	[image: image1.png]@‘

City of
Santa Monica’





	Information Item



Date: January 17, 2013
  

To:

Mayor and City Council 

From:

Donna Peter, Director of Human Resources
Subject:
Civic Auditorium and Former Redevelopment Agency Staff Update
Introduction
Due to the elimination of the Redevelopment Agency (RDA), City staff that were previously funded to implement RDA projects and the dollars allocated toward the renovation of the Civic Auditorium (Civic) are no longer available.  As a result, staff positions at the Civic and several other City Departments are scheduled to be eliminated as of June 30, 2013.  This report provides an update on the positions that will be impacted and the City’s efforts towards assisting the impacted employees with transition, job search and placement services. 

Background 
The $51.9 million renovation of the landmark Santa Monica Civic Auditorium (Civic) was suspended due to the dissolution of redevelopment and the uncertainty of funds designated for this project.  The facility is scheduled to close on June 30, 2013.  At its August 14, 2012, meeting Council authorized the suspension of Civic operations. At the October 23, 2012, meeting Council re-iterated that the facility will cease operations at the end of this fiscal year.  As a result, all Civic staff positions will be eliminated.
At the October 23, 2012 meeting, Council asked staff to provide an update in early 2013 regarding the number of Civic and RDA impacted employees placed in other jobs, the number of employees remaining and a description of the efforts to assist employees with finding alternative employment.
Discussion
The former Redevelopment Agency’s activities and projects were supported by 30 staff members that worked in Housing and Economic Development, Planning and Community Development, Public Works, Community and Cultural Services and the City Manager’s Office.
Human Resources staff met with all employees impacted by the dissolution of RDA. Meetings were held in the respective departments explaining procedures regarding potential layoffs, bumping rights and identification of and placement in vacant positions within the City.  In addition, a majority of the employees availed themselves of the opportunity to meet one on one with Human Resources staff to discuss individual needs and specific requests for assistance, which was encouraged at all of the department meetings held.
Redevelopment Employees 
Of the thirty RDA funded positions, seven employees have transferred to non-RDA funded positions in the City and one employee resigned.  In addition, two vacant positions were eliminated and two positions were replaced with lower level classifications. A number of employees are assigned to specific funded capital improvement projects, which will be completed after June 30, 2013.  Where appropriate and with Council approval, some fees were utilized or increased that specifically related to the work being completed by several classifications.  The remaining staffing costs will be supported by RDA administrative allowance and housing loan residual receipts. 
Civic Auditorium Employees

As of March 2011, the Santa Monica Civic Auditorium staff included 27 permanent and 14 as-needed positions.   As of January 2013, current Civic staff includes 17 permanent and 6 as-needed positions.  Ten permanent employees have left the Civic since 2011. Nine are now employed at other City jobs and one is retired.  Five of the 14 as-needed employees’ positions were eliminated (parking and concessions) and three have either moved or found other jobs outside of the City.  One as-needed employee whose position was eliminated works part-time at a City job.

In preparation for the closure of the Civic Auditorium several meetings and trainings have been conducted with staff.  On August 19, 2012 staff attended a workshop on Resiliency in the Face of Change presented by a representative from the City’s Employee Assistance Program followed by a question and answer session with Human Resources.  One-on-one meetings have taken place with employees who requested to meet with staff to discuss their specific concerns regarding securing alternate employment within the City. On October 29, 2012 the Civic employees met with the Director of Community and Cultural Services, the Cultural Affairs Division Manager and the Human Resources Director to clarify the key differences between transfer, eligibility and promotional lists and had an opportunity to ask questions and express concerns.    Civic employees were encouraged to pursue all options, both internally and externally.  On November 14 and 15, 2012, an outside firm provided career transition workshops covering the topics of skills assessment, application and resume preparation, exploration of alternate career options and enhancement of interviewing skills.
Human Resources has encouraged RDA-funded and Civic employees to sign up for transfer lists and to apply for City positions open to the public.  To date all Civic and RDA funded employees have been notified of their status on the various transfer lists on which they have been placed.  Departments are strongly encouraged to interview and consider employees on the transfer lists before interviewing external candidates.  This has proven to be successful as four RDA funded employees and six Civic employees have transferred to new positions as a result of placement on a transfer list.  In addition, three Civic employees were promoted to general funded positions through the civil service process.
Summary 
Moving forward, every effort will be made to assist with transitioning the remaining 23 employees impacted by the closing of the Civic.  Human Resources staff has created monthly programs that will be offered to these employees to assist them in securing alternate employment.  One-on-one assistance by Human Resources will continue to be encouraged and available to employees and as the end of the fiscal year draws closer the Employee Assistance Program will again be utilized to offer support to impacted employees.
Prepared By: Donna Peter, Director of Human Resources
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