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Date:  April 16, 2010 

 

To:  Mayor and City Council  

From:  Timothy J. Jackman, Chief of Police 

Subject: Santa Monica Police Department’s Sexual Assault Kits (SAKs) 

   

Introduction 
This report serves as an update to the City Council on the status of the 470 Sexual 

Assault Kits (SAKs) the Santa Monica Police Department’s possession and services to 

assist sexual assault victims.   

 
Background 
In March 2009 Human Rights Watch released a report, “Testing Justice: The Rape Kit 

Backlog in Los Angeles City and County.”  This report revealed that the backlog of 

untested sexual assault kits in Los Angeles County was larger than previously reported. 

The report stated that 47 Los Angeles County independent police departments, 

including Santa Monica, were storing at least 12,669 untested SAKs. The report 

attributed 508 of the 12,669 untested SAKs to the Santa Monica Police Department; 

however, the accurate number was determined to be 470 after an internal audit of crime 

reports and an accounting of the number SAKs in the SMPD’s physical control and 

those which are currently at the Los Angeles County or Orange County Crime Labs. 

 

Of the 12,669 untested kits in Los Angeles County, 1,218 county-wide SAKs are from 

unsolved cases in which the suspect and victim were strangers. In addition, 499 county-
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wide SAKs are part of cases which exceeded the 10-year statute of limitations for rape 

crimes in California which makes it impossible to prosecute the alleged suspect even if 

they were to be identified by the SAK. There were also thousands of sexual assault kits 

that were destroyed before they were ever tested. 

 

Discussion 
 
As a result of the report, the Santa Monica Police Department (SMPD) instituted a new 

standard operating procedure for the testing of SAKs:  All Sexual Assault Kits (SAKs) 

will be sent out for analysis.  Every SAK will be sent to the lab within 72 hours of being 

assigned to an investigator. Additionally, a tracking / information form must be 

completed and sent with each SAK and the assigned investigator must call the Los 

Angeles County Crime Lab within a reasonable amount of time to request that the SAK 

be placed in the queue, thus ensuring timely completion. 

 

The Santa Monica Police Department determined that it had 470 kits that had yet to be 

processed due to a variety of reasons.  Some are cases which the District Attorney’s 

(DA) Office deemed non-prosecutable or cases in which the victim refused prosecute.  

In some very old cases, detectives decided not to submit evidence, most likely due to 

the high cost and lack of development of DNA processing science at that time.   

 

Currently, there are 112 of the 470 SAKs (approximately 25%) left to process; however, 

75 of those are beyond the statute of limitations.  Nevertheless, all SAKs will be sent for 

processing as they may still establish valuable information to be used in future 

prosecutions.   

 

The Santa Monica Police Department currently submits between six to seven 

backlogged SAKs per month to the Los Angeles County Sheriff’s Department for 

processing. However, if evidence is collected that needs to be processed immediately; 

SMPD detectives can send SAKs to the Orange County Sheriff's Department, a service 
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the Department pays for by the hour.  This contractual agreement was established in an 

effort to expedite the process.    

 

It takes approximately four to six weeks for the sexual assault kits to be processed and 

can take longer before results are entered into a DNA database.  Many SAKs submitted 

do not contain enough DNA markers to be uploaded into the database, known as 

COmbined DNA Index System (CODIS). Some SAKs have deteriorated after having 

been in storage for years.  

 

Since January 2008, 358 SAKs have been reviewed and processed by the SMPD, 

which has resulted in 26 cases being entered into CODIS. In ten of the 26 cases, a 

suspect has not yet been identified.  In thirteen cases, a match was made which led to 

an identified person of interest. Three cases were resolved when the evidence was 

immediately examined and DNA samples from a named suspect were compared to 

DNA recovered from the victim. 

 

Additionally, four arrests have been made, but prosecutors declined to file charges in 

two of the cases.  In the other two cases, one case has been filed and the other case 

was resolved with the suspect being convicted on all counts and sentenced to 149 

years to life in prison.  That suspect had been connected to a series of rapes in the Los 

Angeles area.  In the last case, the victim declined to participate in the prosecution. 

 

The Santa Monica Police Department takes an aggressive approach when dealing with 

sexual assault crimes. The department actively collaborates with the Rape Treatment 

Center (RTC) and Santa Monica-UCLA Medical Center in providing sexual assault 

evidence collection and victim services. The RTC is nationally recognized for its 

exemplary treatment, education, and prevention programs. Comprehensive, free 

treatment for sexual assault victims, including 24-hour emergency medical care and 

forensic services, counseling and psychotherapy, advocacy, and accompaniment 

services is provided. The SMPD also assists victims in receiving compensation from the 
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Los Angeles County District Attorney’s Office’s Victim-Witness Assistant Program. This 

approach provides sexual assault victims with a vast array of services which transcends 

the entire spectrum of care, from first response and law enforcement engagement, to 

perpetrator conviction to victim support. 

 

 Prepared by: Lieutenant Calisse Lindsey, Criminal Investigations Division  

 


