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Date: August 25, 2014 

   

To:  Mayor and City Council  

From:  Rod Gould, City Manager 

Subject: City Department Work Plans  

 

Introduction 

This is to advise Council of progress made towards goals, objectives and service 

benchmarks in City department work plans during FY13-14. 

 

Background  

On June 21, 2011 the City transitioned to a biennial financial plan to improve efficiency 

and overall management of the municipal organization. Each year City departments 

establish goals and objectives to provide core city services and respond to emerging 

needs. Department work plans are the primary management tool to track progress of 

broad goals and objectives yet convey more detail than what appears in the biennial 

budget. Work plans assist staff in tracking progress throughout the year. This 

Information Item informs Council of the organization’s progress as of June 30, 2014, 

measured through department work plans. 

 

Discussion 

Departments are held accountable for progress in achieving goals outlined in the 

biennial budget as well as items in internal work plans. Departments set time frames for 

goals at the beginning of the year. Progress towards meeting objectives and service 

benchmarks is updated quarterly and shared with the City Manager’s Office. 

Department Directors are evaluated annually largely based on goal attainment within 

their work plans. When there are significant shifts in a department’s work or focus, or 

http://www.smgov.net/departments/council/agendas/2011/20110621/s2011062108-Ba.htm
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the need to respond to emerging issues, work plans are updated. Council will receive 

department work plan updates through annual information items. 

 

Prepared By: Matthew Mornick, Assistant to the City Manager  



Q4
Target 

Completion Collaborators % Complete Notes

1 Celebrate opening of Tongva Park and Ken Genser Square  November 2013 PW 100%
Approximately 4,000 people attended the Tongva Park 
opening in October. Ken Genser Sq dedication held in 
November. 

2 Complete feasibility study for playground improvements at the beach January 2014 100%
Cost estimates used to submit CIP application for 2014-15 
funding.  Swings at Beach House to be funded by 
Annenberg Foundation.

3 Implement a regulatory permit system for commercial instructors in parks and at 
Santa Monica State Beach December 2013 100% Implementation in place, enforcement began January 

2014.

4 Fully implement ActiveNet registration and facility reservation system  December 2014 ISD 96%
Beach House Event Services reservations added.  Beach 
House pool reservations online as of May 28.  Civic 
Auditorium in beta testing - go live planned for July.

5 Manage return of Cirque du Soleil to the beach March 2014 100% Cirque 2014 run completed.  Moved out by 3/31/14 at the 
end of a successful occupation.

6 Complete the Beach Restroom Replacement Project  July 2014 PW 95% Construction completion anticipated July 2014. Delay due 
to coordination of electrical service with Edison. 

7 Complete renovation of restrooms at Hotchkiss and Marine Parks  July 2014 PW 90% Construction underway and completion anticipated July 
2014.

8 Complete beach volleyball court improvements  November 2014 PW 50%
Delay due to need to rebid electrical improvements since 
no bids received and additional information required by 
Coastal Commission staff prior to issuance of CDP.

9 Address public land encroachments on the beach November 2014 50%
Property owners have been reluctant to sign agreements; 
letter setting deadline and consequences will be issued by 
mid-July.

10 Design the buffer park adjacent to the Expo maintenance facility July 2014 CMO, PCD, PW 100%

 Final design complete and approved by Council on 
4/22/14; construction drawings in process.   Stakeholder 
review of 50% construction drawings expected in August 
2014.

11 Evaluate and identify recreation program refinements based on best practices 
and use data June 2015 10% Additional program evaluation process TBD.

COMMUNITY & CULTURAL SERVICES FYs13-15 WORKPLAN
FY 13-14 

GOAL:  Preserve and promote access to Santa Monica's parks, beach, open space and recreation resources
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Target 
Completion Collaborators % Complete Notes

12 Increase community recreation participation levels through Active Santa Monica 
initiative June 2015 60%

Focusing on increasing outreach, facebook likes and 
Active Santa Monica newsletter subscriptions.  At the end 
of the fourth quarter,  had 32,500 total enrollments for 
classes/programs.  2% increase from last year’s enrollment 
(31,825) (using a different system and comparing to 
ActiveNet numbers). Working on additional benchmarks for 
13/15 workplan.  

> Increase awareness of Active Santa Monica initiative by 10% Sept 2014 100%

Increased Facebook likes and email subscribers by   22% 
between the third and fourth quarters and overall increased 
Facebook likes by 77% for the year, exceeding the 10% 
target. 

> Achieve rating of satisfactory or above among 80% of recreation program users Dec 2014 98%

At the end of the 4th quarter, an additional 414 satisfaction 
surveys were completed for a total of 1258  for fiscal year 
13/14.  Overall response rate specific to fourth quarter 
showed 69% rated excellent and 25% satisfied.   Overall  
response rate for the year showed  1024 (81%) rated 
excellent and 189 (46%) satistactory with an overall 
percentage of 96% particpants rating either excellent or 
satisfactory.

> Increase online tennis court reservations by 25% March 2015 100%
This was a beta test of ActiveNet reservation capabilities. 
Actual increases will be used to develop more accurate 
benchmark targets in the future. 

1 Advance Santa Monica's inter-agency Cradle to Career initiative

● Update Youth Wellbeing Report Card for FY13/14 April 2014 SMMUSD, SMPD 100% Report card in both print and online versions released to 
coincide with the RAND Conference on 4/26/14.

● Identify and launch coordinated case management services for 25 older youth via 
Youth Resource Team January 2014 SMMUSD, SMPD 100% Coordinated case management services launched.

● Optimize use of vacated SMPD substation at Virginia Avenue Park as home base for 
supportive services for youth and families June 2014 100%

Renovations completed and furniture installed in February 
2014.  Service providers, HTA and St. Joseph Center, 
have occupied the substation since February 2014.

● Work with Pico Library staff to integrate programs for youth and families at Virginia 
Avenue Park June 2014 SMPL 100%

VAP and Pico Branch Library are coordinating activities at 
the park to offer a unified program.  Park Director and 
Library Branch manager meet weekly to maintain 
collaborative and unified programming.  

GOAL:  Address the needs & wellbeing of the Santa Monica community through programs promoting self-sufficiency & quality of life.

BENCHMARKS
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Target 
Completion Collaborators % Complete Notes

● Implement strategies to improve early childhood and out-of-school time programs 
based on RAND recommendations June 2015 SMMUSD 30%

Developed and began implementing a written Program 
Analysis Plan that includes a comprehensive inventory of 
all City-funded programs (direct-service and grant-funded), 
systematizing data collection and analysis (i.e. program 
duplication, impact, revenue, cost-benefit), and applying 
data to key decisions such as the Workplan, Budget, 
staffing, and HSGP 2014-2019.  Working with Connections 
for Children, SMMUSD and C2C partners on developing 
and launching a kindergarten readiness campaign.  

● Select operator and complete design for state-of-the-art early childhood education 
center June 2015 SMC 25%

Final selection of ECEC operator by SMC trustees is 
expected by October 2014. Site boundaries to be formally 
established in new parcel. Design to be completed in 
Winter 2015.

2 Advance the goals of the Action Plan to Address Homelessness
● Update the Homeless Service Registry to identify current vulnerable Santa Monica 
homeless individuals August 2013 SMPD 100%

● Conduct annual citywide count of individuals sleeping on the streets, in cars, or in 
shelters in Santa Monica January 2014 SMPD 100%

January 2014 count with over 250 volunteers.  Data 
indicated a 5% overall decrease and 9% reduction in street 
count compared to 2013.

3 Lead the successful implementation of The Wellbeing Project

● Establish Office of Wellbeing October 2013 100% Project Manager hired and office established.  Hiring for 
support staff (temporary) completed. 

● Complete research and begin index development process December 2013 Interdepartmental 98%

RAND continues to lead index development.  Development 
of index framework complete.  Will continue to be informed 
by  available  data sets relevant to index.  Panel of experts 
convened in April to inform index development; panel will 
convene again in early Fall.

● Publish index findings and identify pilot uses by City January 2015 Interdepartmental 15%

Index development underway.   Wireframe designs 
outlining how findings will be displayed in the end user web 
platform are in concept development.  Initial concepts have 
been received and reviewed by staff, increasing 
engagement of ISD team to ensure index technology is 
compatible with City processes and needs.

● Engage diverse audiences to build awareness June 2015 Interdepartmental 15%

Project Advisory Team (CMO, CCS, OSE, ISD, Library) 
meeting regularly.  Completed initial outreach to City staff, 
engaging nearly 60 staff from 19 departments and key 
offices. Engaged 14 new internal and external 
stakeholders in giving input into the user experience 
design process.  

● Plan for ongoing sustainability of index June 2015 5%
Sustainability continues to be emphasized throughout 
exploration and consideration of proposed tools and 
project solutions.
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Target 
Completion Collaborators % Complete Notes

>
Award $750,000 in financial assistance to low-income participants in City youth 
programs annually 100%  $759,969 in assistance provided as of 6/30/14. 

> Assign 25 YRT youth to a lead coach/navigator for services January 2014 100%

To-date, 27 youth and their families have been linked to 
services, including mental health, education, and 
employment. Outcomes include access to permanent 
housing, linkage to childcare subsidies, proactive 
interaction with school district and criminal justice system 
to address barriers to self-sufficiency.

> Place 50 older youth (ages 18-24) into jobs through the new HTA grants program June 2014 28%

While full funding was awarded, the first four months were 
dedicated to program design and start up.  Program 
implementation began Nov. 2013.  Outcomes for FY 13-14 
include 53 youth were referred to HTA, 45 received 
orientation, 30 received case management and 14 (28%) 
out of the proposed 50 participants were placed in full-time 
permanent employment.  

>
Provide 1500 escorted one-way trips for seniors and people with disabilities using 
Federal New Freedom funds June 2014 BBB 96%

New Freedom-funded service expansion began February 
2014 and 185 rides have been provided through 6/30/14.  
704 escorted rides have been provided since 7/1/13 with 
matching funds (Prop A).

> Reduce street homelessness by 5% (36 people) over 2 years January 2015 SMPD, HED, CAO 100%

Since July 2013, 357 individuals placed in permanent 
housing via local and regional resources, e.g. VASH, City 
& County of LA and CIty of Santa Monica vouchers and 
non-subsidized housing including skilled nursing 
facilities/board and cares. An additonal 85 individuals 
housed via Project Homecoming.  Overall decrease in 
street homelessneess by 5% (36) people during the 2014 
count compared to 2013.

1 Produce GLOW 2013 Sept 2013 Interdepartmental 100%

2 Evaluate and explore ways to increase access to community cultural events March 2014 100%

Integration of Juneteenth with the SM Festival provides a 
good model for reinventing events.  Staff is further refining 
event delivery at VPA.  First event in Tongva Park took 
place on June 21st.

3 Assist with the preservation of Bergamot Station as a vital arts destination and 
with implementation of Bergamot Area Plan June 2014 HED, PCD 60%  Item is scheduled to return to Council in August with 

documentation of additional community input.

4 Expand cultural programs at 1450 Ocean June 2014 100%

BENCHMARKS

GOAL:  Sustain Santa Monica's vital creative economy including small businesses, nonprofits and arts professionals
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Completion Collaborators % Complete Notes

5 Repurpose and revitalize Civic Auditorium facility

● Pilot interim use of the Civic Auditorium June 2014 100%
Revenue exceeded expectations for FY13-14 due to major 
client.  Updated website reflects interim operations and 
planning efforts. 

● Finalize renovation and reuse strategy and obtain Council direction on next steps June 2015 25%
Lead consultant HR & A is under contract.  CWG actively 
preparing for the first of three community workshops on 
September 27th.

> Produce or sponsor 180 community cultural events annually 142% Produced or sponsored 255 events through Q4.

> Support 60,000 visits by youth to cultural and arts events annually 154% Supported 95,707 visits by youth.

> Establish baseline participation rates for programs at 1450 Ocean    June 2014 100%

Offered 314 individual class sessions for 2,640 attendees 
(note: individual classes in each course are counted 
separately).  Also provided programs at 4 community 
festivals for an additional 420 participants.

BENCHMARKS



DEPARTMENT:

QUARTER:

Percent 

Complete
Comment 

* 1 Assist in keeping the Expo Light Rail project on schedule, 

finalize terminus station real estate transaction, and secure 

City-funded station upgrades. 

1.30.15 All 90% Terminus mediation held 6/30/14. Expo and City 

agreed to continue negotiations. Recommended 

resolution to go to Council 8/26/14. Betterments 

underway. CPUC approved second entrances April 

2014.

* 2 Lead interdepartmental operations team to plan Expo 

interface. 

1.30.15 All 50% Focus is currently on intersection closures. Five minute 

headway and video detection resolved in favor of City 

reccomendation. MOU for 5 minute headway executed 

May 2014. Station parking and access discussions 

underway. BBB Expo Integration Study underway.

* 3 Installation of approximately 60 streetlights and 55 

pedestrian lights along. 

1.30.15 PW, PCD 30% Lighting plan no longer includes the 55 pedestrian 

lights. Conduits and pull boxes  & foundations 

complete. for the 60 streetlights- LED specified. 

* 4 Planting of approximately 240 replacement trees along 

Colorado Avenue and Olympic Boulevard. 

1.30.15 PW, PCD 20% Tree placement being disussed in terms of utility 

relocation and design. Exact locations to be determined 

at time of installation.

WORKPLAN FY 2013-15

CMO - Community & Government Relations Division

4th Quarter FY 2013-14, April - June 2014

Target 

Completion 

Date

Collaborating 

Department(s)
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Status

GOAL: Engage with Metro, Expo, and the community in strategies to ensure that the Expo light rail project is integrated into the City.
OBJECTIVES

7/24/2014 1
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Comment 
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* 5 Secure completion of Buffer Park design, associated 

community outreach, and interface between maintenance 

facility and Buffer Park. 

1.30.15 CCS, PW, PCD 75% Prepared 4 Annual Housing Element Progress Reports 

for years 2009-2012, to be eligible to apply for a Prop 

1C Housing Related Parks grant. Neighborhood 

outreach through Design Development phase 

complete. Recreation and Parks Commission reviewd 

project and provided feedback 11/21/13. City Council 

approved design development plans 4/22/14. Received 

notification of grant awarded for $2,139,850 7/1/14.

* 6 Assist with Expo Bike Path license agreement negotiation 

and PUC issues.

1.30.15 PW, PCD 100% License agreement executed by City and  Expo and 

Metro. CPUC issues resolved.

* 7 Assist with fire and life safety requirements. 1.30.15 Fire, PD, PW 100% Requirements signed off.

8 Monitor Expo Maintenance Facility construction to 

maintain community commitments.

1.30.15 PW 65% Participation in community pre-construction meeting 

7/10/13.

1 Monthly oversight meetings for Expo Light Rail project with 

Expo.

6.30.15 All 50% Board liaison, prepare board briefings/reports for 

monthly Expo Board meetings.

2 Finalize terminus station real estate transaction/build. 12.31.13 HED, BBB, PCD, 

CAO

90% Terminus mediation held 6/30/14. Expo and City 

agreed to continue negotiations. Recommended 

resolution to go to Council 8/26/14. 

GOAL: Finance and build new capital investments and maintain existing facilities and infrastructure.

BENCHMARKS

OBJECTIVES

7/24/2014 2
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1 Achieve continued refinement of the Be Excited! Be 

Prepared communication and outreach program about 

capital projects. 

6.30.15 All 50% Updated BEBP homepage (FB aggregator & special 

alerts) to provide a more dynamic homepage 8/13/13. 

Coordinated with Engineering/ISD to complete 

integration of BEBP & KBUG maps 9/2013. Initiated 

discussions with ISD and other departments to 

coordinate construction project information 

throughout City website. Distributed BEBP information 

through I am Santa Monica. Community presentations 

to SM Lion's Club 1/16/14 and YMCA 2/9/14. Instituted 

regular coordination meetings with Eng., Arch. & 

Planning beginning 1/2014 regarding project 

coordination and outreach.

1 Six new videos for projects as construction commences or 

completes. 

6.30.15 CityTV, PW 10% Identifying projects for videos.

2 Regular updates to web content and coordination with 

other community outreach vehicles including KBUG, 

SMAlerts, City TV Bulletin Boards and the City’s radio 

station.

6.30.15 All 50% Regular updates to the BEBP web pages, 

Facebook/Twitter accounts. Coordination with project 

managers on additional outreach for particularly 

impactful work: PS6 shutdown of 2nd street for crane 

removal, Expo intersection closures, The Village 

median installation. Celebration of project completions 

through web, Social Media, Seascape & CityTV:  ATMS 

Phases 4A&B, Lincoln Blvd. Resurfacing, Civic Center 

Parks,and PS6.

3 Develop FAQs content on web pages as needed to be 

responsive to community concerns.

6.30.15 PW, CCS, PCD 0% CA Incline and Pier Bridge projects.

BENCHMARKS

7/24/2014 3
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4 Quarterly outreach meetings with partners to ensure that 

information provided by the City meets the needs of the 

local business, tourist and resident community.

6.30.15 All 50% Increased to monthly meetings with a focus on the 

coordination of Downtown projects.

5 Annual bus tours in July. 6.30.15 All 50% 2013 tour held on July 20, 2013.  Plan 2014 tour this 

year.

6 Outreach at 6-10 major annual events: Santa Monica 

Festival; 3 Santa Monica Talks Meetings; State of the City; 

Ask the Staff; and grand openings.

6.30.15 All 50% Participation in SM Chamber Roundtable Breakfast on 

7/19/13,  National Night Out 8/6/13, State of the City 

1/27/14,  Alliance Mixer on BEBP 2/18/14, Santa 

Monica Festival 6/14/14. 

* 1 Publish 6 issues of Seascape per year and provide content 

for city's online resources. 

6.30.15 40% Five of six issues are completed on schedule.

* 2 Redesign City’s website home page. 6.30.15 0% Per ISD, this will be done during FY14-15

* 3 Develop new citywide e-newsletter 6.30.14 25% Design is complete. Researching enewsletter service 

options.

* 4 Market Be Excited! Be Prepared outreach campaign at 6-10 

major annual events per year. 

6.30.15 50% Participation in SM Chamber Roundtable Breakfast on 

7/19/13,  National Night Out, State of the City 1/27/14,  

Alliance Mixer on BEBP 2/18/14, Santa Monica Festival 

6/14/14. 

* 5 Develop and execute public information and community 

outreach campaigns as needed for special projects. 

6.30.15 50% Coordinate outreach for: Ped Safety; LA Marathon; 

Bikeshare; Expo intersection closures; Ocean Avenue 

median installation; Go with the Flow. Prepare various 

presentations/talking points for Mayor/City Manager 

for: City Lab Presentation; State of the City PowerPoint; 

DTSM; legistlation; DOF;and other agencies.

* 6  Administer the 2015 Resident Survey, brief departments 

and Council.

3.31.15 0%  This will be done during FY14-15

GOAL: Conduct effective community outreach to keep the public informed and engaged.

OBJECTIVES

7/24/2014 4
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7 Administer the Neighborhood Organization Matching Grant 

program and annual membership mailings.

6.30.15 50% FY12-13 grants - Matching grants closed out for OPA, 

NOMA & Wilmont complete. 2013 Fourth of July 

parade grant reconciled and payments processed. 

Elevating Board Effectiveness training held 7/27/13. 

Certification for reduced/waived room rental fees 

processed in July. FY13-14 grants: OPA, Wilmont & PNA 

agreements approved/executed. 2014 Annual 

membership mailing completed 4/2014. 

8 Increase the City’s social media presence and establish 

Facebook page.

8.31.13 100% Launched City Facebook page 8/13.

9 Conduct poll on ballot initiatives  - Fire Station #1 initially 

included in 9/23 survey. Addiotional polling on Affordable 

Housing to be authorized by Council 2/17/14.

12.31.13 100% RFP issued/reviewed; Fairbank, Maslin, Maullin, Metz & 

Associates selected by Council on 8/27/13; survey 

instrument in field week of 9/23/13. Survey results 

went to council 12/17/13. Affordable housing poll 

authorization 2/25/14. Survey instrument developed. 

Poll anticipated April 2014. 

10 Conduct poll on development 12.31.13 100% RFP issued/reviewed; Godbe Research selected by 

Council on 9/24/13. Instrument finalized 1/14; Council 

presented March 18, 2014.

11 Integrate Wellbeing into public information tools and 

methods

6.30.15 CCS 25% Focus on Wondros deliverables on messaging for 

Wellbeing initiative. Participate in strategic direction of 

project.Wellbeing update in Seascape, Wavelengths, 

CityTV.

12 Participate in City Emergency Response 6.30.15 50% Participate in training with City of Los Angeles and EOC 

training.

13 Design public information/outreach for Seismic Retrofit 

Prop.

6.30.15 15% Assisted with press interface on prop; develop public 

outreach with Building & Safety and Rent Control.

7/24/2014 5
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1 12 Wavelengths published on-line per fiscal year. 50% Thirteen issues complete for FY2013-14.

2 Up to 7 neighborhood organizations participate in grant 

and/or mailer.

50% 3 neighborhood organizations received FY2013-14 

grants. Execution of both grants complete. 7 

neighborhood organizations participated in the 2014 

annual membership mailer.

3 Results of Resident Survey compiled. 0%  This will be done during FY14-15

4 One new City web-site homepage published in 

coordination with ISD and Departments.

0%  This will be done during FY14-15

5 One new City Facebook page created and regular weekly 

posts. 

100% Launched August 15, 2013

6 Outreach for on-going special projects include pedestrian 

Action Plan, Pedestrian Safety, L.A. Marathon, Expo, Be 

Excited! Be Prepared, Mindmixer, Safe Routes to Schools, 

Glow, Wellbeing, and others as needed.

6.30.15 50% Completed outreach for Glow. Outreach in progress for 

Tongva Park/ Ken Genser Square community 

celebration and Ken Genser Square dedication. 

Prepared presentations/talking points for Mayor/City 

Manager for: City Lab Presentation; DTSM; legistlation; 

DOF; other agencies.

7 Additional poll on affordable housing ballot initiative. 6.30.14 HED, Finance, 

CAO

70% Fire Station #1 initially included in 9/23/13 survey. 

Addiotional polling on Affordable Housing to be 

authorized by Council 2/17/14.

* 1 Produce 160 new studio programs per year. 6.30.15 34% 108 shows produced in 2013-14

* 2 Produce 10 series of programs per year by partnering with 

City boards and commissions, local non-profits, local arts 

organizations, City departments and local schools.

6.30.15 50% Sixteen series launched in 2013-14.

* 3 Secure 20 community volunteers per year to start a 

volunteer crew for CityTV studio productions.

6.30.15 50% 20 community volunteers are participated in 2013-14.

GOAL: Produce Cable TV programming.

OBJECTIVES

BENCHMARKS
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* 4 Train 50 Santa Monica College students per year to be 

production crew for CityTV studio shows.

6.30.15 50% 61 students were trained in 2013-14.

* 1 Achieve City-wide coordination of advocacy on 

intergovernmental matters by June 30, 2015. 

6.30.15 50% Liaison for Westside COG, LA County, State and Federal 

lobbyists, Westside Bikeshare. Conduct weekly 

legislative calls. Specific in-depth meetings determined 

by weekly agenda.

* 2 Issue two annual statewide legislative wrap-up with the 

number of bills acted upon/monitored.

6.30.15 50% 2013 legslative compilation issued November 2013.

GOAL: Monitor legislation and advocate on behalf of the City, locally and with other governmental agencies.

OBJECTIVES

7/24/2014 7



DEPARTMENT:
QUARTER:

Percent 
Complete

Comment 

1 Implement measures and training to reduce
workers’ compensation and general liability
costs by June 30, 2015.

6/30/2015 50%

The draft RFP to select a pre-placement physical provider is complete. In process of
obtaining feedback from HR and other key users; expect to issue RFP by 7-31-14. Pilot
program with Police to reduce WC litigated claim rate is underway. In process of
updating contract insurance requirements for PW in concert with Procurement, CAO,
and PW. Expect to have updated construction contracts and insurance requirements,
along with a new construction contract checklist by 12-31-14.

2 Assess and provide guidance on use of internal
controls citywide by updating current
Administrative Instruction on collections to
include new methods of collections, cash
handling, refunds and audits by June 30, 2015. 6/30/2015 10%

The Collections AI is in the process of being updated but is not scheduled to be
completed until closer to the June 30, 2015 deadline. The current Billing & Collections
Administrator started in June 2014 and will need at least 8-10 months to prepare the
policy. Cash handling audit will be included as a priority in the Internal Auditor
workplan.

3 Formalize the City’s collections program to
include a standard process that incorporates
discovery by June 30, 2014.

6/30/2014 80%

The first group of referrals to the collections agency were submitted on March 31, 2014.

The new Billing & Collections Administrator position will ensure a more efficient
transition from billing to collections when accounts are delinquent. The Administrator
will also work with the Fire Department to improve billing and collections for that
department. Development of a standard billing and collections program was slightly
delayed due to the separation of the first Administrator. The new Administrator is
performing well.

The Business License Unit has increased collections on delinquent accounts and
continues to pursue unlicensed businesses and underpayment of taxes. B&RO is on
track to increase the base tax (reoccuring revenue each year) by more than $2 million.
The total number of businesses licensed has increased by approximately 1200 in
FY13/14. During the preparation for discovery, it became clear that there is a large
issue with underpayment of taxes and Division staffing was restructured to allow for an
analyst to increase focus on business license audits and compliance in FY14/15.  

The Division is in the process of completing audits of 27 Parking Facilities. A hold has
been placed on beginning new audits until new criteria for selecting facilities to audit
can be established.  

WORKPLAN FY 2013-15
Finance
4th Quarter (2013-14)

Target 
Completion 

Date

Collaborating 
Department(s)

Status

GOAL: 
Protect & Preserve the City’s Assets
OBJECTIVES



DEPARTMENT:
QUARTER:

Percent 
Complete

Comment 

WORKPLAN FY 2013-15
Finance
4th Quarter (2013-14)

Target 
Completion 

Date

Collaborating 
Department(s)

Status

 4 Continue to manage parking resource
investments throughout the City and install new
or upgraded revenue control systems in all City
owned parking structures, the Pier and Civic lots
by December 31, 2013. 12/31/2013

PCD will report on this objective.

Injuries per 100 employees 15.72       
Collection rate on outstanding debt The increase in collection rates is dependent on the results of collections efforts by the

third party collections agency. It is too early to make a determination; however, in the
60 days of collections activities, approximately $40,000 has been collected in what were
debts that were otherwise considered uncollectable.

1 Administer the disposition of Successor Agency
assets as part of the dissolution of
redevelopment through FY 2014-15.

6/30/2015 50%

Assisted CAO in the settlement with the DOF and SCO and is preparing to make the
second of 4 settlement payments on 7/15/14. Completed State Controller Audit and
awaiting draft report. Staff is currently working with HED and CAO on AB2493, providing
information to bill sponsor as needed to protect TAB and loan proceeds. Identified
opportunity to  defease Ocean Park TAB in FY14/15.

2 Implement financial strategies for new project
funding by December 31, 2014.

12/31/2014 75%

Received Council direction to pursue a lease revenue bond for Fire Stations 1 and 3 and
interim training facility on 12/17/13; $2.7 million debt service has been included in the
forecast beginning FY15/16. Set aside approximately $6 million in FY 12/13 fund
balance to be used for CIP contingency or worst-case clawback reserve, as appropriate.
Worked with HED, CAO and CMO to prepare 2014 ballot measure to increase
documentary transfer tax to support affordable housing needs. Collaborating with HED
and PWD on study of City Yards parking structure financing options.

3 Monitor the implementation of FY 2013-15
budget strategies to achieve a more sustainable
spending baseline and report on progress by
October 31, 2014.

10/31/2014 80%

Staff reported on the status of return on investment initiatives as part of the FY14/15
Exception Based Budget process, holding departments accountable for the revenues
promised. October 2014 year end report will show year-long progress on these
initiatives. Based on the latest information, the City is meeting and exceeding its goals,
and the May 2014 General Fund Financial Status Update is slightly more positive than
the last financial status provided to Council on February 11, 2014. The FY 2014-15
Proposed Budget is balanced.

BENCHMARKS

GOAL: 
Adapt to the Loss of Redevelopment
OBJECTIVES

BENCHMARKS



DEPARTMENT:
QUARTER:

Percent 
Complete

Comment 

WORKPLAN FY 2013-15
Finance
4th Quarter (2013-14)

Target 
Completion 

Date

Collaborating 
Department(s)

Status

 

1 Select new Enterprise Resource Planning (ERP)
system that will streamline processes by July 30,
2014 and begin phase-in implementation by
March 31, 2015. (dates modified during
exception budget process) 3/31/2015 5%

Team meetings on project are ongoing. Staff has reviewed 6 submitted proposals and
shortlisted three.  Vendor selection is anticipated by August/September. 

2 Implement new purchasing policies &
procedures that will focus on maximizing buying
opportunities by June 30, 2014.

6/30/2014 100%

New purchasing policies, along with Code changes, procedures, templates, easy-to-use
checklists, and an Administrative Instruction have been completed. Council approved
Municipal Code changes, including an increase in approval thresholds, on November 26,
3013. Staff provided Citywide training on new policies at several training sessions in
December and January, and in a new SMI class, and a new edesk purchasing site is live.

3 Implement measures to manage fixed cost
increases, including pension and other post-
employment retirement liabilities, by June 30,
2015.

6/30/2015 75%

Another $5.1 million PERS paydown was made on June 25, 2014, yielding an additional
$400,000 in annual PERS savings, bringing annual savings from paydowns to over $2
million. Council approved a policy to pay down at least $1 million in GF unfunded PERS
liability each year.  

Staff is awaiting study results from OPEB actuary that will provide target amount for
OPEB prefunding ($750,000 has already been set aside for this purpose in the fund
balance, and forecast includes an annual ARC of $250,000 per year).

Finance has played a stronger role in labor negotiations this year, working alongside HR
to develop and present proposals that follow the City's strategy to control total
compensation. 

4 Implement a centralized citywide billing system
by June 30, 2015.

6/30/2015 20%

Staff is working with Fire to establish a standard billing/collections process that focuses
on audit and reconciliation of accounts. The Billing & Collections Administrator will
develop citywide policies and define the scope of what "centralized" billing means from
an operational and policy perspective. The Billing & Collections Administrator has been
hired to assist with overseeing this centralization. Staff is also waiting the results of the
ERP vendor selection to determine software needs for a citywide billing system to
augment the utilities billing system.

GOAL: 
Enhance Financial Sustainability
OBJECTIVES

BENCHMARKS



DEPARTMENT:
QUARTER:

Percent 
Complete

Comment 

WORKPLAN FY 2013-15
Finance
4th Quarter (2013-14)

Target 
Completion 

Date

Collaborating 
Department(s)

Status

 

1 Develop and administer a citywide
comprehensive financial training program on
systems and policies and procedures by June 30,
2015.

6/30/2015 50%

Financial Operations: 
(1) Year-end training related to Accounts Payable processing was delivered to 78 
participants over 12 training sessions as of 6/30/14.  
(2)An Introduction to Inquiries training was delivered to 122 participants over 13 
training sessions as of 6/30/14.  Additional sessions training will be offered based on 
demand (monthly or quarterly).  
Future trainings will be developed on the following topics: (1) Preparing Travel claims 
and reimbursements, and (2) Processing Accounts Payable transactions for department 
users.
Also completed in March 2014 was the automation of the W-4 adjustment process.  All 
departmental payroll contacts received training on this new process in April.  Additional 
training is available through a video tutorial and is provided on demand by payroll 
personnel.  This online process has been used to make 700 changes from 4/1 to 6/30 
(100 during the last week of June). 
Budget:
A new SMI course was developed and delivered to all budget analysts, as well as more 
informal training sessions.  Total training sessions numbered 7.
Procurement:
Staff assisted in the development and delivery of a new SMI course was developed and 
delivered on contract management;
Staff also developed and delivered 14 training sessions on the updated procurement 
process and policies.

2 Increase automated online payments from 8% to 
50% by June 30, 2015 by improving online 
renewal interfaces for the public.

6/30/2015 40%

For Business License, HdL upgrade provides a new application and renewal process on-
line with a new e-check payment option, in addition to credit cards, to encourage more
online payments. Staff is also researching enhancements to the existing online payment
web portal to include copies of prior invoices so that customers can access these
independently on line. 

3 Update department website to provide more 
user-friendly interfaces by June 30, 2014. 6/30/2014 85%

Department will introduce new website in late summer. 

4 Establish mini call center for Business License &
Parking Operations by June 30, 2014. 6/30/2014 100%

Business License Call Center completed in FYQ4. This was moved up due to the amnesty
program.  Parking Operations has been transferred to PCD.

a Number of training opportunities available to
staff 46.00       

Staff completed 25 Financial Operations-related sessions, 14 purchasing-related sessions
and 7 budget-related sessions during the past year.

BENCHMARKS

GOAL: 
Provide excellent service to internal and external customers
OBJECTIVES
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Goal 1 Use industry standards and best practices to prevent and respond to fire, rescue, and emergency medical calls for service. 

Objectives Principal Partners Target % Progress Status 

1.1 Fully integrate Police and Fire Department 
Communication Centers.  

 
 
 
 
Note: many of the consolidation initiatives are on hold until 
the consultant has been hired and has completed an 
orientation. Until then, Fire and Police Communication 
centers are being managed independently. Staffing continues 
to remain a challenge in FireCom. 

Police Department 
ISD, OEM, HR, CMO 

06.15 
 
 
 
 

60% 

 
 
 
 

o The Committee has completed a series of site 
visits to the Cities of Beverly Hills and 
Torrance.  Identified challenges were 
discussed and relayed to Barry Luke.    
o Some discussion re the value of finding 

other successful consolidated models 
o Interviews for Communications Administrator 

completed on April 9; tentative offer given to 
Danah Palmer (Ferguson – good fit; highly 
qualified).  

o Update: Danah withdrew from the process. 
HR and OEM are currently reviewing the 
minimum qualifications and will make 
adjustments. A new recruitment for this 
position is pending.  

o A communications consultant has been 
recommended and identified and is in the 
contract process with the City Attorney's 
office. The Consultant is expected to be on-
site for 6-months. All training, policy and 
procedure for a joint communications center 
will be vetted through the consultant. 
 

Service Benchmarks 

Work Plan       

Fire Department            Q4: April - June 2014 

FY 2013-2015  
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a. Survey other communication centers for consolidation “lessons learned” 
 
 
 
 
 
 

 
b. Coordinate to create an effective and efficient staffing model 

 
 

c. Analyze the value (using Deccan) of a multi-tier EMS dispatching Protocol. If 
implemented, decrease the number of Advanced Life Support (ALS) responses 
to Basic Life Support (BLS) by 15%. 
 

 

d.  Combine FD/PD training/operations manuals.  

11.13 
 
 
 
 
 
 
 

12.13 
 
 

   06.14 
 

 
 

 
06.14 

75% 
 
 
 
 
 
 
 

75% 
 
 

15% 
 
 
 

       100% 

o HR Surveys 
o Torrance was the last to be surveyed – 

worth the read; followed up by visit; 

expect opposing perspectives between 

FD/PD and ISD/HR 

o Barry Luke submitted final/addendum 
reports.  

o Draft being reviewed. 
o Questions remain relating to plan and 

that 7.14 timeline.    
o Protocol and software is being evaluated by 

FireCom and EMS Coordinator 
o There has been some concern from 

responders that tiering dispatch may 
decrease our level of service. 

o SMFD does have standing protocol that 
allows for tiering of ALS vs. BLS calls for the 
RA and ALS Engines.  This was used during 
intersection closure and 405 closure. This will 
be done during the RA2 deployment for the 
Colorado/Lincoln intersection closure.  

o Bridget Lewis representing Fire on 
subcommittee.  -Complete 

Objectives Principal Partners Target % Progress Status 

1.2 Coordinate with the Harbor Patrol to implement a Pier 
emergency medical service (EMS) and fire operations 
program. 

 

Police Department 
HR, CMO 

03.14 
 
 
 

100% 
 
 
 
 
 
 
 
 

o Fire EMS and Deployment committees have 
been coordinating with PD, UCLA, and the 
LACo LEMSA to finalize a plan that provides 
for the HP to maintain their EMTs under the 
Med Director’s license (Dr. Ghurabi) and 
supervision of the FD EMS Coordinator          
(J. Nevandro).Harbor Patrol is also attending 
EMS update classes.  

o QI reviews and quarterly training are in place. 
o Qualifications for EMS QI nurse 

completed.  Professional Services 
Contract in progress. 
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Service Benchmarks 

a. Address the questions/issues related to the Harbor Patrol (HP) remaining 
EMTs and being captured within the Fire Department’s scope of practice. 

 
 
 
 
 
 
 

b. Draft an FD EMS operating policy consistent with stakeholder 
agreements 

 
 
 
 
 
 
 
 
 

12.13 
 
 

    100% 

 
 
 
    
 
 
 

100% 
 

o Being managed through the working group: 
Fire: challenges relating to staffing model, 
chain of command, and PD influence in final 
product 

o Captain Mike McElvaney has relocated his 
office to the Harbor Patrol Office for (6) 
months to assist with the training and 
coordination. 
 

o Policy has been approved. 
o Stakeholder agreement -complete 

Objectives Principal Partners Target % Progress Status 

1.3 Develop partnerships with local health care providers to 
focus on pre-hospital wellness, preventative care, 
rehabilitation, and recovery that will enhance service 
delivery and reduce the impact on other City services and 
hospital emergency sites. 

Local Hospitals 
LEMSA 
Mutual Aid Partners 

09.14 
02.15 

70% 
 

 The State has approved the SMFD to 
coordinate with UCLA and the LACo LEMSA to 
develop a pilot program focusing on 
alternative transports sites (clinics/urgent 
care facilities) – AltCare to start first quarter 
of 2015 – meetings continue to be facilitated 
through UCLA. 

Service Benchmarks 

a. Work with stakeholder groups to narrow ComMedic options and draft a pilot 

proposal and present to the State 

 

 

 

 

 

 

b. Address the following  

 Revenue source 

 Liability indemnification 

 Operating policy (BLS patient and facility criteria)  

 

09.13 
 
 
 
 
 
 
 
 

04.14 
 
 
 
 
 

100% 
 
 
 
 
 
 
 
 

95% 
 
 
 
 
 

 Submitted a proposal (ALTrans) through the 
LACo LEMSA to the State EMS Agency. If 
approved, pilot will be run through the 
California Office of Statewide Health Planning 
and Development (“OSHPD”) 

 CHF and AltTrans projects are open for public 

comment; some opposition from ER 

physicians and nurses associations 

 Chief Ferguson is scheduled to travel to 

Sacramento on July 30
th

 to speak at a public 

hearing in support of final approval from 

OSHPD. 

 Grants received for all training and 
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c. Explore revenue options for Ground Emergency Medical Transport (GEMT) 

 Paramedic cost recovery 

 

d. Coordinate with the Police Department to develop an in-car automated 

external defibrillator (AED) program. Install AEDs in 10% of PD patrol vehicles 

 

 

Note: not in the original work plan 

e. Coordinate meeting with staff of OPCC, Department of Human Services and 
FD to explore options to better serve clients and reduce volume of EMS 
responses to facility. 

 
 

 
 
 
 

03.14 
04.14 

 
   06.14 

02.15 
06.15 

 
 
 
 

        
 
 

 
 
 
 
 
 
 
 
 
       
 

administration.  

 Met with CAO to review progress; will 

approve indemnification process. 

 Coordinating meeting with Blue Shield of 

California and UCLA to review contract 

options. 

 Training tentatively scheduled for 02.15 

 Implementation date moved to first quarter 
of 2015. 

 Meeting (Fire/finance) scheduled in Glendale 

to review their GEMT and Assessment Fee 

policies. -Complete 

 FD has an existing program and can facilitate 
both the specification and training of AED use 
for PD.  Funding for PD is not yet identified. – 
Recommendation – enhanced CPR/not 
addition of AED. 

 

 Initial meeting was on June 20. Next meeting 
is in July 

Goal 2 Ensure workforce readiness and leadership development by providing innovative education and training programs. 
Objectives Principal Partners Target % Progress Status 

2.1 Enhance professional development opportunities and 
specify pathways for career advancement at all levels. 

 
Note: all academies and taskbooks are either complete or in 
draft form. BC’s orientation – complete; probation in draft. 
Captain’s academy and taskbook being revised. 

Training 
(SM Department-
heads and regional 
Chiefs – interviews) 

06.14 
 
 
 
 

70% 

 
 
 

 Firefighter, Engineer, and BC Academies 
complete (living documents). Captains 
Academy (in development). Scheduled for 
September implementation – one week time 
frame.  

 Taskbooks in draft form for Engineers. 
Captains Taskbook currently being updated. 

 BC Orientation Taskbook complete 

 BC Probationary Taskbook at 70% 
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o Meeting scheduled to populate final 
template 

Service Benchmarks 

a. Review operations and prevention MQs 
b. Develop a Battalion Chief’s Academy and complete a developmental task 

book.  

 

 
 
 
 

c. Update Engineer’s Academy and develop a probationary task book. 
 
 

d. Revisit existing Company Officer task book and begin draft of an Academy 
that complements exiting LA Area Regional Captain’s Academy. 

12.13 
06.14 

 
 
 

    
     
  
    
    06.14 

 
 

06.14 

80% 
95% 

         

      

   

         

      70% 

 
        
      75% 

 
 

 Side-by-side matrix nearly complete 

 BC Academy -Complete. Updating BC Book. 

 First BC green cell training scheduled 

complete 

 BC/Captain Green Cell scheduled for May 13-
15 – all shift supervisors and Captain 
Candidates. -Complete 
 

 Engineer’s Academy complete; taskbook still 
outstanding 

 
 Draft of Captain’s Academy in progress 

 Captain’s mentoring taskbook to be updated 

 

Objectives Principal Partners Target % Progress Status 

2.2 Analyze training curriculum and delivery methods, and 
begin implementation of recommendations. 

Fire Training 
Fire Chief 

12.14 80%  Training schedule -Complete. FATS on outlook 
calendar. Target Solutions has been 
implemented to manage training records.  

 Working on 2-year training plan. Completion 
date in late July 2014.  

Service Benchmarks 
a. Train 100% of Captains in second phase of company officer development by 

June 30, 2014. 
 
Note: Kastros and Rosoff were very good instructors, covering a variety of personnel 
and accountability issues as part of our enhanced company officer development 
program. 

12.14 
 
 
 
 
 
 

1.14.14 

 
 

75% 

 
   
 
 
 
      100% 

 
 
 

 10+ Captains and 6 Engineers have attended 

the LAAFCA Captain’s Academy.  Captain’s 

exam was completed with 2 of 8 candidates 

being successful. SMFD Captain’s academy is 

in development for implementation in 

September 2014.  

 Chief Anthony Kastros taught on “Mastering 
Fire Command,” and Leadership  - first 
quarter of 2014 – complete Executive 
summary was reviewed. Information to be 
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06.14 

 
 

100% 

disseminated to the Captains via Officer’s 
meetings.  

 Eric Rosoff on HR Company Officer 

responsibilities and liability; auditing his class 

with HR in 11.13; met to review scope of 

work.  Mr. Rostoff  was contracted and will be 

conducting training on June 30, July 1, and 

July 2 at the SMFD Training Center. -Complete 

Goal 3 Provide an enhanced wellness, fitness, and injury prevention program for all personnel. 
Objectives Principal Partners Target % Progress Status 

3.1 Develop a comprehensive mental and physical health 
wellness plan. 

 
Note: Chaplaincy and Critical Incident Stress programs are in 
place. Fire Chief believes that more could be done in the areas 
of day-to-day stress management, however this will have to 
be incorporated as time and priority allows. 

Risk 
Human Resources 
Chaplains Program 

06.15 
 

85%  Drafting proposal for approval to keep 
Counseling Team on retainer for CISD 
program. Santa Ana College Wellness 
evaluations were completed; consultations to 
be held in July, 2014 and 3 lectures on health 
topics through the end of the year. In 
addition, our civilian Chaplains have been 
receiving training along with our SMFD 
members who have been identified as 
department CISD counselors. (1 ½ for physical 
fitness, Santa Ana College, department 
physicals, Chaplains program) 

Service Benchmarks 

a. Coordinate with Human Resources and existing Employee Assistance 
resources to familiarize employees with options.  

b. Create and support a comprehensive Crisis Intervention Team to better serve 
both first responders and members of the public after traumatic events. 

c. Coordinate interviews and ride-alongs with healthcare providers to orient 
them to the unique culture of the Santa Monica Fire Department.  

06.14 
 

06.14 
 

06.15 

90% 

100% 

70% 

 SMFD adopted Chaplain Policy. 

 Chaplain Program was established in August 
of 2013.  (6) Chaplains, including (2) external 
community members have been trained and 
are on an on-call basis 24/7/365.  Policy and 
protocol has been established and training 
to the membership has been delivered.  This 
includes access to EAP as well as the 
identification of a crisis intervention team 
that is on retainer with the FD and 
specifically works with fire departments. 
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Objectives Principal Partners Target % Progress Status 

3.2 Benchmark Fire Department Safety and Workers’ 
Compensation programs against industry best practices. 

Risk 
Human Resources 

12.14 
 

50%  Met with HR/Risk. SMFD is 90% compliant 
with OSHA requirements.  

Service Benchmarks 

a. Compare the Santa Monica Fire Department injury worker compensation 
claims and medical retirement rates to comparable agencies within the 
region.  

b. Coordinate with Risk Management to develop a comprehensive apparatus 
accident analysis and prevention program. 

 
Note: While RM wants to conduct a more holistic approach, FC believes that more can 
be done unique to FD. However, the department’s increased efforts to focus on 
Engineer academies and taskbooks should make a difference. Also addressing HM 
driver (not and Engineer) through deployment plan. 

09.14 
 
 

12.14 

15% 
 
 

100% 

 Discussed with Finance – SWOT 
 
 

 RM wants to approach the city holistically.  

We are now tracking other causal factors for 

us on an accident by accident basis, but all 

analysis is manual.  Discussed at Safety 

Meeting.  

o 12 to 16 documented minor incidents per 
year. 

Goal 4 Safeguard the community through proactive prevention, enforcement, engineering, preparedness and public education programs.       
Objectives Principal Partners Target % Progress Status 

4.1 Examine the practicality of creating a “one-stop-shop” for 
permitting and over-the-counter plan reviews in 
conjunction with Building and Safety, Public Works, and 
Planning.  
 

Note: Fire Marshal Binder was directed in June of 2014 to 
explore options/impact of adding a self-inspection program. 
This, to consider revenue and personnel off-sets. 

Public Works 
Building and Safety 

12.13 
 

10% 
 
 
 
 

100% 

 Survey comparable departments/innovators 

 Met with stakeholders 

 Eric Binder promoted to Fire Marshal – 
included within his goals and objectives 

 FM Binder met with Ron T (Building and 
Safety) to discuss whether there were any 
opportunities to enhance customer service. 
Determined that the existing system using 
Project Docs is working well and that no other 
modifications are necessary. -complete 

Service Benchmarks 

a. Seek best practices from outside agencies that have successfully employed a 
one-stop-shop permitting process.  

b. Coordinate with internal stakeholders to consider the merits of an integrated 
process. 

12.13 
 

12.14 

100% 
 

100% 

 FM Johnson  conducted a study of 
neighboring agencies and determined that 
our software options provide for needed 
efficiencies 

 Met with Building and Safety (Ron); 
discussed hard and soft options; with 
retirement of FM Johnson, tasked AFMs to 
take next step in drafting a plan 
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Objectives Principal Partners Target % Progress Status 

4.2  Target strategies to support senior, youth and, public 
education.  

CCS, PAL 12.13 100%  Partnering with CCS and PAL to develop Fire 
and life safety best practices 

Service Benchmarks 

a. Develop a public safety afterschool program in cooperation with Community 
and Cultural Services.  

 
 

 
 

b. Develop a program to educate the public on the appropriate use of 9-
1-1. 

12.13 
  1.16.14 

 
 
 
 

06.14 

100% 

 
 
 
       

100% 

 Fire and Life Safety After school programs 
held at CREST after school programs-
Roosevelt/McKinley/Will Rogers/Franklin. 
Programs slated to resume in new school 
year. Some summer sessions may be held.   
 

 During April, National 911 education month, 

Wavelengths, Seascape, and Social Media 

publications completed. 9-1-1 education 

included in CREST curricula, materials 

distributed.  9-1-1 education will be adopted 

as ongoing educational component of FD 

outreach.  

 

Goal 5 Provide for proper design, development, and maintenance of the Fire Department’s equipment and facilities.  
Objectives Principal Partners Target % Progress Status 

5.1 Participate in the design of the new Fire Station No. 1 
 
 

PW 
CCS 
Finance 

06.15 
 

2.14 

 
 

25%  Coordinating with PW, Engineering, ISD to 
design and build new FS #1 

 With the exception of the final master 
meeting; all outreach meetings are complete.  

 Subsequent to this an event will be held in 
February or March, preceding the design 
process. 

 Still do not have official word on procurement 
of the 7

th
 Street property.  

Service Benchmarks 

a. Funding Plan 
b. Complete schematic design. 
c. Design development. 
d. Construction documents. 

12.13 
06.14 
06.15 
12.13 

 

75% 
0% 
0% 
0% 

 

 Determined: General Revenue Bond (SM 
revenue) more appropriate  

 Council approved expenditure: St #1, retrofit 

#3, and Fire Training Facility.   



9 | P a g e  
 

 
 

e. Public Outreach  

 
 

08.14 

 
 

75% 

 Per Miriam Mulder – Engineering - process on 

hold until property swap is completed. 

 Last public outreach will be scheduled for 

August 2014 through Public Works. 

Objectives Principal Partners Target % Progress Status 

5.2  Ensure fleet and facilities are appropriately replaced and 
well maintained. 

 

PW/Fleet 09.14 100%  An extensive analysis was performed and 
completed in April of 2013 that resulted in 
an apparatus replacement plan.  It will need 
to be updated for 2014 / 2015. 

 Coordination to purchase apparatus through 
CIP process  

Service Benchmarks 

a. Complete fleet maintenance and replacement plan.  
 

b. Conduct a performance analysis of fixed assets to determine existing and 
future needs. 

09.14 
 

06.14 

100% 
 

85% 

 Vetted through PW (Martin); plan is posted 
on the fire intranet -complete 

 Completed inventory of all stations  
o Need to add replacement dates 
o On work plan for completion by end of 

2015 calendar year. 

Objectives Principal Partners Target % Progress Status 

5.3. Seismic Retrofit Fire Station #3 Public Works 
Fire Department 

02.15 25% 

 

 Survey and budget –complete. Working on 
plans.   

Service Benchmarks 

a. Complete design 
b. Move one of two engine companies during renovation 
c. Start of construction 

09.15 

09.15 

09.15 

60% 

10% 

0% 

 60% plan review 

 Coordinating with PW/Engineering to 
complete a housing transition plan. 

Objectives Principal Partners Target % Progress Status 

5.4 Temporary facilities – Training Tower Public Works 
Fire Department 

06.15 0%  Working with LA Co to contract their 
temporary living quarters. 

Service Benchmarks 
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a. Plot Plan 
b. Training Props 
c. Trailer configuration and location 

06.15 

06.15 

06.15 

0% 
0% 
0% 

 

Goal 6 Increase the Fire Department’s organizational capacity and efficiency.  
Objectives Principal Partners Target % Progress Status 

6.1  Engage a wide range of  Fire Department project 
managers as stakeholders in the budget management 
process. 

 
Note: a more formalized budgeting process that further 
engages our program managers was placed on hold while 
Terese was managing the regions grants. This will be picked up 
again in FY 2015. 

Finance 
Public Works 
ISD 

On-going 30%  SWOT meetings complete: Finance, Public 
Works, and BBB. 

 Finance completed a comprehensive FD 

Billing Report; reallocating responsibilities for 

processing (fire), collections (Sal), billing 

(Finance) 

 Scheduled - HR 

Service Benchmarks 

a. Complete program budgets for project managers, including special 
operations, facilities, EMS, and training. 

12.13 
 

0%  Working with Finance to develop program 
budgets; new target for completion 06.14. 
Initial program budgets developed; 
implementation 1Q FY14-15   

Objectives Principal Partners Target % Progress Status 

6.2  Utilize technology to better communicate and deploy 
resources.  

 
Note: FD and ISD have been working hard to enhance their 
working relationship; some challenges in scheduling and 
project management have been faced as the ISD analyst 
assigned to Fire has been unavailable for large portions of the 
past two fiscal years. 

ISD 
Public Works/Fleet 

On-going 
 
 
 

05.14 

100% 
 
 
 

65% 

 Deccan software uses historical and current 

call data to accurately map response times 

and optimize deployment.  -complete 

 MDC and radio hardware has been identified 
and is in the purchasing process.  Installation 
began March 15 with anticipated completion 
by May 2014. Taken longer than expected to 
work with Finance to get bid out.  

 All radio items are completed as of July 8
th

.  
The MDC equipment is here and installation 
is to begin July 7

th
, 2014. 

Service Benchmarks 

a. Upgrade existing radio communications to a common operating platform, and 
standardize their functionality.  
 
 

05.14 
 
 
 

99% 
 
 

 Installation underway with completion 
slated May 2014.  Pushed due to July 2014 
due to Benjamin’s absence. 
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b. Plan for the next generation Mobile Data Computer and budget 
appropriately.  
 

c. Establish, test, and budget for a new wireless platform for mobile data use 
that satisfies the increasing need for high speed wireless and remote 
application use.  
 

d. Use GIS based software to model historical response data to assist in 
analyzing current deployment strategies including the impact of the Expo 
Line.  

12.14 
 

   
12.14 

 
 

12.14 

100% 

        
       100% 

 
 

100% 

 MDC platform has been identified and is in 
the process of being installed… -Complete 
 

 New modem has been identified and field 
tested and they have been ordered. -
Complete 
 

 Data modeling has already been used to 

analyze supplemental deployment on large 

event days and high capacity weekends 

(Labor Day, Memorial Day, Twilight Concert 

Series Events) -Complete.   

 
 

 

Tracking key ongoing projects and programs not originally charted within Work Plan 
Objectives Status 

1. LA RICS  Finance Plan was due out by 2.28.14; multi-option/phased draft plan released in April, 2015 

 NTIS – BTOP NO extensions (2015); Fujioka – “build it and they will come…” 

 Questions continue to loom re: 
o Date for final funding plan 
o Future of HSGs – UASI working group scheduled for April 16 (10-million in IJ 1; SM – $4-

milliion request/ICIS ($30-million requested) 
o Opt in-out options for LTE 
o Once voted on - 35 day evaluation period; second opt-out – 45 days 

 Council meeting seeking direction ICIS/LA RICS is tentatively scheduled for June 

 2014 UASI Working Group approved $2.9 million for Santa Monica; awaiting Approval Authority 
funding decision. Last word: LA City Mayor’s Office will be conducting an online vote with an 
expectation that it will be approved.  Additional funds will be sought through the 2014 SHSGP. 

2. Provide updates relating to impact of Health and 
Safety Code 1797.201 on SMFD service levels 

 Nothing new to report; being managed with Chapter 13 (HSC) workgroup 

3. SHSGP/UASI Grant Programs  Training programs: 2013 - $402,985 

 Props and equipment : 2013 - $371,051 
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 $200,000 towards an upgrade of our communications system through SHSGP 2013 

 ePCR – working with ISD; savings from CIP projects (MDC/radios); Chief on County ePCR 

committee to evaluate criteria 

 Seeking to reprogram grant funding to purchase 6 cardiac monitors (est. $200,000) – complete 

 Awaiting decisions on 2014 funding levels – awarded $278,507 for USAR and HazMat training 
and equipment; awaiting disbursement of SHSGP funds which may include funding for TEMS and 
additional Interoperability Communication funding   

 Awarded $2.9 million in 2014 IJ1 UASI funds for Interoperability Communications – still awaiting 
confirmation through LA Mayor’s Office. 

4. Meet with other City Departments to conduct an 
internal SWOT analysis; fold into “living” strategic and 
work plans. 

 Met with CM on August 6 to discuss FC PE; noted that we need to improve on the details and 

outlined within the SP. 

 SWOT meetings complete: Finance, BBB, HR, and PW.  

5. TEMS  LAFD has completed curriculum and presented it to the State for certification; SMFD has draft 

 SMFD/PD participating in a train-the-trainer event in Northern California. 

 Several grants have been submitted for FD related TEMS equipment. 

 Operations Policy has been approved and will be trained to in Fall when the PD training 
schedules align. 

 SMFD awaiting related SMPD policy to assure it is in congruence prior to the fall training. 

 SMPD members approved to move forward with training effective July 1
st

, 2014. 

6. Transition to an Electronic Patient Care Reporting 
(ePCR) system while simultaneously switching to a 
corresponding Records Management System 
 

 60% complete 

 Partners: FD, LEMSA, ISD 

 Hardware identified; funding secured through residual radio CIP dollars (2/3 of cost) and 2015 
CIP dollars (1/3 of cost).  

 RFP being edited for re-submittal.  Chief Clemo, Captain McElvaney and EMS Coordinator 
Nevandro working with ISD to redraft.  This will be for a full RMS system replacement, including 
ePCR 

7. Train citizens in Hands-only CPR (sidewalk) as part of 
National CPR/AED Awareness Week 

 Date: 6.14 

 Partner: LEMSA 
o Benchmarks: train 500 citizens in hands-only CPR by 12.31.14 
o 370 citizens trained at Sidewalk CPR event June 5

th
. 

 Initiate PulsePoint smartphone application – 9.25.15 to CMO for approval (working with LA Co 
FD/DA) (PulsePoint rejected by City Attorney) 

8. Coordinate with City stakeholders and Pier board to 
determine occupancy load and deployment model for 
Twilight Concert Series. 

 Completed deployment matrix; and budget 

 Affirmed occupancy loads 
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 Presented to council on 1.14.14 

 Will continue to refine existing TCS Event Action Plan. 

 EAP developed for the 7/10/14 TCS and staffing will fluctuate based on crowd volumes. 

9. Audit/Management Analysis  Dec of 2010 – waiting on recommendations  

10. Special Events  Managed Glow, LA Marathon, and completed EAP process for 2014 Twilight Concert Series  

 



DEPARTMENT:

QUARTER:

Percent 

Complete
Comment 

* 1

Increase the number of new permanent affordable 

residences in Santa Monica by completing construction of 

205 affordable apartments. 6/30/2015 CAO, PCD 98%

The 205 apartments include 160 from the Civic 

Center Village (100% complete) and 45 from 

High Place East (90% complete).

* 2

Monitor 100% of inclusionary housing units and maintain 

100% monitoring as new affordable residences are 

completed. 6/30/2015 CAO, PCD 75%

Completed 100% of tenant eligibility file audits; 

annual reports in process.

* 3

Increase utilization of the Family Self-Sufficiency Program 

by enrolling 10 more families in the program. 6/30/2015 CCS 140%

Enrolled three new families in Q4, four new 

families in Q3, three new families in Q2, and 

four new families in Q1. 

* 1 Transition 1616 Ocean Ave. 12/31/2013 CAO 40% Scheduled for Council 7/22

* 2 Transition 1122 22nd Street. 12/31/2013 CAO 100% Sale closed in December 2013.

* 3 Transition 419 Ocean Avenue. 12/31/2014 CAO 40% Scheduled for Council 7/22

* 4 Transition Mountain View Mobile Home Park. 6/30/2015 CAO 0%

Delayed due to the relocation of Village Trailer 

Park residents.

WORKPLAN FY 2013-15

Housing and Economic Development

4th Quarter

Target 

Completion Date

Collaborating 

Department(s)

OBJECTIVES

In
cl
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d

ed
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u
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ge

t?

Status

GOAL:  Provide a comprehensive housing program that allows Santa Monica’s diverse community to thrive.

GOAL: Complete disposition of city-owned residential properties while ensuring tenant protections and supporting future affordable housing 

activities.
OBJECTIVES

7/7/2014 1



Percent 

Complete
Comment 

Target 

Completion Date

Collaborating 

Department(s)
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GOAL:  Provide a comprehensive housing program that allows Santa Monica’s diverse community to thrive.

* 1

Strengthen the City’s support of its businesses by 

increasing the number of organizations and businesses 

participating in  the Buy Local program by 20 percent and 

increasing  collaborative SM Alliance events and outreach 

by 10 percent. 6/30/2015 CMO, PCD 115%

41 new businesses added in Q4; (10 in Q3, 31 in 

Q2, 49 in Q1);  31 Alliance events and outreach 

in Q4 (20 in Q3, 13 in Q2, 10 in Q1).

BENCHMARKS

* 1

The number of organizations and business that participate 

in Buy Local annually (from 580 currently to 696). 6/30/2015 CMO 103% 700 business currently enrolled.

* 2

The number of events completed in partnership with The 

Alliance annually (from 30 currently to 33). 6/30/2015 CMO, PCD 127%

41 events and meetings in Q4; 20 in Q3, 13 in 

Q2; 10 in Q1.

* 1

Select a developer for the City-owned property at Fourth 

Street/Arizona Avenue/Fifth Street and recommend City 

Council approval to enter into exclusive negotiations. 6/30/2014

PCD, CCS, PW, 

CAO 100%

Executed an Exclusive Negotiating Agreement 

with the Metro Pacific Development Team, who 

Council selected on December 10, 2013.

* 2

Select a developer for the City-owned property at 

Bergamot Station Arts Center and recommend City Council 

approval to enter into exclusive negotiations. 6/30/2014

PCD, CCS, PW, 

CAO, BBB 60%

Since the Council request in Feb. 2014 for 

additional community input, staff held a 

community meeting in May 2014 and met with 

the gallery association twice.

* 3

Select a developer for a contemporary cinema in the 

Downtown and negotiate business terms for City Council 

consideration. 6/30/2014 PCD, CAO 80%

On April 22, 2014, Council authorized an ENA 

with Macerich and Arclight Cinemas. Staff is 

negotiating the ENA.

4

Following site analysis and planning, seek Council approval 

to release an RFQ for the Fourth/Colorado TOD site. 6/30/2015

PCD, BBB, Fin, 

CAO, PW 20%

On June 10, 2014,  Council approved a contract 

with AECOM to evalute the transportation, 

parking, transit, and development opportunities 

for the site.

5

Support Council and community consideration of 

economically feasible opportunities to revitalize the Civic 

Auditorium District. 6/30/2015

CCS, PCD, Fin, PW, 

CAO 30%

City staff continues to meet monthly with SM 

Civic Advisory Committee. Meetings began in 

December 2013.

GOAL: Implement the community’s vision for the development of key transit-oriented development sites and opportunity sites in the City. 

OBJECTIVES

GOAL: Promote a sustainable local economy while enhancing Santa Monica’s quality of life.
OBJECTIVES

7/7/2014 2
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GOAL:  Provide a comprehensive housing program that allows Santa Monica’s diverse community to thrive.

1

Assign Department liaisons to the Wellbeing Project as 

requested. 9/30/2014 CMO, CCS 50%

Have completed preliminary discussions and 

identified potential liaisons.  Provided economic 

data and sources list.  Working with Wellbeing 

Team to refine data collection.

2

Cross-promote goals, objectives and messages related to 

The Wellbeing Project to ensure broad awareness of and 

participation in the project among the general public, 

community stakeholders, and City staff. 6/30/2015 CMO 10%

Provided economic data and sources list.  

Working with Wellbeing Team to refine data 

collection. Awaiting further direction. 

3

Participate in co-design process to develop pilot uses of 

Index finding. 6/30/2015 CMO 0% Awaiting direction.

GOAL:  Engage in development of the Local Wellbeing Index and strategies for its use.
OBJECTIVES

7/7/2014 3



DEPARTMENT:

QUARTER:

Percent 

Complete
Comment 

* 1
Establish Lunchtime Learning Hour for supervisors and 

managers
6/30/2014 100% From Sept 2013  - June 2014 five Sessions held.

* 2 Conduct Supervisors Academy 6/30/2014 100% Custodial Services Supervisors and MCO Supervisors Academy completed.

3
Conduct three Pre-Supervisory Academies for non-

supervisory employees each year.
6/30/2014 Various 100% Academies held in Summer, Fall, & Spring. Averaging 32 employees per session. 

* 4
Provide bi-annual Mandatory Harassment Training for 

Supervisors/Leads
1/30/2015 Various 75%

To meet state requirements training is held every 2 years. 7 sessions scheduled 

for Dec 2014/Jan 2015. The last bi-annual sessions were held in Dec 2012/Jan 

2013-8 Sessions 331 employees attended.

5
Provide Harassment Training for New Employees every 6 

months
6/30/2014 100% City-Wide training occurs every 6 mths. 

6 Expand core SMI class offerings. 06/31/14 100% Added 4 new courses focusing on CSM processes and procedures

7

Bring the Employee Events Team (EET) under the SMI 

Umbrella to create cohesion in employee engagement and 

recognition efforts

06/31/14 Various 100%

Successfully transitioned EET activities/budget & recognition program to HR  in 

FY13/14. Since July 2013,  five events promoting employee engagment took 

place. 

WORKPLAN FY 2013-15

Human Resources

4th Quarter (2013-2014)

Target 

Completion 

Date

Collaborating 

Department(s)

In
cl
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d
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ge
t? Status

GOAL: Through SMI Expand Professional Development Opportunities Via Training, Mentoring, Coaching And Employee Engagement. 

OBJECTIVES:

8/4/2014 1



Percent 

Complete
Comment 
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8 Transition the CSM Internship program to HR 06/31/14 Various 100%
Budget and Oversight of Interns transitioned to HR. Formal Summer and Winter 

programs established. 

* 1
Increase citywide employee participation in staff 

development by 25%.
6/30/2014 Various

During the 1st year of the new SMI offerings, 381 employees participated.   In the 

2nd year we plan to increase participation by 10%. 

* 1 Successfully negotiate employee bargaining unit contracts. 9/30/2014 Various 65%
Negotiating with MEA, IBT, ATA, STA, MTA, FIRE, POA, UTU, The Coallition and 

FEMA.  

* 2
Successfully manage and negotiate health benefit contracts 

by October 2014, for calendar year 2015. 
10/31/2014 50%

Goal - Negotiate upcoming contract with Aetna coming in under the budgeted 

amount by 3%. 

*

* 1
Provide monthly healthy living activities for employees to 

attend. 
6/30/2014 Various 100%

Annual Biometric screenings scheduled for July/August 2014.  New Lunch & Learn 

topics being evaluated. 

2
Establish a more comprehensive/targeted Wellness 

Program at BBB
12/31/2014 Various 50%

Working with RM to identify and address specific wellness issues and concerns 

faced by BBB Employees. 

3
Support Independent Department Wellness Initiatives such 

as Walking and Biggest Loser Groups
6/30/2015 Various 25%

Provide speakers and information for targeted Lunch & Learn's, as well as 

monetary incentives and small exercise equipment items 

GOAL: Create new Employee Wellness Program With Medical Provider and Wellness Expert Which Includes Broadening The Awareness Of Healthy Living To All Employees.

OBJECTIVES:

BENCHMARKS:

GOAL: Manage Rising Compensation Costs

OBJECTIVES:

BENCHMARKS:

8/4/2014 2
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Completion 
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* 1
Achieve a 20% increase in employee participation in the 

Wellness Program.
9/1/2014 30%

1
Review classifications for designation into Confidential 

Employee Group.
12/31/2014 65% Classifications identified.

1
Review orientation program and on-boarding procedure 

with a goal of streamlining the processes.
6/30/2014 65%

Participant Surveys completed. Management Rotation Participants slated to begin 

research and analysis of the CSM's onboarding program and on-boarding 

procedures. 

1
Obtain final Draft Approval from CAO & HR. Distribute to 

Bargaining Groups for Review & Comment
6/30/2014 35%

CAO/HR identified possible modifications. 1st Draft approved by CAO; 2nd Draft 

pending. 

GOAL: Up-date Human Resources Related Administrative Instructions

OBJECTIVES

GOAL: Up-Date Employee Orientation/On-Boarding Process

OBJECTIVES

GOAL: Up-Date Ordinance 801

OBJECTIVES

GOAL: Create Unrepresented Employee Group

OBJECTIVES

8/4/2014 3
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1

AI on Drug and Alcohol use for all non-DOT affected drivers 

will be updated.  Once completed, training will be provided 

to all supervisors (mandatory).

6/30/2015 75% Draft completed; distribute to Bargaining Groups for Review & Comment 

2 AI on City Wide Nepotism Policy 6/30/2015 95%
AI was distributed to department heads; finalizing comments for distribution to 

CMO for approval.

1
Negotiate new contract that provides better choices & less 

fees for employees. 
6/30/2014 100%

Issued RFP in 2013, selection committee reviewed, and awarded incumbent 

Nationwide Retirement Solutions. Contract fully executed. 

1 Select advisory panel members 6/30/2014 20%
Guidelines created - Due to selecting a Deferred Comp provider, selection of 

panel members was put on hold. 

1 PCD - Transition Parking Operations from Finance to PCD 6/30/2014 95% Department reviewing temporary division management structure

2
BBB - Complete evaluation and re-org of Transit 

Administration and Transit Operations Divisions
6/30/2014 90% Finalization of Transit Operations positions in progress

GOAL: Negotiate New Deferred Compensation Provider 

OBJECTIVES

GOAL: Assist with Re-Organizations of PCD & BBB 

OBJECTIVES

OBJECTIVES

GOAL: Establish Deferred Compensation Advisory Panel

8/4/2014 4
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1
Establish legal & comprehensive Functional Exams to 

decrease potential claims 
6/30/2014 RM 100% RFP to be issued to select on-going provider

2
Finalize the ongoing functional exam program at BBB to 

include other BBB classifications. 
6/30/2014 RM 100%

Pilot program rolled out for BBB MCO's in FY13/14. MCO's tested, positive 

outcome of program prompted expansion of testing to other 

classifications. 

1
Create training explaining basic FMLA administration for 

CSM supervisors and managers
6/30/2014 100% Training program has been established

2
Provide an accessible training platform for CSM Managers 

and Supervisors re. FMLA
6/30/2014 100%

FMLA Supervisory Lunchtime Learning Hours established. 1 Lunchtime learning 

has been held, further sessions will be scheduled on an as-needed basis

3
Provide targeted FMLA training for individual departments 

based on need 
6/30/2014 100%

Trainings addressing attendance and process issues at BBB and PW held. Outreach 

to other departments on as as-needed basis

GOAL: Work With Departments On The Family Medical Leave Act (FMLA)

OBJECTIVES

GOAL: Work With Worker's Compensation To Establish Functional Exams 

OBJECTIVES

8/4/2014 5



Information Systems Work Plan Summary

July 1, 2014

Goal Design, build and administer a technology infrastructure and communication systems that are secure, reliable, and redundant.
Title ISD Division ISD Project Lead Target Date %Done Q1 Q2 Q3 Q4 Completed

Convert TimeWarner iNet sites to City fiber Network and Systems Roy Pogue 6/30/2014 80% 80% 80% 80%

Ran out of funding. New CIP funding obtained. Remaining sites to be completed in FY2014-15.

Develop Cloud Computing Strategy Administration Jory Wolf 6/30/2014 100% 5% 50% 50% 100% 5/15/2014

Implement Fiber for Expo Construction Network and Systems Sarkis Metspakyan 6/30/2015 100% 75% 75% 100% 5/9/2014

Implement Mobile Device Management to Support Bring Your Own Device (BYOD) Network and Systems Alexander G. Tombros 2/28/2014 90% 30% 50% 90%

System in production.  Finishing AI document to roll it out citywide by 9/1/2014.

Implement Next Generation Firewall Services Appliance Network and Systems Roy Pogue 3/30/2014 100% 75% 100% 2/6/2014

Implement Parking Access and Revenue Control System (PARCS) Network and Systems Sarkis Metspakyan 2/28/2014 95% 5% 95%

Installation in all structures near complete. Completion by 9/1/2014.

Pico Branch Library Communications Infrastructure Network and Systems Carlo Lopez 2/28/2014 100% 50% 95% 100% 5/9/2014

Replace Outdated GIS Technologies and Infrastructure Web Development Justin Mank 4/15/2014 95% 20% 50% 95%

Software installed. Undergoing stakeholder testing. Completion by 8/1/2014.

SCADA Network Improvement Network and Systems Dan Suzewitz 12/31/2013 100% 75% 100% 1/17/2014

SMI Training Center in Civic Center Parking Garage Network and Systems Sarkis Metspakyan 12/31/2014 50% 50%

Support Construction of Parking Structure 6 Network and Systems Tim Carney 3/31/2014 100% 25% 100% 12/16/2013

Support Finance Tenant Improvement Network and Systems Sarkis Metspakyan 9/27/2013 100% 100% 11/8/2013

Support HR Office Remodel Network and Systems Carlo Lopez 7/31/2013 100% 100% 9/19/2013

Goal Encourage citizen engagement and information sharing through integrated collaborative technologies.
Title ISD Division ISD Project Lead Target Date %Done Q1 Q2 Q3 Q4 Completed

Audio Video Technologies for Ken Edwards Center Network and Systems Sarkis Metspakyan 9/30/2013 100% 100% 9/27/2013

Build Parks Pages for Tongva Park and Ken Genser Square Web Development Behrang Abadi 10/19/2013 100% 75% 100% 10/17/2013

Deploy Artist Registry Microsite Web Development Keith Kurtz 9/2/2013 100% 50% 90% 95% 100%

Develop a Youth Portal Web Development Behrang Abadi 6/28/2013 100% 80% 100% 12/6/2013

Display 3D City Data onto Google Maps/Earth Web Development Justin Mank 12/31/2013 100% 75% 100% 12/20/2013

Provide Technology Consulting for Wellbeing Project Web Development Abadi/Wolf 6/30/2015 20% 5% 5% 20%

Redesign Santa Monica Airport Website Web Development Roslyn Wythe 7/1/2014 100% 15% 60% 100% 6/6/2014

Redesign the PCD Website Web Development Kegan Maher 7/31/2013 100% 100% 7/19/2013

Video Conference Technologies on Desktop Computers Network and Systems Sarkis Metspakyan 6/30/2014 75% 60% 60% 60% 75%

Lync system is currently in production for ISD staff and will be deployed citywide by 9/1/2014. 



Information Systems Work Plan Summary

July 1, 2014

Implement an Agenda Management System Software Systems David Yeskel 12/31/2014 33% 20% 30% 33%

Offer Phone & Text Notification for Library Users Network and Systems Alexander G. Tombros 11/29/2013 100% 50% 100% 11/14/2013

People's Academy Registration System Web Development Kevin Hobson 2/28/2014 100% 100% 2/21/2014

Developed Nifty Fifty Microsite Web Development Kevin Hobson 5/1/2014 100% 100% 4/1/2014

Developed Youth Wellbeing Report Card Web Development Kevin Hobson 4/30/2014 100% 100% 4/14/2014

Implemented System for Homless Count Web Development Justin Mank 1/1/2014 100% 100% 1/1/2014

Implement Droid App for Santa Monica Parking (Park Me) Web Development Behrang Abadi 8/30/2013 100% 100% 7/22/2013

Goal Enhance public safety and mobility through the implementation of state-of-the-art technologies and services.
Title ISD Division ISD Project Lead Target Date %Done Q1 Q2 Q3 Q4 Completed

Configure Trunked Radio System Enhancements Software Systems Eric Uller 12/31/2015 25% 15% 20% 25%

Develop GIS Fire map for the examination of response times and response patterns (Deccan))Software Systems Benjamin Steers 3/15/2014 100% 50% 90% 100% 2/14/2014

Implement new voice logging and dispatch recording for Police, Fire and Big Blue Bus Software Systems Eric Uller 6/30/2014 100% 75% 80% 98% 100% 5/15/2014

Enhance mobile data coverage Software Systems Eric Uller 6/30/2013 100% 50% 100% 11/28/2013

Implement Joint (Fire and Police) Emergency Dispatch and Communications Administration Jory Wolf 7/1/2014 50% 10% 25% 40% 50%

Project turned over to OEM.

Implement AFMS at BBB (IVR) Software Systems Sabrina Salazar 8/31/2014 99% 85% 90% 99% 99%

Implement EAM Fleet Management System for BBB Software Systems Sabrina Salazar 8/31/2014 90% 75% 80% 80% 90%

Implement New Emergency Notification System Software Systems Eric Uller 6/30/2014 100% 5% 75% 80% 100% 5/23/2014

Implement Fire Mobile Data Computer Upgrades Software Systems Eric Uller 8/30/2014 50% 20% 30% 50%

Upgrade Fire Portable Radios Software Systems Eric Uller 6/30/2014 100% 20% 30% 100% 6/20/2014

Implement Security Camera System at Santa Monica Airport Network and Systems Sarkis Metspakyan 3/31/2014 100% 50% 100% 2/14/2014

Implement MaxView Traffic Signal Management System Software Systems David Yeskel 12/31/2013 100% 100% 10/25/2013

Implement New Fueling System for BBB Software Systems Sabrina Salazar 8/30/2014 90% 10% 10% 10% 90%

Support Glow 2013 with Wi-Fi and Video Communication Technologies Network and Systems Sarkis Metspakyan 9/27/2013 100% 100% 9/27/2013

Support LA Marathon 2014 with Video, Network and Communication Technologies Network and Systems Sarkis Metspakyan 3/31/2014 100% 100% 3/31/2014

Real-Time Directional Parking Signs Network and Systems Sarkis Metspakyan 12/31/2014 10% 10% 10% 10% 10%

Real-Time Parking Availability Signs in Beach Lots Network and Systems Sarkis Metspakyan 12/31/2014 10% 5% 5% 5% 10%

Smart Phones for Fire Department Software Systems Benjamin Steers 6/30/2013 100% 20% 20% 100% 4/25/2014

New Farebox and Mobile Ticketing System for BBB Software Systems Colin Probert 1/31/2015 20% 10% 15% 20% 20%

Replace Public Safety MicroWave Software Systems Eric Uller 10/31/2014 15% 5% 5% 5% 15%

Palantir Big Data for Police Records Management and Data Sharing Software Systems Eric Uller 9/30/2014 50% 25% 25% 50%



Information Systems Work Plan Summary

July 1, 2014

ALPR Camera Installations Software Systems Eric Uller 1/31/2014 100% 25% 50% 100% 3/14/2014

Access Control Implementation for Police, BBB and City Hall Software Systems Eric Uller 2/28/2014 100% 25% 100% 11/8/2013

Manage Implemenation of Regional Interoperable Public Safety Radio System Administration Jory Wolf 12/31/2015 7% 1% 3% 5% 7%

Goal Modernize business practices by implementing integrated, collaborative software systems.
Title ISD Division ISD Project Lead Target Date %Done Q1 Q2 Q3 Q4 Completed

Implement Solid Waste Routing Program phase 2 Software Systems Sreekanth Maddali 8/31/2014 85% 60% 80% 80% 85%

InfraMap Implementation Software Systems Ivo C. Nkwenji 10/31/2013 100% 80% 100% 10/17/2013

Implement Exchange 2013 in Private or Commercial Cloud Network and Systems Anil Nadella 10/31/2014 75% 10% 15% 75%

Install a Public Speaker Queue Software Systems David Yeskel 8/30/2014 10% 10% 10%

Implement New Citywide Intranet Via SharePoint Web Development Behrang Abadi 12/31/2014 25% 15% 25% 25%

Convert ProjectDox into Stand Alone System Software Systems Andy Pong 12/31/2014 90% 5% 10% 25% 90%

Implement Office 365 Network and Systems Sarkis Metspakyan 10/31/2014 75% 2% 10% 75%

Implement Presence and Instant Messaging Network and Systems Tim Carney 6/30/2014 75% 20% 25% 75%

Lync 2013 system is in production for ISD staff and will be deployed citywide by 9/1/2014.

Implement SharePoint Web Development Behrang Abadi 6/30/2014 65% 30% 60% 65% 65%

Delayed due to loss of SharePoint Analyst . New Analyst on board and project has restarted. 

Modernize Workflows with E-Signatures Administration Christopher J. Smith 6/30/2014 15% 15% 15% 15%

Project on hold due to loss of staff. Will resume when new staff is hired in September 2014.

Rollout eLetterhead Support Services Christopher J. Smith 12/31/2013 50% 50% 50% 50%

Project on hold due to loss of staff. Will resume when new staff is hired in September 2014.

Selectron IVR and IWR System Replacement Software Systems Andy Pong 6/30/2014 75% 60% 65% 65% 75%

Delayed due to lack of staff resource. New staff hired July 2014. Completion by 10/31/2014.

Implement new Section 8 Housing System Software Systems David Yeskel 12/1/2013 100% 65% 100% 11/22/2013

Implement Accela Automation Permitting Phase I Software Systems Andy Pong 12/31/2014 78% 52% 59% 65% 78%

Implement ActiveNet as replacement to Safari Software Systems David Yeskel 10/1/2013 100% 10% 100% 10/11/2013

Implement Hosted Risk Management System Software Systems Sreekanth Maddali 9/30/2013 30% 25% 25% 30%

Project cancelled. Hosting solution too expensive. 

Goal Promote accountability and fiscal transparency by implementing strategic business systems.
Title ISD Division ISD Project Lead Target Date %Done Q1 Q2 Q3 Q4 Completed

Develop Open Data Strategy and Framework Web Development Behrang Abadi 7/3/2014 95% 10% 25% 50% 95%

Fifteen (15) datasets primed for launch.  Will launch by July 31, 2014.



Information Systems Work Plan Summary

July 1, 2014

Implement CIP Management System Software Systems David Yeskel 10/31/2014 100% 15% 40% 40% 100% 6/26/2014

Plan and Implement an Enterprise Resource Planning (ERP) System Software Systems Sreekanth Maddali 7/1/2015 15% 5% 10% 15%

Assist Finance to Implement a Business License System Software Systems Sreekanth Maddali 6/30/2014 100% 10% 30% 45% 100% 6/6/2014

NorthStar Upgrade Software Systems Ivo C. Nkwenji 6/30/2014 100% 80% 100% 3/28/2014

Upgrade Laserfiche Content Management System Software Systems David Yeskel 12/31/2014 10% 10% 10% 10%

Goal Promote economic development and livability by providing high-quality community broadband programs.
Title ISD Division ISD Project Lead Target Date %Done Q1 Q2 Q3 Q4 Completed

Provide Up to 10 Gigabit Broadband to Local Businesses Community Broadband Gary Carter 6/30/2014 100% 25% 50% 75% 100% 6/30/2014

California Incline Fiber Installation Network and Systems Roy Pogue 12/31/2014 5% 5% 5%

Fiber to the Premises Feasibility Study Community Broadband Gary Carter 12/31/2014 75% 25% 50% 60% 75%

Support and Participate in Activities of Business Alliance Community Broadband Gary Carter 6/30/2014 100% 25% 50% 75% 100% 6/30/2014

Tongva Park WiFi Network and Systems Carlo Lopez 9/30/2013 100% 100% 9/30/2013

Ken Genser Square WiFi Network and Systems Carlo Lopez 9/30/2013 100% 100% 9/30/2013

Ocean Park Blvd Wi-Fi Network and Systems Carlo Lopez 6/30/2014 100% 100% 5/29/2014

Main Street Wi-Fi Network and Systems Carlo Lopez 6/30/2014 100% 100% 5/23/2014

Neilson Wi-Fi Network and Systems Carlo Lopez 6/30/2014 100% 100% 5/23/2014

South Beach Wi-Fi Network and Systems Carlo Lopez 6/30/2014

Dependent on Real-Time Beach Parking Sign project. To be completed by 12/31/2014.

Youth Tech Program 2014 Preparation/Launch Community Broadband Tatiana Morrison 6/16/2014 100% 10% 50% 75% 100% 6/30/2014

Goal Provide high-quality customer service and responsibly administer City technology.
Title ISD Division ISD Project Lead Target Date %Done Q1 Q2 Q3 Q4 Completed

Administrative Instruction on Electronic Data Storage, Retention and Destruction Administration Christopher J. Smith 6/30/2014 10% 10% 10% 10%

Project on hold due to loss of staff. Will resume when new staff is hired in September 2014.

Auction and Donate Used Computers Administration Christopher J. Smith 1/31/2014 100% 50% 100% 2/28/2014

Oversee the CERP 2013 Computer Rollout (300+ computers) Support Services Megan Tabibian 12/31/2013 100% 100% 11/28/2013

Implement Online Payment of Fee/Fine Network and Systems Binh Le 6/30/2014 100% 80% 80% 100% 6/12/2014

Room 110 Remodel for ISD Staff Administration Christopher J. Smith 6/30/2014 10% 10% 10% 10%

Project rescheduled. Awaiting word on rescheduling from Public Works.

Continue Risk Management Ergonomic Evaluations for PC Users Support Services Scott Painter 12/31/2013 100% 25% 100% 11/28/2013

Technology Customer Service and Outreach Program Support Services Cori Newlander 6/30/2014 75% 20% 20% 75%

Staff meeting with managers and introducing the TLC program. Completion due 10/31/2014.



DEPARTMENT: BIG BLUE BUS

QUARTER: FY13-14 Fourth Quarter/Year End

Objectives Action Items

Target 

Completion 

Date

Collaborating 

Dept

Div Respon-

sible
Service Benchmarks Qtr Measure

Comparison 

with Q4 

FY12-13

Comments

GOAL: DELIVER SAFE, RELIABLE, CUSTOMER FOCUSED AND EFFICIENT TRANSIT SERVICES

Implement Automated Passenger 

Counting (APC) Plan and Gateway 

data access for higher level of 

accuracy of running times

6/15  Ops Planning

System-wide on time 

performance will be 74% or 

greater

67.70%

Increased 2% 

over Q4 

FY2012-13 - 

65.71%

The fiscal year finished with on time performance up to 70.6% for 

the month of June 2014 from starting the year at 67.19%  for the 

month of July 2013.  Mid-year on time performance sunk to 62% 

due to Expo Rail construction and the 405 Fwy -Wilshire 

construction.   This is an extremely difficult area to make 

progress due to the unpredictability of congestion by day of week 

and weekend, as well as special events and construction.  Major 

schedule changes that provided more running and recovery time 

were completed on Routes 2. 3, Rapid 3, 5, 7, and Rapid 7.

Conduct bus stop spacing and 

utilization study
6/15 Ops Planning

Identify stops to be closed, 

moved, added

1 local stop and 1 Rapid 

stop removed

FY2014 saw a net reduction of 12 local stops and 3 rapid stops 

system wide with little passenger negative feedback.  Each stop 

elimination reduces running time by approximately 20 seconds 

on average.  Plans for FY204-2015 include developing a count 

and average distance between stops for each route and 

continued consolidation to reduce running times. 

Maintain on-time performance 

rate on Dial-a-Ride lines.
Monitor MV on-time reports 6/15 Ops Planning 90% 96.47%

Decreased 

1% over Q4 

FY12-13  

97.43%

Dial-a-Ride continues to report high on time performance.

Develop Route Performance 

Standards and set benchmarks 

to evaluate the effectiveness 

and efficiency of all BBB routes.

Customize on-time performance 

measures route by route
6/15 Ops Planning

Passengers per revenue 

vehicle service hour will be 44 

or greater                 

34.57

Decrease -

2.89 over Q4 

FY12-13 - 

37.45

Route based performance indicators were developed with the 

implementation of the PLAN software and were prepared for the 

third and fourth quarters.  Passengers per revenue service hour 

are down for FY2014 over last year due to extensive numbers of 

service hours being added to running time. Compared with one 

year earlier, in June 2014, Big Blue Bus is running 27 fewer 

revenue trips per day, but 37 more revenue hours per day were 

added to operate those same trips to improve schedule reliablity.  

Average running time per trip has increased by approximately 

one minute across the entire BBB system, and average recovery 

time on all routes has increased from 17.98% to 20.03% over 

the same period.  These extra resources provide a much better 

level of service overall, however reduce our ablity to be more 

prodcutive in the number of passengers per revenue hour.

STATUSGOALS 

WORK PLAN FY2013-14

Achieve on-time performance 

rate on fixed routes system-wide.

7/16/2014 1



DEPARTMENT: BIG BLUE BUS

QUARTER: FY13-14 Fourth Quarter/Year End

Objectives Action Items

Target 

Completion 

Date

Collaborating 

Dept

Div Respon-

sible
Service Benchmarks Qtr Measure

Comparison 

with Q4 

FY12-13

Comments

STATUSGOALS 

WORK PLAN FY2013-14

GOAL: DELIVER SAFE, RELIABLE, CUSTOMER FOCUSED AND EFFICIENT TRANSIT SERVICES

System-wide subsidy per 

passenger trip will be less than 

$2.25

$2.08 through 5-31-14 

pending June data

Increased 

$.24 over Q4 

FY12-13 - 

$1.84

Farebox recovery ratio will be 

greater than 23%

25.07% through 5-31-14 

pending June data

Slight 

increase over 

Q4 FY12-13 - 

24.82%

Begin component fabrication 2/14 PW Fac Maint 100% Complete

The bus stop shelter project was in the planning stages for 

approximately 6 years. In February of 2014 shelter components 

were fabricated and the first shelter was completed in May 2014

Construction and installation 6/15 PW Fac Maint 15% Complete

The first shelters were constructed in March 2014 and opened in 

May 2014. 5 groupings consisting of 35 Low Level Stops are 

now open and operational for riders.

Increase the miles between road 

calls

Replace (28) 1997 New Flyer buses 

that have exceed expected life
12/14 Maint >10,000 8,534

Decreased 

1,599 over 

Q4 FY12-13 - 

10,134

Cummins CNG engine challenges on the NABI and Gillig fleets 

continue to negatively affect our miles between road calls. The 

engine manufacturer has nationwide campaigns underway. EGR 

coolers, exhaust manifolds, O2 censors, MAT censors and 

software are part of engine campaign/recall.  BBB is working with 

manufacturer of the engine and Gillig to resolve issues. 

Introduce 58 new buses into 

service 
13 buses to be received 2/14 2/14 Maint 100% completed

(13) thirteen new Gillig buses delivered, inspected and put in 

service. All 13 in service by March 26, 2014. To date all 58 new 

Gillig buses are in service. All Diesel buses are out of service. 

Reduce number of buses on 

hold sheet from 40

Hire 2 FTE's and 2 as-needed 

mechanics.
12/14 Maint Buses on hold < 40

Average number of buses 

on hold is 40-45

Current average hold sheet count continues to be 40-42 during 

the A.M rollout. The evening hold sheet count averages 42. 

Cummins engine defects are the primary cause.  Hired two 

FTE's and 2 as-needed Transit Mechanic I positions to address 

work loads to replace retirements and long term illness/work 

comp.

Install 128 bus shelters in Santa 

Monica by June 30, 2015. 

As noted above, additions to running time and recovery time 

have rededicated resources away from active revenue service in 

an effort to boost on time performance.  This is impacting overall 

system wide subsidy per passenger and farebox recovery ratio.  

However, changes in fare collection have also impacted these 

categories. In January of 2014, the local transfer was eliminated.  

Although several categories of ridership saw minor increases in 

ridership as transfer riders migrated to other products (including 

cash, day pass, & 13 ride tickets), there was not enough new 

activity to offset the reduction in transfer riders (over 800,000) 

due to the elimination of the local transfer.  Overall farebox 

revenue is projected to be lower by approximately 3% compared 

to FY13.

Develop Route Performance 

Standards and set benchmarks 

to evaluate the effectiveness 

and efficiency of all BBB routes.

6/15 Ops Planning

Provide quarterly analysis to 

measure performance, recommend 

adjustments  and reallocate 

resources

7/16/2014 2



DEPARTMENT: BIG BLUE BUS

QUARTER: FY13-14 Fourth Quarter/Year End

Objectives Action Items

Target 

Completion 

Date

Collaborating 

Dept

Div Respon-

sible
Service Benchmarks Qtr Measure

Comparison 

with Q4 

FY12-13

Comments

STATUSGOALS 

WORK PLAN FY2013-14

Obtain feedback from community 

outreach re new fare structure and 

media in preparation for public 

hearing

9/13
Govt & Comm 

Rel/Ops
 Complete

Received a handful of comments from riders concerned about 

the elimination of local transfers. Fact-based media stories 

printed prior to the end of the 2013 calendar year announcing 

the elimination of local transfers.

Fare policy public hearing - Council 9/14 ISD G&CR/Exec Complete

Execute acquirer agreement and 

mobile app agreements
6/15 Ops

Agreement with SMC has been executed. Agreement with 

Trapeze to utilize Mobile Ticketing is in draft form, pending 

updated project plan.

Installation and training 4/15 ISD Ops/Maint

Fareboxes, vaults, test equipment, and all installation hardware 

were delivered in March 2014, however it was determined that 

the fareboxes did not contain a smartcard reader, therefore the 

vendor has been noticed that it is in default.  Further discussion 

and final notice to vendor will take place in early FY15.

Ensure accuracy of collection & 

recording of revenue
6/15 Finance

Validation of revenue data and reconciliation to commence when 

new fare collection system is installed and data is being 

collected. Will carry over to FY 14/15.

Launch 24 hour customer service 

line: Interactive Voice Response 

(IVR)

8/14 ISD Govt & CR 90% complete
ISD testing product; ISD fixing utterance recognition issues. ISD 

to load remaining 900 voice files.

Website upgrade 12/13 ISD Govt & CR 100% complete

Planned website upgrades completed during 2nd quarter of 

fiscal year. Upgrade included - 

1. Recreating the menu structure using plain text as opposed to 

images; 

2. Converting all headings from images to plain text; 

3. Incorporating Typekit to provide you with a wider array of 

typography; 

4. Implementing the “New Projects” feature using smartforms as 

discussed previously. 

Launch mobile app 9/14 Govt & CR 75% complete

Upgraded to v13; mobile web can go live any time; mobile trip 

planner app being tested right now, with planned launch in fall 

2014.

GOAL: USE BBB TECHNOLOGY TO ENHANCE SERVICE DELIVERY, IMPROVE CUSTOMER COMMUNICATIONS AND INFORMATON ABOUT BBB SERVICES

Improve customer service and 

fare media sales experience for 

the public

Introduce new fare collection 

system that will include Ticket 

Vending Machine (TVM), mobile 

ticketing (fare payment through 

mobile phone app) and 

Smartcards

7/16/2014 3



DEPARTMENT: BIG BLUE BUS

QUARTER: FY13-14 Fourth Quarter/Year End

Objectives Action Items

Target 

Completion 

Date

Collaborating 

Dept

Div Respon-

sible
Service Benchmarks Qtr Measure

Comparison 

with Q4 

FY12-13

Comments

STATUSGOALS 

WORK PLAN FY2013-14

 Increase sales of fare media 

through community & business 

partners 

8/14 Govt & CR 75% complete

Identifying partners through the AFC and Expo project. Identified 

locations for placement of TVMs. Working with SM Chamber to 

conduct TDM with employers in SM.

Improve customer service and 

fare media sales experience for 

the public

7/16/2014 4



DEPARTMENT: BIG BLUE BUS

QUARTER: FY13-14 Fourth Quarter/Year End

Objectives Action Items

Target 

Completion 

Date

Collaborating 

Dept

Div Respon-

sible
Service Benchmarks Qtr Measure

Comparison 

with Q4 

FY12-13

Comments

STATUSGOALS 

WORK PLAN FY2013-14

GOAL: MAXIMIZE OUR RESOURCES

Re-schedule peak service 7/14

Spare fleet ratio = 20% of 

peak fleet. Complete as 

of 7/14/14 

Thirteen (13) - 2002 NABI 40' LNG buses that have reached 

their useful life cycle have been retired and await disposal. Fleet 

size is currently 189. The peak vehicle requirement is expected 

to be 157 for the August bid. At that time fleet spare ratio will be 

20%

Dispose of old buses 8/14 Maint

All active diesel buses have been disposed of. However, two 

remain on property in an Out of Service condition. One is on 

property pending disposal, the other is a donation to the Fire 

Department.  

Conduct a complete inventory and 

create a catalog of assets
6/15

Maint/Finance/ 

ISD
Listing of all assets

Comments to ANPRM submitted 12/30. Finance will collaborate 

with Maint staff to set up new timeline for complete catalog of 

assets. Will carry over to FY 14/15.

Assign a "condition assessment 

rating" to each item/class of items
6/15

Maint/Finance/ 

ISD

Update asset inventory with 

condition rating

Comments to ANPRM submitted 12/30. Finance will collaborate 

with Maint staff to set up new timeline to establish a condition 

assessment rating for each item/class of items.  Will carry over 

to FY 14/15.

Track actual costs of procurement, 

implementation, operation, 

maintenance and estimated 

replacement values

12/14 ISD Maint

Currently using performance data supplied by EAM. However, 

once MAP-21 guidelines are completed, the measurements will 

mostlikely change. 

Using the performance data, 

establish asset performance 

measures to determine asset needs 

and replacement priorities

11/14
Maint/Finance/ 

ISD

Projected replacement needs 

list based on actual 

performance

Currently using performance data supplied by EAM. However, 

once MAP-21 guidelines are completed, the measurements will 

most likely change. 

Develop and implement a BBB 

Asset Management/State of 

Good Repair program to comply 

with FTA Moving Ahead for 

Progress in 21st Century Act 

(MAP-21)

Comply with FTA spare vehicle 

requirements (currently  31.50%)

7/16/2014 5



DEPARTMENT: BIG BLUE BUS

QUARTER: FY13-14 Fourth Quarter/Year End

Objectives Action Items

Target 

Completion 

Date

Collaborating 

Dept

Div Respon-

sible
Service Benchmarks Qtr Measure

Comparison 

with Q4 

FY12-13

Comments

STATUSGOALS 

WORK PLAN FY2013-14

GOAL: MAXIMIZE OUR RESOURCES

Close Transit Store
Sublease Transit Store space, 

relocate staff
4/14 Govt & CR Sublet agreement executed 100% Complete

Store closed on April 15, 2014. One supervisor and four 

customer service reps relocated to BBB headquarters. 

Relocated one point of sales counter system at 1444 4th. Street. 

One customer service rep. is at the location.

Hire Sr. Scheduler 9/13 Planning Average pay time < 9 hours 8hr 56m 8hr 53m Goal met.

Re-examine the blocking & 

scheduling over next 3 run cuts
6/14 Planning Pay to platform ratio = 1.1% 1.105

FY12-13  Q4 

was 1.0942

Planning has held pay to platform in the area of 1.1% for the 

fiscal year, varying slightly each shakeup.

Encourage employee participation 

in City's and BBB's wellness 

program events.

HR, Risk Exec/Safety
Reduce unscheduled overtime 

by 15%

MCO overtime  Q4= 

$999,816

48.6% 

change from 

FY12-13 Q4

Although a new attendance policy was negotiated in February, 

2013, and progress was made providing a wellness program 

(healthy eating education/programs and exercise classes at 

BBB) overtime exceeded our goal and is overbudget.  Overall 

absences were 10% higher than in FY13 with over 57,000 hours 

of missed time.  The most significant absences were FMLA with 

over 12,500 total hours (a 56% increase over FY13) and 

workers comp with over 17,000 hours (a 41% increase).

Partner with other departments to 

create a pool of modified duty 

positions

PW/Resource 

Recovery
Ops/Exec

Increase number of modified 

duty hours by 20%

100 percent of MCOs 

released to modified duty 

have been placed in 

modified duty positions

As of 7/10/14 all 5 available in-house modified duty positions 

(Transit Store/Finance) are being utilized along with 5 outside of 

BBB (2 at CCS and 3 in Public Works).  City-wide modified duty 

availability is coordinated through Risk Management. 

Continue Wellness Program 

through Committee

Develop work plan

6/15 All DivsHR

Big Blue Bus to work with 

Human Resources Department 

to implement a Wellness 

Program

19% change 

from FY 12-

13 Q4

8% reduction in total lost work 

days due to work related 

injuries by June 2015.  

In coordination with Risk Management, a 3 week pilot health and 

wellness program was held at BBB.  Program included healthy 

eating education and exercise options.  Risk management 

currently exploring health boxed lunch program.

Total lost days for all 

types of sick leave  = 510

Reduce reliance on 

unscheduled overtime through 

improved attendance and 

reduction in the number of lost 

work days.

6/15

Reduce MCO average pay time 

7/16/2014 6



DEPARTMENT: BIG BLUE BUS

QUARTER: FY13-14 Fourth Quarter/Year End

Objectives Action Items

Target 

Completion 

Date

Collaborating 

Dept

Div Respon-

sible
Service Benchmarks Qtr Measure

Comparison 

with Q4 

FY12-13

Comments

STATUSGOALS 

WORK PLAN FY2013-14

GOAL:  INTEGRATE BBB SERVICE WITH EXPO

Develop project specific survey 9/13 Govt & CR

 

100% complete BBB staff worked with consultant team to develop survey.

Design & develop implementation 

plan for proposed BBB services
8/14 Ops Plan

Nelson Nygaard came to BBB for a three day route workshop in 

February 2014 and prepared three route proposals for review by 

BBB staff in late spring 2014. Proposals to be shared with 

stakeholder groups and policy makers for feedback.

Prepare report to Council 11/14 Ops Plan/Exec

Promote Council decisions 12/14 Govt & CR

Implement service changes 2/16

Ops Plan

Govt & CR/Ops 

Plan

Develop a comprehensive 

community outreach process to 

introduce the vision for BBB 

fixed-route service interfacing 

with the Expo Light Rail line to 

the community

Develop Expo service planning 

outreach program & communication 

plan

Analyze, revise and update plan 

to reflect community input and 

present to Council

7/14

Publish public info 100% complete

All Council decisions impacting BBB service and fares promoted 

through BBB Alerts, BBB website, press releases, media articles, 

Transit Mall signage, onboard signage and take-one cards.

100% complete

Five public meetings held for Expo planning process in Q3, and 

new survey and planning game posted on line.  Also, web page 

is up and communicating progress on the planning process. 

Second round of Expo community & stakeholders meetings to 

take place July 20-22, 2014. Second Expo service integration 

survey will be posted online 07/03/14. Focus group with MCOs 

held 06/25/14.

7/16/2014 7



DEPARTMENT: BIG BLUE BUS

QUARTER: FY13-14 Fourth Quarter/Year End

Objectives Action Items

Target 

Completion 

Date

Collaborating 

Dept

Div Respon-

sible
Service Benchmarks Qtr Measure

Comparison 

with Q4 

FY12-13

Comments

STATUSGOALS 

WORK PLAN FY2013-14

GOAL: ENSURE THAT THE BBB SYSTEM IS SAFE FOR CUSTOMERS AND EMPLOYEES

Quarterly safety meetings, use 

monitor in Driver Ready Room to 

post safety messages, alerts to 

hazards, safety tip of the day

Electronic message boards in MCO Ready Room are in full 

utilization. Paper bulletins are at a minimum. Boards are also 

used to actively display current detours.  Safety information 

being included in messages.

Post-accident retraining

New accident grading standards were implemented during the 

2nd quarter of fiscal year with the hiring of BBB's new safety and 

training manager.  All MCOs with preventable accidents now 

receive timely accident specific retraining. Process for retraining 

probationary employees with preventable accidents has been 

streamlined in order to address issues as soon as possible in 

order to prevent subsequent accidents.

Safety Awards

Senior MCO's with high skill level  to 

be mentors of safe driving

Implement Safety Awareness 

Workshops (SAW) to enhance 

employee defensive driving skill 

level

Develop employee survey for 

perception of heath & safety

Increased 

1.16 over Q4 

FY12-13 - 

1.91

Reduce total vehicle accident 

rate and preventable accident 

rate

Quarterly Safety meetings with all MCOs held in June and will 

continue throughout the year.  Safety staff now attend 

Supervisors' meeting.   Updated training videos purchased and 

implemented into safety programs.  Sample transit industry 

safety award and recognition programs are being researched.

 Risk 

Management
Safety & Training6/14

Preventable accidents/Miles:  

<2/100,000

Total accidents/Miles: 

<8/100,000

9.42 Through 5-31-14 - 

pending June data

3.07 Through 5-31-14 

Pending June data.

Increased 

1.25 over Q4 

FY12-13 - 

8.17

7/16/2014 8



DEPARTMENT: BIG BLUE BUS

QUARTER: FY13-14 Fourth Quarter/Year End

Objectives Action Items

Target 

Completion 

Date

Collaborating 

Dept

Div Respon-

sible
Service Benchmarks Qtr Measure

Comparison 

with Q4 

FY12-13

Comments

STATUSGOALS 

WORK PLAN FY2013-14

GOAL: ENSURE THAT THE BBB SYSTEM IS SAFE FOR CUSTOMERS AND EMPLOYEES

Distribute and review results
Risk 

Management
Safety & Training

Hazards corrected within 60 

days of initial report
25% complete 75%

Hazard/Near Miss employee reporting program drafted.  

Program will provide employees a tool for reporting hazards they 

observe with follow-up information provided to reporting 

employee.  Completion and implementation of the program 

estimated for August 2014.

Conduct quarterly safety inspection Risk Mgmt
Safety & 

Training/Maint

Quarterly record of actions 

taken submitted to Dept Head 

within 10 days

75% complete 100%

Facilities safety inspection checklist created.  Pilot maintenance 

facilitates inspection conducted on 1/23/14.  Findings were 

shared with maintenance management and follow-up issues are 

being monitored.  Next inspection scheduled for July.  Adhoc 

safety checks done regularly by BBB Safety, CoSM Safety and 

BBB Maintenance Staff.  Hazards forwarded to proper area for 

resolution.

Work with Risk Mgmt to identify 

processes/procedures that may 

contribute to injuries

Retrain staff on ergonomic ways of 

performing tasks

Recertify training coordinators for 

DMV license testing
10/13 Safety & Training

DMV testing onsite for new 

students  
100% complete 100%

All MCO Trainees and Maint. Personnel who require CDLs are 

trained and tested in-house/onsite.

Expand use of Trapeze  to track all 

training (safety, post-accident 

retraining, SAW, etc.)

6/14 Safety & Training Improved tracking 50% complete 75%

Trapeze database is being used to track all MCO accidents and 

incidents as of January 1, 2014.  Inclusion of MCO training 

records pending.  "Skills" section of Trapeze activated, further 

functionality pending activation.

Ergonomic training provided to all MCOs at June Safety 

Meetings and new hire ergonomic training continues.  CoSM 

Safety, BBB Safety and Maintenance staff working together to 

identify and address hazards.  Vehicle servicing task rotation 

modified to reduce injuries and faulty equipment being 

addressed to reduce possible injuries.  Heat illness training for 

new hire operators implemented and will be included in next 

scheduled MCO and Maintenance Safety Meetings. 

Enhance  MCO Training 

Program

Correct all safety hazards 

identified by Health and Safety 

Survey and Quarterly Safety 

Inspection).

-29% change 

from FY 12-

13 Q4

Reduce total lost work days due 

to work related injuries
Risk Mgmt Ops & Maint

8% reduction total lost work 

days due to work related 

injuries

Total lost days due to 

work-related injury in Q4 

2013-14 = 573

8/14

7/16/2014 9



DEPARTMENT:

QUARTER:

Percent 

Complete

Comment 

* 1 Recruit and train 8.73 FTE staff for Pico Branch Library by 

projected soft opening in late April 2014

1/31/2014 HR, ISD 100% CF: 1.0 Branch Manager, 1.5 Librarian 

Is, 2.0 Library Assistant II, (4.5 FTE 

bilingual in English/Spanish), 7 Library 

Pages, 3 Student Workers hired and 

trained.

DZB: ISD Computer Specialist II 

interviews completed; candidate 

awaiting security clearance.  

* 2 Complete acquisition of 80% of Pico Branch's opening 

day collection by December 2013

12/31/2013 100% DZB: The goal of ordering 80% of Pico's 

ODC by 12/31/13 has been achieved.  

As of 1/7/14, 91% of Pico Branch ODC 

orders have been placed, with 

additional orders continuing to be 

placed. 

* 3 Reallocate 14/15 materials budgets in June 2014 based 

on 24 months of Collection HQ data

6/30/2014 90% WR:  CollectionHQ data for FY 13/14s 

were not fully available until July 2014.  

Staff are using this data to help guide 

the allocation of the 14/15 materials 

funds. The allocation process will be 

complete in July 2014.

WORKPLAN FY 2013-15

Library

2013/14 4th Quarter, April-June 2014

Target 

Completion 

Date

Collaborating 

Department(s)

OBJECTIVES

In
cl

u
d

e
d

 in
 B

u
d

ge
t?

Status

GOAL: Provide knowledgeable staff and relevant materials that meet the community's need for information, education and recreation.

8/27/2014 1



Percent 

Complete

Comment 

Target 

Completion 

Date

Collaborating 

Department(s)

In
cl

u
d

e
d

 in
 B

u
d

ge
t?

Status

* 1 Maintain 90% user satisfaction with overall  Library 

Service by polling patrons in Spring 2014 and Spring 2015

6/30/2014 100% NA: Received 94% user satisfaction on 

overall Library service.

* 2 Maintain 90% positive user ranking that Library materials 

meet their needs by polling patrons in Spring 2014 and 

Spring 2015

6/30/2014 100% NA: Received 90% user satisfaction 

with Library materials meeting 

customers needs.

3 15,000 New Patron Registrations annually 7/15/2014 100% NA: 9,746

4 1,250,000 visitors annually 7/15/2014 100% NA: 1,265,286,

* 5 40,000 Items Added to Collection annually 7/15/2014 100% NA: 55,643 (includes 22,993 items for 

Pico)

* 6 2,400,000 Materials used annually 7/15/2014 100% NA: 2,068,489

* 1 Construction completion of Pico Branch Library projected 

for December 2013; create and submit initial punch list 

within 60 days of issuance of  occupany permit

4/24/2014 Public Works 100% CF: Building completed. Soft opening 

4/24/14.   Grand Opening Celebration 

was 6/28/14. 

* 2 Renovate Fairview Branch Library by June 2015 6/30/2015 Public Works 25% CF: Project delayed. Job Walk 

scheduled Fall 2014.  Temporary 

closure slated for December 2014 to 

June 2015.  

* 3 Identify and (if available) implement an online patron 

payment solution that uses TransFirst as the merchant 

processor and performs real-tiome updates to the Polaris 

integrated Library System by November 2013

1/31/2014 Finance 100% DZB:   SmartPAY solution from 

Comprise Technologies launched on 

1/16/14. 

BENCHMARKS

GOAL:  Manage and maintain facilities, systems and equipment that allow users to access, use and share ideas
OBJECTIVES

8/27/2014 2



Percent 

Complete

Comment 

Target 

Completion 

Date

Collaborating 

Department(s)

In
cl

u
d

e
d

 in
 B

u
d

ge
t?

Status

* 4 By January 2014, complete an analysis of materials intake 

patterns and usage of space in the Main Library's 

Circulation workroom in preparation for the planning of 

an automated materials handling system

6/30/2014 100% Completion goal changing to June 2014 

due to Q1-Q2 deployment of Librarian 

III for Circulation to Fairview to 

manage branch on interim basis.  

Analysis completed June 2014.

* 1 12,000 Meeting and Study Room use annually 7/15/2014 100% NA: 15,279

* 2 205,000 Library Wifi and Public Access Computer 

sessions annually 

7/15/2014 ISD 100% NA: 284,916

* 1 Participate in three community events by June 2014 that 

would promote Share Santa Monica as a way to 

showcase the community's history

6/30/2014 100% WR  Three events took place during 

the first half of 2014.

* 2 Increase attendance in FY 2014 and 2015 at Library 

programs that feature the community's interests in 

youth, lifelong learning, active living, sustainability 

7/15/2014 100% SA: Objective of increasing program 

attendance in 2013/14 not met due in 

part to delay in Pico Branch opening 

from fall 2013 to spring 2014.

* 1 By 2013/14 year end, increase by 50% community 

postings to Share Santa Monica

7/15/2014 100% WR - Community postings doubled 

during this period.

* 2 15% increase in program count and attendance for 

2013/14 compared to 2011/12; 5% increase in program 

count and attendance for 2014/15 compared to 2013/14

7/15/2014 100% SA: Program count has declined by 

6.2% and attendance has declined by 

5.88% in 2013/14 compared with 

2011/12.

OBJECTIVES

BENCHMARKS

GOAL: Develop revenue sources to offset costs of service to non-residents

BENCHMARKS

GOAL: Engage the community with services and programs that inform, inspire and enhance Library resources

8/27/2014 3



Percent 

Complete

Comment 

Target 

Completion 

Date

Collaborating 

Department(s)
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* 1 Promote the purchase of non-resident cards using 

publicity, social media and the Library website, and 

expiring all current non-resident cards during FY 2013/14

6/30/2014 100% CF: Smartest Card advertising 

campaign in Q1 did not increase 

resident Library card registrations.  

Continuing to use social media.

* 2 Enact a system to charge for public computer usage by 

those without Santa Monica Library cards by December 

2013

12/31/2013 100% DZB: Completed and implemented on 

12/17/13.

* 1 15,000 non-resident cards sold annually 7/15/2014 100% CF: 6067 NR cards sold in FY 2013/14  

with $151,670 in revenue.

* 2 30,000 public computer usage sessions sold annually. 

(Implementation planned to begin in December 2013 

with goal reduced to 15,000 sessions for FY 2013/14.)

7/15/2014 100% CF: 6,405 sessions sold since sale 

began on 12/17/13  with $12,810 in 

revenue.

* 1 Assign Department liaisons to the Wellbeing Project as 

requested by September 30, 2014

9/30/2014 CCS, CMO 100% DZB: Diane Bednarski appointed to the  

Wellbeing Project planning team and 

also serving as departmental liaison.

* 2 Cross-promote goals, objectives and messages related to 

The Wellbeing Project to ensure broad awareness and 

participation in the project among the general public, 

community stakeholders, and City staff by June 30, 2015

6/30/2015 CCS, CMO 5% DZB: Project engagement phase not 

yet started.  Some information shared 

with Library Management Team.

* 3 Participate in co-design process to develop pilot uses of 

Index findings by June 30, 2015

6/30/2015 CCS, CMO 0% DZB: Index still under development; 

data not yet gathered or analyzed.

BENCHMARKS

BENCHMARKS

GOAL:  Engage in development of the Local Wellbeing Index and strategies for use
OBJECTIVES

8/27/2014 4



DEPARTMENT:

QUARTER:

Percent 

Complete

Comment 

* 1 Conduct multiple EOC trainings and minimum two exercises 

.  Maintain NIMS compliance for required City staff.

6.30.15 All 100% FY 13-14 Complete.

* 2 Implement annual emergency preparedness training for 

City staff.  Incorporate an Emergency 

Preparedness/Workplace Violence class into the Santa 

Monica Institute curriculum.

6.30.15 All 100% FY 13-14 Complete.

* 3 Update Local Hazard Mitigation Plan. 6.30.14 All 100% Complete.

* 4 Continue to enhance emergency supply caches and storage 

capabilities.

6.30.15 PD, FD, PW, HED 100% FY 13-14 Complete. Partnered with "Meals 

on Wheels" organization to store emergency 

AFN Supplies @ 2800 Wilshire cache.

* 5 Identify and pursue external funding sources to enhance 

City's disaster resiliency.

6.30.15 All 100% FY 13-14 Complete.

* 6 Enhance employee emergency notification and recall 

capabilities with the City’s mass notification system.   

6.30.15 All 100% FY 13-14 Complete.

* 1 Expand EOC personnel to provide depth of staff by 

providing ongoing training in basic EOC operations and 

WebEOC application, and continue to enhance skills of 

current EOC personnel.

6.30.15 All FY 13-14 Complete. Doubled number of City 

Staff trained in EOC operations. Assisted in 

the creation of a DOC for Public Works.

* 1 Ensure that designated City staff maintain NIMS 

compliance.

6.30.15 PD, FD, PW FY 13-14 Complete.

* 2 Increase number of City staff trained in emergency 

preparedness through Santa Monica Institute curriculum 

and Department/Division specific trainings.

6.30.15 All Complete.

In
cl

u
d

e
d

 in
 B

u
d

ge
t? Status

GOAL: Foster a disaster resilient workforce capable of mitigating, preparing for, responding to and recovering from disasters,

 emergencies or large scale planned events.

OBJECTIVES

BENCHMARKS

WORKPLAN FY 2013-15

CMO - Office of Emergency Management

4th Quarter FY 13-14

Target 

Completion 

Date

Collaborating 

Department(s)

7/7/2014 1



Percent 

Complete

Comment 
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t? StatusTarget 

Completion 

Date

Collaborating 

Department(s)

* 3 Obtain Council approval of Local Hazard Mitigation Plan 

and submittal of Plan to State of California and FEMA.

6.1.14 All Complete.

* 2 Develop and disseminate an employee safety reference 

guide for all City Staff.

12.1.13 All Complete. 2700 Reference Guides 

distributed during 4thQ FY 13-14.

* 5 Pursue homeland security grants, private foundations 

grants, and other sources.

6.30.15 All FY 13-14 Complete. Secured $200K Grant to 

purchase Solar Powered Emergency Lighting 

Trailers.

* 6 Release RFP and select vendor for mass notification 

system.  Implement training program for city staff based on 

outcome of vendor selection.  Update employee contact 

information.

1.1.14 All Complete. 

* 1 Conduct 3 Community Emergency Response Team (CERT) 

classes annually utilizing both City Staff and citizen 

instructors.  Utilize trained CERT members in exercises, 

trainings, incidents, and events as needed.

6.30.15 CMO, CCS, PD, 

FD

100% FY 13-14 Complete. Graduated CERT Class #7 

in May/June.  CERT Members served as 

volunteers at Santa Monica Festival and as 

CERT Instructors during CERT Class #7.

* 2 Increase community opt-in component of mass notification 

system.

6.30.15 All 100% FY 13-14 Complete. Created Community 

Mass Notification Partnerships with 

SMMUSD and SMC.

* 3 Increase the number of City/Community MOU agreements 

with local businesses and organizations to streamline the 

procurement of goods and services following a disaster. 

6.30.15 CMO, CAO, FIN, 

HED

50% Working with Santa Monica Chamber of 

Commerce to focus on hotel MOUs. Planning 

meeting scheduled in May. 

* 4 Hold emergency preparedness presentations for resident 

and business organizations.

6.30.15 All 100% FY 13-14 Complete. Presentations to 

businesses, schools, residents. 

* 1 Develop a HAM radio communications group as part of the 

CERT deployments teams. Organize CERT Team members 

and develop a CERT response plan.  Develop citizen 

instructor cadre to compliment paid City staff. 

6.30.15 CMO Complete.

* 2 Increase community “opt-in” by 3%. 6.30.15 CMO Complete. (Community Mass Notification 

Partnerships increased number of persons 

able to be notified by approx. 10,000 

households.)

GOAL: Strengthen Community resiliency through enhancement of Community's ability to prepare for, respond to and recover from 

disasters and emergencies.
OBJECTIVES

BENCHMARKS

7/7/2014 2
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Complete

Comment 
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Completion 

Date

Collaborating 

Department(s)

* 3  Ensure a total of 40 agreements are in place by June 2015. 6.30.15 CMO, CAO, FIN, 

HED

50% 10 Confirmed Agreements and 10 pending 

completion. On pace to meet FY 2014-15 

target date.

* 4 Hold at least 12 emergency preparedness presentations for 

resident and business organizations annually and as 

needed in both FY 13-14 and FY 14-15.

6.30.15 All FY 13-14 Complete. Conducted 10 outreach 

presentations 20 approx. 200 attendees 

during 4thQ FY 13-14.

1 Launch Joint Public Safety Communications Center. 11.1.14 CMO, ISD, PD, 

FD, HR

50% OEM will begin funding dispatch operations 

as of July 1st (FY 14-15). Co-location is 

postponed, pending recruitment and 

selection of an administrator and acting 

supervisory team. Consolidation work 

continues to progress.

1 Hire Communications Administrator by February 2014. 11.1.14 CMO, ISD, PD, 

FD, HR

30% First Recruitment process unsuccessful. 

Working with HR to evaluate MQ's and to 

develop new recruitment and selection plan.

1 Develop policies and procedures for Public Safety 

Communications Center.

11.1.14 CMO, ISD, PD, 

FD, HR

40% Blending of Manuals completed in rough 

draft form. Requires review by Subject 

matter expert (Consultant)

1 Train Communications Center personnel. 6.30.15 CMO, ISD, PD, 

FD, HR

10% CLETS Training and Creation of Training Time 

Line in progress. To Be completed: Combined 

Call Taking, Cross Training of FD & PD 

Communications Operators.

1 Identify and implement facility modifications. 6.30.14 CMO, ISD, PD, 

FD, HR

Complete.

1 Develop and implement Executive Advisory Committee. 6.30.14 CMO, ISD, PD, 

FD, HR

Complete.

1 Identify and develop budget requirements for new 

combined dispatch.

6.30.14 CMO, ISD, PD, 

FD, HR

Complete.

GOAL: Facilitate transition of Police and Fire dispatch into a Public Safety Communications Center.

OBJECTIVES

BENCHMARKS

7/7/2014 3



DEPARTMENT:

QUARTER:

Percent 

Complete
Comment 

Provide community input on Pier priorities and future 12/1/2013 On-going Web site/Community and PB Mtgs

Provide working themes for Enhancement planing and guidelines7/1/2012 Done MIG and Pier Board Sessions

Secure Consultants 9/30/2012 Done MIG work complete

Visioning  Session with Pier Board 6/30/2012 Done Done

Visioning  Sessions with the community 11/30/2012 Done Done

Vision Statement and Guiding Principles 5/1/2013 Done Presented to CC June 25, 2013

Community Group/Org Meetings 6/1/2013 Done Done

Develop plan for Pier uses and their layout 10/31/2014 Eng, HED In progress  working w City Staff

Develop plan for access and circulation 12/1/2014 Eng, PCD In progress  working w City Staff

Develop program for Pier interaction with adjacent areas 10/1/2014 PW,PCD,CCS In progress   working w City Staff

Develop program/plan for Pier maintenance and services 4/1/2014 Public Works Done  Done internally staff level

Access analysis w City staff 10/31/2014 PW, HED, PCD In progress

Economic analysis  with HED 10/30/2014 HED In progress

Wayfinding study and plan 10/1/2014 PW, PCD Participate in Downtown Project panel

Co-ordinate with adjacent projects such Esplande and beach 6/30/2015 PW,PCD,CCS On-going

WORKPLAN FY 2013-14

CMO/Office of Pier Management

FY 13-14 qtr 4: Summer 2014

Target 

Completion 

Date

Collaborating 

Department(s)

GOAL: Enhancement Planning for the Pier
OBJECTIVES

BENCHMARKS

OBJECTIVES

BENCHMARKS
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Status

GOAL: Visioning Process for the Pier

1



Percent 

Complete
Comment 

Target 

Completion 

Date

Collaborating 

Department(s)
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Status

East end modifications (eg Aquarium) w Bridge replacement 6/30/2014 PW In Progress

Establish perimeters for sponsorship types and activities 3/1/2014 Revised Reported out by Pier Board

Perimeters for sponsorship recruitment and commitments  4/1/2014 Revised Reported out by Pier Board

Draft sponsorship guidelines recommended by Pier Board 4/15/2014 Revised Reported out by Pier Board

Approval of sponsorship guidelines by City Council 6/30/2014 In progress  Under Study by staff

Establish marketing perimeters: types, activities and displays 3/1/2014 CA, HED Reported out by Pier Board

Establish administrative marketing policies 4/1/2014 CA, HED Reported out by Pier Board

Draft marketing guidelines recommended by the Pier Board 4/15/2014 Revised Reported out by Pier Board

Approval of marketing guidelines by City Council 6/30/2014 In progress Under study by staff

Establish event perimeters and opportunities 3/15/2014 CCS, CA,PD,FD Revised Reported out by Pier Board

Establish administrative event policies 3/15/2014 CCS,CA,PD,FD Revised Reported out by Pier Board

Draft event guidelines recommended by Pier Board 3/15/2013 Revised Reported out by Pier Board

Approval of event guidelines by City Council 6/30/2014 Revised Under study by staff

Establish Leasing perimeters and priorities 12/30/2013 HED 100% Done

Establish Leasing administrative policies 12/30/2013 HED 100% Done

OBJECTIVES

BENCHMARKS

BENCHMARKS

OBJECTIVES

BENCHMARKS

GOAL: Pier Marketing Guidelines

GOAL: Pier Sponsorship Guidelines

GOAL: Pier Leasing Guidelines

OBJECTIVES

BENCHMARKS

GOAL: Pier Events Guidelines
OBJECTIVES

2



Percent 

Complete
Comment 

Target 

Completion 

Date

Collaborating 

Department(s)
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Status

Draft leasing guidelines recommended by Pier Board 2/30/2014 Revised Done

Approval of leasing guidelines by City Council 5/30/2014 Revised Done 4/11/14

Efficient coordination of city actions and activities at the Pieron-going PW,PD,CCS, Fire In effect Coordination in effect

Enhance communications with City and community agencies on-going In effect Coordination in effect

Establish OPM as the one stop public information point 7/1/2012 ISD Done On going

Office of Pier Management Web Site operating 5/1/2012 ISD Done

Regular scheduled meetings with other City agencies 4/15/2012 On  going In place

Regular community meetings 9/30/2012 0n going PB and community mtgs 

Regular communications/mtgs with tenants and SMPLA 7/1/2012 On going

Establish and coordinate Code Enforcement on Pier 3/1/2014 PCD, PD In effect Code Enforcement moved in

Provide safe and clean environment for Pier visitors 0n-going PW In effect Regular walks/inspections in place

Maintain a regular program of inspections/contract reviews 0n-going PW In effect Regular walks/inspections in place

Monitor maintenance and custodial operations 0n-going PW In effect Working closely with Public Workse

Provide staff/support for  Pier Board and Study groups 3/30/2012 PC In effect Currently City Laison to Pier Corp

Coordinate Pier Visioning and  Planning Process 6/30/2015 PC, PW On  going Pier Vision and Guiding Prin. Done

Oversee Services Agreement to ensure fullfillment of terms 6/30/2015 PC, CA On going

Selection of Pier Administrator 15-May-12 Done

Supervise the corporation reporting requirements on-going On going Oversight in effect

Reducing the needed size of the City grant to the Board 6/30/2013 Done FY 2013-15 budget 5% down

GOAL: On-going High Level Maintenance and Custodial Services
OBJECTIVES

GOAL: Strong Corporation Board Support and Program Leadership
OBJECTIVES

BENCHMARKS

GOAL: OPM Coordination of City Activities and Public Contact Point
OBJECTIVES

BENCHMARKS

3
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Comment 

Target 

Completion 

Date

Collaborating 

Department(s)
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Status

Provide coordination between Corporation staff and City 4/1/2012 In effect on going

Review with Corporation staff all event activity 4/1/2012 In effect on going

Improved TCS and similar events layout/ops plan 2/1/2014 PD,Fire, CCS, PC ImplemenationImplementing/evaulating

Coordinate with Board staff City Film new film/event procedures6/1/12 PW Done In place

Enhanced program of public events 10/1/2013 Reevaluate

25% plus expansion accomplished- 

need for scaling

Sustainable TDS summer series (2013 complete) 3/1/2014 Done Revised layout and procedures in place

Approve RFP for 2013 TCS Producer Services 9/1/2012 Done

Phase IV Pier Renewal Structural Improvements 5/1/2014 PW Done Working with Eng/ in construction 

Pier Bridge Alternate Ped/Vehicle Arrangement 4/1/2013 PW,PCD Done

West End Emergency Escape System 6/30/2014 PW, PD Done CIP for 2014-16 - Design

New Pier Sprinkler System CIP PW, Fire Done CIP for 2014-16

Pier Bridge Replacement 7/1/2016 PW On scheduleCC approved commencing EIR process

Phase IV Pier Renewal Mitigation Program 6/30/2014 PW Done Completed

New CIP plan/project list for FY 2014-16 3/1/2014 PW Done Done

OBJECTIVES

BENCHMARKS

OBJECTIVES

GOAL: Coordination of Pier Event and Filming Activities

BENCHMARKS

GOAL: Efficient and Effective Implementation of Pier Capital Projects and Programs

4



DEPARTMENT:

QUARTER:

Project Lead Status

Percent 

Complete
Comment 

*

Successfully complete OSE Reorganization, hiring and 

move 11/15/2014 HR, PW 100%

OSE has moved into 1717 4th Street.   

Sustainable Building Advisor and 

Principal Admin Analyst positions are 

filled.
Complete participation in STAR Pilot program for 

sustainability certification 6/30/2014

PW, CCS, PCD, 

HED N/A Participation cancelled.

Achieve Gold Level certification in California Green 

communities program 6/30/2014 100%

Gold Level certification has been 

achieved.

*

Complete Update of Sustainable City Plan Indicators and 

Targets 1/14/2014 CCS 100%

Update was adopted by City Council on 

January 14, 2014

* Publish EZ Guides for Sustainable Purchasing 3/31/2014 Finance 90%

EZ Guides currently being integrated 

into Purchasing AI by Finance staff

Target 

Completion 

Date

Collaborating 

Department(s)
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WORKPLAN FY 2013-15

CMO/OSE

FY 13-14 Q4

GOAL: Advance Cutting Edge Sustainability Practices

OBJECTIVES

7/15/2014 1



Project Lead Status

Percent 

Complete
Comment 

Target 

Completion 

Date

Collaborating 

Department(s)
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* Reduce annual water demand by 42,000,000 gallons 6/30/2014 PW 0%

Water use increased 6.95% for  FY 

13/14, an increase of 800,000 gallons 

per day.  This is likely due to higher 

water demand for landscaping due to 

low rainfall totals.  

*

Participate in the completion of the Water Self-Sufficiency 

Plan 6/30/2014 PW 97%

Sustainable Water Master Plan will go 

to Council on August 12, 2014. Seven 

different scenarios for rate structures 

were developed. Three of the seven will 

be presented for Council consideration. 

*

Track and facilitate achievement of 15x15 Climate Action 

Plan goals 12/31/2015 PW/PCD ongoing

Data was collected from city 

departments during Q4.  Tracking 

system is in use and progress toward 

goals is advancing.

* Complete municipal GHG reduction feasibility analysis 6/30/2014 95%

GHG reduction strategies were 

compiled with the help of several 

departments.  Potential for GHG 

reduction and cost have been analyzed.  

Report is undergoing final review 

before publication later this Summer.

7/15/2014 2
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Comment 
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Completion 

Date

Collaborating 
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*

Establish PACE program to finance installation of solar PV 

systems in Santa Monica 6/30/2014 Finance, CAO 100%

PACE Agreement and Resolution were 

approved by Council on November 12, 

2013.  Program launched on May 23, 

2014.  PACE funded projects are 

currently underway in SM.  OSE is 

conducting a PACE contractor training 

workshop on July 29, 2014.

* Increase solar installations by 500 kW annually 6/30/2014 PW, Finance 115%

574 kW installed in FY 13-14; 112 kW in 

Q1, 119kW in Q2, 125 kW in Q3 and 

218 kW in Q4.

*

Oversee installation of energy efficiency measures in City 

facilities that will reduce electricty use by 750,000 kWh 

annually 6/30/2014

PW and user 

departments 100%

748,747.7 kWh in energy savings 

projects have been installed in FY 

13/14.  The bulk of those savings were 

achieved in the Civic Center Parking 

Structure and Main Library Parking 

Garage LED retrofits, with the 

remainder coming from a pump retrofit 

at the Moss Ave. Pumping Station, 

lighting upgrades at the Ken Edwards 

Center, and LED streetlights at certain 

intersections.  The projects completed 

this year result in $120,240 savings 

annually.

7/15/2014 3
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Complete
Comment 
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Completion 

Date

Collaborating 
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*

Oversee development of Electric Vehicle charger policies 

for city facilities, public spaces and private developments ongoing

PCD/Rent 

Control/     

CAO/PW

RFP for 24 new EV chargers was 

released in late June.   Design for the 

project to install 8 chargers at the SM 

Main Library is completed and pending 

bid.  Language requiring EV charger 

infrastructure has been drafted for 

inclusion in the zoning ordinance 

update and for development 

agreements. 

Oversee effective transition of HHW collection program to 

Public Works department 6/30/2014 PW 100%

 PW took over operation of the HHW 

facility at the City Yards in October 

2013 as well as oversight of the Home 

Collection Program and Used Oil 

program.  Home collection program 

participation is positive.

Expand community drop-off opportunities for low-toxic 

HHW collection (batteries, paint, pharmaceuticals, CFLs, 

sharps, electronics) 6/30/2014 PD 90%

OSE is working with PD to launch 

pharmaceutical collection program.  

The first kiosk is planned for installation 

Summer 2014 at the PSF. PD is working 

to finalize installation.

Integrate infrastructure improvements into Development 

Agreements that further the City's environmental goals ongoing PCD

OSE has worked closely with Planning 

and Building and Safety staff to develop 

standard minimum environmental 

requirements for development 

agreements

BENCHMARKS

7/15/2014 4
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*

Complete 250 installations of water efficiency projects 

annually 6/30/2014 PW/PCD/CCS 116%

289 installations completed in FY 13/14 

saving 3.7 million gallons annually. (45 

installations in Q4) 

*

Harvest 30,000,000 gallons non-potable water (rainwater 

and SMURRF) for use/reuse annually 6/30/2014 PW 67%

Over 20 million total gallons harvested 

in FY 13/14.  (5.75 million gallons 

harvested during Q4).  Harvest lower 

than expected due to low rainfall.

* Complete 90 installations of stormwater BMPs citywide 6/30/2014 PW 91%

82 BMPs installed in FY 13/14. (21 

BMPs installed during Q4)

*

Certify 15 new businesses as part of the Green Business 

Certification program 6/30/2014 100+%

23 businesses certified in FY 13/14. 11 

new businesses were certified and 12 

business were recertified.

*

Sustainable Works programs: Enroll 150 residents, 300 

students and 20 businesses annually in Sustainable Works 

environmental education programs annually 6/30/2014 100+%

In FY 13/14 186 people completed the 

residential program, 785 students 

completed the student program and 20 

businesses completed the business 

greening program.

Certify 2 City offices as part of the SAT Green Office 

Certification program 6/30/2014 75%

The Airport Administration office was 

certified in October 2013 as the first 

office in the city to receive certification.  

Currently working with Public 

Landscape, Annenberg, ISD, City TV, 

and Rent Control to certify a second 

office.

* Distribute 5000 reusable bags annually 6/30/2014 100%
5,804 reusable bags have been 

distributed (3706 during Q4)

7/15/2014 5
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Target 
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*

2400 Participants in HHW Door-to-Door Collection 

Program annually (note - this program is now overseen by 

PW department) 6/30/2014

1,513 participants through 1/31/14.  No 

update provided by PW since transition.

*

Management and required staff will attend 80% of all 

emergency preparedness training, meetings and exercises ongoing on track

*

Update Employee data quarterly for implementation into 

the Alert Santa Monica system quarterly Q4 updates complete

*

Ensure that all OSE employees meet NIMS training 

requirements ongoing on track

Assist OEM in developing Local Energy Assurance Plan 6/30/2014 70%

State funding for development of this 

plan was discontinued.  OSE is in the 

process of identifying alternate funding 

sources.  OSE is currently working with 

OEM on the purchase of solar 

emergency generators and lighting for 

disaster response.

*

Advise on project administration, including team, 

workplan, public awareness efforts, and application of 

index findings 
FY 15-16

OSE staff have regularly participated in 

Wellbeing Team meetings to address 

these objectives

In
cl
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d
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GOAL: Support successful implementation of The Wellbeing Project through development of the Local Wellbeing Index and strategies for its use

OBJECTIVES

GOAL: Strengthen the Department's ability to respond and recover from an emergency or disaster
OBJECTIVES

7/15/2014 6
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Completion 

Date

Collaborating 
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*

Assist with development of the Local Wellbeing Index, 

including identification of specific indicators, data 

management strategies, and ongoing maintenance plan FY 15-16

OSE staff continue to be closely 

involved with all aspects of the 

development of the index

*

Cross-promote goals, objectives and messages related to 

The Wellbeing Project to ensure broad awareness of and 

participation in the project among the general public, 

community stakeholders, and City staff FY 14-15 Q4 Ongoing

7/15/2014 7



DEPARTMENT:

QUARTER:

Percent 

Complete
Comment 

* 1 Create a draft Housing Element as required for the 2013-

2021 planning period.

12/30/2013 HED, CAO, CCA 100% Housing Element approved by Council on 

December 10, 2013. Final sent to HCD. 

* 2 Adopt the revised Zoning Ordinance. 3/31/2015 CAO, HED, CCS 90% Planning Commission hearings on-going but 

behind schedule with completion of first draft 

review anticipated in Summer, 2014. Redline 

draft anticipated to be released in September, 

followed by a Town Hall meeting.  The 

Planning Commission will begin hearings to 

review the Redline draft in late September, 

which will continue through fall, 2014.  Council 

Study sessions anticipated for winter 2015, 

with ordinance adoption in winter/spring 

2015.

WORKPLAN FY 2013-15
Planning and Community Development

4th Quarter FY 2013-15, April - June 2014 

Target 

Completion 

Date
Collaborating 

Department(s)
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Status

GOAL:  Implement the LUCE to enhance the character of Santa Monica, conserve neighborhoods, enhance public facilities and expand 

mobility options.

OBJECTIVES

1



Percent 

Complete
Comment 

Target 

Completion 

Date
Collaborating 

Department(s)

In
cl

u
d

e
d

 in
 B

u
d

ge
t?

Status

* 3 Complete the Downtown Specific Plan. 6/30/2015 HED, CAO, BBB, 

CCS, FIN

65% Administrative Draft Program EIR drafted this 

quarter along with initial outreach program for 

Draft DSP to Boards & Commissions.  In prior 

quarter, Draft DSP published February 2014, 

following Council and Planning Commission 

discussions on CEQA parameters July and 

August, and draft Framework released 

September 2013. Planning Commission 

discussions will begin following consideration 

of Zoning Ordinance recommendations which 

is delaying overall schedule to June 2015.  

Additional delay to Sept-Dec 2015 to prepare 

one-way circulation analyses prior to 

circulation of Draft Program EIR. 

2



Percent 

Complete
Comment 

Target 

Completion 

Date
Collaborating 

Department(s)

In
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d
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d
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Status

* 4 Implement first phase of the Bergamot Area Plan with 

projects such as the shared parking strategy, TMA 

formation, Pennsylvania 2-way, and Bike Plan 

infrastructure. 

6/30/2015 FIN, PW 10% Final Bergamot Area Plan and CEQA 

consistency document approved by Council on 

Sept 10, 2013.  Development Agreement with 

Hines (Papermate site) approved and 

rescinded, affecting timing of area 

implementation.  Met with representatives of 

several properties in Plan area about 

consistency with Plan requirements; including 

construction of sidewalks along SMC AET 

campus and Pennsylvania signal.  Provided 

PCD support to consideration of Bergamot Art 

Center proposals and outreach.  Applied for 

and received funding for Pennsylvania 2-way 

in FY14-15 CIP budget, other first phase 

Bergamot applications unfunded and will delay 

implementation. Held 4 TMA formation 

outreach meetings (175 attending) resulting in 

8 new vanpools and 35 participants in Bike to 

Work subsidy, and numerous participants in 

green commute program. Completed design of 

bike facilities for inclusion in FY14-15 paving 

contract: Stewart Street, Exposition, and 26th 

Street. 
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Complete
Comment 

Target 

Completion 

Date
Collaborating 
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d
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Status

* 5 Create a strategic plan for a new neighborhood surrounding 

Memorial Park funded by a State of California Proposition 

84 grant.  

12/31/2015 HED, CAO, BBB, 

CCS, FIN

45% Creating draft plan for public review in Fall 

2014. Held second community workshop 

January 16, 2014 followed by all-day 

interdepartmental charrette to develop plan 

framework. Youth workshop held in February 

with PAL, Crest Enrichment, and Virginia 

Avenue Park; stakeholder meetings with the 

SMC Transportation Task Force, VAP Parent 

Leadership Group,  Little League, the Fire 

Department and local property owners. 

Applied for and received award for LEED ND 

technical assistance from Global Green. 

Requested and received Council approval of 

EIR contract in June 2014, following RFP 

process. In prior quarter, interviewed 40+ area 

stakeholders, held an all-day kick-off meeting 

with City departments, began existing 

conditions survey, completed two rounds of 

parking counts, launched a project website, 

and initiated an ongoing outreach program. 

Initial outreach efforts include the project’s 

first community workshop on October 14, 

2013 and over a dozen small group 

presentations - PNA, Virginia Avenue Park 

stakeholders, Rec and Parks Commission, Field 

Sports Advisory Council, Task Force on the 

Environment, Landmarks, etc.
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Date
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* 6 Complete first LUCE monitoring cycle, including preparation 

of monitoring criteria, establishing baselines and creating a 

streamlined process coordinated with the Sustainable City 

Plan monitoring.  

4/30/2015 OSE, CCS 15% Completed initial evaluation of transportation 

count data (vehicle, bike, pedestrian), and 

creating inventory of baseline data. 

Coordinating with Wellbeing Project data 

collection and reporting. In prior quarters, 

collected citywide 2013 vehicle, bicycle and 

pedestrian counts for weekend and weekdays, 

verified counts, and initiated TDFM update 

and validation process.  Project delayed due to 

staffing availability shortage while other 

project expedited.  Remaining steps pending 

staffing availability.  
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Status

* 7 Complete conceptual planning for Michigan Avenue 

Neighborhood Greenway.

6/30/2014 PW, PD, FD 100% MANGo concept plan approved by Council on 

February 11, 2014, final concept plan and 

comprehensive report prepared and 

published.  Held supplemental workshop on 

January 7.  Submitted final grant close-out 

documentation. Held MANGo Pop-Up 

workshop attended by over 400 residents 

Sept. 2013.   Follow-up workshop held 

December 4, 2013.  Outreach to PNA and 

project neighbors regarding traffic diversion. 

Applied for and received CDBG funding for 

initial project/corridor implementation 

through signage, striping, corridor wayfinding, 

and 4 landscaped traffic circles. 
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Date
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* 1 Complete conceptual planning and outreach for joint 

transit-oriented development of the publicly-owned 

Downtown Station.  

6/30/2015 HED, BBB, PW 2% Project leadership transferred to PCD from 

HED in March 2014, and project funded in July 

2014.  Defined consultant scope with 

interdepartmental team.  In January & 

February provided support to BBB visioning for 

interim use/transfer plaza, and provided 

itemized project work tasks and analysis 

process to CMO and HED to kick off project 

work. Project's delayed start will extend 

completion date.  

* 2 Provide Development Agreement monitoring reports 

annually to Council

1/31/14 & 

1/31/15

50% Receipt of Annual Compliance Reports from 

property owners on-going.  Next Annual report 

to City Council anticipated in January, 2015.

GOAL:  Ensure new development reflects the priorities established by Council and the community benefits identified in the LUCE.  

OBJECTIVES
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* 3 Incorporate transportation improvements in new 

development to reduce the impact of new vehicle trips.

Throughout 

fiscal years 

2013-14 and 

2014-15

BBB On-going Negotiating the inclusion of increased bike 

parking,  transportation-oriented community 

benefits, additional TDM measurements and 

transit supportive measures through DA 

negotiations and plan checks. STP drafted 

revised Zoning Ordinance Parking and Access 

standards, and drafted comprehensive revision 

to the Transportation Demand Management 

Ordinance.

* 4 Adopt a new Building Code 12/30/2013 100% New codes have been adopted.

* 1 Continue outreach to the business community by 

partnering with the Chamber of Commerce and meeting 

directly with the individual Business Improvement Districts 

(BIDs) to address concerns specific to each district. 

On-going HED Presentation of new PCD website to Alliance in 

December, 2013. Link provided between PCD 

website and Santa Monica Alliance website 

determined to be sufficient and Business 

Portal website not needed.

OBJECTIVES

GOAL:  Provide excellent customer service for development review and building plan check and inspections, to ensure coordination, consistency 

and efficiency.
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* 2 Complete Website Business Portal to provide information 

to the business community, including detail on the City's 

Ombudsman Program, Pre-construction meeting process, 

and "How to" instructional videos on the permit process 

and business license process.  

6/30/2015 HED, ISD New PCD website and link to Alliance website 

have satisfied Business Portal need.  Efforts 

now focused on preparing process guides and 

other instructional materials for website.  

These will be prepared following Zoning 

Ordinance adoption in winter/spring 2015.

* 3 Implement the new centralized cashiering system. 7/31/2013 100% Cashier is in place.
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* 1 Complete Lincoln Blvd. conceptual design that enhances 

pedestrian and transit connections, improved pedestrian 

safety, and optimizes the balance of roadway users.  

12/30/2015 PW, BBB 2% Approved consultant contract in June 2014 

following RFP process. Meetings with 

community stakeholders in June/July 2014 as 

part of project initiation.  Project mostly on 

hold 1st Qtr. due to staffing availability, 

extended completion date to reflect delayed 

start.  

* 2 Provide continued support and on-time review of Expo 

plans, and ensure the line's ability to serve the surrounding 

community by its scheduled completion date of June 30, 

2016.

On-going PW On-going On-going.  Working with Expo/SRJV on final 

details of terminus station, Colorado Avenue 

and lighting, completed 100% design review of 

bikepath.  Coordinating with Expo/SRJV on 

major street closures through 2014. 

GOAL:   Support achievement of No Net New PM Peak trips by implementing physical and programmatic improvements that make the most 

efficient modes of transportation - walking, biking, transit and carpooling - more attractive.
OBJECTIVES
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* 3 Deploy a bike share system with over 250 bicycles and 25 

station locations throughout Santa Monica, to improve 

transit station access and link major resident and visitor 

destinations.

Vendor 

contract by 

12/30/14

PW, FIN, CAO, 

CMO

25% RFP prepared and released followed by 

interviews conducted in May 2014, and "Best 

and Final Offers" request in June.  Initiating 

negotiations with top identified vendor.  

Participating in COG and Metro bikeshare 

efforts as directed by Council.  Working with 

Global Green USA on potential sponsorship or 

operations gap funding techniques as 

requested by Council.  Council considered 

feasibility study and operational funding 

September 2013. Collaboration with Metro 

and COG affecting schedule delay. Obtained 

CTC extension of grant funds, obtained E-76 

approval from Caltrans. Working with 

Westside COG and Assembly member Bloom's 

office on coordination.
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* 4 Continue coordination with Public Works staff to ensure 

new infrastructure and capital improvements include 

necessary transportation system enhancements, when 

feasible and within budgetary constraints.  Incorporate 

pedestrian and bicycle enhancements in the next annual 

resurfacing program, and in capital projects such as the Pier 

Bridge, Early Childhood Education Center (ECEC), etc.

On-going PW On-going Implemented priority green lane striping for 

Broadway/Main Street, and defined 

contingency fund priorities. Incorporated 12 

miles of new or upgraded lanes and 22 miles 

of sharrows in FY13-14 repaving contract. 

Advocating for bike and ped friendly design for 

Pier, Incline, and ECEC. Attempting to design 

new bicycle facilities and re-design bicycle 

facilities on existing roadways.  Running into 

challenges with available budgets - PW is 

requesting additional funding.  Preparing Bid 

documents for Samohi Safe Routes to School 

improvements (grant funded) for construction 

to start in Fall 2014. Prepared scopes for CIP 

applications to implement Pedestrian and 

Bicycle Action Plan improvements. Prepared 

$6.7 million in Active Transportation Project 

funding requests submitted May 2014.  

* 5 Continue to refine traffic control and safety device tool kit.  

Test new flashing LED pedestrian warning signs and report 

to the State; install and evaluate grant-funded bike 

intersection treatments and detection.

On-going 

throughout  

FY 2013-14

On-going  Replacing seven (7) in-roadway warning light 

(IRWL) systems with new rectangular rapid 

flashing beacon (RRFB) systems in May 2014. 

Working with Caltrans on release of Bike Tech 

Demo project funding.
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* 6 Monitor on-going construction activities and proactively 

manage traffic impacts.  

On-going 

throughout 

FY 2013-15

On-going Ongoing. Regularly monitor 30-40 different 

construction activities in the public right-of-

way.  It would be helpful to have more support 

from PW inspectors to ensure all work is 

conducted with valid permits and according to 

approved closure plans.  Current focus is on 

Colorado Avenue/4th Street construction 

activities in 2014.

* 7 Install or enhance five miles of bicycle lanes, routes, 

sharrows, or recreational off-street paths to fill gaps in the 

City's bicycle network 

On-going 

throughout 

FY 2013-15

PW On-going See #4 above. Applied for and received Bike 

Friendly Business-Gold award from the League 

of American Bicyclists, and a Regional 

Sustainability Award from SCAG for Bike Action 

Plan adoption & implementation (Bike Santa 

Monica). 

* 8 Install 150 new bike parking spaces annually (racks, corrals, 

center).

On-going 

throughout 

FY 2013-15

PW, CCS On-going Installed 250 bike parking spaces on sidewalks 

and park spaces;  working with SMMUSD on 

school site installations.  FY14-15 CIP request 

for bike parking was unfunded. 

* 9 Complete the Pedestrian Action Plan. 12/30/2014 CMO, PD, PW, 

CCS

65% Developing draft plan for public review in 

September 2014. Completed data analysis 

memos, created summary of crash analysis 

and beginning toolbox definition.  Anticipated 

completion in Dec 2014 due to staffing 

availability and priority on Downtown Specific 

Plan during 1st Quarter. Schedule extended to 

accommodate public workshop and PC review.
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* 10 Provide support and advice on the Colorado Esplanade 

construction drawings, bidding and physical construction.

12/30/2015 PW 50% Completed review of 100% construction 

drawings.  Coordinating with OTO Hotels, 

Macerich and Expo construction.  Working 

with DA project reviews and community 

benefit contributions.  Identified interim 

triangle landscaping given loss of grant funds 

per Council direction.

* 11 Continue to manage parking resource investments 

throughout the City and install new or upgraded revenue 

control systems in all City owned parking structures, the 

Pier and Civic lots by December 31, 2013.

12/31/2013 20% After rejecting the first PARCS bids on 8/27/13,

Council approved the selection of DataPark on

1/14/14. Equipment installation scheduled to

begin May 2014 and will continue through the

summer.  
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*

* 1 Continue to implement, at residents' requests, preferential 

parking in residential areas with attention to changes 

necessary in residential areas around future Exposition 

Light Rail Stations.

On-going FIN, PD On-going Implemented 3 additional blocks of new or 

modified preferential parking. Council study 

session on Preferential Parking Scheduled for 

August 2014. 

* 2 Analyze and identify prioritized actions for updating the 

City's Preferential Parking program.  

9/30/2014 FIN 10% Convened interdepartmental team to identify 

issues and collect data. Began definition of 

policy questions and issues for Council study 

session in July 2014. In prior quarters, 

completed outreach meetings coordinating 

with ZO parking discussion but obtained 

minimum community feedback. Pursuing pilot 

program per Council direction with outreach 

to FOSP and OPA; project delayed by change 

of staff and reorganization. 

*

3 Implement a pilot public car share program. 4/30/2014 5%
Council approved formal rejection and re-issue 

of the RFP.  RFP to be re-issued in July/August 

2014.

GOAL:  Ensure neighborhood quality of life and economic health including the health of small businesses and neighborhood commercial 

districts.
OBJECTIVES
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* 4 Implement the Vacant Property Program. 4/30/2014 CA's office 30% Second review of the proposed program 

scheduled for January 22,2014. city wide 

inventory scheduled for the week of January 

20, 2014.

* 5 Provide Code Enforcement presence seven days a week. 5/1/2014 HR 100% Hiring process completed June 30, 2014

OBJECTIVES

* 1 Consolidate municipal enforcement efforts.  7/31/2013 Public Works 100% Enforcement consolidation is complete.

* 2 Extend regular code enforcement service to the Pier, 

beach, and Palisades Park.
5/1/2014

Pier and Beach 

Management, 

ISD

100%

Code Enforcement satellite office established 

May 15, 2014

*

* 1 Identify all structures that require seismic retrofit, and 

attempt to ascertain level of retrofit, if any, for each 

structure.

6/30/2014 80% In-house identification of structures  is 

complete with final confirmation to be verified 

with structural Consultant.  Consultant 

identification of remaining structures  will 

commence in 1st quarter of FY 2014-15.

GOAL:  Ensure retrofit of all structures requiring seismic retrofit within the City.

OBJECTIVES

GOAL:  Provide monitoring, proactive investigation and enforcement for Municipal, Building and Zoning Code Compliance.  

16



Percent 

Complete
Comment 

Target 

Completion 

Date
Collaborating 

Department(s)

In
cl

u
d

e
d

 in
 B

u
d

ge
t?

Status

* 2 Alert all property owners of buildings , requiring retrofit, 

that the requirement must be met within given timeline.

8/31/2014 0% Currently in process of creating list.  Notices 

should be mailed out in 3rd Quarter of FY 2014-

15.

*

3 Receive proof from identified property owners, via report 

signed by licensed engineer, that identified structures 

either do not require retrofit or have been appropriately 

retrofitted.

On-going 

throughout 

FY 2013-15

0% Once notices are sent out, this process will be 

on-going for several years as structures are 

retrofitted and achieve compliance with City 

retrofit ordinance.
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DEPARTMENT: Police

QUARTER: 4 - April 2014
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Target 

Completion 

Date

Actual 

Completion 

Date

Collaborating 

Department(s)

*

* 1 Reduce Part 1 Crime by 4% compared to CY2013. 12/31/2014 In Progress

Other Law Enf. 

Agencies 50%

Part 1 crime ended at -5.04% YTD based on the daily 

report values; in progress since crime is reported on the 

calendar year and the target completion date is for 

December 31, 2014. 

2

Increase the amount of crime reduction efforts (livability 

operations) in areas identified through crime analysis. Ongoing ongoing

Parole, Probation, 

WCC 100%

HLP officers with assistance from the Crime Reduction 

Team and patrol officers are working daily to address 

homeless related problems and quality of life issues. 

3

Co-locate a LA County Probation Officer and Parole Officer 

within the police facility to address early release prisoners 

by December 2013. 12/1/2013 6/30/2013

SMPD, LA Co. 

Probation, LA Co. 

Parole 100%

The co-location of both the probation and parole 

officers was completed in June of 2013.  SMPD officers 

have worked collaboratively with Probation and Parole 

to conduct compliance checks of individuals on 

probation and PRCS within Santa Monica.  Joint efforts 

have been conducted and follow-up investigations 

involving suspects who are on parole and probation.  

Both co-located agencies have provided training to 

SMPD personnel and shared information for proactive 

policing. 

BENCHMARKS

1 Reduce Part I crime 1% each quarter Quarterly 6/30/2014 100%

Met benchmark by reducing Part 1 crime by 1% for the 

fourth quarter of FY 13/14.

1

The Crime Reduction Team will institute a multi-faceted 

crime prevention/reduction effort utilizing  various 

Sections within the dept. starting July 14, 2013. 9/14/2013 9/14/2013 SMPD 100%

Operational period completed.  The Dept has 

reinstituted the weekly department wide CRIME 

meetings. A Lieutenant is responsible for being the 

lead/coordinator of the crime operation for that 7 day 

period-and reporting back on the results the following 

week.

Status

GOAL: Reduce Crime

OBJECTIVES

WORKPLAN FY 2013-15

to June 2014

8/4/2014 1
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1

All Hands Deployment has been  instituted to enhance the 

human resources available in the field toward our crime 

fighting efforts. These operations are coordinated between 

the CRT lieutenant, CID lieutenant, and ASD lieutenant. Ongoing Ongoing SMPD 100%

All Hands Deployment was discontinued in part due to 

the mandatory training requirements the department 

had to complete. The program is being re-evaluated and 

the adjustments will be made to make it more efficient 

and effective; should restart April or May 2014.  All 

Hands Deployment was reinstituted in April 2014 and 

will take place once every month.

* GOAL: Increase Street Homelessness Training
OBJECTIVES

* 1

Incorporate the Homeless Liaison Program (HLP) team 

model into frontline patrol duties by June 2014. 6/1/2014 12/31/2013

HSD/CAO / Social 

Service Providers/ 

Fire/ DMH 100%

Model created and training for front line personnel  has 

been completed. HLP model has been implemented 

Department wide; completed December 2013.

2

Achieve two mental health training sessions to department 

field personnel by June 2014. 6/1/2014 12/31/2013

Social Service 

Providers/DMH 100%

HLP model training has been completed as of December 

2013. On-going training updates will continue.

3

Collaborate with Social Service Provider Outreach Teams to 

increase homeless reduction efforts through June 2015. 6/1/2015 Ongoing

Social Service 

Providers 100%

Social service providers assisted HLP officers with 

department wide training and will continue to work 

with field personnel on homeless reduction efforts. The 

collaboration is on-going.

BENCHMARKS

1

Assist HSD with updated Service Registry of homeless 

individuals 8/31/2013 8/31/2013 SED/ HSD 100% Service registry was completed in August 2013.

1

Train all sworn and civilian operations personnel in 

updated homeless enforcement strategies and the use of 

city-wide homeless resources 12/31/2013 12/31/2013

HSD, Service 

Providers 100%

HLP model training has been completed as of December 

2013. On-going training updates will continue.

2

Provide 8 hours (per employee) of mental health training 

to all field personnel 6/30/2014 6/30/2014 DMH 100%

The pilot class was completed in October 2013. 

Additional classes are planned for AOT beginning April 

2014. Completed June 2014.

3

Service providers will assist HLP Officer with Department 

wide homeless training to begin in September 2013 6/30/2014 12/31/2013

HSD, Service 

Providers 100%

Service providers assisted HLP Officers with department 

wide training which was completed in December 2013.

8/4/2014 2
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* GOAL: Improve Traffic Safety and Circulation
OBJECTIVES

* 1

Enhance traffic safety by conducting 13 directed traffic 

safety operations through June 2014. 6/1/2014 9/30/2013 PCD/Traffic Mgt. 100%

Traffic has conducted 48 directed enforcement 

programs.  31 - Grant related and 17 - PSST (Problem 

Solving Safety Team), 2 motorcycle, 2 DUI checkpoint, 3 

DUI saturation and 12 TEO  (Traffic Enforcement 

Operation). 

2

Implement targeted traffic safety violation campaign and 

produce four articles about traffic safety through June 

2015. 6/1/2015 In Progress ISD/City TV 50%

Article will be done at the completion of every quarterly 

operation.

BENCHMARKS

1

Conduct (2) motorcycle safety operations, (2) distracted 

driving operations, (4) DUI checkpoints, and (12) general 

traffic enforcement operations 6/30/2014 6/30/2014 SMPD

100%/ 

100%/ 

75%/100%

4 motorcycle safety operations, 15 distracted driving, 3 

DUI checkpoint (DUI grant requires checkpoint #4 to be 

conducted in August 2014), and 19 TEOs.*

2

Use social media & PIO to publish" The violation of the 

quarter" 

end of every 

quarter monthly media & PIO 100%

The Traffic Unit re-implemented the "violation of the 

month" program in January 2014.

3

Implementation of an electronic collision reporting system. 

Software to complete reports in the field or at the PSF. The 

record is entered once and updates all other databases. 4/1/2014 ISD 75%

PD has started the testing with a small group of CSOs 

and are working through some issues they have 

identified during the initial testing; the development of 

the software and correction of the issues that have 

been identified with the software is taking the vendor 

longer to resolve than we had expected.

* GOAL: Reduce Youth and Gang Violence
OBJECTIVES

1

Collaborate with SMMUSD, Juvenile Courts, and LA County 

Probation for the implementation of a Teen Court by June 

2015. 6/30/2015 1/14/2014

SMMUSD, LA 

County Probation / 

courts 100%

The first official Teen Court was held on January 14, 

2014 at 3:15 PM. Additional sessions were conducted 

on January 29th and February 26th. Session for the 

remainder of the 2013/14 school year are scheduled for 

March 19th, April 23rd, and May 21st. During the 

2014/15 school year, the plan is to convene Teen Court 

on the third Wednesday of each month. SMPD Youth 

and Family Services Unit met with the PAL Youth 

Leadership Council (YLC). They are forming a Teen Court 

Club to take over the responsibilities of coordinating the 

sessions.

8/4/2014 3
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Department(s)
Status

2

Implementation of the DARE Program in Middle School by 

June 2014. 6/30/2015 3/31/2014 SMMUSD 100%

CID has increased the collateral DARE cadre and those 

officers have completed the DARE training. Currently 

the DARE program is in two middle schools, Lincoln and 

Saint Monicas. At the end of the 2014 spring semester 

there will be approximately 165 graduates. For the 

upcoming 2014 Fall semester, it is anticipated to have 

approximately 130 graduates. The total graduates by 

2015 is expected to be approximately 295.

3

Gang unit officers partner with SROs to implement regular 

Middle and High School presentations educating students 

on the risks involved with gang participation through June 

2015. 6/30/2015 3/31/2014

OD, CID,  SMMUSD, 

and possibly HSD,  

working together to 

conduct 

intervention 

education. 100%

Officers conducted presentations in each of the Santa 

Monica High School Freshman classes. Efforts will 

continue into the next school year and will be enhanced 

through the DARE program which is now being taught 

to the Middle School grades.

BENCHMARKS

1 Quarterly meetings Quarterly Quarterly 100% Meetings are occurring on a regular basis.  

2

Put 250 middle school students through the D.A.R.E. 

program by June 2015. 6/30/2015 Ongoing

The timeline for this benchmark will be met and 

exceeded.

3

Complete 8 presentations to Middle and High School 

Students. 3/31/2014 100%

School Resource Officers conducted 12 presentations at 

Santa Monica High School. In addition to presentations, 

the DARE program has expanded into the middle 

schools and includes the topic of reducing violence and 

gang involvement. 

GOAL: Fully integrate Communications Center
OBJECTIVES

1

Fully integrate the Police and Fire Department 

communications center using Association of Public Safety 

Communications Officials (APCO) and National Fire 

Protection Agency (NFPA) standards by June 30, 2014. 6/30/2014

SMPD, SMFD, IT, 

HR, SMPOA, Local 

1109/FD 60%

The working group and a policy group have been 

established and are meeting on a regular basis- 

Integration is on hold until an Administrator is hired. 

PD/FD Comm center on schedule to move into same 

room as of November 2014.

BENCHMARKS

1

Attend all working group meetings and 

participate/complete necessary follow up work assigned by 

the group. Ongoing Ongoing

SMPD, SMFD, IT, 

HR, SMPOA, Local 

1109/FD In progress; The Working Group meets bi-weekly. 
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GOAL: Establish In-car automated external defibrillator 

program
OBJECTIVES

1

Establish a funding source for the purchase of AEDs and 

train staff to begin an in-car automated external 

defibrillator program by June 30, 2015. Ongoing Ongoing

Fire/SM Hospital

70%

The Police Department identified a total cost of 

approximately $175,200 to outfit its marked fleet (70 

cars).  An application for 70 Philips HeartStart FR3 

OnSite AEDs (confirmed compatible with Fire 

equipment) was submitted in April 2014 through the 

AED Grant program. The resulting award offered a 30% 

discount on the market price for AEDs. Staff are 

currently working with the Philips Heartstart Giving 

Program to identify funding to support the remaining 

cost of the AEDs. 

BENCHMARKS

1 Training for personnel on AED Operations 12/31/2013 12/31/2013 Fire/SM Hospital 100%

All personnel were trained on the use of AED's during 

AOT. Completed the second quarter of FY 13/14.

2

Research the grant opportunities for phased in AED 

acquisition Ongoing Ongoing 70%

The AED grant program was identified and an 

application was filed. The program offered an award of 

AEDs at a 30% discounted rate. Staff are working with 

the Philips Heartstart Giving Program to identify funding 

to support the remaining cost of the AEDs.

3 Policy development Ongoing Ongoing 0%

Assigned to P&T; waiting for equipment selection but 

policy research is underway.

GOAL: Enhance Police and Fire radio communication 

infrastructure
OBJECTIVES

1

Research and apply for, when applicable, grants and 

alternative resources to supplement funding for the 

replacement of the communication infrastructure by June 

30, 2014. Ongoing Ongoing

CMO, Fire, ISD, PD, 

PW, BBB

10%

City staff is continuing to monitor developments with 

the LA-RICS project and concurrently in the early stages 

of discussions with ICIS.  Current efforts underway to 

identify status of our radio infrastructure, timelines for 

vendor support, and development of a strategy for 

funding identification, radio replacement efforts, and 

merger of all SM infrastructure. Partial funding has been 

set aside through PD budget savings. 
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BENCHMARKS

1

Collaborate with IT and Finance on equipment acquisition 

mechanisms. Ongoing Ongoing 75% ISD is evaluating infrastructure needs.  

1

Attend all working group meetings and 

participate/complete necessary follow up work assigned by 

the group. Ongoing Ongoing

SMPD, SMFD, IT, 

HR, SMPOA, Local 

1109/FD 

Chief and Deputy Chief attended separate LA-RICS 

informational meetings with County representatives.

GOAL: Emergency Preparedness
OBJECTIVES

1 Train all Supervisors and above in ICS, NIMS Ongoing 3/31/2014 OEM 100% All of supervisor training up to date.

BENCHMARKS

1 Identification of personnel and training needs Ongoing 12/31/2013 100%

All supervisors who needed ICS training have been 

identified.
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DEPARTMENT:
QUARTER:

Percent 
Complete

Comment 

1
Revise Emergency Operations Plan for Public 
Works and conduct one department exercise 
utilizing the DOC.

06/30/2014 OEM Ongoing

Public Works is currently reviewing the staffing 
model and operations plan for the department's 
areas of responsibility for both the EOC and DOC 
emergency operation locations. Follow up 
discussions will be scheduled in Q1 of FY 14‐15.

* 1
Finalize the Zero Waste Initiative and identify a 
new rate structure by June 2014.

06/30/2014 100%

On 1/14/14, Council adopted the Zero Waste 
Strategic Plan and approved a three year plan to 
increase RRR service rates and the establishment 
of a 5% operating reserve. On 5/13/14, Council 
conducted public hearing and adopted the three 
year rate plan. 

* 2
Continue ongoing use of 90% Green Seal 
products to clean City facilities.

06/30/2015 Ongoing.

* 3
Increase purchases of paint materials that meet 
low and zero VOC specifications from 70% to 
75%.

06/30/2015 100%
82% (384 of 470 gallons) of paint purchases were 
low or zero VOC.
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GOAL:  Implement Innovative Sustainable Programs
OBJECTIVES

GOAL:  Operational Improvements
OBJECTIVES

WORKPLAN FY 2013‐15

Public Works
4th Quarter of FY 2013‐14

Target 
Completion 

Date

Collaborating 
Department(s)
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* 4

Complete an audit of the use of sustainable 
materials and products used in facility 
maintenance in order to maximize their use by 
June 2014.

06/30/2014 100%

This objective was completed in the final quarter 
of FY 12‐13. The audit concluded that all 
sustainable products and materials used in 
facility maintenance are achieving results 
consistent with reuse techniques, recycling, 
purchasing practices and overall environmental 
impact.   

* 5
Update the City’s Reduced Emissions Fuel Policy 
by June 2015.

06/30/2015 OSE, BBB 75%
A committee of staff from OSE, BBB, and Fleet 
Management have submitted a draft policy to 
Public Works and CMO for approval.

* 6
Revise the current contract for urban forestry 
management by October 2013.

10/31/2013 100% Complete.  Contract signed by all parties.

* 7

Institute enhanced contract management 
practices in Public Landscape, including 
performance monitoring and compliance 
auditing by June 2014.

06/30/2014 100%

Instituted vast improvements to ordering, 
verifying, and invoicing work. Several 
enhancements made to data management and 
reporting.  Finance reviewed process and gave 
high remarks with some suggestions.

* 8
Establish a performance management system for 
Urban Forestry, and acquire and implement an 
independent tree inventory system by June 2014.

06/30/2014 80%

Established performance management system 
for trimming and planting. Independent tree 
inventory is in beta testing.  Staff recommends 
revising the target completion date from 6/30/14 
to 12/31/14.

9
Launch the greenhouse gas (GHG) urban forest 
project protocol by December 2013.

12/31/2014 50%
Data verified. Draft RFP underway for third party 
verification. 
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10

Work collaboratively with neighboring 
jurisdictions to prepare watershed management 
plans for compliance with the various water 
quality standards of the new LA County MS4 
permit by June 2015.

06/28/2015 35%
Draft work plan has been prepared and is 
currently being reviewed by participating 
agencies.

* 1 Increase green food waste diversion by 10%. 06/30/2014 50%

Green/food waste collection has increased by 5% 
since the benchmark year (2011) was established 
although drought conditions persist.  In 
September, staff began mixing compostable 
material in green waste to deliver to a new 
processor.  Staff recommends revising the target 
completion date from 6/30/14 to 6/30/15.

* 1
Increase participation in "junk mail" opt‐out 
program by 15% by June 2015.

06/30/2015 32%

As of  June 2014,  2,996 Santa Monica residents 
have signed up for junk mail opt out program.  
This is a 4.6% increase in participation through 
the end of FY 13‐14.

* 1

Reduce illegal dumping by 10% by implementing 
a donation program to redistribute goods and 
materials to local schools and non‐profit 
agencies.

06/30/2014 25%

A contract was approved for the SM Shares 
Program but unfortunately was terminated in 
January 2014 because the contractor became 
gravely ill and could not continue with the 
program.  Staff is in negotiations with another 
company for similar services.  Staff recommends 
continuing this objective in FY 14‐15 and revising 
the target completion date from 6/30/14 to 
6/30/15.

* 2
Maintain number of alternatively fueled vehicles 
at 71% of the fleet.

06/30/2015
Client 

Departments
Ongoing ‐ 
100%

Alternatively fueled vehicles make up 71% of the 
fleet  (excluding PD and Fire emergency vehicles 
per California Vehicle Code 27156.2).

BENCHMARKS
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* 1
Implement the Annual Street and Sidewalk 
Repair Program in FY 2013‐15.

06/30/2015
Design ‐ 
100%

The FY 13‐14 Annual Street and Sidewalk Repair 
Program will awarded by Council on July 22, 
2014.  Construction is anticipated to begin in late 
August 2014 and completed by late by May 2015.

* 2
Implement the Annual Water and Wastewater 
Main Replacement Program in FY 2013‐15.

06/30/2015 95%

The FY 13‐14 Annual Water and Wastewater 
Main Replacement Program was awarded to EAR 
Engineering Services on June 24, 2014.  
Construction is scheduled to begin in Q1 of FY 14‐
15.  Wastewater Main project is in design, 
estimated to begin Q2 14/15. 

* 3
Implement $1,500,000 worth of recommended 
projects from the Citywide Facilities Condition 
Assessment by June 2014.

06/30/2014 PW‐ARCH 66%

$998,963 of the Facility Renewal CIP were spent 
on various projects in FY 13‐14, including: City 
Hall TI, 1450 Ocean TI, Virginia Ave Park TI, PSF 
TI, Memorail Park CAB TI, Cemetery Maint Roof,  
PAL TI, and 16 other projects at various sites.

* 4
Create a GIS inventory of street signs, curb 
markings, and roadway markings by June 2015.

06/30/2015 ISD Ongoing
Curb marking and alley signage inventories 
complete.  An administrative intern will be hired 
in Q1 FY14/15 to begin data entry.

* 5
Complete Phase II of the Crosswalk Rehabilitation 
CIP plan by June 2014.

06/30/2014 100%
Project has been completed. 236 segments have 
been restriped across 84 intersections.

6
Install 12 electric vehicle chargers for public 
access by June 2014.

06/30/2014 50%
Fleet staff prepared specs for 26 new chargers to 
be installed at various locations in the City.  The 
bid was posted and closes on 8/5/14.

GOAL:  Maintain and Enhance Physical Infrastructure
OBJECTIVES
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* 6
Create a reporting mechanism for EV charger 
utilization by the public by June 2015.

06/30/2015 OSE 50%

The City has entered into an agreement with 
UCLA to track EV charger usage in a pilot study.  
Equipment has been installed in the Civic Center 
parking structure for monitoring during the 
testing phase.

* 7
Complete an assessment of available cemetery 
property and update of all associated electronic 
records and maps by June 2015.

06/30/2015 ISD 50%

Assessment of available property complete. 
Converted unusable plots into cremation plots. 
Work to update the property maps will begin in 
Q1 of FY 14‐15 with help from an intern.  
Additionally, FPA, the vendor that provides 
software support for the MACCS cemetery 
property database went out of business in early 
2014.  Staff is working with ISD to contract with a 
new vendor that can provide updates, 
maintenance, and mapping support for cemetery 
properties.

* 1 Repair 7 miles of streets per year. 06/30/2015 17%
Repaired 1.2 miles of street as part of the Lincoln 
Blvd. project.  Annual Paving Project to begin in 
Q1 FY14‐15. 

* 1
Repair 40,000 to 50,000 square feet of sidewalks 
per year.

06/30/2015 100% Repaired 40,000 sq. ft. of sidewalks in FY 13‐14 as 
part of the FY 12‐13 sidewalk repair program.

* 1
Apply 900 sidewalk patches and repair 800 
potholes per year.

06/30/2015 100%
555 patches have been applied and 2,515 
potholes have been repaired in FY 13‐14, 
exceeding becnhmark. 

BENCHMARKS
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* 1
Perform 28,000 square feet of general asphalt 
repairs per year.

06/30/2015 100%
Approximately 317,987 SF of general asphalt 
repairs have been completed in FY 13‐14. This 
includes installing 204,059 SF of slurry seal in 
alleys as preventative maintenance.

* 2
Replace 4,200 linear feet of water mains each 
year.

06/30/2015 42%

1,700 linear feet of water main were replaced 
through Q3 of FY 13‐14.  This number is not 
inclusive of relocated mains required for EXPO 
construction.

* 2
Replace 4,000 linear feet of wastewater mains 
each year.

06/30/2015 96%
3,855 linear feet of new sewer mains were 
constructed and 2,024 linear feet of sewer mains 
were lined in FY 13‐14.

Implement a citywide standard tree trimming 
schedule by June 2015

06/30/2015 100%
Street trees have been identified and placed into 
grid segments.  As of 4/15/14 park trees have 
been incorporated into the trimming schedule.

Trim 4,500 trees per year. 06/30/2015 100% 6,862 trees trimmed in FY 13‐14.

Plant 200 trees per year. 06/30/2015 100%

358 trees planted in FY 13‐14.  Staff proposes a 
revised benchmark for FY 2014‐15 to "Plant a 
number of trees equal to the number of trees 
removed per year."

Evaluate dead trees within 2 business days of 
identification.

06/30/2015 Ongoing

Evaluation of dead trees is ongoing.  Staff 
proposes a revised benchmark for FY 2014‐15 to 
"Establish a service request management system 
by June 2015." 

* 1
Continue work on various infrastructure projects 
as identified in the Capital Improvement Program 
through FY 2013‐14 and FY 2014‐15.

06/30/2015 All Ongoing
Coordination with various agencies; utility
companies; neighborhood associations; business 
groups; and City departments is on‐going.

OBJECTIVES
GOAL:  Effectively Manage City’s Capital Improvement Program (CIP) and Project Implementation
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* 2
Complete implementation of CIP software by 
December 2013.

06/30/2014 ISD 100%

Software went live on 7/1/14 and CIP projects 
were entered into the system.  Additional 
enhancements will continue to be implemented 
through 6/30/15.

1
Architecture Services: 12 projects in design; 22 
projects in costruction; and 20 projects complete 
in FY 2013‐14.

06/30/2014 Ongoing

111 were in design, 62 projects were in 
construction, and 43 projects were completed in 
FY 13‐14.  This includes all projects and work 
orders, not just CIPs.

1
Civil Engineering: 16 projects in design; 12 
projects in construction; and 10 projects 
complete in FY 2013‐14.

06/30/2014 Ongoing
33 projects in design; 5 projects in construction; 
and 13 projects completed through Q4.

1
Architecture Services: 3 projects in design; 6 
projects in costruction; and 3 projects complete 
in FY 2014‐15.

06/30/2015

1
Civil Engineering: 9 projects in design; 8 projects 
in construction; and 8 projects complete in FY 
2014‐15.

06/30/2015

* 1
Complete street light work orders within 5 
business days or less.

06/30/2015 70%

Facilities completed 959 street light repair work 
orders with an average response time of 5.2 days 
through Q4.  674 (70%) were completed within 5 
days or less. 

* 2
Remove 25,000 incidences of graffiti per year. 
Respond within 1 business day.

06/30/2015 100%

Facilities staff and contractors removed 37,948 
incidences of graffiti through Q4 .  99% (2,698 of 
2,738) of Government Outreach (GO) system & 
graffiti removal hotline requests were completed 
within 1 business day.

BENCHMARKS

GOAL:  Provide Efficient and Effective Service Delivery
OBJECTIVES
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* 3
Respond to water main breaks in one hour or 
less.

06/30/2015 100%
There were 4 water main breaks and 11 service 
main breaks, and all were responded to within 1 
hour.

* 4
Respond to sanitary sewer overflows in one hour 
or less.

06/30/2015 100%
There were 6 private lateral and 10 city main 
sanitary sewer overflows, and all were responded 
to within 1 hour.

* 5
Respond to pothole repair requests within 3 
business days.

06/30/2015 71%
Average response time for FY 13‐14 was 3.32 
days (calculation includes off‐Fridays).   

* 6
Respond to high priority sidewalk repair 
inspections within 5 business days.

06/30/2015 100%
Average repair time for FY 13‐14 was 3.26 days 
for sidewalk repairs, exceeding benchmark 
(including off‐Fridays).  

* 7
Respond to parking meter repair requests within 
1 business day.

06/30/2015 66%

Average response for FY 13‐14 was 2.77 days 
(calculation includes off‐Fridays). Response time 
was adversely affected by manufacturer battery 
shortage in Q2 & Q3, has been resolved. During 
Q4, all parking meter repair requests have been 
completed within 24 hours.

* 8
Respond to sign and street marking repair 
requests within 3 business days.

06/30/2015 100%
During FY 13‐14, all street signs and markings 
repair requests where completed within 24 hours 
of request.  

* 9
Respond to 85% of missed refuse/recycling 
collections within 24 hours.

06/30/2015 100%
Staff responded to 89% of all missed collections 
calls within 24 hours through the  end of FY2013‐
14.

* 10
Respond to 90% of illegal dumping reports within 
48 hours.

06/30/2015 97%
Staff responded to 88% of all illegal dumping 
reports within 48 hours through the end of 
FY2013‐14.

* 11
Serve 75% of Public Works customers at the 
counter within 15 minutes each quarter

06/30/2015 PCD 100%
89% of the 4,585 customers to the Public Works 
and Civil Engineering counters were served 
within 15 minutes.
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12

Complete 75% of all Civil Engineering plan 
reviews within the alloted turnaround time (Over 
the counter = same day, Minor plan check = 3, 
Major plan check = 5 weeks).

06/30/2015 PCD 100%
87% of the 1,309 plan submissions received were 
processed within the allotted turnaround time.

13
Respond to tree service requests within 2 
business days.

06/30/2015 Ongoing

 Staff responded to all tree service requests 
within 3‐5 business days in FY 13‐14.  Staff 
proposes to delete this benchmark for FY 14‐15 
as the current tracking system is cumbersome 
and requires a lot of staff time. Staff is currently 
beta‐testing a tree asset management system 
that will be a more accurate indicator for 
response time.  This objective can be re‐
implemented when the asset management 
system is in place.

07/23/2014 9



Percent 
Complete

Comment 

In
cl
ud

ed
 in

 B
ud

ge
t? Status

Target 
Completion 

Date

Collaborating 
Department(s)

14

Complete the following percentages of work 
orders within 7 business days:  60% carpentry, 
80% electrical, 65% HVAC, 60% paint and 85% 
plumbing in FY13‐15.

06/30/2015 Ongoing

Primarily due to personnel issues, shops came 
close to meeting the listed % goal of completing 
work orders within 7 days:
Carpenter ‐ 53% (516 of 980 work orders).  
1 Carpenter on light duty since 11/30/13.  
Electrical ‐ 79% (2,030 of 2,558 work orders). 
Crew leader on medical leave since 8/6/13.
HVAC ‐ 46% (267 of 586 work orders).  
1 HVAC Tech on medical leave / vacant from Aug 
2013 to Jun 2014; additional HVAC Tech vacancy 
from Jan‐Jun 2014.  Response times expected to 
improve when vacancies are filled in Jul/Aug 
2014.
Paint ‐ 56% (255 of 453 work orders).  Staff spent 
100+ hours on projects at City Attorney, MAPS, 
Miles Playhouse, Pier, PSF, Rosie's Girls, SMURRF 
and Swim Center.
Plumbing ‐ 83% (1,197 of 1,444 work orders). 
1 Plumber vacancy in Q1 and Q2.

15
Complete 90% monthly cleaning standards 
quality assurance inspections per facility each 
year.

06/30/2015 95%
412 inspections completed in FY 13‐14 (33‐35 
each quarter).  Completed 95% of inspections for 
all quarters in FY 13‐14.

16

Train 100% of customer work groups by June 
2014 on use of Fleet Management Software 
(FleetWave) for service requests, vehicles status, 
and cost reports.

06/30/2014
Client 

Departments
20%

The system administrator will schedule and 
facilitate training of all user groups once training 
for the implementation of the software upgrade 
has completed and user group templates have 
been established.

07/23/2014 10



Percent 
Complete

Comment 

In
cl
ud

ed
 in

 B
ud

ge
t? Status

Target 
Completion 

Date

Collaborating 
Department(s)

16

Update the FleetWave Vehicle Maintenance 
Reporting System to its full functionality and 
compare to other software solutions by June 
2014.

06/30/2014 95%

Council approved FleetWave 2.1 software 
upgrade on 4/8/14.   Project implementation 
timeline:
6/24/14 ‐ Onsite training for technicians
6/25/14 ‐ Onsite training for administration and 
supervisory staff
6/26/14 ‐ Go live and on‐hand support for 
questions and issues
7/1/14 ‐ On‐hand support for questions and 
issues
7/2/14 ‐ On‐hand support for questions and 
issues

17
Develop consistent department rules, policies 
and procedures for the effective management 
and delivery of services by June 2014.

06/30/2014 Ongoing

Analyst Working Group completed drafts for 10 
policies, which has been sent to CAO and Risk 
Management staff for review.  Implementation 
anticipated in FY 14‐15.

18

Establish a working group to develop a 
performance measurement system for each 
public works program by December 2013.  
Evaluate performance data collected and 
compare to other agencies through process 
benchmarking by December 2014.

12/31/2014 Ongoing Staff to begin work in Q1 of FY 14‐15.
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19

Assess automatic water reading meter 
technologies to determine appropriate direction 
for transition to fully automatic meter system; 
evaluate project implementation and project 
funding opportunities in FY 2013‐14.

06/30/2014 Ongoing

Contract with the Gas Company for pilot testing 
is 50% finalized.  Pilot program scheduled for FY 
14‐15.  Staff recommends revising the target 
completion date from 6/30/14 to 6/30/15.

* 1
Begin implementation of Sustainable Water 
Master Plan strategies in FY13‐14 to achieve 
water self‐sufficiency by 2020.

06/30/2014 Ongoing

• The water supply plan and its associated capital 
costs, including improvements to Arcadia WTP as 
well as another WTP potentially sited at the City 
yard, were further refined.
• The development of a water system hydraulic 
model was completed to simulate the new water 
supply program and identify infrastructure 
deficiencies requiring capital improvements; 
• Water and wastewater rate scenarios 
developed; three optiond prepared for Council 
presnetation in August 2014.

* 2
Produce 9,500 acre feet from local groundwater 
annually.

06/30/2014 90%

8,568 acre feet of water (90% of goal) was 
produced through Q4 of FY 13‐14.  Slight drop off 
attibuted to loss of SM‐3 (casing collapse). 
Rehabilitation of Santa Monica Well #3 
underway.

GOAL:  Ensure Water Self‐Sufficiency
OBJECTIVES
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* 3
Complete siting analysis and pilot study for 
Olympic Treatment Facility by June 2014.

06/30/2014 Ongoing

RFP issued for pilot testing for a new treatment 
facility in the Olympic basin. Consultant selected 
in June 2014.  Pilot testing to be completed in FY 
14‐15.

* 1

Participate in planning for the future of the 
Airport Campus area through a staff report to 
City Council for March 2014 that examines the 
options for the Airport after June 30, 2015.

05/31/2014 CMO, CAO 100%

On March 25, 2014, Council directed staff to: (1) 
to repay grant funds to terminate the contested 
grant obligations; (2) complete contingency 
planning for the Airport’s future while continuing 
to establish City control of the City‐owned Airport 
land; (3) the contingency planning shall include 
work on a conceptual plan for the Airport land 
that is based on low‐intensity use and recognizes 
that the Quit Claimed Parcel will be under City 
control in 2015; (4) upon expiration, current 
leases may be renewed for three years with one‐
year options at the City’s discretion; and (5) 
develop leasing guidelines sensitive to the 
environment and to remediating needs, and once 
the guidelines are adopted, lease renewals and 
options should be evaluated against the 
guidelines.   Staff is planning to return to Council 
on August 12, 2014 with the Leasing Guidelines.  
Staff is planning to report back to Council for the 
remaining items prior to December 2014.

GOAL:  Provide Safe, Secure and Community Compatible Operation of the Airport.
OBJECTIVES
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* 2

Enhance communication to the community by 
providing regular updates through social media 
and website and posting relevant information, 
reports and data on the website within 5 working 
days of availability.

06/30/2015 100%
Two Facebook postings per week and posting of 
new information on the website within 5 working 
days of availability.  Ongoing.

* 3

Evaluate the continued financial sustainability of 
the Airport Fund to eliminate General Fund 
support or investment in the renewal of the 
Airport Campus infrastructure by April 2014.

04/30/2014 100%
Staff projects the Airport Fund to remain in 
balance through the end of FY 13‐14 and into FY 
2014‐15.  This is due in large part to increased 
revenue from landing fees.

4
Create a multiplatform web‐based design for 
pilot information and the Fly Neighborly program 
by June 2014.  

06/30/2014 ISD 100%

The new Airport website was launched in June 
2014. The new site provides a seamless user 
experience across desktop, tablet, and 
smartphones alike.  In keeping with the Airport’s 
on‐ going efforts to increase transparency and 
ease of access to information, the new site crisply 
provides valuable information to pilots and the 
public.

5
Annual Noise Management Workshops/Report to 
the Airport Commission in September 2013.

09/30/2013 100%
The 2012 Annual Noise Management Report was 
presented to the Airport Commission on 
September 23, 2013.

6 Annual Environmental Workshop in April 2014. 04/30/2014 0%
Due to scheduling conflicts, workshop postponed 
to October 27, 2014.
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7 Annual Open House in September 2013. 09/30/2013 OSE 100%

The Annual Open House was held on September 
21, 2013. Appoximately, 1,600 pople attended 
the event.  The Open House Event Facebook page 
attracted 9,300 unique visitors.  This year's event 
included a sustainable hands‐on art workshop in 
collaboration with OES. There was no negative 
feedback from the community regarding the 
event. 
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