As President I, along
wIth my Board members help the school district with the difficult decision
of cutting approx. 8 million dollars from the school's budget. I have
served on many Boards and my ability to work with many people to
achieve the best possible outcome is one of my strenghts. I have been
pa'rt of successful negotiations with the city and the school distlct on the
joint use agreement and with the school bargaining units on salary and
benefits. Just recently I was part of a group of community and school
members assisting in holding meeting regarding race relations with
students as Santa Monica High school. I organized a group of parents,
students and school officials in discussions to help better understand how
to support our community regarding race.

Examples Demonstrating
Personal Qualities

Resides in Santa Monica?

I Yes

# Years Residence

112

Works In Santa Monica?

1 No

# Years Business
Previous Boards

1

I Santa Monica Pier Restoraton Corporation Board of Directors-Present
1. What are your goals in serving on the Interim Board of Directors? My
goals in serving on the interim Board of Directors are to: review'and
establsh policies for the Pier Restoration Corporation that will assist in
the future direction of the Pier, to amend the current services agreement
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Goals
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between the City of Santa Monica and the Pier Restoration Corporation,
and to work with other Board Members to forecast the financial
operations of the Pier, along with establishing internal controls for
marketing, financial and operations of the Pier. 2. What is your vision for
the Pier and the role it plays in Santa Monica and the region? My vision
for the Pier is to be a place where familie in our community, as well as
vistors, can enjoy the beach and all the Pier's amenities at a reasonable
cost. The Pier is an educational gem to the world and we need to market

the Pier as a historical landmark that can teach people about our
community. As a Santa Monican I have a strong respect for the history of
our beach community and the Pier is the anchor of our City. In the
future, I see the Pier not only as a place where the study of our
enviroment is front and center, but also as a unique park where
vlstors/community members can come and enjoy a beach experience
including food, rides and games for a complete family day!

Activities

Santa Monica College Citzens Bond Oversight Committee-Presnt SMRR
Executive Board- Present Community For Excellent Public Schools
(CEPS)- Treasurer-Present Committee for the 100 Anniversary of the
Pier-Past

I

Qualifications

1. Areas of expertise: Strategic Planning, Policy Development,Fiduciary
Oversight,Community Outreach,Commitment to History and Character of
the Santa Monica Pier 2. Specific experience demonstrating above
expertise: I have been a practicing Certified Public Accountant since
August 1985 and have owned and operated the Accounting Firm of Barry
A. Snell, CPA since 1989. During that time I have advised and consulted
for large public companies and small closely held companies in tax and
financial matters. In December 2006, I was elected to the Santa MonicaMalibu School Board. While on the Board I worked with other Board
Members in establishing a straegic plan for the District for the next four
years. We also reviewed all of the school district's policies for approval
and update. I served as the Board Ilaison to the school district's financial
oversight committee which made recommendations to the school
district's 110 million dollar budget. I also served as Board liaison to the
Prop 39 Citizens Oversight Committee which made recommendations to
the District on its BB bond projects. Presntly I serve on the Bond
Oversight Committee for Santa Monica College. 3. Personal qualities
identified in the criteria include leadership, creativity, and innovation as
well as the ability to work effectively in a group setting and an ability to
balance competing needs. Provide examples of how you have
demonstrated these qualities: While of the the school board my fellow
Board Members elected me Vise President and the subsequent year as
President. As President I, along with my Board members help the school
district with the difficult decision of cutting approx. 8 million dollars from
the school's budget. I have served on many Boards and my ability to
work with many people to achieve the best possible outcome is one of
my strenghts. I have been part of successful negotiations with the city
and the school distict on the joint use agreement and with the schoo!
bargaining units on salary and benefits. Just recently I was part of a
group of community and school members aSSisting in holding meeting
regarding race relations with students as Santa Monica High school. I
organized a group of parents, students and school officials in discussions
to help better understand how to support our community regarding race.
4. Will you be able to commit the necessary time to perform your duties
if appointed to the Board: Yes
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Rhoda Weiss, Ph.D. - Applicant for Pier Restoration Corporation
Application Date:

Public Contact

Information
Areas of Expertise -

Checkboxes

Areas of Expertise Detailed Description

1/13/2012
Address: Santa Monica CA 90403
E-mail: rweiss@memnet.org
Strategic Planning/Policy Development,Fiduciary
Oversight,Fundraising,Event Management,Marketing,Community

Outreach
During my career, I have traveled extensively speaking and consulting
with extensive national and regional experience in nearly all the areas
required to advance the goals of the interim boardo-management,
marketing, public relations, fund raising, community outreach, business
and policy development and fiduciary oversight. In the area of
management, I have served as chair and/or CEO of a for-profit multlmltlion dollar corporation in addition to chair and/or CEO of non-profit
organizations and associations, including the wor[dos largest association
of public relations and communications professionals, two national
marketing, public relations and planning organizations and local
associations--one in public relations and marketing and the other in
management in addition to serving on a number of prominent national
and regional boards. I have not only led strategic planning retreats for
corporations and non-profit organizations, I've also developed and
executed many strategic plans. For 26 years I've taught scores of
courses in the UCLA Extension Public Relations and Fund Raising
Programs, including event planning, and am extremely knowledgeable on
this topic. I've taught about 100 event planning classes at UCLA
Extension with expertise in all aspects of event planning, and UCLA
Extension honored me with its Distinguished Instructor Award. My
knowledge of fund raising is also extensiveLJnot only via my teaching the
topic, but more importantly, in working with organizations large and
small In their fund raising and philanthropic activities. The past national
chair and CEO of the 32,OOO-member Public Relations Society of America
and leader of other marketing and public relations organizations as well,
I have extensive experience in marketing (four national lifetime
achievement awards--three in marketing and public relations and the
other in administration), edit a national marketing magazine of the
American Marketing Association and given hundreds of speeches on
marketing, public relations, strategy and event planning. Serving on
boards and as board chairs and officers make me keenly knowledgeable
In fiduciary oversight, stewardship and responsibilities of board
members. All this experience spanning more than 30 years places me at
an advantage in understanding management, planning, marketing. and
event planning. As a long-time executive in the corporate and nonprofit
arena, I have experience in overseeing day-to-day operations of multimillion dollar organizations and the experience and understanding of how
to increase the visibility, awareness, understanding, market share and
profitability of organizations like the Pier Board. My career has also
Included coordination of filming and the operational l legal and financial
review of film location proposals to ensure these opportunities meet the
needs of all involved, that all parties are protected and opportunities for
all parties are maximized and clearly defined. As a long-time executive, I
have a keen knowledge and understanding of finance, business
development and management of organizations and facilities. Together,
these are a strong fit for advancing the Pier Restoration Corporation and
our Santa Monica Pier and especially valuable for an Interim board,
thanks to board leadership and understanding. In addition, my Ph.D. is
In Leadership and Change allows me to understand the dynamics of
boards through research, educatIon, and primarily extensive board
experience.
As mentioned previously, the Santa Monica Pier is a Santa Monica
treasure as well as an important contributor to the City of Santa Monica
and regionally, major tourist attraction, financial contributor to our city
and surrounding communities and an important landmark that helps
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define the city as a worldwide attraction for people of all ages around the
globe. My vision for the Pier is to make it a "must-visit" locale for local,
regional, national and international vlsitors--an additional magnet to our
City to strengthen the financial base of the City, the region and
businesses. And lastly, to ensure the vision of the board, city and
stakeholders is carried through to reality and success.

Vision for the Pier

Able to Commit Time?

Examples Demonstrating
Personal Qualities

Resides in Santa Monica?

# Years Residence

IYes
For much of my career as well as my volunteer activities regionally,
nationally and internationally I I have led and served in leadership posts
as president, chair, officer and board member of multiple organizations.
In addition, my Ph.D. is in Leadership and Change, so not only have I
been an active leader, I've also studied and researched leadership and
served as a Kellogg Foundation Fellow. The key to success has been my
ability to lead, engage, listen and generate creativity and innovation in
each leadership opportunity; to develop, lead and participate in highfunctioning, highly engaged and highly enthusiastic teams; to create
opportunities for each and every member of that team to match their
passions to chosen projects; Identify hidden talents and lead with
passion, eXcitement, sophistication and enthusiasm; to be broad minded
and fair minded; recognize and engage others who want to be leaders in
some capacity; build and inspire excellence; provide the environment,
the vision and the courage to succeed; and the ability to understand that
leadership is about service. Examples include leadership of highfunctioning boards that far exceeded their organizational and financial
goals; engagement of hundreds of volunteers and staff in achieving
objectives; and a continued commitment to stewardship and service.

I

Yes

137

Works In Santa Monica?

IYes

# Years Business

127

Previous Boards

I have not served on City Boards or Commissions and look forward to the
opportunity to utilize my expertise and experience to advance and
improve Santa Monica through service on the Interim Board of the Pier
Restoration Corporation.

Goals

1. What are your goals in serving on the Interim Board of Directors? The
Santa Monica Pier is a Santa Monica treasure, a major tourist attraction,
financial contributor to our city and an important landmark that helps
define the city as a worldwide attraction for people of all ages around the
globe. My goals would be to use my extensive knowledge, experience
and expertise in business development, marketing, public relations,
special events planning, research, entertainment, filming and other
arenas; my extensive worldwide network; and my passion for the Santa
Monica Pier to ensure its preservation, sustainability, planned growth and
advancement for the benefit of the City of Santa Monica, the Pier
Restoration Corporation, each and every vendor and business owner that
is part of the Pier family, our visitors, local travel and tourism and other
businesses in our community that benefit from the Pier. I would utilize
my expertise to increase the Pier's visibility, awareness, understanding,
market share and profitability, bringing a new approach that combines a
local, national and international perspectIve. It would be a tremendous
opportunity to utilize my three decades of experience in marketing,
business development, planning, public relations, event planning and
entertainment and my knowledge of the City through my living and
residing her for many years to benefit the City of Santa Monica and all
who work, reside and visit our city. Because of my demonstrated
expertise in nearly all the areas required by the PIer Restoration Interim
Board, as well as extensive board and leadership experience, my goals
would be to help the City, the Pier Restoration Corporation and the many
businesses and vendors that are part of the Pier and the Santa Monica
business family and community to identify new, forward-thinking
opportunities that are both practical and progressive in nature, to delve
into all aspects of understanding the need~ of each key stakeholders, to
clearly involve and engage each stakeholder in reaching goals and to be
part of an exciting team that advances the goals of the Pier corproation,
2. What is your vIsion for the Pier and the role it plays in Santa Monica
and the region? As mentioned previously, the Santa Monica Pier is a
Santa Monica treasure as well as an important contributor to the City of
Santa Monica and regionally, major tourist attraction, financial
contributor to our city and surrounding communitIes and an important
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landmark that helps define the city as a worldwide attraction for people
of all ages around the globe. My vision for the Pier is to make it a "mustvisit" locale for local, regional, national and international visitors--an
additional magnet to our City to strengthen the financial base of the City,
the region and businesses. And lastly, to ensure the vision of the board,

I city and stakeholders is carried through to reality and success.

Activities

Currently serve on the U.S. Air Force Entertainment Industry Advisory
Board, California March of Dimes Communications Task Force, U.S. Air
Force Chief of Staff Civic Leaders (national) Program, St. Francis Hospice
and the Air Force Association James Doolittle Chapter; and have served
on the boards of Easter Seals of Southern ~alifornia, Juvenile Justice
Connection Project, Watts & Willowbrook Boys & Girls Club, the national
Organ and Tissue Donation organization, the Global Alliance for Public
Relations and Communications Management, many national public
relations, marketing and executive organizations and assisted other
organizations as well in varying capacities.

Qualifications

1. Areas of expertise: Strategic Planning,Policy Development,Fiducfary
Oversight,Fundraising,Event Management,Marketing,Community
Outreach 2. Specific experience demonstrating above expertise: During
my career, I have traveled extensively speaking and consulting with
extensive national and regional experience in nearly ali the areas
required to advance the goals of the interim boardo-management,
marketing, public relations, fund raising, community outreach, business
and policy development and fiduciary oversight. In the area of
management, I have served as chair and/or CEO of a for-profit multimillion dollar corporation in addition to chair and/or CEO of non-profit
organizations and associations, including the worldns largest association
of public relations and communications professionals, two national
marketing, public relations and planning organizations and local
associations--one in public relations and marketing and the other in
mana'gement In addition to serving on a number of prominent national
and regional boards. I have not only led strategic planning retreats for
corporations and non-profit organizations, I've also developed and
executed many strategiC plans. For 26 years I've taught scores of
courses in the UCLA Extension Public Relations and Fund Raising
Programs, including event planning, and am extremely knowledgeable on
this topic. I've taught about 100 event planning classes at UCLA
Extension with expertise in all aspects of event planning, and UCLA
Extension honored me with Its Distinguished Instructor Award. My
knowledge of fund raising is also extensiveDnot only via my teaching the
topic, but more importantly, in working with organizations large and
small In their fund raising and philanthropic activities. The past national'
chair and CEO of the 32,000-member Public Relations Society of America
and leader of other marketing and public relations organizations as well,
I have extensive experience in marketing (four national lifetime
achievement awards--three in marketing and public relations and the
other In administration), edit a national marketing magazine of the
American Marketing Association and given hundreds of speeches on
marketing, public relations, strategy and event planning. Serving on
boards and as board chairs and officers make me keenly knowledgeable
in fiduciary oversight, stewardship and responsibilities of board
members. All this experience spanning more than 30 years places me at
an advantage in understanding management, planning, marketing and
event planning. As a long-time executive in the corporate and nonprofit
arena, I have experience in overseeing day-to-day operations of multi~
million dollar organizations and the experience and understanding of how
to increase the visibility, awareness, understanding, market share and
profitability of organizations like the Pier Board. My career has also
included coordination of filming and the operational, legal and financial
review of film location proposals to ensure these opportunities meet the
needs of all involved, that all parties are protected and opportunities for
all parties are maximized and clearly defined. As a long-time executive, I
have a keen knowledge and understanding of finance, business
development and management of organizations and facilities. Together,
these are a strong fit for advancing the Pier Restoration Corporation and
our Santa Monica Pier and especially valuable for an interim board,
thanks to board leadership and understanding. In addition, my Ph.D. is
in Leadership and Change allows me to understand the dynamics of
boards through research, education, and primarily extensive board
experience. 3. Personal qualities identified in the criteria include
ieadership, creativity, and innovation as well as the ability to work
effectively In a group setting and an ability to balance competing needs.
Provide examples of how you have demonstrated these qualities: For
much of my career as well as my volunteer activities regionally,
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nationally and internationally, I have led and served in leadership posts
as president, chair, officer and board member of multiple organizations.
In addition, my Ph,D, is in Leadership and Change, so not only have I
been an active leader, I've also studied and researched leadership and
served as a Kellogg Foundation Fellow. The key to success has been my
ability to lead, engage/ listen and generate creativity and innovation in
each leadership opportunity; to develop, lead and participate in highfunctioning, highly engaged and highly enthusiastic teams; to create
opportunities for each and every member of that team to match their
passions to chosen projects; identify hidden talents and lead with
passion, excitement, sophistication and enthusiasm; to be broad minded
and fair minded; recognize and engage others who want to be leaders in
some capacity; build and inspire excellence; provide the environment,
the vision and the courage to succeed; and the ability to understand that
leadership is about service. Examples include leadership of highfunctioning boards that far exceeded their organizational and financial
goals; engagement of hundreds of volunteers and staff in achieving
objectives; and a continued commitment to stewardship and service. 4.
Will you be able to commit the necessary time to perform your duties if
appointed to the Board: Yes

City of Santa Monica· 1685 Main St., Santa Monica, CA 90401· (310) 458-8411 . TTY (310) 917-6626
Copyright © 2009 City of Santa Monica. All Rights Reserved. Disclaimer I Privacy Policy 1 Accessibility Policy I Contact Us

City of Santa Monica - Pier Restoration Corporation Applicant

Home I Departments I Clty Clerk I Board Commissions I Pier Restoration Corporation

David Newberg - Applicant for Pier Restoration Corporation
Application Date:

Public Contact
Information

1/17/2012
Address: Santa Monica CA 90401
E-mail: dlnrhino@gmail.com

Occupation: COO/CFO
Business Contact

Information

SMC Entertainment, Inc.
3210 21st Street San Francisco CA 90401
Phone: 415-282-4466

FAX: 415-282-4474
Areas of Expertise -

Checkboxes

Strategic Planning,Policy Development,Fiduciary Oversight,Event
Management,Commitment to History and Character of the Santa Monica
Pier

Areas of Expertise Detailed Description

Strategic Planning U My work experience of over 25 years in business
includes a wide scope of for-profits from start-ups to working in top 100
Fortune companies, and also working with a non~profit. Regardless of
size and mission they all have at the core a need to create strategic
plans, business initiatives, and forecasting to provide the direction of the
entity and creating the action footsteps to achieve the goals. I have the
experience of working on a team and also overseeing Company planning
functions in helping to write and present business plans, and strategic 3~
5 year plans. Policy Development 0 As the CFO and COO of Companies I
have overseen the financfal, HR, business affairs, other operation
functions and departments. In each company one of my duties was to
create poliCies for internal controls that would satisfy audit reqUirements,
develop personal poliCies, and also create general corporate guidelines to
help make operations run more efficiently. Fiduciary Oversight 0 I am an
active CPA and also have been an officer of many Companies. In addition
to the experience of having fiducfary oversight as the CFO and Officer of
a Company, I also have experience of having oversight of pension funds,
HR, and investor relationships. My wide scope of business experience has
included many years of having to insure a companyns compliance with
federal, state, labor, and other regulatory agencies, along with reviewing
of contracts and other commitments that would bind owners, partners,
and shareholders. Event Management D I have been in the
entertainment industry for over 20 years and have helped management
many different level of events including Rhinoos Retrofest which was a 3
day music concert and festival at the Santa Monica Civic, and other
industry event showcases. Most recently I was the chair of the Twilight
Dance Series that as a team was able to produce the 2011 concerts.
Commitment to History D As I state in the vision my family moved to
Santa Monica in the 1930LJs and has been in residence ever since. I have
grown up with the Pier in my backyard providing me with a rich
experience that creates a basis to looking to the future and my way of
giving back for all the years of enjoyment

Vision for the Pier

My family moved to Santa Monica In the 19300s and has been in
residence ever Since. What made my grandparents move here nearly 80
years ago are many of the same reasons I am still in the city, and one of
those reason is the Pier. I have grown up with the Pier in my backyard
and have seen it change over time, some good and some bad, providing
me with a rich experience that creates a basis to looking to the future
and my way of giving back for all the years of enjoyment. The Pier
recently had its 100th birthday and was able to celebrate its humble
start as a simple bare municipal pier and then growing into a major city,
regional, national and international attraction with an iconic profile that is
seen in all forms of media (Film, TV, Ads, etc.), and visited by over 6
million every year. The vision for the future of the Pier must always have
an eye for the past as one must balance the modernization and needs for
new generations, while still retaining the history and charm that has
inspired many a Forest Gump to motor west across the country to reach
the end of the pier. In creating the new guidelines and a new working
relationship with the city departments the new vision needs to
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incorporate a way to satisfy new development on the pier deck and
review of existing spaces, providing more safety to visitors with a new
bridge and limiting traffic, promotion of the site to increase the number
of visitors and to make them more engaged, and increasing the revenue
flow with branding and other new steams from new activities; while
balancing out the need to keeping the outdoor Pier experience fun,
exciting, and a place where one can have some solitude watching a
sunset or a simple romantic stroll down the wooden planks.
Able to Commit Time?

I Yes
As a current member of the PRe board, I have worked with-in the
framework of this large group to foster discussion and work as part of
the team to come to decisions that would be the most beneficial to all
parties involved, I also have chaired committees to help facilitate
discussion and build team work and consensus on projects and policies.
In my work experience as an officer and one that must not only create
rules and guidelines, but enforce them, and abide by them, requires one
to keep an open mind and ear to listen, and knowing when and how to
compromise to reach a solution that balances everyoneLJS needs and
keeps the integrity of the policy. We are all faced on a daily basis of
working with in a team, and my life is no different, from being part of a
referring team for AYSO Ul0 girls, Sitting on employee committees, to
being on corporate boards discussing major decisions. In each of those
situations you learn the more you work as a team to insure all parties
are engaged, committed, and participate in the process the more
productive and the end product or decision is the better than anyone
individual could achieve ..

Examples Demonstrating

Personal Qualities

Resides in Santa Monica?

IYes

# Years Residence
Works In Santa Monica?

# Years Business
Previous Boards

I

Goals

Current Board Member - Secretary on the Pier Restoration Corporation
(2007 ,- Present). Chaired the Twilight Dance Series and Marketing
committees

1. What are your goals in serving on the Interim Board of Directors? The
main goal on serving on the interim board is to create a new framework
for the PRC that will meet the Cityos new focus and objectives for the
non-profit entity, while providing the entrepreneur flexibility it requires
to market and promote the Pier. The new operating structure will be to
not only review and revise the PRC by-laws and service agreement, but
also to create new operating policies and guidelines that provide the
direction and parameters for the staff to work within on a day by day
basis, My otheY' goal is to provide current history and continuity in
bridging the current board and the interim board to provide a running
start. 2. What is your vision for the Pier and the role it plays in Santa
Monica and the region? My family moved to Santa Monica in the 19300s
and has been in residence ever since, What made my grandparents
move here nearly 80 years ago are many of the same reasons I am still
in the city, and one of those reason is the Pier. I have grown up with the
Pier in my backyard and have seen it change over time, some good and
some bad, providing me with a rich experience that creates a basis to
looking to the future and my way of giving back for all the years of
enjoyment, The Pier recently had its 100th birthday and was able to
celebrate its humble start as a simple bare municipal pier and then
growing into a major city, regional, national and International attraction
with an iconic profile that is seen in all forms of media (Film, lV, Ads,
etc.), and visited by over 6 million every ,year. The vision for the future
of the Pier must always have an eye for the past as one must balance
the modernization and needs for new generations, while still retaining
the history and charm that has inspired many a Forest Gump to motor
west across the country to reach the end of the pier, In creating the new
guidelines and a new working relationship with the city departments the
new vision needs to incorporate a way to satisfy new development on the
pier deck and review of existing spaces, providing more safety to Visitors
with a new bridge and limiting traffic, promotion of the site to increase
the number of visitors and to make them more engaged, and increasing
the revenue flow with branding and other new steams from new
activities; whife balancing out the need to keeping the outdoor Pier
experience fun, exciting, and a place where one can have some solitude
watching a sunset or a simple romantic stroll down the wooden planks.
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Activities

Page 300

IAYSO - Coaching and Referring Girl Scouts USA Swimming
1. Areas of expertise: Strategic Planning,Policy Development,Fiduciary
Oversight/Event Management,Commitment to History and Character of
the Santa Monica Pier 2. Specific experience demonstrating above
expertise: Strategic Planning D My work experience of over 25 years in
business includes a wide scope of for-profits from start-ups to working in
top 100 Fortune companies, and also working with a non-profit.
Regardless of size and mission they all have at the core a need to create
strategic plans, business initiatives, and forecasting to provide the

direction of the entity and creating the action footsteps to achieve the

Qualifications

goals. I have the experience of working on a team and also overseeing
Company planning functions in helping to write and present business
plans, and strategic 3-5 year plans. Policy Development 0 As the CFO
and COO of Companies I have overseen the finanCial, HR, business
affairs, other operation fUnctions and departments. In each company one
of my duties was to create policies for internal controls that would satisfy
audit requirements, develop personal policies, and also create general
corporate guidelines to help make operations run more efficiently.
Fiduciary Oversight 0 I am an active CPA and also have been an officer
of many Companies. In addition to the experience of having fiduciary
oversight as the CFO and Officer of a Company, I also have experience of
having oversight of pension funds, HR, and investor relationships. My
wide scope of business experience has included many years of having to
insure a companyus compliance with federal, state, labor, and other
regulatory agencies, along with reviewing of contracts and other
commitments that would bind owners, partners, and shareholders. Event
Management U I have been in the entertainment industry for over 20
years and have helped management many different level of events
including RhlnoDs Retrofest which was a 3 day music concert and festival
at the Santa Monica Civic, and other Industry event showcases. Most
recently I was the chair of the Twilight Dance Series that as a team was
able to produce the 2011 concerts. Commitment to History n As I state
in the vision my family moved to Santa Monica in the 19300s and has
been in residence ever since. I have grown up with the Pier in my
backyard providing me with a rich experience that creates a basis to
looking to the future and my way of giving back for all the years of
enjoyment 3. Personal qualities identified in the criteria include
leadership, creativity, and innovation as well as the ability to work
effectively in a group setting and an ability to balance competing needs.
Provide examples of how you have demonstrated these qualities: As a
current member of the PRC board, I have worked with-in the framework
of this large group to foster discussion and work as part of the team to
come to decisions that would be the most beneficial to all parties
involved. I also have chaired committees to help facilitate discussion and
build team work and consensus on projects and policies. In my work
experience as an officer and one that must not only create rules and
guidelines, but enforce them, and abide by them, requires one to keep
an open mind and ear to listen, and knowing when and how to
compromise to reach a solution that balances everyoneDs needs and
keeps the integrity of the policy. We are all faced on a daily basis of
working with in a team, and my life is no different, from being part of a
referring team for AYSO U10 girls, sitting on employee committees, to
being on corporate boards discussing major decisions. In each of those
situations you learn the more you work as a team to insure all parties
are engaged, committed, and participate In the process the more
productive and the end product or decision is the better than anyone
individual could achieve .. 4. Will you be able to commit the necessary
time to perform your duties if appointed to the Board: Yes
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Rebecca Echevarria - Applicant for Pier Restoration Corporation
Application Date:

1/13/2012

Public Contact
Information

Address:
E-mail: becky@zumapacifica.com
Strategic Planning, Policy Development,Fundraising,Marketing,Community
Outreach,Commitment to History and Character of the Santa Monica
Pier

Areas of Expertise -

Checkboxes

Areas of Expertise Detailed Description

Extensive background in planning and policy with a 25 year track record
in resource communications, master and land use planning,
environmental planning, strategic planning and development for multiuse areas as well as public and private development. Fundraising
coordinator for various public and private projects in excess of 1 million
dollars with MA in Organizational Leadership and working on PhD in
International Psychology with emphasis on developing planning
strategies that embrace communities to improve and create rel~tionships
with existing environment.

Vision for the Pier

The Pier Is such a tourist attraction, but it resides in Santa Monica. It
needs to be treated as a community member and less as a waystop for
tourists. by doing this the community takes an interest in its well being
and preservation. Lake Tahoe has successfully done this and the
residents their are sensitive to the needs of the lake and take ownership
for it's health. I see this same attitude essential at the Santa Monica
Pier.

Able to Commit Time?
Examples Demonstrating
Personal Qualities
Resides in Santa Monica?

# Years Residence
Works In Santa Monica?

# Years Business
Previous Boards

Goals

Activities

IYes
Background and education in planning and policy. Background in
Organizational Leadership and Fundralslng. Doing business In Santa
Monica. Background in International Psychology with understanding of
how cultural needs are meet and communication is created,
, No

1

I

Yes

12
1N/A
1. What are your goals in serving on the Interim Board of Directors? To
establish the need for community understanding of the goals the board Is
electing to undertake. It is essential to have communities embrace the
needs of a project, not only to get it accomplish, but to take care of it as
if it were an actual part of the community through the years after it is
completed. 2. What is your vision for the Pier and the role it plays in
Santa Monica and the region? The Pier is such a tourist attraction, but it
resides in Santa Monica. It needs to be treated as a community member
and less as a waystop for tourists. by doing this the community takes an
interest in its well being and preservation. Lake Tahoe has successfully
done this and the residents their are sensitive to the needs of the lake
and take ownership for it's health. I see this same attitude essential at
the Santa Monica Pier.

I Currently I am not involved in any other activities.
1. Areas of expertise: Strategic Planning,Policy
Development,Fundraising,Marketing,Community Outreach,Commitment
to History and Character of the Santa Monica Pier 2. Specific experience
demonstrating above expertise: Extensive background in planning and
policy with a 25 year track record in resource communications, master
and land use planning, environmental planning, strategic planning and
development for multi-use areas as well as public and private

City of Santa Monica - Pier Restoration Corporation Applicant
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Page 2 of2

development. Fundraising coordinator for various public and private
projects in excess of 1 million dollars with MA in Organizational
Leadership and working on PhD in International Psychology with
emphasis on developing planning strategies that embrace communities
to improve and create relationships with existing environment. 3.
Personal qualities identified In the criteria include leadership, creativity,
and innovation as well as the ability to work effectively in a group setting
and an ability to balance competing needs. Provide examples of how you
have demonstrated these qualities: Background and education in
planning and policy. Background in Organizational Leadership and
Fundraising. Doing business in Santa Monica. Background In
International Psychology with understanding of how cultural needs are
meet and communication is created. 4. Wilt you be able to commit the
necessary time to perform your duties if appointed to the Board: Yes

City of Santa Monica· 1685 Main St., Santa Monica, CA 90401· (310) 458-8411 . TTY (310) 917-6626
Copyright © 2009 City of Santa Monica. All Rights Reserved. Disclaimer I Privacy Policy I Accessibility Policy I Contact Us

City of Santa Monica - Pier Restoration Corporation Applicant

Home { Departments f

~

I Board Commissions I Pier Restoration Corporation

Barbara Jean Stinchfield - Applicant for Pier Restoration Corporation
Application Date:

Public Contact

Information
Business Contact

1/16/2012

Address:
Occupation: Retired

Information
Areas of Expertise Checkboxes

Strategic Planning, Policy Development,Fiduciary Oversight/Event
Management, Marketing/Community Outreach

Areas of Expertise ~
Deta iled Description

StrategiC Planning: I have led efforts in the past to plan for recreation
uses on the non-aviation land at the Santa Monica Airport and develop a
415 Pacific Coast Highway Re-use Study. Both of these plans Involved
developed sites which required innovative strategies within signficant
physical constraints. Community Outreach: I have overseen extensive
community engagement processes when I was Director of Community
and Cultural Development for the City. The first initiative involved the
development of the Open Space Element and Recreation and Parks
Master Plan where over 1,000 community members participated through
focus groups, surveys and workshoips. Other community engagement
processes that I was responsible for included the non-aviation land use
study at the SM Airport, many capital projects including two new Civic
Center parks,and the Annenberg Community Beach House. With each
new project, the department I oversaw became increasingly
sophisticated In the development of efffective workshops, the user of
web-based technologies for surveys and updates and reviews by City
Boards and Commissions. Policy Development: I have overseen the
development of a number of policy documents including the City's Open
Space Element, its first Recreation and Parks Master Plan, the Childcare
Master Plan, the Youth Action Plan and the Homeless Action Plan, and
the Urban Forest Master Plan. All of these processes involved the
development of vision statements, guiding principles, goals and
strategies. Most strategies of the 1997 Recreation and Parks Master Plan
have been funded and constructed. Event Management: The Department
of Community and Cultural Services has overseen a full range of
community events - the most significant being the City's all night arts
event, GLOW. Additional events under my purview included the Santa
Monica Festival, Jazz on the Lawn, cultural events at the Annenberg
Community Beach House and smaller events at Virginia Avenue Park.
Important to the Pier, the Department also processes permits fo"r private
events including Cirque du Solei! (involving contract negotiations and
monitoring). Fiduciary Oversight: At the time I left my position in
December 2011, I oversaw an annual operating budget of $47 million
with three enterprise funds. This involved budget development for five
divisions, Identification of new revenue generating strategies and ongong
fiscal monitoring. In the last year, a new recreation pricing policy is
prOjected to generate $300,000 in new General Fund revenues. In
addition, funds from private event and filming at the Beach House has
souble over the prior year due to a refined sales and marketing strategy.
Marketing: In addition to the ongoing monitoring of all Department
programs and services, as Director I oversaw the creation of the
marketing strategy for the new Annenberg Community Beach House.
This included working with a firm on branding, the development of a
graphic identity, signage templates, messaging, a web-site and collateral
materials. The success of these efforts can be seen in the high visibility
of the Beach House, with its ongoing marketing efforts getting increasing
sophisticated with e-blast and social media.
The Santa Monica Pier, its sign and ferris wheel, can be seen when flying
into LAX, coming south on PCH and nestled at the foot of Colorado - the
new terminus of EXPO. As downtown and the Civic Center changes, so
must the Pier. I see the preservation of this colorful and vital icon and its
history as essential so that It continues to serve the diverse group of
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today's users. Yet tomorrow's users will add something new to the mix
and it will require an integrated approach to planning to create
something that is more than the sum of its parts. Visitors should not
have to dodge cars, and services should be affordable but of a quality to
attract new users. Service types must be balanced to achieve fjscal
stability. The Pier is not a "blank slate" but physical changes, done
incrementally I can provide new special places to enjoy the incredible
beauty of Santa Monica Bay, the beach and the mountains. Most
imporantly, my vision includes renewed and Increased community
stewardship to envision the Pier's full potential.

Vision for the Pier

Able to Commit Time?

IYes
Being a City department head has required a constant open mind, a
listening attitude, a willingness to compromise and the ability to come up
with solutions that balance competing needs. Leadership takes building
the potential of those around you and providing autonomy to others so
they can envision what is possible. Innovation takes a mind-set of being
open to something you haven't even thought of and a reliance on
stakeholders to vision together to innovate. Usually all of these
characteristics come into play at one time. Examples during my tenure
as Director of Community and Cultural Services was jumping through all
the hurdles to plan for and build the Annenberg Community Beach
House, including negotiating a settlement agreement with the neighbors;
working with North of Montana neighbors on a strategy for palm allees in
the Urban Forest Master Plan; and developing community stewardship
for the two new Civic Center parks that evolved into two very exciting
and innovative designs after several stops at regulatory commissions.
Yet innovation is also a "state of mind" - a readiness to see opportunities
when they arise and come up with solutions not previously developed. I
have strived to have that "state of mind" throughout my career for all
projects - large and small.

Examples Demonstrating
Personal Qualities

Resides in Santa Monica?
# Years Residence
Works In Santa Monica?

IYes

# Years Business
Previous Boards

City staff to Recreation and Parks Commission and Urban Forest Master

I. Plan Task Force.

Goals

1. What are your goals In serving on the Interim Board of Directors? My
primary goal is to work collaboratively with Board colleagues, Pier staff
and City staff to achieve a vision for the future. I would especially like to
contribute my sk!lls in community engagement processes and strategic
planning. The goals set out for the interim Board are ambitious, and as
such my commitment would be to "pitch in" wherever needed, providing
my own unique perspective that would be grounded in a vital community
engagement process. 2. What is your vision for the Pier and the role It
plays in Santa Monica and the region? The Santa Monica Pier, its sign
and ferris wheel, can be seen when flying into LAX, coming south on PCH
and nestled at the foot of Colorado - the new terminus of EXPO, As
downtown and the Civic Center changes, so must the Pier, I see the
preservation of this colorful and vital icon and its history as essential so
that it continues to serve the diverse group of today's users, Yet
tomorrow's users will add something new to the mix and it will require an
integrated approach to planning to create something that is more than
the sum of its parts. Visitors should not have to dodge cars, and services
should be affordable but of a quality to attract new users. Service types
must be balanced to achieve fiscal stability. The Pier is not a "blank
slate" but physical changes, done incrementally, can provide new special
places to enjoy the incredible beauty of Santa Monica Bay, the beach and
the mountains. Most lmporantly, my vision includes renewed and
increased community stewardship to envision the Pier's full potential.

Activities

I have served on numerous advisory bodies of the Santa Monica Malibu
Unified School District including the early childhood advisory committee,
the master facHities advisory committee, the Measure BB advisory
committee and the Will Rogers Leadership Council.

I

1. Areas of expertise: Strategic Planning,Policy Development,Fiduciary
Oversight, Event Management,Marketing,Community Outreach 2. Specific
experience demonstrating above expertise: Strategic Planning: I have
led efforts in the past to plan for recreation uses on the non-aviation land
at the Santa Monica Airport and develop a 415 Pacific Coast Highway Re-
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use Study. Both of these plans involved developed sites which required
innovative strategies within signficant physical constraints. Community

Outreach: I have overseen extensive community engagement processes
when I was Director of Community and Cultural Development for the
City. The first initiative, involved the development of the Open Space
Element and Recreation and Parks Master Plan where over 1,000
community members participated through focus groups, surveys and

workshoips. Other community engagement processes that I was

Qualifications

responsible for included the non-aviation land use study at the SM
Airport, many capital projects including two new Civic Center parks,and
the Annenberg Community Beach House, With each new project, the
department I oversaw became increasingly sophisticated in the
development of efffective workshops, the user of web-based technologies
for surveys and updates and reviews by City Boards and Commissions,
Policy Development: I have overseen the development of a number of
policy documents including the City's Open Space Element, its first
Recreation and Parks Master Plan, the Childcare Master Plan, the Youth
Action Plan and the Homeless Action Plan, and the Urban Forest Master
Plan. All of these processes involved the development of vision
statements, guiding principles, goals and strategies. Most strategies of
the 1997 Recreation and Parks Master Plan have been funded and
constructed. Event Management: The Department of Community and
Cultural Services has overseen a full range of community events - the
most significant being the City's all night arts event, GLOW. Additional
events under my purview included the Santa Monica Festival, Jazz on the
Lawn, cultural events at the Annenberg Community Beach House and
smaller events at Virginia Avenue Park. Important to the Pier, the
Department also processes permits for private events including Cirque du
Soleil (involving contract negotiations and monitoring). Fiduciary
Oversight: At the time I left my position in December 2011, I oversaw an
annual operating budget of $47 million with three enterprise funds. This
Involved budget development for five divisions, identification of new
revenue generating strategies and ongong fiscal monitoring. In the last
year, a new recreation pricing policy is projected to generate $300,000 in
new General Fund revenues. In addition, funds from private event and
filming at the Beach House has souble over the prior year due to a
refined sales and marketing strategy. Marketing: In addition to the
ongoing monitoring of all Department programs and services, as Director
I oversaw the creation of the marketing strategy for the new Annenberg
Community Beach House. This Included working with a firm on branding,
the development of a graphic identity, signage templates, messaging, a
web-site and collateral materials. The success of these efforts can be
seen in the high visibility of the Beach House, with its ongoing marketing
efforts getting increasing sophisticated with e-blast and social media. 3.
Personal qualities identified in the criteria include leadership, creativity,
and innovation as well as the ability to work effectively in a group setting
and an ability to balance competing needs. Provide examples of how you
have demonstrated these qualities: Being a City department head has
required a constant open mind, a listening attitude, a willingness to
compromise and the ability to come up with solutions that balance
competing needs, Leadership takes building the potential of those around
you and providing autonomy to others so they can envision what is
possible. Innovation takes a mind-set of being open to something you
haven't even thought of and a reliance on stakeholders to vision together
to innovate. Usually all of these characteristics come into play at one
time. Examples during my tenure as Director of Community and Cultural
Services was jumping through all the hurdles to plan for and build the
Annenberg Community Beach House, including negotiating a settlement
agreement with the neighbors; working with North of Montana neighbors
on a strategy for palm allees in the Urban Forest Master Plan; and
developing community stewardship for the two new Civic Center parks
that evolved into two very exciting and innovative designs after several
stops at regulatory commissions, Yet innovation is also a "state of mind"
- a readiness to see opportunities when they arise and come up with
solutions not previously developed. I have strived to have that "state of
mind" throughout my career for all projects - large and small. 4, Will you
be able to commit the necessary time to perform your duties if appointed
to the Board: Yes
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Glenn Cooper - Applicant for Pier Restoration Corporation
Application Date:

1/17/2012
Address: 55111th Street Santa Monica CA 90402

Public Contact
Information

Phone: 310-666-1247
E-mail: ghcoops@gmail.com
FAX: 310-496-2816
Occupation: Real Estate Development and Finance

Cooper Properties

Business Contact

1112 Montana Avenue, #720 Santa Monica CA 90403

Information

Phone: (310) 899-9171
FAX: (310) 899-9410

Areas of Expertise Checkboxes

Fiduciary Oversig ht, Fund raising, Marketing,Community Outreach

Areas of Expertise Detailed Description

I have been very active at both my Temple and the SMMUSD's Roosevelt
and Lincoln Schools. At my Temple I have served on a small committee
overseeing the budget process for an organization with a Preschool,
Elementary School and the Milken High School. I have been on the Board
of Directors for more than 12 years and on the Board of Trustees since
2010. I have helped raise money for SMMUSD through the Direct
Investment program at Roosevelt Elementary School. I have also been a
Rea I Estate Developer in Santa Monica for the last 7 years. My history in
real estate has included extensive retail leasing work as a leasing agent
for Westwood Financial which owned more than 100 Southern California
Shopping Centers. Additionally my Wife owns a boutique Public Relations
company specializing in Retail PR whose current clients Include Glendale.
Galleria, Hollywood and Highland Center, and Craig Realty.

Vision for the Pier

I have been living in Santa Monica for over 20 years and am a native of
Los Angeles - Santa Monica and the Pier hold a special position in my
life. Today my kids love to ride the Rollercoaster and the Ferris Wheel
and my wife and I love to run on the pier in the middle of our beach
jogs. I see the Pier continuing to act as a safe gathering place for all
ages. My hope is that it continues to entertain families, draw locals and
tourists from all over the globe and ·that it continues to provide a
beautiful image of the essence of Santa Monica.

Able to Commit Time?

Examples Demonstrating
Personal Qualities

/ Yes
To be a part of this unique group would be quite meanIngful to me. My
ability to hear all sides of an issue allow for me to help mediate solutions
between often disparate parties. I ask questions and have a keen eye for
details concerning the economics and aesthetics of any project that I am
associated with. My professional career has focused on Real Estate and
towards that end I seek out solutions, create and maintain relationshIps
and' put together business opportunities that serve to enrich my
investors and the community in which we live.

Resides in Santa Monica?

I

# Years Residence

/20

Works In Santa Monica?

IYes
/17

# Years Business
Previous Boards

Goals

Yes

In/a
1. What are your goals in serving on the Interim Board of Directors? My
goal is to use my personal and professional skills and relationships to
help the Pier to contInue to playa strong role in the City of Santa
Monica. 2. What is your vision for the Pier and the role it plays in Santa
Monica and the region? I have been living in Santa Monica for over 20
years and am a native of Los Angeles - Santa Monica and the Pier hold a
special position in my life. Today my kids love to ride the Rollercoaster

Page 1 of2

City of Santa Monica - Pier Restoration Corporation Applicant

Page 2 of2

and the Ferris Wheel and my wife and I love to run on the pier in the
middle of our beach jogs. I see the Pier continuing to act as a safe
gathering place for all ages. My hope is that it continues to entertain
families, draw locals and tourists from all over the globe and that it
~ontinues to provide a beautiful image of the essence of Santa Monica.

I
Activities

I

Qualifications

Fulfillment Fund, Stephen 5 Wise Temple (Board of Trustees, Executive
Board, Financial Oversight Committee), Santa Monica-Malibu Unified
~chool District (Fundraising, Classroom Volunteer, Bike-Day Volunteer)

1. Areas of expertise: Fiduciary
Oversight,Fundraising,Marketing,Community Outreach 2. Specific
experience demonstrating above expertise: I have been very active at
both my Temple and the SMMUSD's Roosevelt and Lincoln Schools, At
my Temple I have served on a small committee overseeing the budget
process for an organization with a Preschool, Elementary School and the
Milken High School. I have been on the Board of Directors for more than
12 years and on the Board of Trustees since 2010, I have helped raise
money for SMMUSD through the Direct Investment program at Roosevelt
Elementary School. I have also been a Real Estate Developer in Santa
Monica for the last 7 years, My history in real estate has included
extensive retail leasing work as a leasing agent for Westwood Financial
which owned more than 100 Southern California Shopping Centers.
Additionally my wife owns a boutique Public Relations company
specializIng in Retail PR whose current clients include Glendale Galleria,
Hollywood and Highland Center, and Craig Realty, 3, Personal qualities
identified in the criteria include leadership, creativity, and innovation as
well as the ability to work effectively in a group setting and an ability to
balance competing needs, Provide examples of how you have
demonstrated these qualities: To be a part of this unique group would be
quite meaningful to me. My ability to hear all sides of an issue allow for
me to help mediate solutions between often disparate parties, I ask
questions and have a keen eye for details concerning the economics and
aesthetics of any project that I am associated with, My professional
career has focused on Real Estate and towards that end I seek out
solutions, create and maintain relationships and put together business
opportunities that serve to enrich my Investors and the community in
which we live. 4, Will you be able to commit the necessary time to
perform your duties if appointed to the Board: Yes
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Susan E. McCarthy - Applicant for Pier Restoration Corporation
Application Date:

1/16/2012
Address: 1032 6th Street #3 Santa Monica CA 90403
Phone: (310) 395·5121

Public Contact
Information

E-mail: 5usan.mccarthy67@verizon.net
Occupation: Retired

Business Contact

Information
Strategic Planning,Policy Development,Fiduciary
Oversight,Fundraising,Community Outreach,Commitment to History and
Character of the Santa Monica Pier

Areas of Expertise -

Checkboxes

Areas of Expertise Detailed Description

In administrative positions with the City of Santa Monica (Director of
Personnel, Director of Community and Cultural Services, Assistant CIty
Manager and City Manager) I gained experience in Strategic Planning,
formulation of Master Plans, development of municipal policy, outreach
to the community, and fiduciary oversight of the City's finances. As
Director of Development at the Natural History Museum of Los Angeles
County Foundation I was responsible for fund raising to support museum
programs' and am currently engaged in developing financial support for
the Santa Monica Conservancy's initiatives. I have enjoyed the Santa
Monica Pier since moving to California In the mid-1970's, observed the
renovation of the Carousel and reconstruction of the Pier after the great
storm. I enjoy the eclectic mix of activities it offers and the diversity of
the visitors it draws.

Vision for the Pier

The Pier must remain a widely recognized symbol of Santa Monica,
generate revenue for its maintenance and operation, provide a safe and
entertaining experience for residents and visitors and find an artful
balance between nostalgic and current day activities and attractions.

Able to Commit Time?

I

Yes

I've been responsible for providing leadership, creativity and innovation
personally and for attracting those qualities in the staff I hired. I worked
effectively with colleagues, elected officials and staff during challenging
times. My work for the city could be largely characterized as balancing
competing needs. My appreciation for those qualities and for the
complexity of the challenges of public service was renewed recently
during the work of the Urban Forest Master Plan Task Force.

Examples Demonstrating
Personal Qualities

Resides in Santa Monica?
# Years Residence
Works In Santa Monica?
# Years Business
Previous Boards

Goals

Activities

I Yes
25

1

IYes
20

1

I Urban Forest Master Plan Task Force
1. What are your goals in serving on the Interim Board of Directors? To
keep the Pier safe and viable financially while sustaining its eclectic
character and enhancing its attractions for reSidents and visitors alike.
To encourage a collegial interchange among Board members and with
the public as the planning process proceeds. 2. What is your vision for
the Pier and the role it plays In Santa Monica and the region? The Pier
must remain a widely recognized symbol of Santa Monica, generate
revenue for its rna Intenance and operation, provide a safe and
entertaining experience for reSidents and visitors and find an artful
balance between nostalgic and current day activities and attractions.

IBoard Member, Santa Monica Conservancy Docent, Annenberg
Community Beach House

I
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1. Areas of expertise: Strategic Plannlng,Policy Development,Fiduciary
Oversight,Fundraising,Community Outreach/Commitment to History and
Character of the Santa Monica Pier 2. Specific experience demonstrating
above expertise: In administrative positions with the City of Santa
Monica (Director of Personnel, Director of Community and Cultural
Services, Assistant City Manager and City Manager) I gained experience
in Strategic Planning, formulation of Master Plans, development of
municipal policy, outreach to the community, and fiduciary oversight of
the City's finances. As Director of Development at the Natural History
Museum of Los Angeles County Foundation I was responsible for
fundraising to support museum programs and am currently engaged in
developIng financial support for the Santa Monica Conservancy's
initiatives. I have enjoyed the Santa Monica Pier since moving to
California in the mid-1970's, observed the renovation of the Carousel
and reconstruction of the Pier after the great storm. I enjoy the eclectic
mix of activities it offers and the diversity of the visitors it draws. 3.
Personal qualities identified in the criteria include leadership, creativity,
and Innovation as well as the ability. to work effectively in a group setting
and an ability to balance competing needs. Provide examples of how you
have demonstrated these qualities: I've been responsible for providing
leadership, creativity and innovation personally and for attracting those
qualities in the staff I hired. I worked effectively with colleagues, elected
officials and staff during challenging times. My work for the city could be
largely characterized as balancing competing needs. My appreciation for
those qualities and for the complexity of the challenges of public service
was renewed recently during the work of the Urban Forest Master Plan
Task Force. 4. Will you be able to commit the necessary time to perform
your duties if appointed to the Board: Yes
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Ian Edward Novos - Applicant for Pier Restoration Corporation
Application Date:

1/17/2012

Public Contact
Information
Areas of Expertise -

Checkboxes

Address: PO Box 5044 Santa Monica CA 90409-5044

Phone: (213) 300-5459
E-mail: Inovos@gmaiLcom
Strategic Planning/Policy Development,Fundraislng,Community Outreach
My service on the board of a legal non-profit organization nas board

Areas of Expertise ~
Detailed Description

Vision for the Pier

Able to Commit Time?

Examples Demonstrating
Personal Qualities

member, Treasurer/CFO and President [J provided me with experience in
the items checked above. During my term as CFO, I restructured our
financial control policies and procedures, thereby revitalizing the
organizationDS financial infrastructure, which was critical to providing
momentum for broader change In the organization, Following election as
PreSident, I broadened the reorganization initiative, focusing on strategic
planning,policy, fundraising, developing new programs and community
outreach, As a result of a very successful fundraising Initiative, the
organizationDs finanCial position improved significantly, enabling it to
launch both a mediation program and a cancer legal resource center. At
the same time the organization expanded its outreach to stakeholders,
welcoming prominent members of stakeholder communities onto the
board, I also oversaw a thorough board review of the inner workings of
the organizationDs operations that resulted in critical policy
improvements, while respecting the legal staffns prerogative in case
selection,
My primary focus is that the Pier remains relevant, not only to Santa
Monlcans, but also to the visitors that the city needs to attract to protect
and enhance its economic health, WeDve all seen once-popular places
becomeD mothballedD because they have not retained their vitality and
relevance. It is, thus, important that the Pier offers its guests a mix of
recreational activities that keeps in mind both the interests of locals from
the region as well as the increasingly diverse group of visitors from the
US and the world. At the same time, one needs to balance this Dand the
congestion associated with having a popular Pier 0 against the needs of
local residents, whose support will be helpful to~the efforts needed to
keep the Pier as a major attraction,
1 Yes

I have, in an earlier question referred to my experience on the board of a
legal non-profit. It is relevant here as well. During my time with that
organization Dand, in particular, during my time as TreasurerjCFO and
President 0 the organization transformed itself, not only offerfng new
programs, but attaining a level of financial security it had never had
before. While this certainly did not come about solely because of me, I
doubt it would have happened without me. I pushed for revitalizing the
organizationus financial infrastructure, instituting new financial controls.
I shepherded the Board to a decision to hold a gala dinner, which, over
time, became the primary annual fundraising activity. I was able to do
this by not only building a coalition of board members in favor of the
event, but also by listening carefully to those board members who were
nervous about what the financial impact of an unsuccessful event would
be. I also had to deal with any number of difficult matters while
President. One that is relevant here involved balancing a board
memberDs views against that of the legal staff. Not only was I able to
move the board to a consensus supporting the legal staff, I also retained
the support, for another term as president, of the board member
concerned. Finally, while I believe my non-profit experience speaks most
relevantly to the experience I would bring to the Interim Board, other
aspects of,my background are important. Given the current economic
climate and the importance of the Pier, my education and experience in
Economics, and Public PoliCY will be particularly useful for service on the
Interim Board. More specifically, I refer here to my Ph.D. in Economics
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i School
w""-,"
"' '"""'""'.,
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of Government,
Harvard
University,
1980),W"""
my experience
working on a study of the economic effects of 9/11 on the small business
sector in New York, and my experience as a senior executive in major
accounting firms.

Resides in Santa Monica?

I Yes

# Years Residence

Works In Santa Monica?
# Years Business

Goals

1. What are your goals in serving on the Interim Board of Directors? I
see the Pier as one of the critical and vital focal points of social and
community life in Santa Monica. One has only to look at how the
revitalization of the Third Street Promenade affected the city to realize
how Important it is that the Pier remains a place that attracts not only
visitors, but also Santa Monicans. The Pier must, in short, continue to be
relevant to locals and to visitors; while retaining its historic dimension, it
must remain fresh, not becoming dated in what if offers its guests. With
this in mind, my goals are, thus, essentially twofold: 1. Have the Pier be
an increasing source of satisfaction to residents of Santa Monica,
whether that be because it provides residents with better and/or
increasing opportunities for recreation or because it generates increased
business activity lJand associated tax revenue- by attracting tourists and
residents of LA County; and 2. Become an even better driver of
appropriate tourist and general business activity. 2. What is your vision
for the Pier and the role it plays in Santa Monica and the region? My
primary focus is that the Pier remains relevant, not only to Santa
Monicans, but also to the visitors that the city needs to attract to protect
and enhance its economic health. WeUve all seen once-popular places
becomeD mothballedu because they have not retained their vitality and
relevance. It Is, thus, important that the Pier offers its guests a mix of
recreational activities that keeps in mind both the interests of locals from
the region as well as the increasingly diverse group of visitors from the
US and the world. At the same time, one needs to balance this Dand the
congestion associated with having a popular Pier D against the needs of
local residents, whose support will be helpful to the efforts needed to
keep the Pier as a major attraction.

Activities

I have attended a number of meetings about the airport, and attend
meetings, and am a member of, the Ocean Park Association. I am an
avid FarmerSD Market participant Dprimarily the Ocean Park FarmersD
Market- and followed with interest, the debate about criteria for selection
of market vendors.

Qualifications

1. Areas of expertise: Strategic Planning,Policy
Development,Fundraising,Communlty Outreach 2. Specific experience
demonstrating above expertise: My service on the board of a legal nonprofit organization Das board member, Treasurer/CFO and President n
provided me with experience in the items checked above. During my
term as CFO, I restructured our financial control poliCies and procedures,
thereby revitalizing the organizationDs financial infrastructure, which was
critical to providing momentum for broader change in the organization.
Following election as PreSident, I broadened the reorganization initiative,
focusing on strategic planning,policy, fundraising, developing new
programs and community outreach. As a result of a very successful
fundraising initiative, the organizationDs financial position improved
significantly, enabling it to launch both a mediation program and a
cancer legal resource center. At the same time the organization
expanded its outreach to stakeholders, welcoming prominent members
of stakeholder communities onto the board. I also oversaw a thorough
board review of the inner workings of the organizationns operations that
resulted in critical policy improvements, while respecting the legal
staffDs prerogative in case selection. 3. Personal qualities identified in
the criteria include leadership, creativity, and innovation as well as the
ability to work effectively in a group setting and an ability to balance
competing needs. Provide examples of how you have demonstrated
these qualities: I have, in an earlier question referred to my experience
on the board of a legal non-profit. It is relevant here as well. During my
time with that organization nand, in particular, during my time as
Treasurer/CFO and President D the organization transformed itself, not
only offering new programs, but attaining a level of financial security it
had never had before. While this certainly did not come about solely
because of me, I doubt it would have happened without me. I pushed for
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revitalizing the organization us financial infrastructure, instituting new
financial controls. I shepherded the Board to a decision to hold a gala
dinner, which, over time, became the primary annual fundraising
activity. I was able to do this by not only building a coalition of board
members in favor of the event, but also by listening carefully to those
board members who were nervous about what the financial impact of an
unsuccessful event would be. I also had to deal with any number of
difficult matters while President. One that is relevant here involved
balancing a board memberDs views against that of the legal staff. Not
only was I able to move the board to a consensus supporting the legal
staff, I also retained the support, for another term as president, of the
board member concerned. Finally, while I believe my non-profit
experience speaks most relevantly to the experience I would bring to the
Interim Board, other aspects of my background are important. Given the
current economic climate and the importance of the Pier, my education
and experience in Economics, and Public Policy will be particularly useful
for service on the Interim Board. More specifically, I refer here to my
Ph.D. in Economics (University of Pennsylvania, 1985), my Master of
Public Policy (Kennedy School of Government, Harvard University, 1980),
my experience working on a study of the economic effects of 9/11 on the
small business sector In New York, and my experience as a senior
executive in major accounting firms. 4. Will you be able to commit the
necessary time to perform your duties If appointed to the Board: Yes
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Rae William Archibald - Applicant for Pier Restoration Corporation
Application Date:

1/13/2012 •
Address: 1776 Main Street Santa Monica CA 90407-2138

Public Contact

Information

Business Contact

Information

Areas of Expertise -

Checkboxes

Phone: (310) 451-6903
E-mail: rwarch@gmail.com
FAX: (310) 459-5171
Occupation: Senior Consultant
The RAND Corporation
1776 Main Street Santa Monica CA 90407-2138
Phone: (310) 451-6903
FAX: (310) 459-5171

Strategic Planning, Policy Development,Fiduciary
Oversight,Fundralsing,Community Outrea!=h,Commitment to History and
Character of the Santa Monica Pier

Areas of Expertise Detailed Description

a. Strategic planning responsibilities at the RAND Corporation involving
long-term business and research planning; directed various strategic
planning exercises. Strategic planning responsibilities for the New York
City Fire Department involving complex municipal requirements and
management of a $375M annual budget. b. Participate in fundraising for
OPCC, a local non-profit social service agency that raises several million
dollars per year in private funds. Created the first fund raising
department at RAND and oversaw Its activities until it grew enough to
stand on its own. c. Responsible for community relations for RAND for
many years; dinner chair and participant in many local outreach
activities; one member of the team representing RAND to the community
during the creation of the Civic Center Specific Plan. d. Participant in
both administrative and research,pollcy development and execution at
RAND, with responsibility for several specific policy areas. Participant In
policy development and execution at the New York City Fire Department,
with specific responsibility for analytical support to the decisions about
the allocation of firefighting resources. Participant in local policy
development as a Board member at OPCC, the original Pier Restoration
Corporation, and St.Johnns Health Center. e. Formal responsibility for
fiduciary oversight and compliance as Chief Financial Officer of RAND for
nearly 20 years; responSible for budget and finance at the New York City
Fire Department; fiduciary oversight responsibilities as a Board member
of St.John us, OPCC (since 1984), and the original Pier Restoration
Corporation. f. As a member of the PRC Board for approximately 15
years, partiCipated in many studies, plans and decisions for aspects of
the development of the Pier that brought new vitality to the Pier while
stiJl maintaining important historical characteristics and precedents.
Invol\{ed in many decisions during those years that balanced a historical
perspective and the Importance of preserving the atmosphere of a fishing
and pleasure pier with the need to update and improve services.

Vision for the Pier

The pier has become an international icon, and that is good; but first and
foremost it is a local place with a local history. Everything else builds
from consideration of the local (including regional) needs and preserving
the opportunity for kids of all ages and families to enjoy the wonderful
spirit that comes from a fun time by the sea. If we make it right for the
locals, the tourists and others will follow. I envision cars off the deck and
some additional educational, entertainment, service, play and food
options, but most of all I envision a well-managed pier that has a
ubuzzn as a place to serve a diverse set of visitors, from children to
teenagers to young adults to families to seniors. That Is, a place to have
fun where you want to return.

Able to Commit Time?

IYes
As Deputy Fire Commissioner of the New York City Fire Department I led
an innovative, analytic unit that improved the allocation of firefighting
resources in a time of great fiscal stress. This job required balancing
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Examples Demonstrating

Personal Qualities

Resides in Santa Monica?

contentious competing needs for a very sensitive municipal service. At
RAND I provided administrative and research management leadership for
the Health Insurance Study, a multi-year, creative social experiment
designed to test the effects of health care insurance coverage on health
care use and health status. As Chief Financial Officer at RAND I led
groups of various types that involved many competing interests where
creative problem-solving was required. Finally, sustainable service as a
Board Member requires the ability to work effectively in a group setting,
and service on the original PRe, opec and St.Johnos Boards has given
me plentiful opportunities to do that.

# Years Residence

I

Works In Santa Monica?

IYes

.

# Years Business
Previous Boards

I Member, Board of Directors, Pier Restoration Corporation, 1985-2001

Goals

1. What are your goals in serving on the Interim Board of Directors? 1.
Creation and implementation of an updated, sustainable plan for the
development, operation and maintenance of the Pier that meets the
needs of the community. 2. Creation of transparent and viable financial,
operations and maintenance protocols for the operation of the Pier. 3.
Make real progress in solving the ubiquitous infrastructure issues of the
Pier, including the entrance and connections to the rest of the City, cars
on the Pier, relationship to the parking lots, the breakwater, and
professional, regular maintenance. 4. Creation of a long-term
governance plan that provides for smooth operation of the Pier for the
foreseeable future. 2. What is your vision for the Pier and the role it
plays in Santa Monica and the region? The pier has become an
international icon, and that is good; but first and foremost it is a local
place with a local history. Everything else builds from consideration of
the local (including regional) needs and preserving the opportunity for
kids of all ages and families to enjoy the wonderful spirit that comes
from a fun time by the sea. If we make it right for the locals, the tourists
and others will follow. I envision cars off the deck and some additional
educational, entertainment, service, play and food options, but most of
all I envision a well-managed pier that has a lJbuzzn as a place to serve
a diverse set of visitors, from children to teenagers to young adults to
families to seniors. That is, a place to have fun where you want to
return.

Activities

Trustee, St.John Us Health Center Foundation;former Member of the
Board of Directors and Chair, St.JohnDs Health Center Member of the
Board of Directors and former Chair, OPCC Former PreSident, Santa
Monica College Associates

Qualifications

I

1. Areas of expertise: Strategic Plannlng,Policy Development,Fiduciary
Oversight,Fundraising,Community Outreach,Commitment to History and
Character of the Santa Monica Pier 2. Specific experience demonstrating
above expertise: a. Strategic planning responsibilities at the RAND
Corporation involving long-term business and research planning; directed
various strategiC planning exercises. StrategiC planning responsibilities
for the New York City Fire Department involving complex municipal
requirements and management of a $375M annual budget. b. Particlpate
in fund raising for OPCC, a local non-profit social service agency that
raises several million dollars per year in private funds. Created the first
fundraising department at RAND and oversaw its activities until it grew
enough to stand on its own. c: Responsible for community relations for
RAND for many years; dinner chair and participant In many local
outreach activities; one member of the team representing RAND to the
community during the creation of the Civic Center Specific Plan. d.
Participant in both administrative and research policy development and
execution at RAND, with responsibility for several specific policy areas.
Participant in policy development and execution at the New York City Fire
Department, with specific responsibility for analytical support to the
decisions about the allocation of firefighting resources. Participant in
local policy development as a Board member at OPCC, the original Pier
Restoration Corporation, and St.JohnDs Health Center. e. Formal
responsibility for fiduciary oversight and compliance as Chief Financial
Officer of RAND for nearly 20 years; responsible for budget and finance
at the New York City Fire Department; fiduciary oversight responsibilities
as a Board member of St.JohnDs, OPCC (since 1984), and the original
Pier Restoration Corporation. f. As a member of the PRC Board for
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approximately 15 years, participated in many studies, plans and
decisions for aspects of the development of the Pier that brought new
vitality to the Pier while still maintaining important historical
'Characteristics and precedents. Involved in many decisions during those
years that balanced a historical perspective and the importance of •
preserving the atmosphere of a fishing and pleasure pier with the need
to update and improve services. 3. Personal qualities identified in the
criteria inctude leadership, creativity, and innovation as well as the ability
to work effectively in a group setting and an ability to balance competing
needs. Provide examples of how you have demonstrated these qu.aUties:
As Deputy Fire Commissioner of the New York City Fire Department I led
an innovative, analytic unit that improved the allocation of firefighting
resources In a time of great fiscal stress, This job required balanCing
contentious competing needs for a very sensitive municipal service, At
RAND I provided administrative and research management leadership for
the Health Insurance Study, a multi-year, creative social experiment
designed to test the effects of health care insurance coverage on health
care use and health status. As Chief Financial Officer at RAND I led
groups of various types that involved many competing interests where
creative problem-solving was. required. Finally, sustainable service as a
Board Member requires the ability to work effectively in a group setting,
and service on the orIginal PRC, OPCC and St.Johnns Boards has given
me plentiful opportunities to do that. 4. Will you be able to commit the
necessary time to perform your duties if appointed to the Board: Yes
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Jean McNeil Wyner - Applicant for Pier Restoration Corporation
Application Date:

1/17/2012

Address: 1115 14th Street, #102 Santa Monica CA 90403
Public Contact

Phone: (310)458-1240
E-mail: jwyner@mednet.ucia.edu
FAX: (310)319-4810

Information

Occupation: Community/Physician Liaison
UCLA Medical Center
1250 16th Street Santa Monica CA 90404
Phone: (310)319-4471

Business Contact

Information

Areas of Expertise Checkboxes

Strategic Planning,Policy Development,Fiduciary
Overslght,Fundraising,Event Management,Marketing/Community
Outreach/Hospitality,Commitment to History and Character of the Santa
Monica Pier

Areas of Expertise Detailed Description

During the past 28 years in Santa Monica I have served on 20+ nonprofit Board of Directors and 2 City of Santa Monica Commissions.
Proficiency in all of the above checked boxes is required to be a good
Board member.

Vision for the Pier

The pier is a magnet that draws people to Santa Monica. ltos also a
treasured destination for reSidents, who cherish itos history and its
historical midway look. My vision includes a combination of
developmental elements, financial elements, and a balancing of the
needs of the City to make it self-supporting, the needs of the tenants for
parking, and the needs of the community for a carefully developed space
that is attractive, inviting, including a variety of attractions. It includes
the completion of the gangway that will bring boats to the pier for sport
fishing, scuba diving, whale watching, and sightseeing of the coastline. It
includes the finding of a solution to the parking shortage, a removal of
the parking from the pier deck and a development of'a plan for the
freed-up space that includes an arcade of small unique shops, and a
presence on the deck for the aquarium as well as other attractions .. It
includes a balance of events that bring business to the pier, and provide
a variety of entertainment in keeping with the pierCls setting adjacent to
neighborhoods.

Able to Commit Time?

IYes
In all of the Board of Directors I have participated I have been able to
work with the most challenging of people. I am creative, hard-working
and respect all fellow board members and their opinions. I am open to
new ideas ar:td truly enjoy working within a group of people,

Examples Demonstrating
Personal Qualities
Resides in Santa Monica?
# Years Residence

Works In Santa Monica?
# Years Business

Previous Boards

IYes
1

3

IYes
1

28

11990-1996 Santa Monica Convention and Visitors Board 1997-2008 Pier
Restoration Corporation

1. What are your goals in serving on the Interim Board of Directors? To
focus on the CityDS need for the Pier to become self-sufficient financially
while honoring the tenantos need for parking. To manage all the
competing needs the pier presents with creative thinking to accomplish
an upgrade that is historically sound, aesthetically pleasing, and
welcomed by the tenants and the Community. 2. What is your vision for
the Pie'r and the role it plays in Santa Monica and the region? The pier is
a magnet that draws people to Santa Monica. !tOs also a treasured
destination for reSidents, who cherish itns history and its historical
midway look, My vision includes a combination of developmental
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Goals

elements, financial elements, and a balancing of the needs of the City to
make it self-supporting, the needs of the tenants for parking, and the
needs of the community for a carefully developed space that is
attractive, inviting, including a variety of attractions. It includes the
completion of the gangway that will bring boats to the pier for sport
fishing, scuba diving, whale watching, and sightseeing of the coastline. It
includes the finding of a solution to the parking shortage, a removal of
the parking from the pier deck and a development of a plan for the
freed-up space that includes an arcade of small unique shops, and a
presence on the deck for the aquarium as well as other attractions .. It
includes a balance of events that bring business to the pier, and provide
a variety of entertainment in keeping with the pierDs setting adjacent to
neighborhoods.

Activities

Salvation Army, Santa Monica Breakfast Club, Santa Monica Family
YMCA, Police Activities League, Connectons for Children, Rotary Club of
Santa Monica, Santa Monica Chamber of Commerce, Santa Monica
College Advisory Board, Stevens House Scholarship Association.
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Qualifications

1. Areas of expertise: Strategic Planning/Policy Development,Fiduciary
Overslght,Fundraising,Event Management,Marketing,Community
Outreach, Hospitality/Commitment to History and Character of the Santa
Monica Pier 2. Specific experience demonstrating above expertise:
During the past 28 years in Santa Monica I have served on 20+ nonprofit Board of Directors -and 2 City of Santa Monica Commissions.
Proficiency in all of the above checked boxes is required to be a good
Board member. 3. Personal qualities identified in the criteria include
leadership, creativity, and innovation as well as the ability to work
effectively in a group setting and an ability to balance competing needs.
Provide examples of how you have demonstrated these qualities: In all
of the Board of Directors I have participated I have been able to work
with the most challenging of people. I am creative, hard-working and
respect all fellow board members and their opinions. I am open to new
ideas and truly enjoy working within a group of people. 4. Will you be
able to commit the necessary time to perform your duties if appointed to
the Board: Yes
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Barry A Fisher - Applicant for Pier Restoration Corporation
Application Date:

1[12[2012
Address: 1925 Century Park East Suite 2000 Los Angeles CA 90067
Phone: (310)557-1077
E-mail: bfisher557@aol.com
FAX: (310)557-0770

Public Contact
Information

Occupation: Lawyer/Musician

Business Contact
1925 Century Park East Suite 2000 Los Angeles CA 90067

Information

Phone: (310)557-6077
Strategic Planning,policy Development,Fiduciary
Oversight,Fundraising,Event Management,Marketing,Community
Outreach, Hospitality/Commitment to History and Character of the Santa
Monica Pier

Areas of Expertise -

Checkboxes

Areas of Expertise ~
Detailed Description

Strategic Planning/Policy Development-have worked creatively on local,
regional, national, international planning strategies for non profit groups
including major events, including for u.s. Bicentennial, UCLA Royce
Hall/Shoenberg Hall 3-day concerts/seminars 50th Anniversary 3
AshGrove, and many other events. Fund Raising-have worked for
decades on fund raising Issues, regulation, public forum etc. have also
worked on fund raising public interest groups and events. Community
Outreach-have helped organize events and public support on local,
national, and international issues for decades. Has included support on
enVironmental issues. Have varied contacts locally, nationally, and
internationally. Event Management-over 30 years experience concert
production, promotion. Also work on advocacy program design and
management. Hospitality-extensive experience planning events,
including music, food, entertainment Fiduciary Oversight-serve as both
state and federal court appointed receiver taking over assets of
companies, oversight accounting, asset tracking, interface with police
agencies, work with victims, induding claims and distribution. Have
worked with Cal. Dept. of Corp., S.E.C., Commodity Futures Trading
Commission, police agencies. Marketing-am creative and think would be
helpful to bring new ideas to the table on marketing, induding revenue
development. Commitment History/Character-feel strongly about SM and
particularly rore Pier serves in both its history and preserving its
character.

Vision for the Pier

The Pier is uniquely Santa Monica local but also significantly national and
International. Drawing world tourism, it is also one of a limited number of
similar piers throughout the world. The national and international
connections should be more a part of the Pier and the Pier experience.
Sister piers nationally and internationally should be Identified and some
exchange/identifications should be explored. For example, flags,
displays, programs featuring cities, countries of sister piers in association
should be explored. Music competition judge for years with the
International Federation of Festival Organizations (FIDOF), and in my
work on public interest law Issues in many countries, I have developed
contacts and have interest to help work on this. The Pier should have a
place where theits history, particularly photos and other things are
specifically featured, also some presentation about piers of the
country/world that have some association with the Pier that should be
created. Periodic presentations of music with assistance of consulates
and tourist bds could take place. I have some ideas how music could
take place in MerryGoRound building. To extent leases come up for
restaurants, food of world could be conSidered, and Important is public
space for events, leases providing for occasional public event use of the
space. Creative use of the Pier space for performance should be
emphasized and I have some ideas on this. For future revenue and public
interest would be served by having harbor boat excursions from the Pier
in vessels large enough to insure significant Pier income.

.

I
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Able to Commit Time?

IYes
Attached is a resume. I have used multifaceted creative talents in the

arts, law etc. I am a musician, a lawyer, have come into situations cold
and created successful programs. I have excelled at mastering and
working In many different disciplines and become an expert advocate
often involving history r linguistics, cultures and working closely with
peoples from many backgrounds nationally and internationally. I have
worked with many public bodies, city agencies of many cities, counties,
states, and international organizations. These include LA County Regional
Planning Commission, Bd of Supervisors, and the California Coastal
Commission and have worked on master planning issues. I have worked
in Native American law at the very beginning of the law movement in the
60DS; In the early 70lJs I was one of 3 lawyers that began the Sierra
Club Legal Defense Fund. My work has included many religiou~ groups
from east to west, Roma(so-called Gypsies), work on multinational treaty
negotiations and more

Examples Demonstrating
Personal Qualities

Resides in Santa Monica?

# Years Residence
Works In Santa Monica?

# Years Business
Previous Boards

I

Yes

1

38
No

1
1

I Principal lawyer for Rent Control Board in its first years defending the
City Rent Control Law and Board.

Goals

1. What are your goals in serving on the Interim Board of Directors? To
be part of a creative, energetic group to enliven and possibly reshape the
SM Pier more consistent with the national and international destination
SM has become In the 38 years I have lived here. 2. What is your vision
for the Pier and the role it plays in Santa Monica and the region? The Pier
is uniquely Santa Monica local but also significantly national and
international. Drawing world tourism, it is also one of a limited number of
similar piers throughout the world. The national and international
connections should be more a part of the Pier and the Pier experience.
Sister piers nationally and internationally should be identified and some
exchange/identifications should be explored. For example, flags,
displays, programs featuring cities, countries of sister piers in association
should be explored. Music competition judge for years with the
International Federation of Festival Organizations (FIDOF), and in my
work on public interest law issues in many countries, I have developed
contacts and have interest to help work on this. The Pier should have a
place where theits history, particularly photos and other things are
specifically featured, also some presentation about piers of the
country/world that have some association with the Pier that should be
created. Periodic presentations of music with assistance of consulates
and tourist bds could take place. I have some ideas how music could
take place in MerryGoRound building. To extent leases come up for
restaurants, food of world could be considered, and important is public
space for events, leases providing for occasional public event use of the
space. Creative use of the Pier space for performance should be
emphasized and I have some ideas on this. For future revenue and public
interest would be served by having harbor boat excursions from the Pier
in vessels large enough to insure significant Pier income.

Activities

V.P. Community Affairs L.A. Rowing Club, Bd. MdR Rec. Boating Council,
International, worked with non-profits, e.g. music, environmental,
photography, disability rights, public speaker community events locally
and internationally, producer and musician at non profit Pl!blic concerts
Including Grand Performaces, LA Festival on SM Pier, served on Bds,
Westside Urban Forum, International Federation Festival Organizations
(FIDOF), International Tremor Foundation, legal committee Heal the Bay.
Raised 3 sons in Santa Monica, public school activities at their grammer,
middle, high school, 38 years loving trips to SM Pier.
1. Areas of expertise: Strategic Planning, Policy Development,Fiduciary
Oversight,Fundraising,Event Management,Marketing,Community
Outreach,Hospitality,Commltment to History and Character oHhe Santa
Monica Pier 2. Specific experience demonstrating above expertise:
StrategiC Planning/Policy Development-have worked creatively on local,
regional, national, international planning strategies for non profit groups'
including major events, including for U.S. Bicentennial, UCLA Royce
Hall/Shoenberg Hall 3-day concerts/seminars 50th Anniversary 3
AshGrove, and many other events. Fund Raising-have worked for
decades on fundraising issues, regulation, public forum etc. have also
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worked on fund raising public interest groups and events. Community

Outreach-have helped organize events and public support on local,

Qualifications

national, and international issues for decades. Has included support on
environmental issues. Have varied contacts locally, nationally, and
internationally. Event Management-over 30 years experience concert
production, promotion. Also work on advocacy program design and
management. Hospitality-extensive experience planning events,
includIng music, food, entertainment Fiduciary Oversight-serve as both
state and federal court appointed receiver taking over assets of
companies, oversight accounting, asset tracking, interface with police
agencies, work with victims, including claims and distribution. Have
worked with Cal. Dept. of Corp., S.E.C., Commodity Futures Trading
Commission, police agencies. Marketing-am creative and think would be
helpful to bring new ideas to the table on marketing, including revenue
development. Commitment History/Character-feel strongly about SM and
particularly role Pier serves in both its history and preserving its
character. 3. Personal qualities identified in the criteria include
leadership, creativity, and innovation as well as the ability to work
effectively in a group setting and an ability to balance competing needs.
Provide examples of how you have demonstrated these qualities:
Attached is a resume. I have used multifaceted creative talents in the
arts, law etc. I am a musician, a lawyer, have come into situations cold
and created successful programs. I have excelled at mastering and
working in many different disciplines and become an expert advocate
often involving history, linguistics, cultures and working closely with
peoples from many backgrounds nationally and internationally. I have
worked with many public bodies, city agencies of many cities, counties,
states, and international organizations. These include LA County Regional
Planning Commission, Bd of Supervisors, and the California Coastal
Commission and have worked on master planning issues. I have worked
in Native American law at the very beginning of the law movement in the
600s; in the early 70Us I was one of 3 lawyers that began the Sierra
Club Legal Defense Fund. My work has included many religious groups
from east to west, Roma(so-called Gypsies), work on multinational treaty
negotiations and more 4. Will you be a ble to commit the necessary time
to perform your duties if appointed to the Board: Yes
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Judy Abdo - Applicant for Pier Restoration Corporation
Application Date:

1/10/2012
Address: 504 Pier Ave Santa Monica CA 90405

Public Contact
Information
Areas of Expertise

Phone: 310-392-5485
E-mail: JAbdo@msn.com
Strategic Planning,Policy Development,Fiduciary
Oversight,Fundraising,Community Outreach,Commitment to History and

~

Checkboxes

Character of the Santa Monica Pier

Areas of Expertise ~
Detailed Description

Strategic Planning--participation in Ocean Park Community Organization
and SMMU5D strategic plans Fundralsing--experience fund raising for
numerous non-profits (Including the Twilight Dance Series) over many
years Community Outreach--was the Executive Director of the Ocean
Park Community Organization doing leadership development and
community organizing for 5 years. Created the West Hollywood Farmers
Market. Policy Development--Served on City Council and participated and
led policy development processes. As Director of Child Development for
SMMUSD participate in policy development at the district level and work
with State Legislators on funding pollcy. Chaired the Urban Forest Task
Force which developed the policy document for the Urban Forest Master
Plan. Fiduciary Oversight--As SMMUSD Child Development Services
Director responsible for budget of more than $8 million. PartIcipated in
developing budgets for the City of West Hollywood and the City of Santa
MonIca. Commitment to History and Character of the Santa Monica Pier-My parents often visited the pier to dance during their high school years
and talked about it during my childhood. I vIsited the pier weekly during
summers in junior high and high school. I spent a lot of time on the pier
in the 70's and 80's before the storms damaged it. Was an active
member of the Pier Restoration Corporation Board when it was formed.
Was a key supporter of the Twilight Dance Series and have attended
most concerts from the beginning. Worked with Councilmembers and
PRe Boardmembers and staff to fundraise and support the concerts when
funds were needed. Participated In development of pier related
curriculum for summer childcare programs.

Vision for the Pier

The Santa Monica Pier is one of the most famous and beloved facilities in
the City. The pier's success as a community and regional gathering place
has grown out of the dedication of City staff, PRC staff, businesses on
the pier, and community members who recognize that the pier is more
than a business or a park or a place to have fun, it also represents the
heart and soul of the City's history and connectIon with the ocean. The
pier needs consistent, effective, and coherent marketing and promotion.
The leasing process should be restructured to enSUre that appropriate
businesses are recruited, retained, and encouraged to be successful. The
Twilight Dance Series and other pier events should be part of a coherent
plan that includes consistent funding, appropriate promotion and
sponsorships, and a variety of activities to attract a diversity of pier
users. I believe the pier should provide an enjoyable experience for
people who can afford to spend significant amounts of money as well as
for people who want to visit the pier for its activities even though they
might not have the ability to spend much. Pier operations should playa
leadership role in observing sustainable practices. Heal the Bay has
provided opportunities for environmental education and should be
encouraged to continue leadership on a broader scale.

Able to Commit Time?

I

Yes
I have demonstrated leadership directing non-profit organizations,
serving as a City Councilmember, serving as Mayor for two separate
terms, chairing non-profit organization os boards, chairing the Urban
Forest Task Force, and directing a department within the School District.
I am comfortable thinking outside the box and working within a group to
share ideas and develop new approaches to problems. I have experience
working with various constituencies to bring them together and to craft
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policies and activities that are acceptable to all. My most recent example
is chairing the Urban Forest Task Force. In the process, hundreds of
residents expressed their ideas and desires for the future street trees on
their blocks. As chair I was tasked with welcoming input, educating the
public on the issues, and creating a safe place for public decision-making
on pollcles for City Council approval. A number of years ago I played a
facilitative role in the issue of school funding, working with School
District advocates and City Council and staff to craft an agreement that
resulted in a significant increase in financial support for children In
schools.

Examples Demonstrating

Personal Qualities

Resides in Santa Monica?

IYes

# Years Residence

Works In Santa Monica?

IYes

# Years Business

Previous Boards

I

Mayor--1991,93,94 City Councll--1988-96 Pier Restoration Corporation-founding member Metropolitan Water District Urban Forest Task Force-Chair Main Street Business Improvement District

Goals

L What are your goals in serving on the Interim Board of Directors? I
would like to playa leadership role in the creation of a new entity to
develop policies for oversight of pier operations and events. I would like
to participate in developing new relationships among the City
departments, pier management, and pier lessees. An Important goal is to
ensure that the members of the new board of the pier establish an
efficient and effective structure to work together as a board, develop
cooperative relationships with the local business organizations and the
Chamber of Commerce, and create an organization that can be
success,ful now and in future years as the pier evolves. Encouraging
expansion of educational programs for students and supporting possible
internships for students are worthy goals for the new board. 2. What is
your vision for the Pier and the role it plays in Santa Monica and the
region? The Santa Monica Pier is one of the most famous and beloved
facilities in the City. The pier's success as a community and regional
gathering place has grown out of the dedication of City staff, PRC staff,
businesses on the pier, and community members who recognize that the
pier is more than a business or a park or a place to have fun, it also
represents the heart and soul of the City's history and connection with
the ocean. The pier needs consistent, effective, and coherent marketing
and promotion. The leasing process should be restructured to ensure
that appropriate businesses are recruited, retained, and encouraged to
be successful. The Twilight Dance Series and other pier events should be
part of a coherent plan that includes consistent funding, appropriate
promotion and sponsorships, and a variety of activities to attract a
diversity of pier users. I believe the pier should provide an enjoyable
experience for people who can afford to spend significant amounts of
money as well as for people who want to visit the pier for its activities
even though they might not have the ability to spend much. Pier
operations should playa leadership role in observing sustainable
practices. Heal the Bay has provided opportunities for environmental
education and should be encouraged to continue leadership on a broader
scale.

Activities

Santa Monicans for Renter's Rights Steering Committee Exec Santa
Monica Childcare Task Force Community for Excellent Public Schools
Santa Monica Human Relations Council Member--Santa Monica
Democratic Club Member--Ocean Park Association Former Board Member
of the Local Government Commission Former Chair of the Ocean Park
Community Center Board
1. Areas of expertise: StrategiC Planning,Policy Development,Fiduciary
Overslght,Fundraising,Community Outreach,Commitment to History and
Character of the Santa Monica Pier 2. Specific experience demonstrating
above expertise: Strategic Planning--participatlon in Ocean Park
Community Organization and SMMUSD strategic plans Fundraising-experience fundraising for numerous non-profits (including the Twilight
Dance Series) over many years Community Outreach--was the Executive
Director of the Ocean Park Community Organization doing leadership
development and community organizing for 5 years. Created the West
Hollywood Farmers Market. Policy Development--Served on City Council
and participated and led policy development processes. As Director of
Child Development for SMMUSD participate in policy development at the
district level and work with State Legislators on funding policy. Chaired
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the Urban Forest Task Force which developed the policy document for
the Urban Forest Master Plan. Fiduciary Overslght--As SMMUSD Child
Development Services Director responsible for budget of more than $8
million. Participated in developing budgets for the City of West Hollywood
and the City of Santa Monica. Commitment to History and Character of
the Santa Monica Pier--My parents often visited the pier to dance during
their high school years and talked about it during my childhood. I visited
the pier weekly during summers in junior hIgh and high school. I spent a
lot of time on the pier in the 70's and 80's before the storms damaged it.
Was an active member of the Pier Restoration Corporation Board when it
was formed, Was a key supporter of the Twilight Dance Series and have
attended most concerts from the beginning, Worked with
Councilmembers and PRC Boardmembers and staff to fundraise and
support the concerts when funds were needed. Participated in
development of pier related curriculum for summer childcare programs.
3. Personal qualities identified in the criteria include leadership,
creativity, and innovation as well as the ability to work effectively in a
group setting and an ability to balance competing needs. Provide
examples of how you have demonstrated these qualities: I have
demonstrated leadership directing non-profit organizations, serving as a
City Councilmember, serving as Mayor for two separate terms, chairing
non-profit organizationos boards, chairing the Urban Forest Task Force,
and directing a department within the School District. I am comfortable
thinking outside the box and working within a group to share ideas and
develop new approaches to problems. I have experience working with
various constituencies to bring them together and to craft poliCies and
activities that are acceptable to all. My most recent example is chairing
the Urban Forest Task Force. In the process, hundreds of residents
expressed their ideas and desires for the future street trees on their
blocks. As chair I was tasked with welcoming input, educating the public
on the issues, and creating a safe place for public decision-making on
policies for City Council approval. A number of years ago I played a
facilitative role in the issue of school funding, working with School
District advocates and City Council and staff to craft an agreement that
resulted in a significant increase in financial support for chifdren in
schools, 4. Will you be able to commit the necessary time to perform
your duties If appointed to the Board: Yes

City of Santa Monica· 1685 Main St., Santa Monica, CA 90401· (310) 458-8411 . TTY (310) 917-6626
Copyright © 2009 City of Santa Monica. All Rights Reserved. Disclaimer I Privacy Policy I Accessibility Policy I Contact Us

City of Santa Monica - Pier Restoration Corporation Applicant

Home I ~artmen!s { City Clerk I Board Commissions I Pier Restoration Corporation

Samuel Morton Talkin - Applicant for Pier Restoration Corporation
Application Date:

1/9/2012

Address: 850 2nd. Street, Unit 315 Santa Monica CA 90403
Phone: (310) 451-5497
E-mail: smtolkin@tolkinarchitects.com

Public Contact
Information

Occupation: Architect and Urban Planner
Talkin Architects
850 2nd. Street, Unit 315 Santa Monica CA 90403
Phone: (310) 451-5497

Business Contact

Information

Strategic Planning,Policy
Development,Marketing,Hospitality,Commitment to History and

Areas of Expertise -

Checkboxes

Character of the Santa Monica Pier

Areas of Expertise Detailed Description

With my background in architecture and urban design and planning, I
have often been involved In developing plans which required my
expertise in all those areas which I have checked so that the plans were
responsive to and resolved such Issues. I was the architect of record on
the highly successful Matlox Property Development in Manhattan Beach,
CA. This was a complex joint venture between the City of Manhattan
Beach and a private developer, the Tolkin Group. My son Jon was the
developer and my son Peter was the design architect. This project
included retail, restaurant, office and a boutique hotel over a 400 car
City owned parking structure. While a planner and architect with the
Bectel Corporation I was responsible for the analysis to establish the
location of a totally new town in Ontario, Canada. The new town was to
respond to and satisfy needs both economic and environmental growing
out of the development of a new steel mill near Lake Erie, The
Haldimand-Norfolk Study. These are just a couple but they especially
required understanding strategic planning, policy development,
marketing and hospitality. Specifically, with relation to the Santa Monica
Pier, I have designed and co-ordinated the construction of three projects.
Two, by virtue of the Pierus ownership and Landmarks status were joint
ventures between the City and private individuals, i.e. the Billiard
Building restoration and the second story addition to the Mariasol
Restaurant at the end of the Pier. The third project was the Santa Monica
Police sub-station. I believe this makes me singularly aware of the issues
of the Pier and its development. I refer you to my website
www.tolklnarctitects.com for more information on my background and
experience.

Vision for the Pier

I believe the Pier can continue to be a major regional, national and
international attraction, providing revenue to the City, adding jobs not
just on the Pier but in the City. I believe also that the Pier can be a
major entertainment venue if we tackle the other issues which I have
mentioned. It will take resolve by the Council and the CityDS
administration. As we see an economic recovery over the next few years
the Pier can achieve the kind of growth potential that I know exists.

Able to Commit Time?

IYes
I think that I have demostrated in my chosen field and in my personal
relationships with others, clients and friends, that I genuinely care, am
creative and can workin within groups to help achieve mutually agreed
upon goals. It is the nature of what I do in my work.

Examples Demonstrating
Personal Qualities
Resides in Santa Monica?

# Years Residence
Works In Santa Monica?

# Years Business
Previous Boards

IYes
1

30

IYes
1

36

I

I have not served on any City of Santa Monica Boards or Commissions
but I have been asked some years ago by City staff to join the
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I Landmarks Commission.

Goals

1. What are your goals in serving on the Interim Board of Directors? I
am a 30+ year resident of the City of Santa Monica and have worked
professionally in this city for more years than that. My three children all
went to school in this city. I am firmly committed to this city and the
enhancing the qualities that have made the Pier such a distinctive asset
to it, its inhabitants, the region and a worldwide visiting public. If
appointed, I would, during my tenure/ work to ensure the Piers
continued preservation and protection. Also I would work to make it
more user friendly, eco-friendly and energy efficient as well as address
the parking and access issues which have plagued its usage. Further and
foremost, new developments should be so structured as to make the Pier:
more economically viable, a true asset to our city. I believe that during
my tenure on the Board I can help shape the policies that will achieve
these goals. 2. What is your vision for the Pier and the rote it plays in
Santa Monica and the region? I believe the Pier can continue to be a
major regIonal, national and international attraction, providing revenue
to the City, adding jobs not just on the Pier but in the City. I believe also
that the Pier can be a major entertainment venue if we tackle the other
issues which I have mentioned. It will take resolve by the Council and
the Clty?s adminIstration. As we see an economic recovery over the next
few years the Pier can achieve the kind of growth potential that I know
exists.

Activities

I have been very involved with my professional organization, the AlA.
Currently, I am working with community leaders and merchants In
Venice, California as an architect and an urban planner to create a
comprehensive parking proposal including an automated parking
structure that will ameliorate the parking issues crippling the Abbot
Kinney commercial area and its surroundings.

Qualifications

1. Areas of expertise: Strategic Planning,Policy
Development,Marketlng,Hospitallty,Commitment to History and
Character of the Santa Monica Pier 2. Specific experience demonstrating
above expertise: With my background In architecture and urban design
and planning, I have often been involved in developing plans which
required my expertise in all those areas which I have checked so that the
plans were responsive to and resolved such issues. I was the architect of
record on the highly successful Matlox Property Development in
Manhattan Beach, CA. This was a complex joint venture between the City
of Manhattan Beach and a private developer, the Tolkin Group. My son
Jon was the developer and my son Peter was the design architect. This
project included retail, restaurant, office and a boutique hotel over a 400
car City owned parking structure. While a planner and architect with the
Bectel Corporation I was responsible for the analysis to establish the
location of a totally new town in Ontario, Canada. The new town' was to
respond to and satisfy needs both economic and environmental growing
out of the development of a new steel mill near Lake Erie, The
Haldimand-Norfolk Study. These are just a couple but they especially
required understanding strategic planning, policy development,
marketing and hospitality. Specifically, with relation to the Santa Monica
Pier, I have designed and co-ordinated the construction of three projects.
Two, by virtue of the PierUs ownership and Landmarks status were joint
ventures between the City and private individuals, i.e. the Billiard
Building restoration and the second story addition to the Mariasol
Restaurant at the end of the Pier. The third project was the Santa Monica
Police sub-station. I believe this makes me singularly aware of the issues
of the Pier and its development. I refer you to my website
www.tolkinarctitects.com for more information on my background and
experience. 3. Personal qualities identified in the criteria include
leadership, creativity, and innovation as well as the ability to work
effectively in a group setting and an ability to balance competing needs.
Provide examples of how you have demonstrated these qualities: I think
that I have demostrated in my chosen field and in my personal
relationships with others, clients and friends, that I genuinely care, am
creative and can workin within groups to help achieve mutually agreed
upon goals. It is the nature of what I do in my work. 4. Will you be able
to commit the necessary time to perform your duties if appointed to the
Board: Yes
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John Michael Pacheco - Applicant for Pier Restoration Corporation
1/6/2012

Application Date:

Address: 14055 Ryan St Sylmar CA 91342

Phone: 310-922-2045

Public Contact
Information

E-mail: jpacheco.ids@gmail.com

FAX: 818-367-6558
Occupation: President and CEO
Innovative Solutions Network, LLC
14055 Ryan St. Sylmar CA 91342
Phone: 310-922-2045

Business Contact

Information

FAX: 818-367-6558
Areas of Expertise

~

Checkboxes

Strategic Planning,Fundraising,Event Management,Marketing,Community
Outreach,Commitment to History and Character of the Santa Monica
PIer

Areas of Expertise Detailed Description

a 35 year veteran of the American Red Cross and more recently after
serving as Chapter Executive Officer for the Red Cross of Santa Monica i
have had the opportunity to oversee the development of a wide range of
community projects, programs, coalitions and events here in Santa
Monica. I have created several strategic plans for our local chapter, have
conducted extensive fund raising campaigns involving everything thing
from grant writing, direct mail program, bequest planning, major gifts
acquisition as well as a variety of special fund raising events including the
very successful annual "Red Tie Celebrity Gala". In the area of event
management Ii have overseen a wide variety of community events from
the annual "Santa Monica Pet Preparedness fair" to annual Business
Disaster Planning programs. I have coordinated several large fundralsing
events for a variety of local and national disaster efforts as well as a
variety of local fundraising events here in Santa Monica such as
the :Family Fun Night that was held for several years on the :Piero. As
Executive Director and as former Disaster Administrator for the American
Red Cross I have overseen a significant number of both local and
national disaster operations which require substantial event/project
management and planning ability. In the area of marketing I have had
the opportunity to launch a wide array of marketing initiatives both in
the public awareness and fundraising fields. As a proud past non- profit
executive here in Santa Monica, an ongoing member of both the Santa
Monica Rotary Club as well as our Chamber of Commerce and as the CEO
of a new Santa Monica area business, I am honored to have the
opportunity apply for this commission working to help keep alive and
well the historical significance and viability of one of our communities
greatest assets. Its "Pier".

Vision for the Pier

Without a doubt the Santa Monica Pier has become a one of the most
widely recognized symbols of the "Southern California" lifestyle and in
particular a very effective component of the Santa Monica "Brand". The
role it pays as a recreation destination and resource to families and
individuals across the greater Los Angeles basin Is very significant.
Clearly it supports a wide array or recreational activities and serves as an
Important marketing tool for attracting visitors to the west side through
its historically recognizable link to the "California beach community" way
of life. My vision is simply to ensure that this incredible resource will be
here for future generations to enjoy and utilize.

Able to Commit Time?

IYes
As the CEO for our local Red Cross chapter I have had the opportunity to
work with and provide leadership through a wide array of efforts and
projects in this community. During my career here in Santa Monica I
have been able to build one of the most successful Red Cross chapters in
the United States receiving recognition for our chapter at the state and
national level. I was able to recruit one of the most respected and
effective Boards of Directors of any nonprofit here in Santa Monica and
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Examples Demonstrating
Personal Qualities

Resides in Santa Monica?
# Years Residence
Works In Santa Monica?
# Years Business
Previous Boards

did so by demonstrating commitment to efFective delivery of vital
services and by fostering an inclusive and collaborative environment for
staff, volunteers and partners. The disaster readiness organization the I
helped to co-found(SMOAID) pulls together over 50 Santa Monica
organizations, businesses and city departments in one of the most
effective partnerships of its kind anywhere in California and has been
recognized as such. This spirit of collaboratIon, commitment to
community Involvement and demonstrated leadership are qualities I can
bring to this commission.

I
I
I
Is

No

Yes

I None

Goals

1. What are your goals in serving on the Interim Board of Directors?
Promote the ongoing development of an effective and strategically sound
plan for the utilization and continued restoration of one of our
communities greatest community resources. 2. What is your vision for
the Pier and the role it plays in Santa Monica and the region? Without a
doubt the Santa Monica Pier has become a one of the most widely
recognized symbols of the "Southern California" lifestyle and in particular
a very effective component of the Santa Monica "Brand". The role it pays
as a recreation destination and resource to families and individuals
across the greater Los Angeles basin is very significant. Clearly it
supports a wide array or recreational activities and serves as an
important marketing tool for attracting visitors to the west side through
its historically recognizable link to the "California beach community" way
of life. My vision is simply to ensure that this incredible resource will be
here for future generations to enjoy and utilize.

Activities

Past Executive Director Amercian Red Cross of Santa Monica Co-Chair
SMOAID (Santa Monica Organizations Active in Disaster) Member Santa
Monica Rotary Club Member Santa Monica Chamber of Commerce
( Application 1/6/12) Volunteer Disaster Administrator-American Red
Cross Disaster and First Aid/CPR Instructor

Qualifications

1. Areas of expertise: Strategic Planning,Fundraising,Event
Management,Marketing,Communlty Outreach,Commitment to History
and Character of the Santa Monica Pier 2. Specific experience
demonstrating above expertise: a 35 year veteran of the American Red
Cross and more recently after serving as Chapter Executive Officer for
the Red Cross of Santa Monica i have had the opportunity to oversee the
development of a wide range of community projects, programs,
coalitions and events here in Santa Monica. I have created several
strategic plans for our local chapter, have conducted extensive
fundraising campaigns involving everything thing from 'grant writing,
direct mail program, bequest planning, major gifts acquisition as well as
a variety of special fundraising events Including the very successful
annual "Red Tie Celebrity Gala". In the area of event management Ii
have overseen a wide variety of community events from the annual
"Santa Monica Pet Preparedness faIr" to annual Business Disaster
Planning programs. I have coordinated several large fundraising events
for a variety of local and national disaster efforts as well as a variety of
local fundralsing events here in Santa Monica such as the :FamHy Fun
Night that was held for several years on the :Piero. As Executive Director
and as former Disaster Administrator for the American Red Cross I have
overseen a significant number of both local and national disaster
operations which require substantial event/project management and
planning ability. In the area of marketing I have had the opportunity to
launch a wide array of marketing initiatives both in the public awareness
and fund raising fields. As a proud past non- profit executive here In
Santa Monica, an ongoing member of both the Santa Monica Rotary Club
as well as our Chamber of Commerce and as the CEO of a new Santa
Monica area business, I am honored to have the opportunity apply for
this commission working to help keep alive and well the historical
significance and viability of one of our communities greatest assets. Its
"Pier", 3. Personal qualities identified in the criteria include leadership,
creativity, and innovation as well as the ability to work effectively in a
group setting and an ability to balance competing needs. Provide
examples of how you have demonstrated these qualities: As the CEO for
our local Red Cross chapter I have had the opportunity to work with and
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provide leadership through a wide array of efforts and projects in this
community. During my career here in Santa Monica I have been able to
build one of the most successful Red Cross chapters in the United States
receiving recognition for our chapter at the state and national level. I
was able to recruit one of the most respected and effective Boards of
Directors of any nonprofit here in Santa Monica and did so by
demonstrating commitment to effective delivery of vital services and by
fostering an inclusive and collaborative environment for staff, volunteers

and partners. The disaster readiness organization the I helped to cofound(SMOAID) pulls together over 50 Santa Monica organizations,
businesses and city departments in one of the most effective
partnerships of its kind anywhere in California and has been recognized
as such. This spirit of collaboration, commitment to community
involvement and demonstrated leadership are qualities I can bring to this
commission. 4. Will you be able to commit the necessary time to perform
your duties if appointed to the Board: Yes
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John B Catoe Jr - Applicant for Pier Restoration Corporation
Application Date:

12/31/2011
Address: 3029 Glenn Ave Santa Monica ca 90405

Public Contact

Phone: 310.994.5221

Information

E-mail: Johncatoejr@yahoo,com
FAX: 310.392.9098

Business Contact

Information

Areas of Expertise -

Checkboxes

Areas of Expertise Detailed Description

Occupation: Transit Consultant
The Catoe Group LLC
3029 Glenn Ave Santa Monica ca 90405

Phone: (310)994-5221
FAX: (310)392-9098
Strategic Planning/Policy Development/Fiduciary
Oversight,Fundraising/Marketing,Community Outreach,Commitment to
History and Character of the Santa Monica Pier
Over the past thirty plus years, I have had the opportunity to contribute
to the extension and enhancement of public transportation locally and at
a national level. Through these positions, I have been responsible for
executive-level strategic planning, policy development, and budgetary
oversight including my role as the General Manager (GM) of the
Washington Metropolitan Area Transit Authority (WMATA), Deputy Chief
Executive Officer for the Los Angeles County Metropolitan Transportation
Authority (Metro), Director of Transportation for the Santa Monica Big
Blue Bus and Director of Operations for the Orange County
Transportation Authority (OCTA). While the GM for the WMATA, I
provided oversight for a $2 billion annual budget and more than ten
thousand employees. My most significant contributions In DC, as they
relate to the Interim Board position, were my ability to secure$ 3 billion
funding through Congress for capital infrastructure improvements and
the reduction of Agency administrative costs. My key contributions at
Metro were also related to operating costs which tracked lower than the
consumer price index for the first time in two years As a seventeen year
resident of Santa Monica, I have experienced the community as a
resident and as an industry professional working closely with the City of
Santa Monica, the City Council and Bayside Business District to improve
the quality of life for our residents. I provided leadership and vision to
Orange County as the Director of Operations for the OCTO where I lead
key initiatives to change transit operations. Under my leadership Santa
Monica Municipal Bus Lines officially became the DBig Blue Busn with a
new identity and was ranked first in operations efficiency in 1997 and
1998 by an Independent study out of the University of North Carolina at
Charlotte. It also won the American Public Transportation Association
award for Outstanding Public Transit Agency on two occasions.
Additionally, the transit agency developed a strategic plan which included
Increased service frequency which resulted In a ridership increase from
17 million in 1998 to 22 million in 2000. Under my leadership, plans for a
facillty and fleet expansion, induding a new administration building and a
state-of-the-art maintenance facility utilizing cleaner burning, liquefied
natural gas were developed and implemented. I played a key role in the
development of the Santa MonicaDs downtown transit mall where I
encouraged community involvement and feedback through the
facilitation of over 30 town hall meetings. Finally, I understood the
importaht role of light rail service connecting Pasadena to East Los
Angeles in supporting the cltYDS tourism initiatives. I piloted the Gold
Line between the two destinations which improved Metrons visibility and
offered expanded support for the tourist attractions.
My vision is to ensure that the Pier continues to provide the community
with a globally recognized, historical landmark with continually evolving,
contemporary activities that support families, tourists, visitors and the
community at large. The joining of two piers, one created in 1909 and
the other in 1916, symbolized the merging of infrastructure with
amenities. What followed, the carousel, ballroom, roller rink, etc. were
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Vision for the Pier

Able to Commit Time?

Examples Demonstrating
Personal Qualities

Resides in Santa Monica?
# Years Residence

Works In Santa Monica?
# Years Business

Previous Boards

Goals

just the beginning of over 100 years of progressive change to meet the
needs of the community. My vision will be to capitalize on the work of
the past and to create a strategic plan with supporting infrastructure, i.e.
policies, resources and operational plan, which will ensure the viability of
the Pier into the future. Included in this vision are the environmental
sustainabilitYr recreational activities, proper maintenance, and an
economic powerhouse for the community and managing the expected
increase of users once the light rail system is complete.

IYes
In addition to the leadership skills previously noted, I have served in
several voluntary positions including Chair of Leadership APTA, the
American Public Transportation Associationns premier professional
development program designed to develop and support the next
generation of leaders of in the public transportation industry and I was
awarded the Transit Manger of the year in 2009 for the impact of my
work on a national basis. I served as a member on the Executive
Committee of The National Conference for Community Justice and I was
honored to be recognized with a Humanitarian award in 2002, I served
on the City of Santa Monica Lincoln Avenue taskforce and a three year
member of the Washington Metro Chapter of the American Heart
Associatlonus Executive Committee. The challenge of leading a large,
complex agency or a small voluntary committee is multi-facetted. This
includes the ability to engender effective working relationships across the
organization and within the larger community, a keen sense of people,
an understanding of how to effectively and persuasively lead individuals
and teams, and the ability to connect with people at all levels of the
organization. All of my positions provided this level of intricacy. A solid
example of my ability to lead, apply creativity and innovation while
working effectively with groups is illustrated in my collaboration with the
WMATA Board, the DC community and on Capitol Hill. Because WMATA
does not have a dedicated funding source, I spent countless hours
preparing for and communicating the funding issues to members of
Congress. At the same time, I engaged the WMATA Board, a tri-state,
politically appointed group, to consider the needs of WMATA ahead of
political interests to ensure the future safety and sustainability of the
system. Finally, my leadership team and I frequently met with
employees and the community through town hall meetings to solicit
feedback that could be applied in reaching solutions.
) Yes

114
IYes
Is
IForce
City of Santa Monica Representative on LADOT Lincoln Corridor Task
2004
1. What are your goals in serving on the Interim Board of Directors? My
goal for serving on the Board of Directors is simple. I have a passion for
the City of Santa Monica and I want to apply my skills as a seasoned
leader to help the interim board build on the past success of the Pier
Restoration Corporation as we develop strategic initiatives with
underlying policies, resources and initiatives to create a sustainable
future. I have lived in Santa Monica with my son for seventeen years in a
place we both call ?home? We have shared many hours on the pier
enjoying recreation, entertainment, gatherings with friends and family
and just enjoying all the pier has to offer. When I briefly left Santa
Monica to serve as the General Manager for WMATA, I maintained my
home, voting privileges and residency because I knew I would not be
gone for more than a few years. Returning was always my goal, as is
giving back to the community. I intend to apply over three decades of
experience to enhance environmental sustainability, recreational
experiences for residents and tourists and to build on past activities to
ensure a financially sustainable future. 2. What is your vision for the Pier
and the role it plays in Santa Monica and the region? My vision is to
ensure that the Pier continues to provide the community with a globally
recognized, historical landmark with continually evolving, contemporary
activities that support families, tourists, visitors and the community at
large. The joining of two piers, one created in 1909 and the other in
1916, symbolized the merging of Infrastructure with amenities, What
followed, the carousel, ballroom, roller rink, etc. were just the beginning
of over 100 years of progressive change to meet the needs of the
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community. My vision will be to capitalize on the work of the past and to
create a strategic plan with supporting infrastructure, I.e. policies,
resources and operational plan, which will ensure the viability of the Pier
into the future. Included in this vision are the environmental
5ustainability, recreational activities, proper maintenance, and an
economic powerhouse for the community and managing the expected
increase of users once the light rail system is complete.
Activities

Qualifications

Member,Board of Director, Project Independence - Costa Mesa Past

I. member, Executive Committee, American Heart Assocation

I

1. Areas of expertise: Strategic Planning, Policy Development,Fiduciary
Oversight,Fundraising,Marketing,Community Outreach,Commitment to
History and Character of the Santa Monica Pier 2. Specific experience
demonstrating above expertise: Over the past thirty plus years, I have
had the opportunity to contribute to the extension and enhancement of
public transportation locally and at a national level. Through these
positions, I have been responsible for executive-level strategic planning,
policy development and budgetary oversight including my role as the
General Manager (GM) of the Washington Metropolitan Area Transit
Authority (WMATA), Deputy Chief'Executive Officer for the Los Angeles
County Metropolitan Transportation Authority (Metro), Director of
Transportation for the Santa Monica Big Blue Bus and Director of
Operations for the Orange County Transportation Authority (OCTA).
While the GM for the WMATA, I provided oversight for a $2 billion annl,lal
budget and more than ten thousand employees. My most significant
contributions in DC, as they relate to the Interim Board pOSition, were
my ability to secure$ 3 billion funding through Congress for capital
infrastructure improvements and the reduction of Agency administrative
costs. My key contributions at Metro were also related to operating costs
which tracked lower than the consumer price index for the first time in
two years As a seventeen year resident of Santa Monica, I have
experienced the community as a resident and as an Industry professional
working closely with the City of Santa Monica, the City Council and
Bayside Business District to improve the quality of life for our residents.
provided leadership and vision to Orange County as the Director of
Operations for the OCTD where I lead key initiatives to change transit
operations. Under my leadership Santa Monica Municipal Bus Lines
officially became the OBig Blue BusLJ with a new identity and was ranked
first in operations efficiency in 1997 and 1998 by an independent study
out of the University of North Carolina at Charlotte. It also won the
American Public Transportation Association award for Outstanding Public
Transit Agency on two occasions. Additionally, the transit agency
developed a strategic plan which included increased service frequency
which resulted in a ridership increase from 17 million in 1998 to 22
million in 2000. Under my leadership, plans for a facility and fleet
expansion, including a new administration building and a state-of-the-art
maintenance facility utilizing cleaner burning, liquefied natural gas were
developed and implemented. I played a key role in the development of
the Santa MonlcalJs downtown transit mall where I encouraged
community involvement and feedback through the facilitation of over 30
town hall meetings. Finally, I understood the important role of light rail
service connecting Pasadena to East Los Angeles in supporting the cityos
tourism initiatives. I piloted the Gold Line between the two destinations
which improved MetroDs visibility and offered expanded support for the
tourist attractions. 3. Personal qualities identified in the criteria include
leadership, creativity, and innovation as well as the ability to work
effectively in a group setting and an ability to balance competing needs.
Provide examples of how you have demonstrated these qualities: In
addition to the leadership skills previously noted, I have served in
several voluntary positions including Chair of Leadership APTA, the
American Public Transportation AssociationUs premier professional
development program designed to develop and support the next
generation of leaders of in the public transportation industry and I was
awarded the Transit Manger of the year in 2009 for the impact of my
work on a national basis. I served as a member on the Executive
Committee of The National Conference for Community Justice and I was
honored to be recognized with a Humanitarian award in 2002, I served
on the City of Santa Monica Lincoln Avenue taskforce and a three year
member of the Washington Metro Chapter of the American Heart
Associationns Executive Committee. The challenge of leading a large,
complex agency or a small voluntary committee is multi-facetted. This
includes the ability to engender effective working relationships across the
organization and within the larger community, a keen sense of people,
an understanding of how to effectively and persuasively lead Individuals
and teams, and the ability to connect with people at all levels of the
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organization. All of my positions provided this level of intricacy. A solid
example of my ability to lead, apply creativity and innovation while
working effectively with groups is illustrated in my collaboration with the
WMATA Board, the DC community and on Capitol Hill. Because WMATA
does not have a dedicated fundIng source, I spent countless hours
preparing for and communicating the funding issues to members of

Congress. At the same time, I engaged the WMATA Board, a tri-state,
politically appointed group, to consider the needs of WMATA ahead of
political interests to ensure the future safety and sustalnability of the
system. Finally, my leadership team and I frequently met with
employees and the community through town hall meetings to soliCit
feedback that could be applied in reaching solutions. 4. Will you be able
to commit the necessary time to perform your duties if appointed to the
Board: Yes
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Tim Kittleson - Applicant for Pier Restoration Corporation
Application Date:

12/29/2011

Public Contact
Information

Address:
Occupation: Volunteer consultant to non-profits

Business Contact

Information
Areas of Expertise
Checkboxes

Strategic Planning/policy Development,Fundraising,Event
Management,Marketing,Community Outreach,Hospitality,Commitment to
History and Character of the Santa Monica Pier

~

Areas of Expertise Detailed Description

As executive director of the American Film Market 19S2-1998)and
subsequently the UCLA Film & Television Archive (1999-2006)1 have
extensive experience in managing non-profit organizations that includes
successes in the above categories. I also spent ten years working in
international marketing in New York, London and Paris. For the past six
years I have worked with various non-profit organizations as a volunteer
consultant with specific focus on mentoring senior staff, board
governance, board development and fUnd development. Past and current
clients include Doheny Eye Institute, US Vets, Santa Monica Bay Keeper,
Los Angeles Childcare and Development Council. In 2010/2011 I was the
interim President/CEO of The Wellness Community in West Los Angeles
for seven months, the founding chapter of what is now the largest nonprofit cancer support organization in the US.

Vision for the Pier

I was raised in Manhattan Beach, four blocks from its pier, so I have a
deep understanding of what such an edifice means to a beach
community. My vision for the Santa Monica Pier is to successfully be both
a public treasure as well as a sustainable business, serving all
constituents.

Able to Commit Time?

I

Yes

I would offer my experience as Executive Director of the American Film
Market (AFM), specifically bringing this event to Santa Monica in 1991.
For the ensuing years I worked closely with City Manager and
departments (police, Traffic, Fire, Facilities, etc.), merchants, hotels,
cinemas and restaurants - to assure the on-going success of this event.
Also my ten years on the SMCVB Board allowed a continuation of these
relationships providing a deep understanding and appreciation of how
public and private entities In Santa Monica can successfully come
together. While SMCVB Chair championed the "I AM Santa Monica"
training program focusing on excellence and cultural sensitivity in the
local service industry. While Executive Director of the UCLA Film &
Television Archive I successfully interacted as a liaison between the
university and local community groups regarding several major building
projects as well as directing many cultural events on campus and in the
community.

Examples- Demonstrating
Personal Qualities

Resides in Santa Monica?

# Years Residence
Works In Santa Monica?

# Years Business
Previous Boards

I

Yes
30

1

1 Yes
1

6

I

Convention and Visitors Bureau 1998 - 2009; CVB Chair - 2007-2009
1. What are your goals in serving on the Interim Board of Directors?
Contribute in developing a new pathways for the pier; perpetuate its
success as an iconic symbol and invaluable public asset while keeping in
mind that all projects and services must serve residents, businesses and
visitors alike; support the PRC staff and contribute to the PRC Board with
my extensive experience with non-profit organizations; promote
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Goals

sustainability and the uniqueness of Santa Monica. 2. What is your vision
for the Pier and the role it plays in Santa Monica and the region? I was
raised in Manhattan Beach, four blocks from its pier, so I have a deep
understanding of what such an edifice means to a beach community. My
vision for the Santa Monica Pier is to successfully be both a public
treasure as well as a sustainable business, serving all constituents.

Activities

Santa Monica College Academy of Entertainment and Technology
Advisory Board; Santa Monica College Broad Stage Opening Committee;
Member, Santa Monica Conservancy; Member, Los Angeles Conservancy;
Member, Academy of Motion Picture Arts and Sciences (AMPAS); Board
Director, British Academy of Film and Television Arts/Los Angeles
(BAFTA/LA); Volunteer, Executive Service Corps of Southern California
(ESCSC)

Qualifications

1. Areas of expertise: Strategic Planning,Policy
Development,Fundraising,Event Management,Marketing,Community
Outreach,Hospitality,Commitment to History and Character of the Santa
Monica Pier 2. Specific experience demonstrating above expertise: As
executive director of the American Film Market 1982-1998)and
subsequently the UCLA Film & Television Archive (1999-2006)1 have
extensive experience in managing non-profit organizations that includes
successes In the above categories. I also spent ten years working in
international marketing in New York, London and Paris. For the past six
years I have worked with various non-profit organizations as a volunteer
consultant with specific focus on mentoring senior staff, board
governance, board development and fund development. Past and current
clients include Doheny Eye Institute, US Vets, Santa Monica Bay Keeper,
Los Angeles Childcare and Development Council. In 2010/2011 I was the
Interim President/CEO of The Wellness Community in West Los Angeles
for seven months, the founding chapter of what is now the largest nonprofit cancer support organization in the US. 3. Personal qualities
identified in the criteria include leadership, creativity, and innovation as
well as the ability to work effectively in a group setting and an ability to
balance competing needs. Provide examples of how you have
demonstrated these qualities: I would offer my experience as Executive
Director of the American Film Market (AFM), specifically bringing this
event to Santa Monica in 1991. For the ensuing years I worked closely
with City Manager and departments (police, Traffic, Fire, Facilities, etc.),
merchants, hotels, cinemas and restaurants - to assure the on-going
success of this event. Also my ten years on the SMCVB Board allowed a
continuation of these relationships providing a deep understanding and
appreciation of how public and private entities in Santa Monica can
successfully come together. While SMCVB Chair championed the "I AM
Santa Monica" training program focusing on excellence and cultural
sensitivity in the local service industry. While Executive Director of the
UCLA Film & Television Archive I successfully interacted as a liaison
between the university and local community groups regarding several
major building projects as well as directing many cultural events on
campus and in the community. 4. Will you be able to commit the
necessary time to perform your duties if appointed to the Board: Yes
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Raymond E Braun - Applicant for Pier Restoration Corporation
Application Date:

12/21/2011

Public Contact

Information

Business Contact

Information

Areas of Expertise -

Checkboxes

Areas of Expertise -

Detailed Description

Vision for the Pier

Able to Commit Time?

Examples Demonstrating
Personal Qualities

Resides in Santa Monica?
# Years Residence

Works In Santa Monica?
# Years Business

Previous Boards

Address:
Occupation: Economic Consultant
Entertainment + Culture Advisors
9430 Olympic Blvd. Beverly Hills CA 90212
Phone: 310 862 9557
FAX: 3108629556
Strategic Planning

During my career as a land use economist, I have been completely
focused on entertainment development projects. I have contributed to
the planning of many of the most significant entertainment and cultural
projects in the US and internationally including Universal Studios
(worldwide), Legoland(worldwide), J Paul Getty Center, California
Academy of Sciences, Coney Island redevelopment, Verba Buena
Gardens(San Francisco), LA Live and many others. In these assignments
over a 40 year career, I have participated in hundreds of master
planning eXercises for large and smaller scale developments for private,
non profit, and public clients.
The Santa Monica Pier has always been an iconic property. It has a
national image. It is a major visitor destination component for Santa
Monica. It Is a significant asset for the City, which generates substantial
economic benefits. All of these powerful attributes should be reinforced
and strengthened in the master plan, which will outline the future for the
pier.

IYes
I was the leader of the Entertainment Practice for Economics Research
Associates(ERA), a leading international land use economics firm. ERA
was the premier firm specializing in economic planning for entertainment
development, with unparalleled experience in recreation attraction
development. ERA was sold to Aecom in 2007. In 2010 I started
Entertainment + Culture Advisors(ECA) with two partners. ECA is
exclusively focused on economic planning for the development of
entertainment and cultural projects. I am a 20+ year member of the
Urban Land Institute(ULI), and International Association of Amusement
Parks and Attractlons(IAAPA). I was one of the founding members of
ULI's Entertainment Development Council. I served on the Strategic
Planning Committee of IAAPA. I have been a speaker at major industry
conferences many times for organizations including ULI, IAAPA, and IAFE
in the US, Europe, and Asia. On a personal note, for 25+ years my wife
and I have ridden our bikes on every possible Sunday morning from the
Pacific Palisades to V~nice and back. On this ride we have gotten a close
up view of every new aspect of the evolution of the Pier. We are also big
fans of the Thursday night Dance Series in the summer.

INo
I
INo
I
) None
L What are your goals in serving on the Interim Board of Directors? A
key focus for the Interim Board will be to produce a master plan for the
development and future operation of the pier. I feel that my experience
in planning major entertainment projects worldwide can be a significant
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benefit to this process. My goal for my participation on the Board is to
bring my experience and strategic insights to the Pier master plan. 2.
What is your vision for the Pier and the role it plays in Santa Monica and
the region? The Santa Monica Pier has always been an iconic property. It
has a national image. It is a major visitor destination component ,for
Santa Monica. It is a significant asset for the City, which generates
substantial economic benefits. All of these powerful attributes should be
reinforced and strengthened in the master plan, which will outline the
future for the pier.

Goals

Activities

Qualifications

Page 2 of2

I
1. Areas of expertise: Strategic Planning 2. ' Specific experience
demonstrating above expertise: During my career as a land use
economist, I have been completely focused on entertainment
development. projects. I have contributed to the planning of many of the
most significant entertainment and cultural projects in the US and
internationally induding Universal Studios(worldwide), Legoland
(worldwide), J Paul Getty Center, California Academy of Sciences, Coney
Island redevelopment, Verba Buena Gardens(San Francisco), LA Live and
many others. In these assignments over a 40 year career, I have
participated in hundreds of master planning exercises for large and
smaller scale developments for private, non profit, and public clients. 3.
Personal qualities identified in the criteria include leadership, creativity,
and innovation as well as the ability to work effectively in a group setting
and an ability to balance competing needs. Provide examples of how you
have demonstrated these qualities: I was the leader of the
Entertainment Practice for Economics Research Associates(ERA), a
leading international land use economics firm. ERA was the premier firm
specializing in economic planning for entertainment development, with
unparalleled experience in recreation attraction development. ERA was
sold to Aecom in 2007. In 2010 I started Entertainment + Culture
Advisors(ECA) with two partners. ECA is exclusively focused on economic
planning for the development of entertainment and cultural projects. I
am a 20+ year member of the Urban Land Institute(UU), and
International Association of Amusement Parks and Attractions(IAAPA). I
was one of the founding members of UU's Entertainment Development
Council. I served on the Strategic Planning Committee of IAAPA. I have
been a speaker at major industry conferences many times for
organizations including ULI, IAAPA, and IAFE in the US, Europe, and
Asia. On a personal note, for 25+ years my wife and I have ridden our
bikes on every possible Sunday morning from the Pacific Palisades to
Venice and back. On this ride we have gotten a close up view of every
new aspect of the evolution of the Pier. We are also big fans of the
Thursday night Dance Series in the summer. 4. Will you be able to
commit the necessary time to perform your duties if appointed to the
Board: Yes
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Neil Carrey - Applicant for Pier Restoration Corporation
Application Date:

12/10/2011
Address; 616 23rd Street Santa Monica CA 90402

Phone: (310)451-9188
E-mail: ncarrey@bakerlaw.com
FAX: (310) -3948476

Public Contact

Information

Occupation: Attorney
Baker & Hostetler, LLP
12100 Wilshire Blvd., 15th Floor Los Angeles CA 90025

Business Contact

Information

Phone: (310) 442-8835
FAX: (310) 820-8859
Strategic Planning,Policy Development/Fiduciary
Oversight,Fundraising,Community Outreach/Commitment to History and
Character of the Santa Monica Pier

Areas of Expertise -

Checkboxes

Areas of Expertise Detailed Description

Having served on a number of nonprofit Boards for more than 40 years
and with advisory committees for the SMMUSD andf as a Recreation and
Parks Commission, I have been actively involved in stragteric planning
and policy development for many years for these organizations. I also
served on the 100 Anniversary of the Pier Committee and participated in
startegic planning. As a business attorney for more than 43 years, I have
also worked with clients on strategic planning for my clients. I have
extensive experience in funraising having served on more than 10
nonprofit Boards and as President of the University of Pennsylvania
Alumni Society of Southern California, where I was actively involved in
fund raising activities and also was involoved in fundraising for the school
district. I have been involved with community outreach in the City of
Santa Monica for many years, including as a Recreatiion & Parks
Commissioner; Member of the lOath Annibersary of the Pier Committee;
Chair of numerous school disrtrict advisory committees; Board Member
of several Santa Monica based nonprofits and as a coach for over 15
years of youth sports. As an accountant by education and having served
on many nonprofit Boards and in an officer capacity of most of them, I
have substantial experience with fiduciary oversight. In addition, one of
the areas of expertise in my law practice is representing nonprofits
where I have advised many Boards of fiduciary oversight reqUirements
and obligatlosn. As an active member of the lOath AnnIversary of the
Pier Committee, I have demonstrated my commitment to the history and
charcter of the Pier.

Vision for the Pier

To revitalize the Pier white still maintaining the Historical significance; to
have the Pier become economically viable and less dependent on support
from the City. But most of all, to maintain the Pier as an important
destination for visitors and residents a like.

Able to Commit Time?

IYes
I believe my more than 12 years on the Recreation and Parks
Commission, including serving as it Chair for part of my tenure, has
clearly demonstrated these qualities. For 30 years, I have also served on
numerous advisory committees for the SMMUSD and served as Chair for
some of the time I served on these committees for most of them, further
demonstrates this. Finally, my track record as a Board member and
Officer of a number of nonprofit organizations further demonstrates
these qualities.

Examples Demonstrating
Personal Qualities

Resides in Santa Monica?
# Years Residence

Works In Santa Monica?

# Years Business
Previous Boards

IYes
1

32

1 No
1
J

Recreation & Parks Commission (12 years)
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Goals

Activities

Qualifications

Page 2 of2

1. What are your goals in serving on the Interim Board of Directors? To
have the Pier become economically viable; to revitalize the Pier; to
expand community activities and to take a leadership role in helping to
restructure the operation and oversight of the Pier. 2. What is your vision
for the Pier and the role it plays in Santa Monica and the region? To
revitalize the Pier while still maintaining the Historical significance; to
have the Pier become economically viable and less dependent on support
from the City. But most of all, to maintain the Pier as an important
destination for visitors and residents a like.

I

Past President and Board Member of Santa Monica PAL; Chair of
Economic Feasilbility Committee for the SMMUSD; Vice Chair of the Prop
39 Bond Oversight Committee for the SMMUSD.

1. Areas of expertise: Strategic Planning, Policy Development,Fiduciary
Oversight,Fundraising,Community Outreach,Commitment to History and
Character of the Santa Monica Pier 2. Specific experience demonstrating
above expertise: Having served on a number of nonprofit Boards for
more than 40 years and with advisory committees for the SMMUSD andf
as a Recreation and Parks Commission, I have been actively involved in
stragteric planning and policy development for many years for these
organizations. I also served on the 100 Anniversary of the Pier
Committee and participated in startegic planning. As a business attorney
for more than 43 years, I have also worked with clients on strategic
planning for my clients. I have extensive experience in funraising having
served on more than 10 nonprofit Boards and as President of the
University of Pennsylvania Alumni Society of Southern California, where I
was actively involved in fundraising activities and also was involoved in
fund raising for the school district. I have been involved with community
outreach in the City of Santa Monica for many years, including as a
Recreatiion & Parks Commissioner; Member of the 100th Annibersary of
the Pier Committee; Chair of numerous school disrtrict advisory
committees; Board Member of several Santa Monica based nonproflts
and as a coach for over 15 years of youth sports. As an accountant by
education and having served on many nonprofit Boards and in an officer
capacity of most of them, I have substantial experience with fiduciary
oversight. In addition, one of the areas of expertise in my law practice is
representing nonprofits where I have advised many Boards of fiduciary
oversight requirements and obligatiosn. As an active member of the
100th Anniversary of the Pier Committee, I have demonstrated my
commitment to the history and charcter of the Pier. 3. Personal qualities
identified in the criteria include leadership, creativity, and innovation as
well as the ability to work effectively in a group setting and an ability to
balance competing needs. Provide examples of how you have
demonstrated these qualities: I believe my more than 12 years on the
Recreation and Parks Commission, including serving as it Chair for part
of my tenure, has clearly demonstrated these qualities. For 30 years, I
have also served on numerous advisory committees for the SMMUSD and
served as Chair for some of the time I served on these committees for
most of them, further demonstrates this. Finally, my track record as a
Board member and Officer of a number of nonprofit organizations further
demonstrates these qualities. 4. Will you be able to commit the
necessary time to perform your duties if aPPOinted to the Board: Yes
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Michael C. Dubin - Applicant for Pier Restoration Corporation
Application Date:

12/12/2011
Address: 348 14th Street Santa Monica CA 90402
Phone: 310 795 9677
E-mail: mlchael@mdubin.com

Public Contact

Information
Areas of Expertise Checkboxes

Strategic Planning, Policy Development, Hospitality

I am currently in the hospitality Industry, assisting a variety of
restaurant concepts with their expansion needs and real estate
strategies. I have initiated over 10 restaurant leases in Santa Monica
over the past 24 months. I was In the real estate development business
for over 10 years, developing Price Club shopping centers throughout the
United States prior to their merger with Costco. I have extensive policy
development and strategic ·planning skills as former Chair of the
Hollywood Chamber of Commerce and former Chair of the Hollywood
PAC for the LA CRA. I was the former Chair of the Growing Place Board,
a Santa Monica pre-school on 4th Street.

Areas of Expertise Detailed Description

The Pier needs to be upgraded to the 21st century. Parking needs to be
removed from the pier deck. New tenants that attract both locals and
tourists alike need to be sought after. A merchandising plan that
incorporates both the existing leasing opportunities and all potential new
leasing opportunties (when parking leaves the deck) needs to be
developed. A new bridge that better incorporates pedestrian access
should be a priority. The Pier is a worldwide brand that needs to serve
both the tourist and the locals who visit it. Increasing local visits and
length of stay Is a must.

Vision for the Pier

Able to Commit Time?

I

Yes

As a memeber of the current board, I have worked effectively in this
particular group setting, along with other many other boards I have
served on.

Examples Demonstrating
Personal Qualities
Resides in Santa Monica?
# Years Residence

Works In Santa Monica?
# Years Business

Previous Boards

Goals

Activities

IYes
26

1

IYes
19

1

ICurrent member of the Pier Restoration Corporation Board.
1. What are your goals in serving on the Interim Board of Directors? My
initial goals are to be part of the process in developing new leasing
guidelines, amending the current bylaws (if necessary) and revieWing the
existing services agreement. Additionally, a long term merchandising
plan for the pier needs to be developed. 2. What is your vision for the
Pier and the role It plays in Santa Monica and the region? The Pier needs
to be upgraded to the 21st century. Parking needs to be removed from
the pier deck. New tenants that attract both locals and tourists alike
need to be sought after. A merchandising plan that incorporates both the
existing leasing opportunities and all potential new leasing opportunties
(when parking leaves the deck) needs to be developed. A new bridge
that better incorporates pedestrian access should be a priority. The Pier
is a worldwide brand that needs to serve both the tourist and the locals
who visit it. Increasing local visits and length of stay is a must.

I

AYSO, Lincoln Middle School and SAMO High PTSA, former Chair
~ollywood Chamber of Commerce, USC Alumni Association, CEPS

1. Areas of expertise: Strategic Planning, Policy Development, Hospitality
2. Specific experience demonstrating above expertise: I am currently in
the hospitality industry, aSSisting a variety of restaurant concepts with
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their expansion needs and real estate strategies. I have initiated over 10
restaurant leases in Santa Monica over the past 24 months. I was in the
real estate development business for over 10 years, developing Price
Club shopping centers throughout the United States prior to their merger
with CasteD. I have extensive policy development and strategic planning
skills as former Chair of the Hollywood Chamber of Commerce and
former Chair of the Hollywood PAC for the LA eRA. I was the former
Chair of the Growing Place Board, a Santa Monica pre-school on 4th
Street. 3. Personal qualities identified in the criteria include leadership,
creativity, and innovation as well as the ability to work effectively in a
group setting and an ability to balance competing needs. Provide
examples of how you have demonstrated these qualities: As a memeber
of the current board, I have worked effectively in this particular group
setting, along with other many other boards I have served on. 4. Will
you be able to commit the necessary time to perform your duties if
appOinted to the Board: Yes
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