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Date: June 29, 2010 
To:  Mayor and City Council  

From:  Barbara Stinchfield, Director, Community and Cultural Services 

Subject: Update on Annenberg Community Beach House Operations 
 
 
Introduction 

This report provides an update on the operations and activities at the Annenberg 

Community Beach House since the April 2009 opening and outlines plans for the 2010 

summer season. 

 
Discussion 
Public Programs 

Recap of Summer 2009 

The Annenberg Community Beach House opened to the public on April 25, 2009.  

During the first summer season, visitors participated in the following activities in addition 

to enjoying the site and beach amenities: 

• Pool operations 7 days/week featuring: 
   Dollar Splash Mondays 

   Pool Power Hours (adult casual lap swim), Tues., Thurs., Sat.  
•  Drop-in fitness and recreation classes   
•  Free docent tours of Marion Davies Guest House and site provided through 

a Santa Monica Conservancy partnership 
• Exhibition  in the Event House Gallery 
• Weekly Beach=Culture programming (lectures, concerts, performances) 

 
Between June and September 2009, over 22,000 pool passes were sold and over 

18,000 people visited the Guest House.  8,800 of those visitors participated in one of 

the 184 docent-led tours.  Results from the intercept survey and online survey at the 

end of the summer season identified a 99% satisfaction rating from visitors. 
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Recap of Fall/Winter 2009/10 

For the month of September 2009, the pool was open on Saturdays and Sundays 

between 10 am – 6 pm for recreational swimming.   Through the winter season a pilot 

swim program called Cool Pool Hours was tested over four weekends including one in 

late October, New Year’s weekend, and in April over SMMUSD spring break with an 

average of 46 people using the pool each day.  Beach=Culture programming continued 

on a monthly basis and docent tours of the Guest House continued on Mondays and on 

the second Saturday of each month.  In November, the Beach House launched its Artist 

Residency Program, a ten-week program that provides a jury-selected artist with an 

office in the Guest House, an honorarium, and funds to support production of a project 

with a connection to the Annenberg Community Beach House.  During the residency, 

artists share the progress of their work with the public by providing drop-in office hours, 

as well as scheduled talks, demonstrations, workshops, open rehearsals or other 

activities in advance of a culmination project.  Poet Majid Naficy was the fall resident 

artist and choreographer Holly Rothschild completed the spring residency. 

 

Summer 2010 Plans  

Public programming for summer 2010 will build upon the success of summer 2009 with 

the following adjustments and new initiatives. 

 

Summer Fitness Room:  With a $125,000 grant from the Annenberg Foundation to 

support additional visitor services, the Sand & Sea Room at the Pool House will be 

converted to a fitness gym for the summer. The gym will be equipped with treadmills, 

elliptical machines, universal weight equipment and exercise mats and will operate from 

June 19 through September 6, 2010.    Available for users 16 years and over, daily use 

fees will range from $5.00-$7.00 depending upon whether purchased with another full 

price activity.  Season passes will also be available for purchase. A pilot fitness trainer 

program will  be offered allowing guests to sign up for private or semi-private fitness 

training sessions with City-approved fitness trainers who will pay $10 per hour for use of 

the facility. Trainers will be responsible for recruiting and scheduling their clients and 
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collecting fees from the clients directly. In the winter, the equipment will be moved to a 

community room at Memorial Park with all user fee revenue generated from winter use 

to go into the Beach House Fund.  

 

Aquatics:  In response to community feedback that additional swim hours were desired, 

open recreational swim  hours will be extended to 8 pm on Mondays (Dollar Splash 

Day), Wednesdays, Fridays and Saturdays with the return of adult (age 16+) Pool 

Power Hours on Tuesdays and Thursdays between 6 and 8 pm.  Online reservations for 

the pool will begin at 7 am rather than 6 am in response to community requests.  No 

changes to pool entry fees or parking fees have been proposed.      

 

Recreational classes:  Classes will continue to focus on summer recreation including 

yoga for youth and adults, beach volleyball and new activities including synchronized 

swim classes and beach soccer with the addition of beach soccer nets west of the bike 

path.   

 

Beach House Shuttle:  In 2009, the Big Blue Bus ran a Beach Shuttle on weekends to 

and from the Beach House and received very limited ridership in spite of promoting the 

service on the Beach House web site and through Big Blue Bus marketing efforts.  

Given the low ridership and limitation on resources for summer 2010, plans for the 

shuttle have been scaled back to provide service to the Beach House only on Dollar 

Splash Mondays.  The service will run along Pico Boulevard including a key stop at 

Virginia Avenue Park.  Pool entrance will be guaranteed to those patrons arriving on the 

first shuttle of the day which will leave Virginia Avenue Park at 10 am. 

 

Beach=Culture:  The popular Beach=Culture series will return on Tuesday evenings at 

6:30 pm starting on June 22.   A variety of performances are planned including the 

super group trio of country/rock/folk singers and songwriters, The Refugees.  On June 

17, the Event House Gallery will host its third show titled Paris Women & Bicycles—

Photographs by Gil Garcetti. 
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Back on the Beach Café and Beach Rentals:  For summer 2010, Back on the Beach will 

be open 7 days a week from 8 am – 8 pm.  The take-out area will be improved with a 

“talk-thru” window intercom and the menu has been refined and will include a healthy 

assortment of “grab & go” items such as fruit cups, carrot and celery sticks, yogurt, 

salads and sandwiches.  There will also be added signage to facilitate better customer 

service. 

 

Beach Rentals will be open daily from 10 am – 4 pm.    Items for sale will include 

sunglasses, sunscreen, beach mats, beach towels and new this summer, a selection of 

magazines and newspapers.  Items for rent include beach chairs and beach umbrellas 

for use on the sand, and recreation equipment including volleyballs, beach tennis 

racquets and balls, and swim amenities for use on the property and at the beach.  

Beach Rentals will also sell a limited amount of branded merchandise such as t-shirts 

and flip-flops.   

 

Event Services 

Event Services began booking during the summer of 2009 and launched rental of the 

Beach House for meetings and social events in October 2009.  The volume of activity 

through May 2010 has included:   

 

•    224 meetings and social events held since October 2009  

•    Six film and photo shoots since December 2009 

•    Over 3,900 inquiries with interest extending to 2012 

 

 As reported at mid-year, event revenues have been considerably lower than initially 

projected three years ago which is likely due to a variety of factors including the severe 

economic downturn, competition with other nearby venues including hotels which are 

able to offer discounted meeting packages with the rental of overnight rooms, the 

requirements of the Beach House settlement agreement, and the lack of comparable 
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facilities on which to base projections.  Year-end event revenue is projected to reach 

those revised targets reported at mid-year. 

 

City staff continues to work in close partnership with the Convention and Visitors Bureau 

(CVB) to market the site for corporate meetings and events to meeting planners, 

hoteliers and corporate business executives.  The Beach House has co-hosted several 

business development events introducing meeting planners and other professionals to 

the venue and has booked several events as a result of these business development 

efforts.   

 

On June 9, 2010, the Beach House was named ‘Best New Venue’ by BizBash as part of 

its 2010 Event Style Awards. This distinction is of particular note, as BizBash is the 

leader in event industry trade media. The award elevates the profile of the Beach House 

among professional meeting and  event planners across the nation who rely on BizBash 

for information on trends and services. Demand for rental of the Beach House continues 

to grow steadily, with inquiries currently extending through 2012.  

 

Online marketing activities have been targeted to the Southern California market and 

data between December and May has shown an uptick in visitors to the Beach House 

website which can be attributed to the website optimization efforts that have been made 

to ensure high visibility on key search engines.  Further refinements to the Beach House 

website are underway. 

 

Following an RFQ process, a list of 12 preferred caterers providing a range of menus 

and prices was developed for the Beach House in compliance with the operating 

requirements of the site.  These caterers have been used for all Beach House events to 

date.  An evaluation of the list of caterers is underway and may result in some 

refinements to best meet the needs of event clients.  Refinements to this pilot program 

will be brought to Council for consideration.   
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Event Services operations are currently handled using a City staff management model 

that allows for flexibility and evaluation to assess its effectiveness and suitability over 

the long term.  Review and refinement of rental rates, policies for non-profit use, parking 

charges, cost recovery levels reflective of staffing costs, and refinements to catering as 

previously mentioned will be continuing through FY2010-11.  

 

Prepared by:  Nan Friedman, Manager, Annenberg Community Beach House     

  

 

 

 

 
  

 

 

 


