Community Meeting
Wilshire Montana Neighborhood Coalitic
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Can We Talk

AOverview

AEconomy

ACity Budget

AEfforts in Santa Monica
AWilmont

ANew Initiatives
AComments



Overview: Budget

AFY 2012013 Budget

I First year of biennial budget
I Balanced

I Second year exceptidmased
update
AWill be adopted June 2012
I Emerging Issues
AFunded in adopted budget

AFall 2012 input informs
FY 20135 budget




Economy: State and Local
Economic crisis, political battles affe&ate

A Continuing budget crisis

A Unemployment above nationalverage
A Redevelopment funds under attack

| AGASEa auaNIAa3tS yi
A Revenueslecline, decreasingeserves

A Personnel and infrastructure cuts; bene
modified, fee increases

A Transit, infrastructure suffering

a‘ 4

2



Economy: Santa Monica

But Santa Monicas faring well

A SantaMonica remains a desirable pla

to live and visit
i Third highest assessed value in LA Cof “&g#"
I Housing market recovering :

I Office and apartment vacancies lowes
region

I Tourism rebounded and growing
A Good fiscal management pays off

I Reserves untapped and growing

I Diversified revenue base

I Onetime funds used to reduce future costs




Santa Monica Fiscal Strategy

City budgeting reflects fiscal restraint sy

A Expenditure reductions
I Employee health benefit costharing
I CalPERS prepayment
I Firsttime safety retirement contributions
I Retirement structure change for new employees

A Expenditure control budgeting
A Return on investment

A Revenue focus
I Measure Y sales tax
I Fees set to recover costs
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Economy: Santa Monica Budget
The City projects a positive balance through FY 215

$ in millions
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Public Safety

Residents are safe and prepared

Police

A Crime rate as low as it was in 1956

A 6% reduction in 2010, 10% reduction Y

A Reduce homelessness through expand
outreach

Fire

A Cut ¥ minute from response times

A EKG results visluetooth

A Insurance Services Office class rating 1

Emergency Management

A Implementing advanced emergency
preparedness operations

A Community Emergency Response Team in 201
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Quality of Life
Sustainable culture @

A Ban on bags, nerecyclable food
containers and leaf blowers

A Hazardous material piekp

A Heal the Bay Aating
Strides In water management
A Approaching sel§ufficiency

A Reducingisage T e

Grocery Store

A Charnockwell i

Photos provided by Heal the Bay and SMDP9



