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Date: June 15, 2010 
   
To:  Mayor and City Council  

From:  Jennifer Phillips, Assistant City Manager 

Subject: Update on Council Approved RDA Funded Priority Projects 

 
Introduction 

This report provides City Council with an update on the 15 Council approved RDA 

funded priority projects. 

 
Background  

On June 10, 2009, the City Council approved prioritization of $283 million in RDA 

funding for 15 projects.  These projects are identified in the list below: 

• Citywide preservation and production of affordable housing $ 43.6 million 
• Civic Center Parks and Public Facilities 

o Planning and Design $ 2.5 million 
o Palisades Garden Walk and Town Square $ 25 million 
o Civic Auditorium Renovation $ 25 million 
o Civic Auditorium District Projects $ 21 million 
o Early Childhood Education Center $ 4.4 million 
o Freeway Capping  $ 2 million 
o Expo Green Streets and Pathways $ 20.9 million 
o Santa Monica High School Joint Use $ 57 million 
o Shared Parking $ 25 million 

• Downtown Parking Property Acquisition $ 27 million 
• Traffic Signal Phase IV $ 4.4 million 
• Memorial Park Expansion $ 2.3 million 
• Pico Neighborhood Branch Library $12.8 million 
• Exposition Light Rail Station Enhancements $ 10 million 
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The City’s goal is to complete the design phase for all 15 projects during the next three 

years and be adequately prepared to issue debt by 2012 to achieve optimal funding 

terms for financing the construction of all the projects. 

 

On May 10, 2010, the Redevelopment Agency was forced to make a payment of 

approximately $21 million to support the State of California’s budgetary obligations.  The 

state’s grab of over $2 billion in local redevelopment funds was included in the budget 

legislation that was adopted in July 2009.  The California Redevelopment Association 

filed suit against the state’s raid of local funds in October 2009 and on May 4, 2010, a 

Sacramento Superior Court judge upheld the state’s right to take redevelopment funds.  

As a result, the Agency made a $21 million payment on May 10, 2010 and is required to 

make an additional payment of over $4 million on May 10, 2011.  The California 

Redevelopment Association is appealing the decision. 

 

The proposed Local Taxpayer, Public Safety and Transportation Act of 2010 includes 

additional protections for redevelopment funds, as well as transit funds and other local 

funds.   If the initiative qualifies for the November ballot and is approved by voters, it will 

have no effect on the Agency’s currently required payments, though it could limit the 

state’s ability with respect to future raids. 

 

Given the Superior Court’s decision, as well as the State of California’s continued 

inability to balance its budget without accounting gimmicks and proffering other 

agencies’ funds, it seems likely that the state will continue to pass budgets that rely on 

raids of local redevelopment funds.    It would not be surprising to see the state attempt 

to grab an even larger share of redevelopment funds in FY 10/11.  After required pass-

through payments to other taxing entities, mandated set-asides for affordable housing, 

debt service payments and administrative costs, the Santa Monica Redevelopment 

Agency’s total discretionary funding for FY 09/10 is approximately $36 million, with the 

$21 payment representing nearly 60 percent of such funds.  If the state continues to 

steal local funds, or increases the required payments, the Agency’s ability to fund any of 



  3

the projects included in the City Council’s program of redevelopment priorities will be 

severely limited.   Staff will be working with the City Attorney’s Office and Agency 

Special Council to explore any potential actions available to the City to limit the impacts 

of state actions. 

 

Recognizing that future court decisions or voter initiatives could restore the Agency’s 

certainty with respect to funding the development and implementation of the approved 

priority projects, staff is continuing to move forward on the planning and design of the 

projects.     

 

Discussion 
Below is a brief summary of the progress achieved to date on each of the 15 projects: 

Affordable Housing 
• Citywide Preservation and Production – Staff is continuing to make loans from 

the existing Bank of America line of credit.  It is anticipated that the line of credit will 
be exhausted in the coming months.  Staff is evaluating additional financing options 
in light of the state’s raid of redevelopment funds. 

 
Civic Center Parks and Public Facilities 
• Palisades Garden Walk and Town Square - Following a competitive process the 

Council selected James Corner Field Operations for the design of Palisades Garden 
Walk and Town Square.  On May 20, 2010 the Recreation and Parks Commission 
discussed and provided input on the community engagement process for the park 
and town square design.  Recommendations from the Recreation and Parks 
Commission will be transmitted to the City Council in on June 22, 2010 for 
consideration prior to finalizing and launching the community engagement process 
which is anticipated to begin in July 2010.  Construction is anticipated to begin in 
2012.  

 
• Civic Auditorium Renovation - Staff is continuing to negotiate with the 

Nederlander Organization to program and expand event opportunities at the Civic 
Auditorium with an emphasis on theatrical events.  On a parallel track, staff from 
Architecture Services and Community and Cultural Services are working together to 
prepare a Request for Bid seeking a design/build team for the renovation of the 
landmarked building.  

 

http://www01.smgov.net/cityclerk/council/agendas/2010/20100413/s2010041308-B.htm
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• Civic Auditorium District Projects – In March, the City Council approved 
agreements-in-principle regarding the lease of 2.5 acres of land within the Civic 
Auditorium District for the Broad Foundations art museum project.  Plans for the 
balance of the Civic Auditorium block including the development of park space, an 
Early Childhood Education Center and a pedestrian/bike path will be initiated once a 
decision concerning locating the museum in Santa Monica is finalized.  Pursuant to 
the terms of the agreements-in-principle the Broad Foundations have been given up 
to six months to make this decision, which would be in September 2010.  

 
• Early Childhood Education Center - Negotiations with the Santa Monica 

Community College on the development agreement and operational structure of the 
Early Childhood Education Center to be located on the Civic Auditorium District 
block will resume once a decision regarding the Broad Foundations art museum 
project is determined. 

 
• Freeway Capping - In January, the City Council approved a contract with AECOM 

to evaluate freeway capping and bridging in the Civic Center/Downtown area of 
Santa Monica.  AECOM is preparing a formal Caltrans-required Feasibility Study 
that analyzes feasibility, phasing and cost for the CCSP concept to cap the freeway 
from Ocean Avenue to Fourth Street. This analysis focuses specifically on the 
following two initial sections identified by City Council for RDA funding: (a) the 
Palisades Park Connection, and (b) a bridge/partial deck to divert 1-10 off-ramp 
traffic from the downtown intersections impacted by the Downtown light rail station 
(see Expo Greet Streets section). 

 
The Palisades Park Connection freeway capping would be a short capping section 
to improve pedestrian access between the future Palisades Garden Walk, the Pier 
and Palisades Park. The current AECOM focus is to define the scope of impact on 
the Caltrans right of way.  The intent is to scope the project as a potential candidate 
for a Caltrans expedited approval process.  Staff provided an update to Caltrans at 
the City’s quarterly meeting on April 22, 2010.  A presentation to Council is planned 
for early fall.   

 
• Expo Green Streets and Pathways -This funding category includes a number of 

projects which will address circulation changes, street geometry and multi-modal 
access improvements made necessary by the light rail project.   The following is a 
list of projects underway: 

 
o New Freeway Bridge to Divert 1-10 Off-ramp Traffic from Downtown 

Light Rail Intersections. As identified above, AECOM is analyzing feasibility 
of an option to divert 1-10 off-ramp traffic away from the downtown 
intersections of Colorado Avenue at 4th and 5th Streets that will be impacted 
by the Downtown light rail station. This project is linked to the EXPO 
schedule. Determining feasibility, options and cost estimates for a bridge is a 

http://www01.smgov.net/cityclerk/council/agendas/2010/20100323/s2010032308-A.htm
http://www01.smgov.net/cityclerk/council/agendas/2010/20100119/s2010011201-Q.htm
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priority. An update on this project will be included as part of the June 22, 2010 
City Council report on the Expo light rail project.  

o Streetscape Criteria. In February, the City Council approved a contract with 
Cityworks Design to develop streetscape criteria for the street-running 
portions of the light rail. The results of this project will be included as part of 
the June 22, 2010 City Council report on the Expo light rail project.  

o Circulation Analysis. This analysis is underway and is assessing the 
effectiveness of various measures for improving circulation in the Civic 
Center/Downtown area. Initial results will be included as part of the June 22, 
2010 City Council report on the Expo light rail project. 

 
• Santa Monica High School Joint Use – The City’s FY10-11 Proposed Budget 

includes $1 million in General Funds to be used to plan and design a joint-use 
project with the school district. City staff continue to meet with the High School staff 
to provide input as they re-formulate a revised masterplan for the campus 
renovation. 

 
• Shared Parking - Nelson/Nygaard has conducted a comprehensive shared parking 

analysis for the Civic Center area. The project includes parking demand, potential 
siting and economic analyses. The project will be completed when the final 
determination about inclusion of the Broad Museum has been made. The target date 
for a report to City Council is early fall.    

 
Downtown Strategic Parking Plan 
• Property Acquisition – On May 11, 2010, the City Council authorized staff to 

negotiate a purchase and sale agreement for the acquisition of property at 1301 – 
1333 Fourth Street.     Negotiations of the agreement are currently underway.  If the 
transaction successfully closes escrow, the property could play an important role in 
implementation of the Downtown Parking Strategic Plan. 

 
• Parking Structure 6 – Council approved the Guaranteed Maximum Price for the 

Design-Build Agreement for Preconstruction Services/Design is going to Council 
May 11, 2010.  Next is the design and the regulatory process; construction should 
start in early 2012. 

 
Traffic Signal Master Plan 

• Phase IV-Mid city/OP Blvd/Main Street - Phase 4 of the Advanced Traffic 
Management System (ATMS) is separated into three sub-phases.  The first two 
sub-phases, Phases 4a and 4b (ATMS-4ab), began design in December 2009 
and are currently at the 80% design point.  These phases include the Mid City 
area, Office District, and Arizona Avenue in the Downtown.  The design of 
ATMS-4ab will be complete by the end of FY2009-10, with construction 
anticipated to be completed early in 2011. Funding for Phase 4c, which includes 
Ocean Park Boulevard and Main Street, will come from LACMTA (Metro) grants. 

http://www01.smgov.net/cityclerk/council/agendas/2010/20100209/s2010020901-D.htm
http://www01.smgov.net/cityclerk/council/agendas/2010/20100511/s2010051108-E.htm
http://www01.smgov.net/cityclerk/council/agendas/2010/20100511/s2010051108-D.htm
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The design of Phase 4c is currently anticipated to occur in FY2011-12 with 
construction in FY2012-13. 

 
Memorial Park Expansion   

• Planning and Design - A broad design selection and community process to 
define the park’s master plan will be initiated once impacts from the Light Rail 
Terminus (station and alignment) and Water Resources Division underground 
water storage reservoir have been identified.  It is anticipated that the planning 
process could begin in FY2010-11 depending upon the outcome of these other 
initiatives.   

 
Infrastructure Improvements 

• Pico Branch Library- The City is finalizing design contract negotiations with 
Koning Eizenberg for a 7,500 square foot branch library at Virginia Park.  The 
scope of services includes community outreach, project programming and 
design. The community outreach process should begin in August 2010 and 
construction should be completed in winter 2012. 
 

• Exposition Light Rail Station Enhancements - Analysis and preliminary 
concept and sketch-up drawings have been developed for the Downtown light rail 
station, including concepts of the plaza and public spaces, pedestrian access 
through the site, bus, shuttle and other vehicle access around the site and 
potential for transit-oriented development. Initial drawings have been shared with 
the two design-build teams hired by the Expo Construction Authority to provide 
direction with regard to City expectations.  Staff and its urban design consultants 
are conducting analysis for Bergamot and the Memorial Park station to present at 
the next meeting with the design-build teams.  Initial concept designs will be 
included as part of the June 22, 2010 City Council report on the Expo light rail 
project. 

 


